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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR January 2005
OUT- L DATE/METHOD OF
DATE OF Monitoring | ITEM CONTRACTOR RESPONSE/DATE/ CORRECTIVE TDOC MANAGEMENT
REPORT | 12 NDING Instrument | NO. NON-COMPLIANCE ISSUE ACTION TAKEN CONFIRMATION BY COMMENTS/NOTES
ISSUE Y/N MONITOR/COMMENTS
Warden's response dated 7/6/04: Concur: Indicates
10 inmates issued disciplinary that there was a break down in the communications in
reports for Positive Drug Screen in [this instance and that new tracking procedures have Verified 12/30/04: By review of |2/18/05 CMC note: Breach was corrected
6/15/04 Yes |Drug Testing| 2i [April were not retested in May. been implemented. Warden's response to letter of  |Drug Testing procedures and during the cure period, as verified. No
NOTE: Letter of Breach issued [Breach, dated 12/10/04, indicates a new officer has |documentation. liguidated damages due to be assessed.
by Commissioner 11/29/04. been assigned to these duties, and is being
monitored weekly by the Warden's assistant.
Warden'’s response dated 10/11/04: Whiteville
5 inmates convicted for a positive Correctional Facility acknowledges the error made in
. P the drug testing department. Effective October 11, . . .
drug screen in July were not 2004 an officer has been assigned the sole Verified 12/30/04: By review of |2/18/05 CMC note: Breach was corrected
9/20/04 Yes [Drug Testing| 2i reftgsted Irr: Augus(,jt.bNOTE: Letter responsibility to conduct inmate drug testing. In (Iij)rug Testlng procedures and I(?urllnq the cure period, as verified. No
oC rea}c .|ssue /2323/0 addition, the Wardens’ Executive Assistant will monitor ocumentation. iguidated damages due to be assessed.
ommissioner 11 4. compliance on a weekly basis. Warden's response to
letter of Breach, dated 12/10/04, same as above.
2/18/05 CMC note: Determined not to be
10 inmates paroling in August, anon-compliance issue. Part of the
. were not drug-tested 30 days prior CM Note: NCN issued for problem may be due to timeliness of
9/20/04 Yes Drug Testing | NIN to their release date or 30 days Same as above. same/similar issue 12/29/04. notification by BOPP of release of
prior to their parole hearing date. inmates. Non-compliance indication to
be removed from tracking svstem
Security and Visitors and venders not frisk Z\:]astjrint;arf sE);)n:re %g?jlgés-l:; gtr; ilgtfl ofeﬁfeocrléggy will Verified 1/27/05: By review of
10/26/04 Yes Control 3c [searched before entering at hat proper proc . y. shift rosters, log books and other
- concerning documentation being entered into the :
Searches checkpoint. . documentation.
logbook in the future.
Warden's response 11/29/04: Partial Concurrence The
The Shift Supervisor desianates a Chief of Security along with Shift Supervisors will
random sele(F:)ted numbergt]o be ensure all staff assigned to check point are in strict
Security and searched at checkpoint, this compliance with posted memo and procedures.
10/26/04 Yes Control 3d |number is not documented in the On the_ day n qugstlon, search.es were cond_ucte_d as Same as above
Searches checkpoint loghook to verify this per written directives, however; the officer did fail to
Furthermore staff are frisk " |document the searches in the logbook. Please Note:
searched onlv during shift change The searches were documented on the shift roster as
y 9 ge- required.
Verified 1/27/05: By review of
11 of 36 cell search requests Warden's response 11/29/04: New procedures have Zh'ﬂ rostersz log boo|.<s and other
Security and entered on TOMIS were not been put into place to ensure future compliance. do;:umgntztltcr)]n,trt?]onltor 2/18/05 CMC note: Breach was corrected
10/26/04 Yes Control 6 |preformed according to TOMIS. Warden's response to letter of Breach, dated € errlplne atthe non- tel during the cure period, as verified. No
Searches NOTE: Letter of Breach issued [12/10/04, indicates new procedures and monitoring compliance was appropriately. liguidated damages due to be assessed.
L . . addressed during the cure period
by Commissioner 11/29/04. have resulted in correction of the problem. S .
by the institutions corrective
action.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

1/05 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR January 2005

Page 2

ouT- Monitorin ITEM CONTRACTOR RESPONSE/DATE/ CORRECTIVE DATE/METHOD OF TDOC MANAGEMENT
?QELES‘F STANDING Instrumengt NO NON-COMPLIANCE ISSUE ACTION TAKEN CONFIRMATION BY COMMENTS/NOTES
ISSUE Y/N : MONITOR/COMMENTS
Warden's response 12/1/04: Due to concerns
addressed to the Warden by the C M regarding Internal
Affairs Assistant truthfulness and integrity, an internal
1. Items requested from Internal  |investigation was conducted. As a result there was a
Records and Affairs by CM were not provided. determ@na_tion that this employee had violated CC_:A’s Verified 1/19/05: By review of
10/27/04 Yes Reports 10 [2. Monthly Drug Testing reports core principles and had been less than truthful with C  [requested documentation and
not provided to monitor for June, |M and Warden. Based upon these findings the items kept in IA office.
July, August and September 04.  |employee will be removed from Internal Affairs duties
and receive strong disciplinary actions. Warden met
with C M and advised him of these findings and his
planned actions.
It appears that inmates may not [Warden's response 12/7/04: WCFA has corrected the
have been allowed the opportunity [error. Inmates will be required to place their signature [Verified 2/8/05: By review of
12/7/04 Yes Disciplinary NIN to sign or refuse to sign (CR-2727) |on the CR-2727 while present at the hearing. _If the inmate withdraw request forms,
Procedures withdrawal request forms after inmate refuses to sign the CR-2727 it will be signed by [CR-1834 hearing summary and
final disposition of Class A and B  [the D-Board Chairman “refused to sign” and witnessed |trust fund documentation.
disciplinaries.. by an alternate employee while the inmate is present.
Warden's response 1/24/05: While we do not contest
the findings itself, the deficiency noted in this report
. . was a date to current deficiencies in the U/A testing
1 inmate refused to give a . . e . )
_ specimen for drug testing, previously identified. Although this was observed in
12/29/04 Yes Drug Testing [ 2a L December of 2004, the error occurred in October of
Disciplinary report was entered but . h ;
wasn't heard by D-Board. 2(_)04}. _Effectlve_ November 10 of 2004, t e_prewous
Disciplinary Officer was replaced due to failure to
complete assigned duties as required by policy and a
new tracking process implemented.
Warden's response 1/24/05: WCF put into place a new
procedure to ensure future compliance. All inmates
going up for parole will be drug tested no later then the
second week of each month. Although these inmates 2/18/05 CMC note: Determined not to be
8 inmates paroling in November may not be granted parole, WCF has taken the anon-compliance issue._ ParF of the
. initiative to test regardless of the final result at a CM Note: NCN issued for problem may be due to timeliness of
12/29/04 Yes Drug Testing | NIN |04, were not drug-tested 30 days o ; . LT T
prior to their release date. tremendous cost to the facility Wh_en an |nm§t(_e_|s same/similar issue 9/20/04. _notlflcatlon by BOPE of re!ea_se o_f
denied parole after recommendation by the initial inmates. Non-compliance indication to
board. However, every diligent effort is being made to be removed from tracking system.
ensure any inmate being considered for parole is
tested prior to parole hearing and upon initial parole
hearing recommendation.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

1/05 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR January 2005

Page 3

OouT- P DATE/METHOD OF
DATE OF Monitoring | ITEM CONTRACTOR RESPONSE/DATE/ CORRECTIVE TDOC MANAGEMENT
REPORT | S1A"1DING Instrument | NO. NON-COMPLIANCE ISSUE ACTION TAKEN CONFIRMATION BY COMMENTS/NOTES
ISSUE YN MONITOR/COMMENTS
i-lr—:eoili?]up;gz:]ycggsrg 2%‘? ;)(e)ezng Warden's response 2/7/05: Starting on or about
forpa ogitive drua screen ' January 27, 2005 all drug test requested from Lab One
1/27/05 No Drug Testing | 2h disci riinar convigcjztion This will be eight panel confirmations at a total cost
excezds tr):e cost of thé (including tax) of $9.44. Inmates whose test shows a
confirmation test positive confirmation will be charged this amount.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

