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Part I: Executive Summary

Introduction

On the evening of July 20, 2004, the Colorado Department of Corrections
(CDOC) was notified of an inmate disturbance which erupted in the recreation
yard of the Crowley County Correctional Facility (CCCF). The facility is
located approximately forty miles east of Pueblo on Highway 96, near the
community of Olney Springs. CCCF is designated a Level 111, or medium
custody security correctional institution with an offender capacity of 1,144
dispersed throughout six cell houses (Cellhouse 5 construction incomplete at
the time of the riot), including the recent completion of an additional 312-bed
unit. There are no towers, although an observation deck is located over the
gymnasium; observation cameras are located throughout. The facility is
owned and operated by Corrections Corporation of America (CCA),
Nashville, Tennessee.

At approximately 7:30 P.M., the facility’s inmate population, many of
whom were located in the recreational yard, began to disregard staff orders to
clear the yard and openly displayed non-compliant behavior. A disturbance
quickly escalated to the level of a riot, which included inmates destroying
property, setting fires, seriously assaulting other inmates and, over the period
of the next several hours, causing damage to the facility’s physical plant and
security systems. Additional costs were incurred for emergency medical
assistance, staff overtime, rehabilitation of buildings and grounds, as well as
costs associated with the activation of emergency response teams,
investigators, K-9 units and the Emergency Mobile Command Center, all
deployed to assist with the uprising.

During the days and weeks after the riot, over 1,400 investigative
interviews were conducted by the Office of Inspector General, Colorado
Department of Corrections. Colorado Bureau of Investigations agents were
utilized to assist, as well as a Washington State Department of Corrections
investigator, Crowley County Sheriff’s Office and the CCCF investigator.
Information resulting from these interviews is found throughout the report.
Extensive staff time by a number of other CDOC employees has resulted in
the accumulation and compilation of critical details related to the incident.

This document is being presented for the benefit of state government
officials, the media, members of the general public and others for the purpose
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of analyzing the facts and circumstances related to the incident. During the
preparation of this report, a simultaneous criminal investigation was ongoing
and being conducted by the Office of the Inspector General, Colorado
Department of Corrections. Therefore, certain sensitive data which might be
utilized during legal proceedings is referred to in this document in general
terms only, so as not to compromise the process.

Riots and disturbances in correctional institutions are complex and varied
and often cannot be attributed to any single cause or groups of causes.
Whether public or private, the correctional setting is, by its very nature, an
unusual living environment, which may contribute to the emotional stress of
those incarcerated. There are limited personal freedoms, monotony,
regimentation, frustration, hopelessness, anxiety about family and friends and
racial or other conflicts. However, correctional organizations are accustomed
to utilizing management strategies which strive for fairness and parity with
regard to conditions of confinement, treatment, education, training and
necessary community reentry opportunities, while, at the same time, carrying
out the orders of the court.

For all involved, prison riots are fundamentally a threat to life and safety,
which can turn a stressful environment into a tragedy. In the case of the
Crowley riot, every attempt has been made to identify those elements that may
have contributed to the incident, knowing full well that the propensity for any
unrest can rarely be attributed to a single point of origin.

Among the goals of this report, therefore, are conclusions and
recommendations. Corrections professionals, whether working in publicly-
operated or private correctional facility environments, can often discover
useful strategies from lessons learned, and, if acted on appropriately, may
prevent riots of this magnitude in the future.

History of Prison Privitization in Colorado

In recent years, virtually every state in the Union has experienced rapid
growth of their prison populations. In fact, Colorado’s inmate population
exceeded CDOC'’s physical capacity beginning in 1988. On September 2,
1988 the Colorado Department of Corrections moved 105 inmates to an
empty, state owned facility in Washington. At that time, the Department's
capacity for male inmates in other than community corrections beds was
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4,547. Records show the on-grounds count was 4,517 with and additional 151
inmates off-grounds (out to court or in hospitals). Additionally, the county
jails were holding 374 inmates that had been sentenced to the Department but
were being held due to the lack of bed space. During the ten (10) year
experience of housing inmates in out of state placement, the highest number
was 1,684 in October, 1997 and the low was 13 in December, 1990. County
jails became over crowded and lawsuits against the state were initiated in an
effort to remove CDOC inmates. Court orders were issued and subsequent
contempt citations filed to compel removal of state prisoners from county
jails. No state beds were available, however, and a process of prioritization
ensued, virtually pitting counties against each other. Early parole was not a
viable option. The American Civil Liberties Union began to threaten
litigation against Denver and Arapahoe Counties, forcing them to build new
jail space. In all, the CDOC went to the Colorado Supreme Court three times
seeking resolution.

Consequently, county, state and private beds were contracted for in the
states of Missouri, Minnesota, Washington, Wyoming and Texas. Offenders
classified as medium custody and below were selected for out of state moves.
During this period, a number of lawsuits were filed; however, the courts
unanimously upheld CDOC’s position regarding these placements.
Eventually, beds became available with the construction of additional state
and privately funded facilities, so that, by December, 1998, all inmates had
been returned to Colorado.

Like most states, Colorado’s budget has been challenged for the past
several years, virtually eliminating the availability of capital construction
funding for additional, state-owned prison bed space. Therefore, partnerships
have been further enhanced with the governmental entities where private
prisons are constructed, in order to manage inmates and meet the state’s
public safety mission. Today, approximately 2,797 Colorado offenders are
housed in these facilities. Of that number, 121 are located in Tallahatchie
County, Mississippi.

The merits of privatization are often discussed with regard to
differential costs, liability, level of oversight, staffing and quality of physical
plant construction. The private prison industry is driven by a need created
when the number of inmates exceeds the number of state owned beds.
Simply, the public expects to be protected; if no state funds are available for
prison construction, a market for private prisons exists, based upon the need
for bed space at any given time. Arguments can be made for and against the
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concept of private prisons. However, as of this date, due to the lack of
sufficient public beds, the choice is stark; approximately 2,797 Colorado
felons can either be placed in private facilities, in out of state facilities or on
the street.

For the most part, private prison operators are exempted from many
governmental requirements with regard to purchasing and personnel
management. While constructing and activating private correctional facilities
can benefit local communities and provide positive economic impact,
conversely, accessing and hiring sufficient numbers of employees to staff such
institutions can be challenging.

Contractual arrangements are made between the Colorado Department
of Corrections and cities or counties where the facilities have been sited. A
daily per diem rate, approved by the Colorado State Legislature each year, is
paid to these local governments; they, in turn, create subcontracts with private
prison operators. At present, a rate of $49.56 is being paid per inmate, per day
in Colorado. $51.00 is being paid to Tallahatchie County in Mississippi for
Colorado inmates being housed there. This fee does not cover case
management oversight, transportation or non-routine medical care for TCCF.
The arrangement is often known as the “Customer Model” whereby a level of
services is defined, in keeping with standards imposed by the American
Correctional Association, CDOC regulations, state and federal law.

Which offenders are best placed in privately owned beds? Bed
management for CDOC’s offender population is driven by a number of
factors: trends in population growth, average length of stay, new criminal
laws and sentences, parole populations, community corrections, rate of
revocation, medical and mental health needs, other special program needs, as
well as an inmate’s ability to progress to a less secure environment. Further,
the department’s classification system characterizes levels of risk, which
ultimately influences facility placement. With this is mind, the Colorado
Department of Corrections houses the most difficult to manage inmates, with
behavior and custody issues, as well as those with advanced medical and
mental health conditions, while the private facilities provide only moderate
medical care to relatively healthy inmates classified at medium custody and
below. Prior to release for parole or discharge, offenders are returned to
CDOOC facilities for out-processing.