1/05 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR February 2005
ouT- . DATE/METHOD OF
OATEOr srna) Moo | TEM | oncoupuiance ssue | COVTRACTOR FESPONSEIDNTEICORRECTIVE | onmuaTion
ISSUE YIN ' MONITOR/COMMENTS
Warden's response 1/24/05: While we do not contest
the findings itself, the deficiency noted in this report
. . was a date to current deficiencies in the U/A testing
1 inmate refused to give a . . e . )
specimen for drug testin previously identified. Although this was observed in
12/29/04 Yes Drug Testing | 2a pecim g 9. December of 2004, the error occurred in October of
Disciplinary report was entered but . ;
) 2004. Effective November 10 of 2004, the previous
wasn'’t heard by D-Board. L . .
Disciplinary Officer was replaced due to failure to
complete assigned duties as required by policy and a
new tracking process implemented.
The d|§C|pI|nary bpard has been Warden's response 2/7/05: Starting on or about
imposing a sanction fee of 30.29
for a positive drug screen January 27, 2005 all drug test requested from Lab One
1/27/05 Yes Drug Testing | 2h SR A . will be eight panel confirmations at a total cost
disciplinary conviction. This . .
(including tax) of $9.44. Inmates whose test shows a
exceeds the cost of the o : . ; )
. . positive confirmation will be charged this amount.
confirmation test.
The inmate in question was reclassed to CBCX annex
in September of 2004. Classification supervisor began
Inmate was reclassed and ; . )
sending his name to CDO in October as we are
transferred to CBCX 2/3/05 even . .
required to send (10) ten inmate names per month for
Transfer of though he was on the parole
2/23/05 No 3 ; annex placement. She sends the same names
Inmate hearing docket for February 05. . !
monthly until they are transferred. CCC will now check
Inmate was transferred back to . . o
WCEA for his parole hearin for parole hearing date monthly prior to submitting 10
P 9 names to CDO. If an inmate is scheduled for a parole
hearing within 60 days he will not be submitted.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

2/05 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR March 2005
ouT- . DATE/METHOD OF
OATEOr srna) Moo | TEM | oncoupuiance ssue | COVTRACTOR FESPONSEIDNTEICORRECTIVE | onmuaTion
ISSUE YIN ' MONITOR/COMMENTS
Warden's response 1/24/05: While we do not contest
the findings itself, the deficiency noted in this report
1 inmate refused to give a was a date to current deficiencies in the U/A testing
specimen for dru tegtin previously identified. Although this was observed in Verified 3/22/05: By review of
12/29/04 Yes Drug Testing | 2a pecim g 9. December of 2004, the error occurred in October of Drug Testing and Disciplinary
Disciplinary report was entered but . ; h
. 2004. Effective November 10 of 2004, the previous procedures and documentation.
wasn'’t heard by D-Board. L . .
Disciplinary Officer was replaced due to failure to
complete assigned duties as required by policy and a
new tracking process implemented.
The d|§C|pI|nary poard has been Warden's response 2/7/05: Starting on or about - . .
imposing a sanction fee of 30.29 Verified 3/22/05: By review of
. January 27, 2005 all drug test requested from Lab One : o
. for a positive drug screen . . ) . Drug Testing, Disciplinary and
1/27/05 Yes Drug Testing | 2h o - . will be eight panel confirmations at a total cost
disciplinary conviction. This . . Trust fund procedures and
(including tax) of $9.44. Inmates whose test shows a .
exceeds the cost of the " . . ; . documentation.
. : positive confirmation will be charged this amount.
confirmation test.
Warden's response dated 3/1/05: The inmate in
guestion was reclassed to CBCX annex in September
Inmate was reclassed and of 2004. Classification supervisor began sending his
transferred to CBCX 2/3/05 even |name to CDO in October as we are required to send
2/23/05 Yes Transfer of 3 though he was on the parole (10) ten inmate names per month for annex placement.
Inmate hearing docket for February 05. She sends the same names monthly until they are
Inmate was transferred back to transferred. CCC will now check for parole hearing
WCFA for his parole hearing. date monthly prior to submitting 10 names to CDO. If
an inmate is scheduled for a parole hearing within 60
days he will not be submitted.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

3/05 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR April 2005

Page 1

OouT- - DATE/METHOD OF
DATECr srbianc) Norior | OV | o conpuiance tssue | COVTRACTOR FESPONSEIATEI CORRECTIE | conpmuaTion Y
ISSUE YIN ' MONITOR/COMMENTS
Warden's response dated 3/1/05: The inmate in
question was reclassed to CBCX annex in September
Inmate was reclassed and of 2004. Classification supervisor began sending his
transferred to CBCX 2/3/05 even |name to CDO in October as we are required to send - . .
. Verified 4/20/05: By review of
Transfer of though he was on the parole (10) ten inmate names per month for annex placement.
2/23/05 Yes 3 ; . parole docket and transfer of
Inmate hearing docket for February 05. She sends the same names monthly until they are inmates
Inmate was transferred back to transferred. CCC will now check for parole hearing '
WCFA for his parole hearing. date monthly prior to submitting 10 names to CDO. If
an inmate is scheduled for a parole hearing within 60
days he will not be submitted.
L Warden's response dated 4/18/05: Upon reviewing the
Disciplinary reports were entered L )
current disciplinary procedures, it has been
and served, however the . . .
L determined that additional reports were either not
Disciplinary disciplinary reports_ were not heard heard or not continued as required by policy
4/5/05 No 4a(1) |nor were they continued by the . . X :
Procedures S o Disciplinary action has been taken against the
Disciplinary Board within . o ! . .
} S o responsible staff. Whiteville Correctional Facility will
proscribed policy time limits of 7 . . . ’
continue to monitor this process to ensure continued
calendar days. .
compliance.
(Liquidated Damages issue)
Inmate was segregated pending
investigation, charged on 4/20/05.
4/25/05 No Disciplinary 4a(5) On 4/25/05 |nmate yvas relea_sed
Procedures from segregation without having
had a disciplinary hearing within
policy time limit of 72 hours.
(Awaiting Legal interpretation)
Four inmates were segregated
pending investigation without
Special proper approval from TDOC
4/25/05 No Management| 3b |Liaison’s nor were the
Inmates segregation’s requested by the
Shift Supervisor as required by
policy.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

4/05 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2005
ouUT- N DATE/METHOD OF
DATECr srbianc) Norior | OV | o conpuiance tssue | COVTRACTOR FESPONSEIATEI CORRECTIE | conpmuaTion Y
ISSUE YIN ' MONITOR/COMMENTS
L Warden's response dated 4/18/05: Upon reviewing the
Disciplinary reports were entered PR :
current disciplinary procedures, it has been
and served, however the . . .
L determined that additional reports were either not
Disciplinar disciplinary reports were not heard heard or not continued as required by polic
4/5/05 No P y 4a(1) |nor were they continued by the L . q Y POlCy.
Procedures o i Disciplinary action has been taken against the
Disciplinary Board within . o . o )
) S o responsible staff. Whiteville Correctional Facility will
proscribed policy time limits of 7 . . . ;
continue to monitor this process to ensure continued
calendar days. .
compliance.
1 M Note: Advice f .
5/31/05 CM Note: Advice from  |g/50/05 peco cMC Note: The liquidated
TDOC Legal staff indicates: - -
T - damages issue previously recorded
Since the newly directed DR was . -
not issued on the inmate on under this item number, which
" " specifically involve serving paperwork
) Warden's response date 5/16/05: It is without dispute | Friday but was delayed until di ithi ibed
Inmate was segregated pending ) . Monday. the inmate should have |20 segregated inmates within prescribe
. S that the Unit Manager failed to complete and serve the : : - :
investigation, charged on 4/20/05. o : been released from segregation  |time limits, have been changed to item
Disciplinary On 4/25/05 inmate was released assault charge as specified. However that while the id th hour i h numbers 4d and 4e on the revised
4/25/05 No 4a(5) , ; ; disciplinary SHOULD have been served immediately; |l0-avoid the 72 hour issue. The |- - ,
Procedures from segregation without having . . inmate could have been keptin |instruments. The issue of holding
had a disciplinary hearing within there is no non-compliance as the TDOC : hear| ithin 72 h ficall
) a discipinary 9 Commissioner’s Designee initiated a new 72 hour lock up but only if the new DR had|N€arnngs Within £ NOUTS, Speciically,
policy time limit of 72 hours. period and the inmate released prior to it ending. been |ssued_t|me!v_at the_ direction hfis beerF cited .p.re\{louslv on 4/15/04.
of the CD. Since it is obvious that |Since this specific issue has only been
the inmate did not request a found in non-compliance one time in the
continuance, that option does not |past 12 months, no liquidated damages
exist in this situation." will be assessed at this time.
Four inmates were segregated Warden's response dated 5/3/05: There is no
pending investigation without indisputable way to determine that he did/did not make
Special proper approval from TDOC the required notification and receive the required
4/25/05 No Management| 3b |Liaison’s nor were the approval. All supervisors have had significant
Inmates segregation’s requested by the experience and the knowledge that approval must be
Shift Supervisor as required by obtained in order to segregate an inmate(s) and there
policy. have been no issues of this nature in the past.
6/30/05 DCCO CMC Note: This incident
AU (F incident d involved improper actions by one staff
4/215/350 C(())rcitzéng]: tﬁg L?chlgfre Warden's response dated 5/18/05: This was not a member, who acted on his own, and
Force iﬁcidegt report were not planned use of force and facility does not indicate a systemic institutional
5/2/05 No Use of Force | 3g . P - management/supervisors were not aware that a use of violation of/disregard for TDOC policy.
provided nor was TOMIS incident . - - - -
force had occurred as the employee involved did not The institution took appropriate action
report (LIBJ) #00613604 entered . . . . -
until 4/25/05. make the shift supervisor aware of his actions. when supervisory staff became aware of
the situation. This has been determined
not to be a non-compliance issue.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

5/05 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2005 Page 2

ouT- - DATE/METHOD OF
DATE OF Monitoring | ITEM CONTRACTOR RESPONSE/DATE/ CORRECTIVE TDOC MANAGEMENT
STANDING -
REPORT [ \ssye yn | Instrument | NO. NON-COMPLIANCE ISSUE ACTION TAKEN CONFIRMATION BY COMMENTS/NOTES

MONITOR/COMMENTS

Warden's response dated 5/18/05: It is not contested
by CCA that a use of force occurred and was not
reported by the duty supervisor to the liaison/monitor
as required. The error however is not a failure by the Same as above.
supervisor to provide notification as the incident
involved a case of employee misconduct and use of
force of which the supervisor was not made aware of.

Commissioner’s Designee was not
notified within (1) hour of this
spontaneous Use of Force
incident.

5/2/05 No Use of Force 3h

6/30/05 DCCO CMC Note: This issue was
referred to the Compliance section. A
directive was issued stating :
"...concerning the length of time an
inmate can be continuously segregated.
Sixty days is a real limit. Releasing an
inmate for a day or restoring privileges
for aday is normally a function of
keeping the inmate in seq for over 30
days, not 60." AS placement or other
management practices should be used in
the future when dealing with similar
situations.

Warden'’s response dated 5/16/05: Facility DOES NOT
CONCUR. In this case the inmate has continually
expired his punitive time and been released. He has
however refused to leave segregation resulting in an
additional charge each time for refusing cell
assignment.

Inmate was segregated pending
hearing and punitive status for a
NIN |period of continuous confinement
that exceeds a total of sixty (60)
days.

Disciplinary

5/3/05 No Procedures

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print 5/05 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR June 2005
OouT- - DATE/METHOD OF
DATECr srbianc) Norior | OV | o conpuiance tssue | COVTRACTOR FESPONSEIATEI CORRECTIE | conpmuaTion Y
ISSUE Y/N ' MONITOR/COMMENTS
L Warden's response dated 4/18/05: Upon reviewing the
Disciplinary reports were entered PR :
current disciplinary procedures, it has been
and served, however the . . .
Lo determined that additional reports were either not - . .
S disciplinary reports were not heard . - . Verified 6/28/05: By review of
Disciplinary . heard or not continued as required by policy. oo .
4/5/05 Yes 4a(1) [nor were they continued by the S . . Disciplinary and Segregation logs
Procedures S i Disciplinary action has been taken against the .
Disciplinary Board within . o . o . and documentation.
) S o responsible staff. Whiteville Correctional Facility will
proscribed policy time limits of 7 . . . ’
continue to monitor this process to ensure continued
calendar days. .
compliance.
Verified 6/28/05: By review of
Disciplinary and Segregation logs
and documentation. 5/31/05 CM [6/30/05 DCCO CMC Note: The liquidated
Note: Advice from TDOC Legal |damages issue previously recorded under
staff indicates: "Since the newly [this item number, which specifically involve
Inmate was segregated pending Wardﬁn s response da;e_l5/16/05: It |Is without dlsputﬁ d|re_cted DR was not issued on serving pape_rwork_ on s_eg_regated inmates
investigation, charged on 4/20/05 that the Unit Manager ai ed to complete and §ervet e [the inmate on Friday but was within presc_nbed time limits, have been
L ! " |assault charge as specified. However that while the delayed until Monday, the inmate |changed to item numbers 4d and 4e on the
Disciplinary On 4/25/05 inmate was released AR : : . . . . .
4/25/05 Yes Procedures 4a(5) from seareqation without havin disciplinary SHOULD have been served immediately; [should have been released from |[revised instruments. The issue of holding
grega . Y9 Nthere is no non-compliance as the TDOC segregation to avoid the 72 hour |hearings within 72 hours, specifically, has
had a disciplinary hearing within . , . - ; . ? . ; .
L L Commissioner’s Designee initiated a new 72 hour issue. The inmate could have been cited previously on 4/15/04. Since this
policy time limit of 72 hours. . ) - ) . . . e .
period and the inmate released prior to it ending. been kept in lock up but only if the |specific issue has only been found in non-
new DR had been issued timely at|compliance one time in the past 12 months,
the direction of the CD. Since it is |no liquidated damages will be assessed at
obvious that the inmate did not this time.
request a continuance, that option
does not exist in this situation."”
Four inmates were segregated Warden's response dated 5/3/05: There is no
pending investigation without indisputable way to determine that he did/did not make
Special proper approval from TDOC the required notification and receive the required Verified 5/31/05: By review of
4/25/05 Yes Management | 3b |Liaison’s nor were the approval. All supervisors have had significant Disciplinary and Segregation logs
Inmates segregation’s requested by the experience and the knowledge that approval must be  [and documentation.
Shift Supervisor as required by obtained in order to segregate an inmate(s) and there
policy. have been no issues of this nature in the past.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