Statutory Authority

The Colorado Revised Statutes governing authorization of CDOC to
place offenders in private prisons, expectations regarding performance and
oversight are found in Title 17. Private facilities are expected to follow
CDOC Administrative Regulations where specified, as defined in the
contracts. Waivers may be requested and granted for those regulations that do

not apply.

Organizational Work Force

Observable differences exist between the private and public prison
workforce, and the two can be compared in several ways. In both the private
and public sectors, program opportunities have been developed, providing
inmates with treatment, education, work and leisure time activities. Specially-
trained and credentialed staff are responsible for implementing and managing
such programs. Operational support from food service, clinical services and
case management are provided by employees trained in correctional security
and other fields germane to their duties and responsibilities. However, unlike
employees at private prisons, alignment of the Colorado Department of
Corrections’ staff is designed and structured with positions defined by the
classification system of Department of Personnel and Administration. Private
prison staff are generally “at-will””, hourly employees, and company policies
dictate operational decision-making nation-wide.

While searching, screening and hiring qualified staff is challenging in
both the private and public sectors, the staff attrition rate at CCA in Colorado
is double that of staff employed by the Colorado Department of Corrections,
thus making it more difficult to establish long held traditions or utilize the
benefit of experienced staff. For example, years of policy development,
practice and understanding the changing dynamics of a prison’s population
have created a culture where the mission is readily understood in publicly-
operated institutions. To that end, it is not unusual for CDOC staff to spend
years serving in volunteer capacities with specialized response units; i.e.,
Escape Teams, Tracking, Emergency Response Teams (ERT) and Special
Operations Response Teams (SORT). Regularly scheduled training affords
these groups with the confidence needed to mobilize swiftly and perform as
needed. Over time, a sense of “community” has evolved, statewide, where
professional relationships have developed regarding all matters of offender
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management. For their part, offenders know that attempts to defeat security
will be summarily thwarted by a confident and experienced staff. However,
this sense of preparedness is more difficult to achieve among private prisons.

Colorado Private Prison Operators

At present, Corrections Corporation of America operates four facilities
in Colorado: Crowley County Correctional Facility, Bent County
Correctional Facility, Kit Carson Correctional Center and Huerfano County
Correctional Center. In addition, GRW Corporation owns and operates an
adult female facility at Brush. Besides housing Colorado inmates, the states
of Washington, Wyoming and Hawaii have contracted for bed space in some
of these facilities.

Housing Out of State Inmates in Colorado’s
Private Prisons

Private prison operators assume a substantial investment when the
decision is made to site a facility in Colorado. Costs associated with
construction, utility plant upgrades, and other infrastructure improvements are
sizable, but are intended to be recovered when daily bed capacity is attained.
Keeping beds filled is essential to realizing the full return on investment.
Therefore, when other states reach their own capacity and seek bed space
elsewhere, it is not uncommon for CDOC offenders being housed in private
corrections institutions to share facility space with other states’ inmates.
Through the authority of CDOC’s Executive Director (CRS 17.1.104.5), the
Private Prisons Monitoring Unit reviews inmate files for suitability and
appropriateness of placement, prior to inmates’ being transferred to Colorado.
Individual states vary with regard to the daily rate being paid to the private
operator or other conditions established in their contracts.

Private Prisons Monitoring Unit (PPMU)

Per CRS 17-1-202(1) (a) (I11) (g): The Executive Director of the
Colorado Department of Corrections shall monitor the contracted private
correctional facilities. Until the passage of HB04-1419, all operating
expenses and personal services to monitor the private facilities were
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reimbursed quarterly by the contracted entities. Today, however, the PPMU
is General Funded and the daily rate to counties and cities has been reduced
accordingly. The purpose of the PPMU is to monitor and provide oversight of
private facilities and their operations. Per CRS 17-1-202 (1) (a) (I11) (f): The
contractor shall be responsible for a range of services and programs at least
equal to those services and programs provided by the CDOC at comparable
state correctional facilities. Site visits are conducted on a regular basis to
monitor consistency with CDOC in such areas as the following:

e Facility and Contract Oversight

e Selective Training for Private Prison Staff

e Security Audits

e Case Management Oversight

e Mental Health Treatment Program Reviews

e Medical and Dental Oversight

e Security Threat Group Monitoring

e Drug Interdiction

e Food Service Monitoring

e Program Reviews for Education and Treatment

e [nmate Banking

e Background Checks for Visitors

The PPMU recognizes that tracking and follow-up to these areas are
essential in order to manage small issues before they develop into larger,
security-related problems. Therefore, monitor-observed deficiencies are
documented, brought to the attention of the institution’s management, and,
where appropriate, to the contractor. ldeally, a cooperative remedy is
discussed and agreed upon. The relationship between the Colorado
Department of Corrections and the private prisons is mutually beneficial only
when the latter fulfill the terms and conditions of the contract. When contract
deficiencies are noted, however, and the private prison delays in the
implementation of needed corrections, PPMU staff are obligated to document
and report to the CDOC Executive Staff.

The practice of monitoring and evaluating conditions of confinement
for CDOC inmates housed in private facilities is critical for the ongoing
contractual relationship to be successful. This relationship has been impeded
by lack of responsiveness by private prison operators to issues identified for
improvement by PPMU staff. For example, failure of private prison staff to
demonstrate a fundamental knowledge of appropriate policy and procedures is
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one of the most frustrating issues. Attention to physical plant repairs, kitchen
cleanliness, menu and food portions, medical staffing and services, as well as
basic security practices are of such importance that, when ignored, these
concerns can quickly escalate and eventually impact the safety and security of
the entire facility. At present, there are few mechanisms in place for holding
private operators or contractors accountable when deficiencies are delayed or
never corrected.

Part I1: Events Prior to the July 20" Incident

Reports From Staff and Inmates

In any prison riot, it can be difficult to distinguish valid warning signs
from false ones. In this case, some factors have emerged, linking conditions
for the time period prior to the incident with the actual disturbance. During
the days prior to July 20, 2004, 198 inmates from the state of Washington
were moved to the Crowley Facility. They, along with 116 inmates from
Wyoming and 807 Colorado inmates, brought the facility’s total population to
1,130. The investigation conducted by the CDOC Office of Inspector
General, indicates that the inmates were angry over real or perceived inequity
of treatment. For example, the amount of inmate wages paid by each state per
month for similar inmate work assignments is different, ranging from $60.00
paid to Washington and Wyoming inmates, while Colorado pays $18.60 per
month. Colorado requires it’s inmates to contribute each month to
court/victims” restitution owed, child support and medical appointment co-
payments. Buying power is strongest, therefore, among Washington and
Wyoming inmates. The CDOC Inspector General concluded that resentment
developed over this difference.

Other complaints have become known as a result of the ongoing
investigation:

e Several inmates alleged that two instances of misuse of force by
Crowley County Correctional (CCCF) staff occurred.

e Inmates’ complaints and criticisms about food quality and quantity
were allegedly ignored by the food service manager.

e [nmates’ perception that an alleged conflict of interest exists between
canteen operations and food service operations as Canteen Corporation
owns and operates both.
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e Inmates’ allegations of treatment disparity between Colorado inmates
and Washington inmates regarding allowable property and food
portions.

e Inmates’ allegations that administration failed to listen or acknowledge
inmate complaints.

e Inmates’ allegations that on the day of the riot, facility administration
ignored requests to discuss issues and grievances.

e CCCEF staff’s and inmates’ perception that facility administration had
prior warnings or knowledge of a potential riot; information may have
been provided in staff reports and inmate letters and memos from
inmates to staff.

e CCCEF staff’s and inmates’ perception that too many new, untrained
facility staff were assigned to key posts.

o CCCF staff’s perception that there were too few resources to manage
the riot.

e CCCF staff’s perception that the facility was understaffed on the night
of the riot.

These complaints, leading to continued and progressive frustrations among
the population, were reportedly aired to line staff and administration in the
days prior to the actual riot.

In addition to complaints, the investigation has revealed that three CCCF
staff members submitted reports to CCCF Supervisory Staff noting possible
trouble forthcoming from inmates. The first report, dated May 15, 2004,
indicated that a Wyoming inmate made veiled threats during an altercation
with staff saying that he would “make his point on July 5.” (July 5, 2004 was
the designated time frame for a second group of Washington inmates to arrive
at CCCF)

The second report is dated July 5, 2004. An inmate, who asked not to
be identified, communicated to staff that Washington inmates planned to take
an officer hostage. The third report submitted from staff (no date) indicated
that the reporting officer had overheard inmates talk about “getting even” with
the people who hurt another inmate on the East Yard basketball court.
According to the staff member, inmates said they would “fight it out” in Unit
C.

It is unknown what action was taken by CCA to follow-up on any of these
reports.
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Recent PPMU Visits

Site visit reports for the six month period prior to the disturbance

indicate that monitors noted and communicated a number of concerns to
facility management. The following is a partial list of issues:

Food quality and quantity
Inconsistency in completing required forms for reportable incidents

Training for food service staff in the preparation of medical and
religious diets

Emergency plans compliance
Emergency Response Teams staffing and training

Use of ambulance and emergency room services for routine medical
care

Pharmaceutical management

Mental health and medical treatment staff ratios
Tracking Security Threat Group intelligence
Timeliness of gang activity report filings

Staff termination reports

Investigations and Code of Penal Discipline Reports
Accuracy of Quarterly Reports

Canteen pricing structure and items sold

Inmate telephone services contract

Case manager attrition since January, 2004
Escape team training

Facility organization charts

Inmate grievance process

Inmate banking account activity and records
Inmate access to computers in food service area
Other recent audits include:

» June 30, 2004 Monthly security inspection
» March 30, 2004  Quarterly key inventory/inspection
> April 4, 2004 Quarterly tool inventory
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» January 12,2004 Evaluation of communications equipment
» July 23, 2003 Crowley County Commissioners approved
CCCF’s Emergency Plan

On July 9, 2004, a CDOC monitor visited the Crowley facility. The
report, filed, July 13, noted that offender morale appeared to be “low” with
regard to food quality, and inmates complained of not earning enough money
to purchase needed canteen items.

Crowley’s Level of Emergency Preparedness

Besides reports analyzed from staff, inmates and monitors, regarding
the Crowley riot, a review of recent security systems inspections, staffing
matters and frequency of emergency activation drills is also important. While
these areas of concern may not have directly impacted the start of the
disturbance, the ability to gain control of the situation may have been
hampered by the breakdown of any or all of these essential operational
elements of the institution. The following information is known about the
status of the facility’s emergency preparedness, prior to July 20, 2004.

Staffing Complement: Not fully staffed; new employees on the job for two
days or less when riot erupted.

Emergency Plan: Failed to achieve contract compliance in the area of
developing an emergency plan consistent with
CDOC Administrative Regulation 300-30RD,
making mutual response more complicated.

Emergency Response Failed to maintain a recommended percentage of

Teams: emergency response team members (5% of offender
population)
Armory Practices: Failed to gain compliance in the area of armory

management and practices.

Barber Tool Control:  The facility recently moved the Barber Shops into
the Living Units. (This practice contributed to the
loss of Class A tools during the riot.)

Emergency Activation Rarely conducted.

Drills For example, on one occasion, an inmate was
utilized to participate in an emergency drill, causing
a staff member, unaware the exercise was in
progress, to draw a weapon on him.
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Training: Training was provided for 7 staff members on the
topic of munitions and crowd control on April 29,
2004. On May 27, 2004, 6 staff received other
specialized training, and on June 3, 2004, 11 staff
completed firearms requalifications.

Part I11: Incident Summary

Chronological Order and Narration of Events

Note Physical Plant Layout: The physical plant layout of the Crowley
County Correctional Facility runs from east to west with the main entry and
Administration Offices (Building A) being in the center of the facility on the
north side perimeter. Living Units 1 and 2 are located on the west side of the
baseball field with access to the programs areas located on the south side of
the facility. A security fence separates the west side from the east and
includes Living Units 3 and 4. The east side also includes a large exercise
yard, basketball court and weight pile. Living Unit 6, located on the west side
was recently constructed, and, at the time of the riot was occupied by
Washington inmates. Unit 6 lies outside the main complex on the southwest
side, separated by security fences from the main facility compound. The
facility program and support area (Building B) is located on the south side of
the compound, directly across from Building A, separated by the two large
exercise yards. A greenhouse sits just to the southwest side of the programs
area building. Another building (furniture shop) is known as Building G and
is located to the southeast of the programs area on the south side of the East
Yard.

On the night of the riot the Crowley County Correctional Facility had
an inmate population of 1144 inmates with 22 inmates being off grounds.
There were 807 Colorado inmates, 198 Washington State inmates and 117
Wyoming inmates on grounds at the time the disturbance occurred. There
were 47 CCCF employees on posts with 33 officers working in security and
housing related posts on grounds, 3 were food service employees, 3 were
medical personnel, and 8 additional staff (new hires) were doing their FTO
(Field Training or OJT on the job training). There was also a librarian, two
religious volunteers, and two electrical contractor employees on grounds at
the time the incident started.

17



July 20, 2004

7:00-7:30 PM

On July 20" at approximately 7:05 PM, inmates were
released to the West Recreation Yard. Large groups
reportedly began to assemble at approximately 7:30
demanding an audience with the Warden over some
complaints. The inmates making the demands were
confronted by a Shift Commander a Captain who denied
their demands to talk with the Warden but, reportedly
attempted to engage the group’s leader concerning their
demands. It was reported that the Captain was
unsuccessful in attempts to find a spokesman for the group
and that the group became threatening towards the Captain
and other officers present. They retreated from the yard for
their own safety. At the Shift Commanders direction, a
public address system announcement was made giving an
order to all inmates in the yard to disperse and return to
their living units, and announcing that the yard was closed.
The inmates became unruly, started to become hostile and
refused the directives to return to their living units. Captain
Garcia notified Warden Crouse and 2 deputy wardens,
Miller and Bridges. CCCF Chief Selman and SORT
Commander Jaramillo were on grounds. The order was
given for Living Units to lock their doors and for staff to
prepare for an emergency evacuation from their posts.
Once the officers evacuated the yards and Living Units,
the inmates began moving back into Housing Units 1 and
2, and, using parts of free weights, began breaking
windows. As the incident escalated from a disobedience of
directives, the inmates became bolder and began engaging
in more violent conduct. Inmates began doing property
damage, inciting other inmates to riot, and threatening to
breach the living unit security doors. The inmates realized
that their conduct was unchecked and there was no officer
presence to stop them. They began to engage in more
flagrant criminal misconduct. Living Unit 1 and 2 case
management offices were then broken into, furniture and
equipment was demolished. Rioting inmates rifled
through case management records and files looking for
information on other inmates considered to be police
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7:30-8:00 P.M.