6/05 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR June 2005

Page 2

OouT- P DATE/METHOD OF
OATEOr srna) Moo | TEM | oncoupuiance ssue | COVTRACTOR FESPONSEIDNTEICORRECTIVE | onmuaTion
ISSUE Y/N ' MONITOR/COMMENTS
6/30/05 DCCO CMC Note: This issue was
referred to the Compliance section. A
directive was issued stating : "...concerning
. Warden's response dated 5/16/05: Facility DOES NOT the length of time an inmate can be
Inmate was segregated pending . . . . . .
. o CONCUR. In this case the inmate has continually - . . continuously segregated. Sixty days is a
Lo hearing and punitive status for a . . T Verified 6/28/05: By review of - : .
Disciplinary . . . expired his punitive time and been released. He has oo : real limit. Releasing an inmate for a day or
5/3/05 Yes NIN [period of continuous confinement . L Disciplinary and Segregation logs : L .
Procedures . however refused to leave segregation resulting in an . restoring privileges for a day is normally a
that exceeds a total of sixty (60) o . - and documentation. . . . .
additional charge each time for refusing cell function of keeping the inmate in seg for
days. . "
assignment. over 30 days, not 60." AS placement or
other management practices should be
used in the future when dealing with similar
situations.
Warden's response dated 6/6/05: Immediately upon 8/1/05 dDg/(;? CMC Note:dThe ppsmfon was
vacancy occurring, WCFA posted the position and Z‘;;C %t/z 9 d, was f(_:”ovde:‘e” pat—tlfm £ rohm
made all good faith efforts to fill as soon as possible. Verified 5/29/05: By review of g - Th, at/r\} v(\j/as‘ ' eﬁ u _tmf].(ﬁ Lomt at
6/6/05 No Staffin 11b Non-security position 118065 was |Efforts to obtain someone to fill position within required staffing legend -os)i/tion filled on ate.d € arNens efforts tcl)_ it ?_ D§SIIIOH
g not filled within 45 days time frames were unsuccessful; however several this da%e gend. p ar_ﬁs equats. q Lbln e b LR
weeks before the end of the 45 day period, | was able ' WIZ be recorded.
to recruit a former Nurse Practitioner of this facility on a
PRN (part-time) basis until she can start full time.
The Shift Supervisor designates a Warden's response dated 6/16/05: A review of log
random selected number to be . - . .
L entries and supervisor’s shift daily reports where
searched at checkpoint; this . : .
. . . documentation of staff searches are required each shift
Security and number is not documented in the . .
6/15/05 No 3d . . revealed that documentation of searches is
Searches checkpoint logbooks for certain . : ; .
. - . |inconsistently being done. | am taking measures to
days to verify this occurred. (Ref: : T
. ensure that the practice and documentation is in
memorandum attached to policy compliance
CCA 9-120). P '
7/5/05 No Staffing 16 ;Z(f:furlty Addendum not signed by

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

6/05 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR July 2005
OouT- - DATE/METHOD OF
DATECr srbianc) Norior | OV | o conpuiance tssue | COVTRACTOR FESPONSEIATEI CORRECTIE | conpmuaTion Y
ISSUE YIN ' MONITOR/COMMENTS
The Shift Supervisor designates a Warden's response dated 6/16/05: A review of log
random selected number to be . o . .
o entries and supervisor’s shift daily reports where
searched at checkpoint; this . . . . .
. . . documentation of staff searches are required each shift |Verified 8/3/05: By review and
Security and number is not documented in the : . . .
6/15/05 Yes 3d . . revealed that documentation of searches is observation of checkpoint
Searches checkpoint logbooks for certain . : ; . .
. - . |inconsistently being done. | am taking measures to procedures and documentation.
days to verify this occurred. (Ref: . S
. ensure that the practice and documentation is in

memorandum attached to policy compliance

CCA 9-120). P :
Warden'’s response 7/18/05: Whiteville Correctional
Facility will take the appropriate action to have each of
its current employees to read and sign the security
addendum. The certification form will be made a part

. Security Addendum not signed by |of the initial hire packet in order to address future hires.
715/05 Yes Staffing 16 staff. However, pursuant to section 6.06 of the addendum,

the signed forms are to remain in the possession of the
contracting government agency and available for audit
purposes. Therefore, all signed forms will be
forwarded to the contract monitor for filing.

Liguidated damages issue: Non-

. security position (maintenance)
8/5/05 No Staffing 11b 118046 was not filled within 45
days.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

7/05 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR August 2005

Page 1

ouUT- N DATE/METHOD OF
RepoRT | STANEIC| | ment | No. | NONCOMPLIANCE Issug | CONTRACTORFEETETECIAIRCORRECTE | conrirmaTion 8
ISSUE YIN ' MONITOR/COMMENTS
Warden'’s response 7/18/05: Whiteville Correctional
Facility will take the appropriate action to have each of
its current employees to read and sign the security
addendum. The certification form will be made a part
' Security Addendum not signed by |of the initial hire packet in order to address future hires.
715/05 Yes Staffing 16 staff. However, pursuant to section 6.06 of the addendum,
the signed forms are to remain in the possession of the
contracting government agency and available for audit
purposes. Therefore, all signed forms will be
forwarded to the contract monitor for filing.
Warden's response dated 8/10/05: The appearance
that the maintenance position was unfilled in excess of
the forty-five day time frame was due to the Human
Resource Manager’s resignation. The approval memo
was forwarded to the Personnel Office where it was in
plain terms lost in the shuffle of transition from the
Liguidated damages issue: Non- [previous Human Resources Manager and the newly
8/5/05 No Staffing 11b security position (maintenance) hired Human Resources Manager. | respectfully 9/12/05 CMC note: Liquidated damages
118046 was not filled within 45 request that this not be viewed as a non-compliant assessment is currently under review.
days. finding, but human error occurring directly as the result
of the vacancy in the Personnel Office. All steps were
made to fill the position within the 45 day period that
occurred. The paperwork and data entry function to
complete the process did not occur to support the
position fill date within the required time frame thus
giving the appearance the position went unfilled.
On 7/27/05 a spontaneous Use of
Fofce (chemical agen ts) occurred. Warden's response dated 8/16/05 indicates that, after
Unit Manager administered OC to . L
control inmate after an altercation. | €€V of the incident packag_e, the TOMIS report had
8/3/05 No Use of Force | 3a [Staff completed 5-1a incident not been cgmpleted. The Shift Supervisor and Unit
; Manager did not ensure the report was entered on
report, however as of this date a
TOMIS (LIBJ) incident report has TOMIS. The report was completed and entered on
TOMIS on August 3, 2005.
not been completed and entered
as required by policy.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

8/05 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR August 2005

Page 2

OouT-

DATE/METHOD OF

Commissioners Designee for
approval within the 72-hour policy
guideline.

Doy smine) Moo | 1 Non-compLance ssug | COVTRACTOR AESTONSEIPATE) CORRECTVE | conrmuaTioN oY
ISSUE YIN ' MONITOR/COMMENTS
An inmate was Segregated 7/26/05 9/12/05 CMC note: The CM is requested
pending an investigation for to verify the Warden's response that the
. i . i - acket was sent to the CD on 7/27 and
Special prot(_ectlve cu_stody The protective Warden's response dated 8/16/05 appears to indicate 0 - —
services routing form (CR-3241) ; : segregation was approved within 72
8/5/05 No management| 2b . that the routing sheet was, in fact, forwarded to the
was not provided to the . v oer e hours. If the documents were forwarded
Inmates Liaisons' office within 72 hours.

and proper approval was secured within
time quidelines, the non-compliance
report will be deleted.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