8:00 — 8:30 P.M.

informants (snitches) and sex offenders who were then
targeted for assault.

The Unit Control Center staff who had no means in place
to defend the Units when the riot started, abandoned their
posts through roof escape hatches. They were unable to
secure the hatch doors, which allowed inmates access to
the roof of the living units and inmates also climbed a
drain pipe outside the building to gain access to the roof.
Inmates breached the Control Center security doors in
Units 1 and 2 by 7:52 P.M. and totally destroyed the
electronic control center panels and security systems.

Private Prisons Monitoring Unit (PPMU) Chief Michael
Arellano is notified by PPMU Duty Officer of the incident
at CCCF. Mr. Arellano notified Offender Services
Manager, Bill Zalman and Prison Operations Manager,
Lou Archuleta. Mr. Arellano assessed the situation with
CCCF Warden Crouse and maintained communication
with Mr. Zalman and Director of Prisons, Mr. Renfrow,
while they were in route to CCCF.

By approximately 8:04 P.M., the Crowley County
Sheriff’s Department was notified. Simultaneously,
rioting inmates began to release segregated inmates and
continued destroying property. Two officers in Unit 2 were
left behind on the unit floor by control room officers when
they abandoned their posts. The two officers were forced
to hide from rioting inmates by locking themselves in a
cell in the segregation unit.

Windows, furniture, plumbing fixtures, filing cabinets,
appliances, sections of walls and doors were broken in
Unit 2 by inmates using weight bars and free weights from
the weight piles. There was extensive damage in all Living
Unit case management offices. Documents, records and
other files were destroyed by burning them outside in the
yard or by water damage. Most offices and Control Center
equipment and furnishings were completely destroyed by
the rampaging inmates with inmates having set several
small fires within case manager’s offices and control
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centers by burning debris within them. Vending machines
were damaged, rifled through, and the contents were
stolen. Televisions were destroyed along with inmates’
washing machines and dryers. The interiors of Living
Units 1 and 2 sustained heavy, significant water damage
due to flooding caused by breakage of porcelain toilets and
sinks along with damage to water lines and sprinkler
systems. Other damage was sustained by units and security
systems were defeated. At 8:11 P.M., inmates had begun
to break into maintenance and canteen areas of the
institution and the first scatter shots of rubber pellets were
fired by CCCF SORT members in an effort to disperse the
groups.

PPMU staff Deb Ahlin reported receiving a call from
Captain Garcia of CCCF in Master Control. Captain
Garcia indicated that the facility was experiencing a
disturbance involving approximately 150-200 inmates
from Washington, Wyoming and Colorado on the West
yard. Captain Garcia indicated that staff had been called
into the Control Centers and were off of the yard. Garcia
indicated that he would remain in Master Control for
further notifications and instructions.

The two CCCF Officers, Bachicha and Verela, who were
forced to hide from rioting inmates by locking themselves
in a cell in the segregation unit in Unit 2 were in extreme
danger as rioting inmates were advancing on the cell door.
CCCF Chief Selman authorized use of a control agent
(hand held OC canisters) to move inmates back so that
CCCF SORT could allow their officers to exit.

PPMU Chief Arellano contacted PPMU staff Curtis
Robinette and directed him to respond immediately to
CCCF.

CCCF Warden Crouse arrived at facility and assumed role
as Incident Manager and instructed staff member Baylor to
continue working on staff accountability. Trapped officers
in Unit 2 were freed from the segregation cell by CCCF
SORT.
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8:30 - 9:00 PM

CDOC Director of Prisons, Nolin Renfrow, while in route
to CCCF, ordered chemical agents to be used to control
rioting inmates; i.e., CS and CN gas. Arkansas Valley
Correctional Facility and Fort Lyon Correctional Facility
Emergency Response Teams were placed on standby.
However, chemical agents were not deployed by CCCF;
the Warden was waiting for approval from Corporate
headquarters. CDOC SORT Team Leaders report that
Alpha and Bravo squads had been contacted and were
ready to report to CCCF in full mission gear.

PPMU staff Curtis Robinette arrives at CCCF. PPMU
staff Ahlin departs her residence and is instructed by Mr.
Arellano to contact PPMU staff Gaynell Pritts, Terry
Flanagan, John Bongirno, and Dana Bustos, who were
placed on stand-by. Ms. Ahlin contacted Gaynell Pritts
while in route and instructed her to make further staff
notifications. CDOC PIO Alison Morgan notifies the
Governor’s Office of the situation.

CCCF Chief Selman instructed Lt. Luna to go to zone 5 to
attempt to push inmates away from CCCF Greenhouse.
Seven CCCF SORT members were on grounds and Unit 6-
A Pod was locked down. Deputy Warden Miller and Unit
6 Manager Satterly arrived at CCCF. Emergency
Command Center opened. Warden Miller was the Incident
Management Team Leader, staff member Baylor was the
Incident Management Team Support; Officer Virginia
Lewis was the temporary Public Information Officer and
Unit Manager Satterly reports staff accountability and
plans to move inmates. Manager Satterly assumes staff
accountability. CCCF Officer Griffith and Captain Garcia
were not responding to radio calls. Chief Selman gave the
order to fire rubber pellets and bird shot attempting to get
inmates to retreat from B Building. Deputy Warden Miller
attempted to contact Dr. Kaiser, Managing Director of
Facility Operations, Division IV.

PPMU staff Robinette received a briefing from Deputy
Warden Miller in Emergency Command Center at CCCF.
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Warden Miller briefed the CCCF SORT Team and
indicated that Living Units 3 & 4 were secured, but a few
offenders remained in the East yard. Approximately 150-
200 inmates were in the West yard causing facility
disruption. Unit 4 inmates continued to be non-compliant
with lockdown orders and inmates were advancing on B-
Building. Chief Selman authorized less lethal ammo and
instructs CCCF SORT Team to push inmates toward Unit
6. Fires were ignited by rioting inmates outside Units 1
and 2 using flammable materials such as clothing,
mattresses, files, and papers stuffed into microwaves,
washers, dryers, and file cabinets dragged from inside the
units. Inmates had breached control rooms in Units 1 and
2.

CDOC Director of Prisons, Mr. Renfrow, contacted CDOC
SORT Commander to activate Alpha and Bravo squads
and activated the AVCF and FLCF ERT members who
were ordered to report to CCCF. CCCF Deputy Warden
Miller was in the CCCF conference room with Captain
Garcia and Officer Griffith.

Mr. Renfrow contacted CCCF Emergency Command
Center and repeated orders to utilize chemical agents prior
to his arrival at CCCF. He was informed that approval
was being sought by CCCF Warden Crouse from the
corporate office in Nashville; however, authorization had
not yet been received. CCCF Chief Selman reported
Inmates were backed up between Units 1 and 6. Inmates
defeated one 6 foot fence and a 12 foot security fence in
order to gain access to the Greenhouse and a fire is
reported. The fire ignited in front of Unit 1 had flames
reaching 20-30 feet into the air. Fire Department staff
were on site were notified and CCCF SORT members are
deployed to escort fire trucks. Inmates in the East Yard
are beginning to remove weights from the weight pile.
Inmates were yelling, throwing rocks, and some were
sitting on the ground. CCCF SORT members were firing
rubber pellets to attempt to contain and disperse rioting
inmates.
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9:00 - 9:30 PM

PPMU staff Robinette was informed that all staff were
accounted for. CCA Corporate Public Information Officer
Steve Owen, received notification and drafted an initial
release and made local media contact.

Notification was made to local CCCF Public Information
Officer, Lori Pinkerton. PPMU staff member Robinette
reported that a CDOC SORT member, Deputy Warden
Miller and the Crowley County Sheriff, Jeff Keys
reviewed facility diagrams.

DOC SORT Teams, Charlie, Delta, and Sniper squads
were activated to report to CCCF. Inmates were reported
to be cutting through a fence along side Unit 1. The
Crowley County, Otero County and Pueblo Sheriffs’
Offices were on grounds, as well as Colorado State Patrol
personnel. Mr. Renfrow verified that the CCCF perimeter
was secure and fortified with additional staff support. Mr.
Renfrow activated the AVCF SORT members and ERT
Team. CCCF Deputy Warden Miller made contact with
PPMU Chief Arellano. The CDOC Emergency Support
Center in Colorado Springs was activated with Offender
Services Director, Bill Zalman, in command, and Manager
of Prison Operations, Lou Archuleta.

PPMU Chief Arellano arrived at CCCF. PPMU staff
Robinette was directed to perform as a monitor, and to
assign staff liaison for fire and police departments. CCCF
staff attempted to contact Washington State contract
monitors. CCCF Emergency Support Center reported 10
Kit Carson and 11 Bent County SORT Team members
were in route. Huerfano County Correctional Facility had
activated their SORT. An Incident Management Team
was assembled in CCCF Emergency Command and an
Operations Plan was being developed. Captain Garcia
called in CCCF off-duty staff to assist. Public Information
Officer Pinkerton attempted to secure Olney Springs
Public Library for Media Center. Deputy Warden Bridges
was assigned to handle media staging. CCCF staff located
three working video cameras. Identification of inmates
was begun, documenting via video camera, establishing
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lists, etc. CCCF staff made additional attempts to reach
Washington State contract officials and left messages.
First media representatives arrived at the facility.

PPMU Chief Arellano contacted CDOC Emergency
Support Center and reported inmates were entering
Cellhouse 1, 2, 3, and 4, tearing out everything they could
and placing items in front of entry doors. Uninvolved
inmates from CH-3 are being pulled out of side doors by
CCCEF staff. Mr. Arellano was on the roof of the
Administration Building and observed 200-300 inmates in
the yard. Unit 1 fire escape door was breached and inmates
were getting on the roof.

CCCEF staff attempted to contact Marty Lyons, the
Washington State contract monitor, who was in route from
Pueblo.

First entry onto the incident area occurred with teams
comprised of approximately 15 CCCF SORT members, 7
AVCF ERT members, and 5 CDOC SORT members.
Additional CDOC SORT members arrived at CCCF. One
CDOC SORT Team Leader reported to the CCCF
Emergency Command Center for briefing.

CCCF Unit 3 Officers were instructed to begin escape to
the roof. Permission was obtained to use Olney Springs
library for media staging. CCCF Unit 4 Officers escaped
to the roof. CDOC SORT members assisted in rescue of
CCCEF Officers from roof of Units 3 & 4. CCCF Business
Manager Frazier was notified of riot at CCCF. Contact was
made with Wyoming State Contract Monitor, Mike Wise,
who was in route to CCCF.

CCCF Deputy Warden Miller indicated he did not have
enough staff on grounds to handle the Operations Plan.
The AVCF SORT members arrived on grounds. Chemical
agents and rubber pellets were being utilized to hold
rioting inmates back temporarily. The first EMS team
arrived on grounds. Nick Hobbs, CCCF Maintenance,
arrived on grounds.
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9:30 - 10:00 PM

10:00 - 10:30 PM

The entire CDOC 19 member SORT team was fully
activated and on site at CCCF. SORT Commander
assumed command in the CCCF Emergency Command
Center, and directed CCCF staff to contact AVCF to
obtain additional less lethal munitions and Self Contained
Breathing Apparatus equipment as CCCF reported they did
not have this equipment on grounds. CCCF Captain
Garcia joined the ground operators and CDOC SORT
members assumed sniper positions on the Administration
Building.

CCCF Deputy Warden Bridges assigned PIO Pinkerton
with one correctional officer to go to the media staging
area in Olney Springs. PPMU Chief Arellano approved
the press statement prepared by CCCF PIO Steve Owen
and was awaiting Washington and Wyoming contract
monitoring staff approval. CCCF Deputy Warden Bridges
assumed the role of Planning Team Leader. CCCF
Business Manager Frazier, Human Resources staff,
Nichelle VValdez, and Program Manager, Hale arrived at
the facility.

SORT staff from CCA Bent County Correctional Facility,
Huerfano County Correctional Facility and Kit Carson
Correctional Center were in route.

The SORT ground operators were staged outside the
emergency entrance of Unit 3, along with mixed ERT
teams from FLCF, AVCF, CCCF, and BCCF. SORT
Team Leader took command of the combined SORT from
CDOC and CCCF, and began to enter Unit 3 to take
control. Chemical agents were utilized with 870
Remington shotgun, Ispra Jet, and 37MM Baton Launcher.
Barricades in front of doors were broken through by the
Team members upon entry. CN and OC gas was
dispersed. The weapon teams penetrated the hallway into
the main entry outside the pods quickly without any
offender opposition. The remainder of the Entry Team,
including cuff and retention personnel, staged outside the
pod covering each door to prevent any offenders from
escaping the pods. CDOC and CCCF SORT and ERT
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members entered “A Pod” lead by CDOC SORT members.
Upon entry, gas was dispersed and less lethal rounds
consisting of 12 gauge high velocity stingers and FIN
stabilized rubber rounds were fired at offenders who were
involved in the disruption inside the Pod. Offenders
returned to their cells and control of the Pod was obtained
by the Team. Cuff and retention teams entered the Pod and
extraction of offenders began. The Pod was cleared by
SORT members and cover was provided during
detainment and securing of the offenders; Unit 3 was
secured without incident. All inmates were removed to
west side of Unit 3. The building’s interior sustained
excessive damage to include approximately 1” of standing
water throughout, flooded tiers, damaged and destroyed
furniture and fixtures, broken plumbing, trash and debris
throughout.

CDOC Training Academy Director, Ross Kimbrell, was
notified of the CCCF emergency by Cherrie Greco,
Legislative Liaison. Mr. Kimbrell further notified Jere
Chaddick, Training Academy staff. Ms. Chaddick initiated
the shipment of 22 cases of less lethal ammunition and two
electronic shields that had arrived at CTA armory. Bent
County Correctional Facility SORT arrived on CCCF
grounds.

CDOC SORT Team Leader advised Bravo squad that
snipers had been placed on the roof of the Administration
Building. Intelligence reported that during the earlier
stage of the disturbance offenders had gained access to the
roof tops of some of the units and that inmates had
barricaded themselves in Unit 2. Bravo squad was
ordered to deploy to Unit 2 and the Pods were cleared in
the same manner as Unit 3. SORT entered Unit 2 C&D
Pods preceded by chemical agents and pods were secured.
SORT also entered Unit 3, B and A Pods were secured
with out further incident. CDOC SORT remained in
secured pods until further assistance could arrive.