8/05 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR September 2005 Page 1
OUT- o DATE/METHOD OF
ey [sTanoia| Monttoring | FEM 1 yon.compLiance issue | CONTRACTOR RAE(;Q’TPISIZISTEA/EQ;E/ CORRECTIVE CONFIRMATION BY TDOC MANAGEMENT COMMENTS/NOTES
ISSUE Y/N ' MONITOR/COMMENTS
10/24/05 CMC note: Although the Security Addendum does
pertain, in large part, to policies and procedures relating to
NCIC terminals, it also pertains to the information
(rapsheets) generated by such terminals. Ref.: section 1.10
"... authorizes access to criminal history record information,
limits the use of the information,...ensures the security and
confidentiality of the information..., provides for
sanctions..."; 5.07 "the Contractor shall protect against any
Warden’s response dated 8/10/05: We dispute the non- unauthorized persons gaining access to...any of the data...In
compliance in that at this time the purpose for the no event shall copies of...criminal history record information
Security Addendum has not yet been carried out. be disseminated..."; 7.04 "The Contractor shall provide for
, Security Addendum not signed by |NCIC terminals have not been installed at CCA CM note: Item outstanding, under |the secure storage and disposal of all hard copy...".
7/5/05 Yes Staffing 16 L . . ) -
staff. facilities contracting with TDOC. Therefore, the non-  |review. The security addendum was added to the contract, at the
compliance notification is premature. [NOTE: Warden's insistence of the TBI, to enable appropriate contract staff
original response of 7/18/05 was subsequently such as counselors, unit management, etc., to have
withdrawn and this response submitted. ] appropriate access to rapsheets in order to make necessary
classification and security decisions. Insofar as the
addendum relates to NCIC information generated by the
system is concerned, the contractor is expected to provide
appropriate training to staff, and to document such training
on the form contained by the addendum. A copy of the
signed agreement may be forwarded to the Liaisons' office
for filing, however, it would also be appropriate to maintain
a copy in institutional training or personnel files.
Warden's response dated 8/10/05: The appearance
that the maintenance position was unfilled in excess of
the forty-five day time frame was due to the Human
Resource Manager’s resignation. The approval memo
was forwarded to the Personnel Office where it was in
plain terms lost in the shuffle of transition from the
Liquidated q.amage_s issue: Non- p_revious Human Resources Manager and the newly 10/24/05 CMC Note: Liquidated Damages assessment
. security position (maintenance) hired Human Resources Manager. | respectfully I —
8/5/05 Yes Staffing 11b : S . . ; notification sent to contractor by Commissioner dated
118046 was not filled within 45 request that this not be viewed as a hon-compliant 10/11/05
days. finding, but human error occurring directly as the result —_—
of the vacancy in the Personnel Office. All steps were
made to fill the position within the 45 day period that
occurred. The paperwork and data entry function to
complete the process did not occur to support the
position fill date within the required time frame thus
giving the appearance the position went unfilled.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

9/05 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR September 2005

Page 2

OuT-

DATE/METHOD OF

e o | sTanbinG mgt“r';‘:;;”n‘i 'LEOM NON-COMPLIANCE IsSUE | CONTRACTOR RAE(;Q’TPISIZISTEA/EQLE/ CORRECTIVE CONFIRMATION BY TDOC MANAGEMENT COMMENTS/NOTES
ISSUE Y/N ) MONITOR/COMMENTS
On 7/27/05 a spontaneous Use of
l'j(:]rifi/l(:nhaergerZ(lj;%r?igttse)rgg%Jgetg. Warden's response dated 8/16/05 indicates that, after
nag . review of the incident package, the TOMIS report had |Verified 10/11/05: By review of
control inmate after an altercation. : . .
L not been completed. The Shift Supervisor and Unit TOMIS reports, CCA 5-1 reports
8/3/05 Yes Use of Force 3a |Staff completed 5-1a incident - .
. Manager did not ensure the report was entered on for all Use of Force chemical
report, however as of this date a o
o TOMIS. The report was completed and entered on agents incidents.
TOMIS (LIBJ) incident report has
TOMIS on August 3, 2005.
not been completed and entered
as required by policy.
CM Note10/11/05: While the
An inmate was segregated 7/26/05 segregation package was
pending an investigation for forwarded to the TDOC office the [10/24/05 CMC Note: Non-compliance finding is appropriate.
Special protgctlve cu_stody. The protective Warden's response dated 8/16/05 appears to indicate routing sheet CR-3241. was not in [9/12/05 CMC note: The CM is requested to verify the Warden's
services routing form (CR-3241) ) . the package. The routing sheet  |response that the packet was sent to the CD on 7/27 and
8/5/05 Yes management 2b . that the routing sheet was, in fact, forwarded to the . . e
was not provided to the . v e .y was completed by unit segregation was approved within 72 hours. If the documents
Inmates L . Liaisons' office within 72 hours. o
Commissioners Designee for management 8/2 and forwarded |were forwarded and proper approval was secured within time
approval within the 72-hour policy to CD 8/305 for review/approval [guidelines, the non-compliance report will be deleted.
guideline. and signature. Copy of routing
sheet present for review.
Warden's response dated 9/27/05: Warden called
Inmate was segregated pending [Asst. Commissioner shortly after this occurred and
investigation for fighting on discussed this situation with him. There is no violation
9/14/2005 at 10:50 am. He was of policy or contract in this case as the decision to
assigned to a cell but the occupant|remain in the shower was made by the inmate.
would not allow him to enter so Supervisory staff acted on good intentions in following
staff placed inmate in a shower the Warden'’s previous directives to avoid uses of
stall while arrangements could be |force/use of OC when I/M’s refused to allow restraints
Special (NIN) [made. Segregation staff continued [to be applied to remove them from a shower based on 11/7/05 CMC note: Letter has been issued by Commissioner
9/19/05 No management | No item|to document the inmates location [reasoning that after a period of time they would decide indicating that this is a breach and that subsequent
Inmates number [throughout the night as being in on their own to allow removal from the shower without breaches may result in liguidated damages.

the shower. At approximately
6:30pm 9/15/05, after over 30
hours the inmate was removed
from the shower and placed in a
segregation cell. Staff has not
completed any type of reports to
reflect the incident that occurred.

the need for force. In a number of cases over the last
several weeks this occurred after a brief period and no
need to use force. Secondly if OC agent had been
used we then would have had to put the inmate back
into the shower for decontamination. It is my belief that
in such situations force should be a last response as
long as the inmate is not presenting a risk of harm to
himself or others.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

9/05 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR October 2005 Page 1
ouT- . DATE/METHOD OF
e o | sTanbinG :\r"]gt“r';‘:;;”n% 'LEOM NON-COMPLIANCE IsSUE | CONTRACTOR RAE(;Q’TPISIZISTEA/EQLE/ CORRECTIVE CONFIRMATION BY TDOC MANAGEMENT COMMENTS/NOTES
ISSUE YIN ’ MONITOR/COMMENTS
10/24/05 CMC note: Although the Security Addendum does
pertain, in large part, to policies and procedures relating to NCIC
terminals, it also pertains to the information (rapsheets)
generated by such terminals. Ref.: section 1.10 "... authorizes
access to criminal history record information, limits the use of the
information,...ensures the security and confidentiality of the
information..., provides for sanctions..."; 5.07 "the Contractor
shall protect against any unauthorized persons gaining access
Warden'’s response dated 8/10/05: We dispute the non- to...any of the data...In no event shall copies of...criminal history
compliance in that at this time the purpose for the record information be disseminated...": 7.04 "The Contractor
Security Addendum has not yet been carried out. shall provide for the secure storage and disposal of all hard
2/5/05 Yes Staffing 16 Security Addendum not signed by NC_I_C_ terminals h_ave r_lot been installed at CCA CM note: Item outstanding, under |copy...".
staff. facilities contracting with TDOC. Therefore, the non-  [review. The security addendum was added to the contract, at the
compliance notification is premature. [NOTE: Warden's insistence of the TBI, to enable appropriate contract staff such
original response of 7/18/05 was subsequently as counselors, unit management, etc., to have appropriate
withdrawn and this response submitted.] access to rapsheets in order to make necessary classification
and security decisions. Insofar as the addendum relates to NCIC
information generated by the system is concerned, the
contractor is expected to provide appropriate training to staff,
and to document such training on the form contained by the
addendum. A copy of the signed agreement may be forwarded to
the Liaisons' office for filing, however, it would also be
appropriate to maintain a copy in institutional training or
personnel files.
Warden's response dated 8/10/05: The appearance
that the maintenance position was unfilled in excess of
the forty-five day tln’we fra_me was due to the Human Verified 11/8/05: Health service
Resource Manager’s resignation. The approval memo L
was forwarded to the Personnel Office where it was in administrator vacant over 45
) . . days, however, the position was
plain terms lost in the shuffle of transition from the
Liquidated damages issue: Non- [previous Human Resources Manager and the newly vacated 3/4/05’ and _the \1/\(/)?{3%'5
8/5/05 ves Staffing 11b security position (maintenance) hired Human Resources _Manager. I respectfull_y Igec?sl::?cs):wew:: fﬁl)ggrl‘)i/loe?cting " [10/24/05 CMC Note: Liquidated Damages assessment
118046 was not filled within 45 request that this not be viewed as a hon-compliant personnel from other CCA facility notification sent to contractor by Commissioner dated 10/11/05.
days. finding, but human error occurring directly as the result 11/1/05. and a new HSA was
of the vacancy in the Personnel Office. All steps were hired 11’/10/05 and began
made to fill the position within the 45 day period that s . o
. training, will assume position
occurred. The paperwork and data entry function to
. 11/24/05.
complete the process did not occur to support the
position fill date within the required time frame thus
giving the appearance the position went unfilled.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

10/05 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR October 2005

Page 2

DATE OF
REPORT

OuT-
STANDING
ISSUE Y/N

Monitoring
Instrument

ITEM
NO.

NON-COMPLIANCE ISSUE

CONTRACTOR RESPONSE/DATE/ CORRECTIVE
ACTION TAKEN

DATE/METHOD OF
CONFIRMATION BY
MONITOR/COMMENTS

TDOC MANAGEMENT COMMENTS/NOTES

8/5/05

Yes

Special
management
Inmates

2b

An inmate was segregated 7/26/05
pending an investigation for
protective custody. The protective
services routing form (CR-3241)
was not provided to the
Commissioners Designee for
approval within the 72-hour policy
guideline.

Warden's response dated 8/16/05 appears to indicate
that the routing sheet was, in fact, forwarded to the
Liaisons' office within 72 hours.

CM Note10/11/05: While the
segregation package was
forwarded to the TDOC office the
routing sheet CR-3241 was not in
the package. The routing sheet
was completed by unit
management 8/2 and forwarded
to CD 8/305 for review/approval
and signature. Copy of routing
sheet present for review.

10/24/05 CMC Note: Non-compliance finding is appropriate.
9/12/05 CMC note: The CM is requested to verify the Warden's
response that the packet was sent to the CD on 7/27 and
segregation was approved within 72 hours. If the documents
were forwarded and proper approval was secured within time
guidelines, the non-compliance report will be deleted.

9/19/05

Yes

Special
management
Inmates

(NIN)
No item
number

Inmate was segregated pending
investigation for fighting on
9/14/2005 at 10:50 am. He was
assigned to a cell but the occupant
would not allow him to enter so
staff placed inmate in a shower
stall while arrangements could be
made. Segregation staff continued
to document the inmates location
throughout the night as being in
the shower. At approximately
6:30pm 9/15/05, after over 30
hours the inmate was removed
from the shower and placed in a
segregation cell. Staff has not
completed any type of reports to
reflect the incident that occurred.

Warden's response dated 9/27/05: Warden called
Asst. Commissioner shortly after this occurred and
discussed this situation with him. There is no violation
of policy or contract in this case as the decision to
remain in the shower was made by the inmate.
Supervisory staff acted on good intentions in following
the Warden'’s previous directives to avoid uses of
force/use of OC when I/M's refused to allow restraints
to be applied to remove them from a shower based on
reasoning that after a period of time they would decide
on their own to allow removal from the shower without
the need for force. In a number of cases over the last
several weeks this occurred after a brief period and no
need to use force. Secondly if OC agent had been
used we then would have had to put the inmate back
into the shower for decontamination. It is my belief that
in such situations force should be a last response as
long as the inmate is not presenting a risk of harm to
himself or others.

11/23/05 CMC Note: Plan of Action submitted by Warden, is

under review. 11/7/05 CMC note: Letter has been issued by
Commissioner indicating that this is a breach and that
subsequent breaches may result in liqguidated damages.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

10/05 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR October 2005 Page 3
DATE/METHOD OF
OouT- P
e o | sTanbinG :V'otr”to””% 'LEOM NON-COMPLIANCE 1ssUE | CONTRACTOR RAE(;Q’TPISIZISTEA/EQLE/ CORRECTIVE CONFIRMATION BY TDOC MANAGEMENT COMMENTS/NOTES
IsSUE YN | INSTTUMeEn ' MONITOR/COMMENTS
Warden's response dated 11/3/05: The above write up
references TDOC policy 502.04. Upon detailed
research of the said policy, there is no reference to a
“segregation handbook.” Policy requires inmates to be 11/23/05 CMC Note: E-mail of clarification sent to Warden
o orientated and that orientation may occur using a CM Note 11/10/05: WCFA staff |11/4/05 indicating that a separate handbook, per se, may not
Policies and . A written packet of |nformat|qn. Although, _pollcy and/or provided CCA form 1-13a be required. however, approval in writing by TDOC is
10/27/05 N I\F;rocedlurez 1d }|/'VDC(|):§ 0es no(tj ave a CItJ.rrent the_con_tract does _not req“'f? a segre_gatlon handbook, showing that the appropriate required for any rules for the unit which differ from thosae of
© Oar(l,l::ltic?r?s handboa(l)iprove segregation YVhlteV|IIe_ Co_rr(:ctlona_ll FaCII|t|z/ d”oes |ﬁs_ue a laced segregation policies had been the general population and are not authorized by TDOC
P ' _segregatlo_n n ormatlon_pac ?t tp all inmates place reviewed by WCFA staff on policy. Determination as to whether this is in non-
Plan in segregation and an orientation is completed of : - - - -

‘ . . annual basis. compliance will be made when CM determines if all rules for
segregation rules and regulation. The CR-2110 is also ted | tes h been roved by TDOC
signed by the segregated inmate(s) and placed in his segregated Inmates have DEEn approved by -
institutional file for viewing. In addition, the
Segregation Packet” is reviewed on an annual basis.

Warden's response dated 11/1/05: On notification of
non-compliance, the following was discovered: Inmate
received a Protective Custody Services hearing. The
Chief of Security reported to _chalrperson and committee recommended that the_
. . inmate be released. Inmate wrote a statement stating
TDOC Liaison that an inmate had .
- that he did not want to be released because he feared
been released from protective . . :
. for his life. The hearing was approved by the Assistant
custody to general population . :
. ; h Warden, however; was not approved by TDOC. Unit
while pending protective custody : : : .
. - ) Manager (Chairman) advised Segregation Correctional
. investigation (PCI). This move was
Special Counselor to seek TDOC approval. However, proper
made before the Warden and ) )
10/28/05 No management | 2e(3) L approval was not received. Unit Manager assumed that
TDOC Liaison had approved the e
Inmates . proper notification and approval had been granted,
protective custody panel ; A
) o therefore, releasing the inmate. TDOC CM and
recommendation. This inmate was . . .
on protective custody investiaation Assistant Warden discussed the placement of inmate,
prote Y 9 at which time, both parties were of the understanding
status with protective custody . . .
ending at time of this unaporoved that the inmate had not been released. Acting Unit
feleaseg P Manager noticed that he had been released. Upon
' notification that the said inmate was in fact released to
general population, Assistant Warden revised the
original Warden'’s action and returned the inmate to
Protective custody status as stipulated on his approved