A small group of Bravo squad and ERT officers were
ordered to clear the roof top of Unit 2. Access was gained
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through the control room which had been defeated and
occupied by the offenders, but was clear upon SORT entry.
CDOC SORT members proceeded to clear the roof
encountering no opposition or offender threats. Officers
on the roof observed approximately 15-20 inmate rioters
on the ground throwing rocks, debris, and burning devices
at a small group of officers barricaded outside the Unit’s
main entry into the yard. The offenders were attacking the
officers using metal wall lockers as shields. Assisted by
the ground units, CDOC officers dispersed gas toward the
offenders from the roof. The offenders then began to
attack the squad on the roof with rocks and debris. No
injuries were sustained by the squad positioned on the roof
and the squad was then ordered to withdraw and join the
defending team on the ground. As the squad re-entered the
building, the rioters were under control and were being
contained by cuff and retention teams. All of the offenders
that were involved and detained were then escorted and
placed in the holding cells outside “D Pod”.

Wyoming State Contract Monitor Mike Wise was briefed
in Warden Crouse’s Office. CCCF Chief Selman reports
staff from Unit 3 and 4 were off roofs and safe. Fires
continued burning in the Greenhouse and outside the doors
of Unit 1, Unit 2 and Unit 4. The yard was under staff
control and the offenders were secured and being closely
observed. CCA PIO Steve Owens was notified of the
current situation by Lori Pinkerton, CCCA Public
Information Officer.

PPMU Chief Arellano reported inmates were calling the
press from inside the Units. Inmate phones were shut off
to prevent further media contact. Deputy Warden Miller
reported wooden cell doors had been removed and were
stacked in the yard by the inmates. Mr. Arellano and
CCCF Warden Crouse were requesting information of
available segregation beds from other DOC and CCA
facilities to be faxed to them to begin assigning alternate
housing for an undetermined number of inmates. CDOC
Emergency Support Center staff contacted AVCF to
deploy extra staff for assistance at CCCF. AVCF
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10:30 - 11:00 PM

Associate Warden Hartley deployed additional staff
coming off swing shift. Mr. Arellano also requested
additional assistance from LCF through Emergency
Support Center staff. CDOC Prison Operations Manager,
Lou Archuleta, in the Emergency Support Center,
contacted Carolyn Sutherland to arrange to have CDOC
Clinical Staff assist. Health Service Administrators Kellie
McRae (AVCF), Renae Jordan (YOS, PMC, TCF), Jerri
Green (SCCF), and Betty Salas (FLCF) were notified. Ms.
McRae had already been activated by AVCF’s Emergency
Plan and the other clinical staff were contacted to report to
CCCF at 5:00 a.m. on 7-21-04. CCA PIO Steve Owens
faxed a press release to local and national media outlets.

PPMU Intelligence Specialist Deb Ahlin arrived at CCCF.
CM |1 PPMU Monitor Pritts contacted Mental Health
Specialist Dana Bustos to be on stand-by for incident
briefing. Training Academy Director Ross Kimbrell and
Jere Chaddick had retrieved 22 cases of less lethal
ammunition, 60 sets of hard restraints, and two electronic
shields and were in route to CCCF at 10:30 p.m.
Emergency Support Center contacted Limon Correctional
Facility Captain Lockhart and LCF ERT call-out was
Initiated.

A page was sent to contact Doug Armstrong, Central
Transportation Unit Lieutenant, advising him to get
transport buses to CCCF. Business Technology staff,
Molly Hamilton, was contacted and advised that she would
provide technical support for CDOC Emergency Mobil
Command Center. PPMU Chief Arellano notifies CDOC
ESC that the use of CS gas had been approved by CCA for
deployment. Mr. Arellano also reported inmates were
burning wooden cell doors in the yard in front of Unit 4.
CDOC K-9 units arrive.

CCCEF staff member Baylor reported contact from CDOC

Emergency Support Center Commander Zalman and
advised LCF ERT were in route to CCCF.
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Transport security measures for injured inmates were
uncertain. One unconscious inmate was brought to the
entry gate and transported out for medical treatment.
Reports from staff to CCCF Public Information Officer
indicates 2 inmates down. Emergency Support Center
Commander Zalman contacted PPMU Chief Arellano with
plans to move offenders to other facilities. CDOC
Director of Prisons Renfrow directed the AVCF ERT to
move to the CCCF parking lot to provide facility entry
security. Reports were received into CCCF Command
Center of a possible injured inmate in Unit 2. SORT teams
were divided and begin investigating Unit 2. 1000 flex-
cuffs reported in the facility by CCCF staff Baylor.

CDOC Director of Clinical Services Barry Pardus, was
contacted by the Director of Finance and Administration L.
D. Hay, about the CCCF incident. CDOC Limon
Correctional Facility initial ERT members began to report.
Lt. Butler reported to LCF staff to issue weapons and
munitions from the armory. Ten LCF staff responded to
the facility with additional staff reporting to CCCF from
Colorado Springs. Channel 9 news from Denver arrived at
CCCF. Approximately 30 inmates were still in the yard
causing a disturbance. SORT, ERT and Medical staff were
advised to be ready for smoke inhalation victims due to the
fires burning outside the Units. Deputy Warden Bridges
advised Emergency Medical teams to be ready with
oxygen. PPMU Chief Arellano reported 6 inmates were
observed on the roof of Unit 1 breaking up air conditioning
system and the roof was on fire. A group of inmates with
shields were seen entering and leaving Unit 2.

Channel 5 News and Rocky Ford Gazette were at press
staging area in Olney Springs. CCCF Public Information
Officer Pinkerton went to the press staging area in Olney
Springs to provide an update.

CDOC Director of Prisons, Nolin Renfrow, Director of

Administration and Finance, L. D. Hay, and Director of
Business Technology, Paul Lewin, arrived at CCCF.
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11:00 - 11:30 PM

Business Technology staff were called in to operate and
monitor all LAN and WEB communications.

CDOC Emergency Support Center contacted CTU Rick
Martinez to move the CDOC Emergency Mobile
Command Center to the Crowley County Correctional
Facility. Pueblo Complex ERT was activated and ordered
to report to San Carlos to prepare for a response to
Crowley County Correctional Facility.

While in route to CCCF, CDOC Inspector General Mike
Rulo, contacted CCCF Command Center for an up-date.
Triage was being set up by CDOC and CCCF Nursing
staff and they were asking for a back up team to report.
Mr. Rulo reported helicopter support was being requested,
two Flight for Life and one military. PPMU Chief
Arellano contacted CDOC Emergency Support Center
requesting medical supplies from nearby facilities; two
Inmate injuries were reported so far. They were being
transported to St. Mary Corwin Hospital for treatment.
Inmates were being pulled out of Unit 3 and being
restrained in grass area of the yard.

The largest concentration of inmates were visible in front
of Unit 6 where there were an estimated 200-300 inmates.
CDOC and CCCF SORT and ERT were at vantage points.

PPMU Chief Arellano notified CDOC ESC that
Washington State Monitoring Staff had established a
command center with Executive Director Lehman in
command.

CDOC San Carlos Correctional Facility ERT Commander
Lt. Randy Cordova, reported to SCCF and was informed
by Associate Warden Rod Cozzetto to fully arm with lethal
and less lethal ammunition and report to CCCF when the
remainder of the team was on site and prepared. SCCF
Warden Leyba briefed Tim Desiata and Randy Cordova
regarding the incident in CCCF. San Carlos Correctional
Facility and Pueblo Complex deployed 16 ERT members.
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11:30 - 12:00 PM

July 21, 2004

12:00 - 12:30 AM

CDOC Emergency Support Center advised CCCF
Command Center that Park County advises 50 vacant beds
available. Command Center received information that 5-7
inmates had gained access to “G” building and others were
advancing to that location. Inmates were attempting to
pull down the light outside Unit 1; they were successful.
Inmates continued feeding fires outside Units 1 and 2.