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

10/05 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR November 2005

Page 1

OuT-

DATE/METHOD OF

e o | sTanbinG :V'Ot“'to””gt 'LEOM NON-COMPLIANCE ISSUE CONTRACTOR RESPONS&’EQ;E/ CORRECTIVE ACTION CONFIRMATION BY TDOC MANAGEMENT COMMENTS/NOTES
ISSUE Y/N | Instrumen ' MONITOR/COMMENTS
Warden'’s response dated 8/10/05: We dispute the non- 10/24/05 CMC note:...the contractor is expected to
compliance in that at this time the purpose for the Security provide appropriate training to staff, and to
Addendum has not yet been carried out. NCIC terminals have . document such training on the form contained by
) . . : o : . CM note: Item outstanding, under .
7/5/05 Yes Staffing 16 |Security Addendum not signed by staff. not been installed at CCA facilities contracting with TDOC. review the addendum. A copy of the signed agreement
Therefore, the non-compliance notification is premature. ' may be forwarded to the Liaisons' office for filing,
[NOTE: Warden's original response of 7/18/05 was however, it would also be appropriate to maintain a
subsequently withdrawn and this response submitted. ] copy in institutional training or personnel files.
CM Notel0/11/05: While the
segregation package was 10/24/05 CMC Note: Non-compliance finding is
An inmate was segregated 7/26/05 forwarded to the TDOC office the |appropriate.  9/12/05 CMC note: The CM is
Special pending an |nvest|ga_t|on for _protectlv_e Warden's response dated 8/16/05 appears to indicate that the routing sheet CR-3241. was not in [requested to verify the Warden's response that the
custody. The protective services routing . ; - e the package. The routing sheet |packet was sent to the CD on 7/27 and
8/5/05 Yes management| 2b ; routing sheet was, in fact, forwarded to the Liaisons' office . . I~
form (CR-3241) was not provided to the o was completed by unit segregation was approved within 72 hours. If the
Inmates . . within 72 hours.
Commissioners Designee for approval management 8/2 and forwarded [documents were forwarded and proper approval
within the 72-hour policy guideline. to CD 8/305 for review/approval |was secured within time guidelines, the non-
and signature. Copy of routing compliance report will be deleted.
sheet present for review.
Warden's response dated 9/27/05: Warden called Asst.
. Commissioner shortly after this occurred and discussed this
Inmate was segregated pending S s ; o . .
. s o situation with him. There is no violation of policy or contract in
investigation for fighting on 9/14/2005 at . - S
} . this case as the decision to remain in the shower was made by
10:50 am. He was assigned to a cell but . . . . .
. the inmate. Supervisory staff acted on good intentions in
the occupant would not allow him to enter ) . . o .
so staff placed inmate in a shower stall following the Warden'’s previous directives to avoid uses of _ _
; force/use of OC when I/M'’s refused to allow restraints to be 11/23/05 CMC Note: Plan of Action submitted by
. while arrangements could be made. - . . . ]
Special (NIN) - . applied to remove them from a shower based on reasoning Warden, is under review. 11/7/05 CMC note:
. Segregation staff continued to document . . - . . o o
9/19/05 Yes management |No item the inmates location throuahout the niaht that after a period of time they would decide on their own to Letter has been issued by Commissioner indicating
Inmates number g 9 allow removal from the shower without the need for force. In a that this is a breach and that subsequent breaches

as being in the shower. At approximately
6:30pm 9/15/05, after over 30 hours the
inmate was removed from the shower and
placed in a segregation cell. Staff has not
completed any type of reports to reflect
the incident that occurred.

number of cases over the last several weeks this occurred
after a brief period and no need to use force. Secondly if OC
agent had been used we then would have had to put the
inmate back into the shower for decontamination. It is my belief
that in such situations force should be a last response as long
as the inmate is not presenting a risk of harm to himself or
others.

may result in liquidated damages.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

11/05 monthly
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OuT-

DATE/METHOD OF

e o | sTanping| VoRtoNng | TN NON-COMPLIANCE ISSUE CONTRACTOR RESPONS&’EQ;E/ CORRECTIVE ACTION CONFIRMATION BY TDOC MANAGEMENT COMMENTS/NOTES
ISSUE YIN MONITOR/COMMENTS
Warden's response dated 11/3/05: The above write up
references TDOC policy 502.04. Upon detailed research of the . I
. . .p y P W . . 11/23/05 CMC Note: E-mail of clarification sent to
said policy, there is no reference to a “segregation handbook. N
. ST : . . Warden 11/4/05 indicating that a separate
Policy requires inmates to be orientated and that orientation ) .
- . ) . . CM Note 11/10/05: WCFA staff |handbook, per se, may not be required, however,
Policies and may occur using a written packet of information. Although, . ) " . .
; . . provided CCA form 1-13a approval in writing by TDOC is required for any
Procedures policy and/or the contract does not require a segregation . . . ; .
WCFA does not have a current TDOC L - " - showing that the appropriate rules for the unit which differ from those of the
10/27/05 No Manual and 1d . handbook, Whiteville Correctional Facility does issue a . . . .
. approved segregation handbook. “ Jo . N . ) segregation policies had been general population and are not authorized by
Operations segregation information packet” to all inmates placed in . . s L
. ) S : reviewed by WCFA staff on TDOC policy. Determination as to whether this is in
Plan segregation and an orientation is completed of segregation " ) . .
. . . annual basis. non-compliance will be made when CM determines
rules and regulation. The CR-2110 is also signed by the . .
] S T Y ) if all rules for segregated inmates have been
segregated inmate(s) and placed in his institutional file for aporoved by TDOC
viewing. In addition, the Segregation Packet” is reviewed on pp y '
an annual basis.
Chief of Security reported to TDOC
Liaison that an inmate had been released Warden's response dated 11/1/05 states: "...Protective
from protective custody to general ) . .
- : ; . Custody Services hearing... recommended that the inmate be
population while pending protective ) .
. o . released...The hearing was approved by the Assistant Warden,
. custody investigation (PCI). This move ; )
Special however; was not approved by TDOC... Unit Manager
was made before the Warden and TDOC e
10/28/05 Yes management | 2e(3) |, . ; . assumed that proper notification and approval had been
Liaison had approved the protective . . .
Inmates A . granted, therefore, releasing the inmate... Assistant Warden
custody panel recommendation. This : - ; . .
. . revised the original Warden'’s action and returned the inmate to
inmate was on protective custody . - -
. S . - Protective custody status as stipulated on his approved
investigation status with protective custody . . ; N
. . . Protective Services Hearing Sheet.
pending at time of this unapproved
release.
Warden's response dated 11/21/05 indicates that procedures
Release Several improper actions were taken by  |were examined and new procedures are being put in place to
11/16/05 No 3 WCFA staff concerning the release to cross check staff more closely to ensure this does not occur
Procedures . . = ) -
detainer of an inmate. again; records staff were counseled and trained again on
proper release procedures.
. . Warden'’s response date: 11/29/05. Assistant Warden and
Two inmates were segregated pending . . ; . .
. : . Assistant Chief conducted a meeting with all Senior
hearing. Their segregation packets, . ) ) . .
. Correctional Officer, Unit Managers and the Shift Supervisors.
. property checklist, personal property . ) .
Special Proper procedures relating to: segregation packets, property
storage request form and TOMIS offender .
11/21/05 No management| 4g . , checklist, personal property storage request forms and TOMIS
property (LIBN) all reflect their TV's were - . .
Inmates entries on LIBN were reviewed at length. All supervisory staff

taken and placed in storage prior to their
disciplinary hearing and punitive
segregation status began on 11/17/05.

were made aware that if future non-compliant issues occur,
disciplinary action will follow.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