Combined SORT members were deployed to south side of
“G” building and deployed 2 chemical agents towards
group advancing to “G” building, causing inmates to move
away. East yard inmates placed their hands on their heads
and proceed to basketball court and lie on their stomachs.
Retention Team immediately established and restrained
Inmates on East yard. A fire alarm is going off in “G”
building.

CDOC Emergency Support Center had advised Carolyn
Sutherland that 6 CDOC Medical Staff would arrive at
CCCF at 5:00 a.m. to assist.

CDOC SORT members were inside entry door to Unit 2.
Inmates began throwing rocks and using filing cabinets as
shields to advance on SORT inside Unit 2. CCCF Chief of
Security Selman and Captain Palomino deployed three (3)
515 triple chaser chemical agents onto the advancing
inmates. Inmates retreated into the existing crowd. CDOC
SORT forms skirmish line that inmates attempt to flank. A
second DOC SORT team was dispatched from “G”
building to intercept inmates trying to flank first SORT
team. Skirmish lines advanced on inmates forcing retreat
to fenced area in front of Unit 6. Approximately 75% of
the inmates surrendered and lie on stomachs as ordered.
CCCF and CDOC SORT were attempting to put out the
fire in front of Unit 2

CDOC Youth Offender Services and Pueblo Minimum
Center activated Emergency Command Centers.
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Less lethal CS grenades were deployed on remaining 25%
of inmates who continue throwing rocks at combined
SORT and refused orders to lie down. CDOC CTU staff
Rick Martinez advised Emergency Support Center that
Emergency Mobile Command Center was in route with 1
driver and 2 operators. All inmates on West yard complied
with orders to lie on their stomachs and cease further
resistance. CDOC Emergency Support Center was
contacted and updated. CDOC Youth Offender Services
and Pueblo Minimum Center advised Emergency Support
Center that they could have 45 segregation beds available
if needed. They also had extra DTR radios available if
needed. CTU staff Doug Armstrong advised Emergency
Support Center that two buses, 1 high risk van, 7 staff and
5 electronic restraining devices were in route to CCCF
from Canon City.

CCCEF Officers called for assistance with injured inmates.
CCCEF clinical staff left the Administration Area where
they had been waiting for approximately 2 hours. CDOC
Clinical Administrator Kellie McRae assumed CCCF
clinical staff were proceeding to assist the officers
requesting assistance with injured inmates. Ms. McRae
learned later that CCCF clinical staff did not assist the
officers. Initially, CCCF nurses would not go to the yard
to assist a severely injured inmate.

Combined SORT and ERT members began securing the
remainder of the inmates in East and West yards, 3C and
3B. CDOC CSP and CCF Warden Larry Reid notified
Emergency Support Center that 54 administrative
segregation beds were available and CSP/CCF ERT was
on stand-by to respond to CCCF, and Command Center
was activated at CSP/CCF. The Crowley County coroner
was notified of the riot situation.

CCCF Unit 1 staff reported an inmate was down and fires
in Units 1, 2 and 3 were still burning. Unit 3 fires were
nearly extinguished. Unit 4 fires had been extinguished
completely.

32



12:30 - 1:00 AM

1:00 - 1:30 AM

CDOC Executive Director Joe Ortiz, Director of
Administration and Finance, L. D. Hay, and Director of
Business Technologies, Paul Lewin, arrived at CCCF and
were briefed in the Command Center. “G” Building staff
reported secure.

CDOC SCCF and TCF Warden Ron Leyba notified
Emergency Support Center that 16 Pueblo Complex ERT
members had been deployed to CCCF along with 9 TCF
ERT, and 1 canine. YOS/PMC had also sent 10 DTR
radios and 15 batteries. CDOC Director of Prisons Mr.
Renfrow ordered two buses capable of holding 50+
inmates to CCCF. The CCCEF visitation room was
designated as a temporary staging for CDOC staff and
SORT. CDOC SORT members entered Unit 1, A-Pod
preceded by chemical agents and met with little resistance.
Unit 1 was secured without incident. G Building was then
secured by CDOC SORT. SORT members began to
sweep the program buildings for inmates. Involved
offenders were detained inside the library area and the
dining hall. CDOC SORT continued to clear the
remainder of the buildings and surrounding areas.

The Washington State DOC Executive Director was
contacted and updated on the situation. Combined SORT
members located a severely injured inmate and medical
staff responded immediately to the scene. The East yard
was secured. The Pueblo Complex ERT team was on-site
at CCCF and CDOC Emergency Support Center was
contacted with an update.

CCA Josh Brown contacted CDOC Emergency Support
Center and spoke with Commander Bill Zalman. He
advised Mr. Zalman of anticipated movement of
Washington and Wyoming inmates to other CCA facilities.

PPMU Chief Mike Arellano advised the CDOC
Emergency Support Center that there were several inmate
injuries. A CCCF nurse asked CDOC Clinical
Administrator Kellie McRae if she, Ms. McRae, would
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assist their medical staff in the yard with injured inmates.
Ms. McRae agreed and proceeded into the yard with one
CCCF nurse and followed CDOC Officers and the SORT
Team members attempting to locate, triage and treat
severely injured inmates. They found one inmate severely
injured. Flight for Life was requested. Training Academy
Director Ross Kimbrell and Jere Chaddick arrived at
CCCEF, inventoried all equipment on site and advised
CDOC SORT member Jim Moore who relayed the
information to the CDOC SORT Commander. Mr.
Kimbrell and Ms. Chaddick notified Mr. Zalman at the
Emergency Support Center of their arrival, delivery and
securing of equipment. YOS dayshift staff were contacted
and directed to report to the facility at 2:00 a.m. to begin
working 12 hour shifts. The CDOC Emergency Support
Center received information that the situation at CCCF
was calming down and coming under control. The Pueblo
Complex ERT made contact with the CDOC SORT
Commander and received orders to bring only less lethal
rounds into CCCF.

CDOC SORT reported Unit 3 fires were extinguished.

The Pueblo Complex ERT assisted combined SORT in
securing Unit 4 and ensured that all inmates were placed in
secure cells. The doors in some of the cells were
inoperable due to damage caused by rioting inmates hitting
those cell doors with weights and weight bars. CDOC
SORT reported Unit 3 was secured. Flight for Life took a
severely injured inmate to Saint Mary Corwin Hospital in
Pueblo with numerous stab wounds and scalp injuries.
CDOC Public Information Officer Alison Morgan, arrived
at CCCF. Combined SORT members entered Unit 4 and
CDOC SORT entered Unit 6. SORT members were
escorting inmates from Unit 4 to the yard area for
retention. CDOC Director of Prisons, Nolin Renfrow,
advised the Emergency Support Center that significant
structural and property damage had occurred at CCCF and
an assessment was underway. CDOC SORT Commander
contacted the Emergency Support Center and stated that
the CCCF facility was under staff control and order
regained.
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1:30 - 2:00 AM

2:00 - 2:30 AM

CDOC Limon Correctional Facility ERT arrived at CCCF.
The team began preparing to enter the facility. The ERT
Commander checked in with the CDOC SORT Team
Leader and initial assignments were to break into two
teams armed 6 with weapons and 8 to conduct retention of
inmates in the yard areas. LCF ERT staff entered the
facility and were further directed to the triage areas to
perform security and containment while medical staff
performed assessments of the offenders. Offenders were
maintained sitting on the ground and agitators were
removed from the area. All offenders were in flex cuffs
with replacement cuffs provided when necessary.