11/05 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR DECEMBER 2005

Page 1

OuT-

DATE/METHOD OF

e o | sTanbinG :V'Ot“'to””gt 'LEOM NON-COMPLIANCE ISSUE CONTRACTOR RESPONS&’EQ;E/ CORRECTIVE ACTION CONFIRMATION BY TDOC MANAGEMENT COMMENTS/NOTES
ISSUE YN | INStrumen ' MONITOR/COMMENTS
Warden'’s response dated 8/10/05: We dispute the non- 10/24/05 CMC note:...the contractor is expected to
compliance in that at this time the purpose for the Security provide appropriate training to staff, and to
Addendum has not yet been carried out. NCIC terminals have CM note 1/5/06- Item document such training on the form contained by
7/5/05 Yes Staffing 16 |Security Addendum not signed by staff. not been installed at CCA facilities contracting with TDOC. outstandin under review the addendum. A copy of the signed agreement
Therefore, the non-compliance notification is premature. 9 ) may be forwarded to the Liaisons' office for filing,
[NOTE: Warden's original response of 7/18/05 was however, it would also be appropriate to maintain a
subsequently withdrawn and this response submitted. ] copy in institutional training or personnel files.
Verified 1/5/06: By review of
Movement confinement,
Protective routing sheets, TOMIS
\S’\éa"r‘ie;f.gf]ponr.ttagi/l”'lloorl';o””g Of 110124105 CMC Note: Non-compliance finding is
An inmate was segregated 7/26/05 10?113305'_ WE'II 'th i appropriate.  9/12/05 CMC note: The CM is
. pending an investigation for protective , I~ ) e the segregation requested to verify the Warden's response that the
Special . . . Warden's response dated 8/16/05 appears to indicate that the |package was forwarded to the
8/5/05 Yes management 2b custody. The protective services routing routing sheet was, in fact, forwarded to the Liaisons' office TDOC office th ti heet CR packet was sent to the CD on 7/27 and
Inmgates form (CR-3241) was not provided to the Withing72 hours. ’ 3041 0 |cet _etrr(])u |ngks ee g “|segregation was approved within 72 hours. If the
Commissioners Designee for approval ' " Wai not In the pacl a':gzlb € |documents were forwarded and proper approval
within the 72-hour policy guideline. [l?llijtlpn%rswag:mvgf gfzmaelz €ADY  lwas secured within time guidelines, the non-
ompliance report will be deleted.
forwarded to CD 8/305 for compl portwi
review/approval and signature.
Copy of routing sheet present for
review.
Warden's response dated 9/27/05: Warden called Asst.
. Commissioner shortly after this occurred and discussed this
Inmate was segregated pending L L : S . .
. N 2 situation with him. There is no violation of policy or contract in
investigation for fighting on 9/14/2005 at . - L
. ; this case as the decision to remain in the shower was made by
10:50 am. He was assigned to a cell but . - : ) .
. the inmate. Supervisory staff acted on good intentions in
the occupant would not allow him to enter ) . - o .
so staff placed inmate in a shower stall following the Warden’s previous directives to avoid uses of . .
; force/use of OC when I/M’s refused to allow restraints to be 11/23/05 CMC Note: Plan of Action submitted by
. while arrangements could be made. - . . . .
Special (NIN) . . applied to remove them from a shower based on reasoning Warden, is under review. 11/7/05 CMC note:
. Segregation staff continued to document : ; - ; . o S
9/19/05 Yes management [No item the inmates location throuahout the niaht that after a period of time they would decide on their own to Letter has been issued by Commissioner indicating
Inmates number 9 9 allow removal from the shower without the need for force. In a that this is a breach and that subsequent breaches

as being in the shower. At approximately
6:30pm 9/15/05, after over 30 hours the
inmate was removed from the shower and
placed in a segregation cell. Staff has not
completed any type of reports to reflect
the incident that occurred.

number of cases over the last several weeks this occurred
after a brief period and no need to use force. Secondly if OC
agent had been used we then would have had to put the
inmate back into the shower for decontamination. It is my belief
that in such situations force should be a last response as long
as the inmate is not presenting a risk of harm to himself or
others.

may result in liquidated damages.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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Warden's response dated 11/3/05: The above write up
referenges TDOC. policy 502.04. Upo"? detalleq research of th,e . 11/23/05 CMC Note: E-mail of clarification sent to
said policy, there is no reference to a “segregation handbook.” [CM note 1/6/05: Iltem N
. ST : . . . . Warden 11/4/05 indicating that a separate
Policy requires inmates to be orientated and that orientation outstanding, WCFA in process of .
- : . . . - handbook, per se, may not be required, however,
Policies and may occur using a written packet of information. Although, TDOC approval for segregation ) " - .
Procedures policy and/or the contract does not require a segregation rules. CM Note 11/10/05: WCFA approval in writing by TDOC is required for any
WCFA does not have a current TDOC L - " X T . rules for the unit which differ from those of the
10/27/05 No Manual and 1d . handbook, Whiteville Correctional Facility does issue a staff provided CCA form 1-13a : .
. approved segregation handbook. “ Jo . N . ) X . general population and are not authorized by
Operations segregation information packet” to all inmates placed in showing that the appropriate . C L
. ) S : . - TDOC policy. Determination as to whether this is in
Plan segregation and an orientation is completed of segregation segregation policies had been ) : .
. . . . non-compliance will be made when CM determines
rules and regulation. The CR-2110 is also signed by the reviewed by WCFA staff on . .
] S T Y . " if all rules for segregated inmates have been
segregated inmate(s) and placed in his institutional file for annual basis. aoproved by TDOC
viewing. In addition, the Segregation Packet” is reviewed on pp y '
an annual basis.
Chief of Security reported to TDOC
Liaison that an inmate had been released Warden's response dated 11/1/05 states: "...Protective
from protective custody to general ) . .
- : ; . Custody Services hearing... recommended that the inmate be s . .
population while pending protective ) . Verified 1/5/06: By review of
. o . released...The hearing was approved by the Assistant Warden, .
. custody investigation (PCI). This move ; . segregation logs, TOMIS
Special however; was not approved by TDOC... Unit Manager .
was made before the Warden and TDOC e Warden's report (MGH),
10/28/05 Yes management | 2e(3) |, . ; : assumed that proper notification and approval had been .
Liaison had approved the protective . . . segregation end date report
Inmates - . granted, therefore, releasing the inmate... Assistant Warden - .
custody panel recommendation. This : L ; . . (MGM), protective custody review
. . revised the original Warden'’s action and returned the inmate to . .
inmate was on protective custody . - - and protective routing sheets.
. S . - Protective custody status as stipulated on his approved
investigation status with protective custody . . . N
. . . Protective Services Hearing Sheet.
pending at time of this unapproved
release.
Warden's response dated 11/21/05 indicates that procedures
Release Several improper actions were taken by  [were examined and new procedures are being put in place to |CM note 1/5/06: Item
11/16/05 Yes 3 |WCFA staff concerning the release to cross check staff more closely to ensure this does not occur outstanding, monitoring not
Procedures . . = - -
detainer of an inmate. again; records staff were counseled and trained again on complete.
proper release procedures.
. . Warden'’s response date: 11/29/05. Assistant Warden and
Two inmates were segregated pending . . ; . .
. : . Assistant Chief conducted a meeting with all Senior - . .
hearing. Their segregation packets, . ) . . . Verified 1/5/06: By review of
. Correctional Officer, Unit Managers and the Shift Supervisors. : .
. property checklist, personal property . . . segregation logs, Segregation
Special Proper procedures relating to: segregation packets, property AR
storage request form and TOMIS offender . packet documentation, inmate
11/21/05 Yes management| 4g roperty (LIBN) all reflect their TV's were checklist, personal property storage request forms and TOMIS roperty storage. propert
Inmates property entries on LIBN were reviewed at length. All supervisory staff property g€, property

taken and placed in storage prior to their
disciplinary hearing and punitive
segregation status began on 11/17/05.

were made aware that if future non-compliant issues occur,
disciplinary action will follow.

inventory and property room
inventories.
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Warden's response dated 12/8/05: WCF has advertised locally
and nationally in an attempt to fill these positions. WCF
Two non-security positions were not filled [continues to practice due diligence in filling these positions 2/10/06 CMC note: A determination of breach
12/6/05 No Staffing 11b within 45 days. however have not at this point been able to recruit applicants. |CM note 1/5/06: Item still in non- |status is pending additional information

Position #118064, Clinical Supervisor,
Position #118068, Registered Nurse.

Recruitment continues in an effort to fill these positions as
expeditiously as possible. We are covering the CNS position
with an acting supervisor until the position is filled and covering
the RN position with overtime .

compliance and is outstanding.

concerning RN coverage and acting CNS
credentials.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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