CDOC Emergency Support Commander Bill Zalman,
communicated damage assessment to the Washington
State authorities. CDOC Director of Prisons, Nolin
Renfrow, PPMU staff Curtis Robinette, and Director of
Administration and Finance, L. D. Hay, were checking the
Food Service, Medical Clinic and Library areas when they
discovered the CCCF librarian along with 36 inmates,
inside the CCCF library where they had been waiting
throughout the entire riot. Inmates continued to be
escorted by SORT members from Unit 3.

CCA Senior Director Josh Brown, communicated with
CDOC Emergency Support Center Bill Zalman. Director
of Prisons, Mr. Renfrow, advised the Emergency Support
Center that the CCCF Food Service and Medical areas are
intact. The Emergency Support Center contacted Arkansas
Valley Correctional Facility Warden Carl Zenon and
requested preparation of 1100 lunches to be delivered to
CCCF. Warden Zenon advised that his food service staff
would be contacted and meals would be prepared for
delivery. CDOC SORT reported that Unit 4, Pods A, B and
C were in bad shape but all doors were operable. Inmates
were being secured in their cells.

CDOC Director of Prisons, Mr. Renfrow contacted the
Emergency Support Center regarding bed space and
inmate movement. The CDOC Mobile Emergency
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Command Center arrived at CCCF. Present were Mike
Ryan, Linda Guiterrez, Tom Adamic and Molly Hamilton.

A joint meeting between CDOC staff and CCCF staff was
conducted. CCCF Warden Crouse indicated that options
were unknown at that time. CDOC begins to make plans
for restoring facility operations and moving inmates.
CDOC Clinical Administrator Kellie McRae, returned to
the Administration area to find CCCF Health
Administrative Services and the nurses still staged in this
area and not providing assistance to staff or inmates.

The Pueblo Complex ERT reported building searches were
completed in the Programs, Intake, Medical and Food
Service areas. All CDOC staff were instructed to check in
and out at the Emergency Mobile Command Center.
Staging areas for the retained inmates were established
combined staff began determining what Units were still
operable and could be utilized to house inmate. Units 4, 6
and Administrative Segregation assessed for a total of 634
beds useable. PPMU Chief Mike Arellano approved
assignment of 3 inmates per cell. YOS Major Hager and
Sgt. Estrada moved 3 female offenders from remediation
in C-Pod, to general population within building #101 at
YOS in preparation of receiving CCCF inmates. Clinical
Administrator Kellie McRae took CDOC nurses and 3
CCCEF nurses out to the yard where there were 250 inmates
being retained and began triage, treatment and set up
anatomical stations. CCCEF sent a Clinical Supervisor to
“run” the triage area, however, after she made her initial
assignments, she left and was not seen again until 6:00
a.m. Ms. McRae took over the triage site operations and
continued to treat inmates. At that time, 7 inmates had
been sent off-site for treatment. Ms. McRae and assisting
medical staff, identified another inmate possibly having a
heart attack and he was sent out for treatment. One of the
CCCEF officers told Ms. McRae that Warden Crouse and
Deputy Warden Bridges were getting “pissed” because
they were sending too many inmates out for treatment.
The officer went on to say that Medical Staff should only
be sending those inmates out that could not treated at
CCCF. Lt. McKenna from AVCEF, intervened and the
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2:30 - 3:00 AM

3:00 - 3:30 AM

CCCEF officer backed off. Assistant Director of Clinical
Services Barry Pardus, contacted the CDOC Emergency
Command Center and spoke with Commander Bill
Zalman, to follow-up on the resource needs from Clinical
Services. Three additional CDOC nurses were directed to
report to CCCF. Digital Radios were delivered to IG and
CDOC staff. Three CDOC transport vehicles arrived at
CCCF.

CCCEF Kitchen was reported secure by CDOC Sort
members. CCCF Officer Griffith had a count team ready
consisting of 12 staff. Portable toilets were positioned in
the yards. Two ambulances and chase vehicles were
leaving the facility. Digital radios were delivered to the
CDOC Legislative Liaison Greco and Assistant Director of
Business Technology Paul Lewin. Trinidad Correctional
Facility ERT staff arrived at CCCF. CDOC Inspector
General Mike Rulo, contacted Chief Investigator Alex
Wold, directing staff to check the disk trail around the
CCCF perimeter for possible escape attempts. The CDOC
staff assisting with inmate detainment in the yards were
directed to begin taking down the names of the inmates.

CDOC Lt. Perry and DOC track teams began checking the
CCCEF perimeter for any signs of possible escapes. CCCF
Public Information Officer Lori Pinkerton was in route to
Olney Springs to meet with staff families, and media were
to be directed to facility for a briefing by CDOC Public
Information Officer Alison Morgan and a press release
was prepared. Mobile Emergency Support Center staff
Mike Ryan was setting up trackers from Trinidad
Correctional Facility and Tom Adamic to check disk trail.
Training Academy Director Ross Kimbrell and Jere
Chaddick checked in with Ms. Greco at the Emergency
Mobile Command Center and Bill Zalman at Emergency
Support Center. Mr. Kimbrell and Ms. Chaddick then
proceeded to the CCCF facility and began communicating
to the Emergency Support Center the details of the on-
going operations there. Emergency Support Center was
sending four TCF staff to CCCF to meet with Investigator
Matt Richardson. Emergency Support Center Lou
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3:30 - 4:00 AM

4:00 - 4:30 AM

Archuleta checked in with Emergency Mobile Support
Center Ms. Greco on the status of the disk trail check.
CDOC Director of Finance and Administrations L.D. Hay
begins checking on motel and hotel room accommodations
for CDOC staff to shower and rest. YOS reports that 5
offenders from Boot Camp-remediation in C-Pod at YOS
were being moved to building #109, lower south in
preparation of arrival of CCCF inmates.

CDOC Emergency Support Center was advised by PPMU
Chief Mike Arellano that CCCF food service staff had
been sent to the kitchen for meal preparations. CDOC
Pueblo Complex ERT provide non-lethal support to escort
teams as well as assistance with escorts and flex cuffing of
inmates in the yard.

CDOC Emergency Support Center Lou Archuleta,
contacted AVCF Warden Zenon and advised him that the
meals previously requested from AVCF would not be
needed. CDOC Public Information Officer Alison Morgan
prepared to meet with Channel 9 News. One helicopter
was leaving the facility. Four AVCF ERT staff were
leaving the facility and checking out with Ms. Greco at the
Emergency Mobile Command Center. An inmate with a
seizure was sent out in an ambulance and two additional
helicopters left the facility. CDOC staff Tom Adamic
observed that due to ongoing construction in the area, there
were too many tracks through the disk trails to determine if
inmates had been there.

CDOC Public Information Officer Alison Morgan was
setting up staging area for all media. The time frame for
serving breakfast to CCCF inmates is 7:00 a.m. Five
vehicles from the Pueblo County Tactical Rescue arrived
at CCCF. The CDOC Central Transportation Unit was
performing security for media on site at CCCF. Another
helicopter was arriving at the facility. YOS Associate
Warden Steve Rossi, contacted Bill Zalman at the
Emergency Support Center to notify him of current plans
at YOS to handle the incoming inmates from CCCF.
YOS staff began IDO intake cell shakedown in preparation
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4:30 - 5:00 AM

for CCCF inmates. Emergency Support Center had
identified 138 beds available in other private facilities, and
299 in state facilities. CDOC recommends Wyoming
offenders be sent to Kit Carson Correctional Center. An
ambulance with a chase vehicle leaves the facility.
Emergency Mobile Command Center staff Mike Ryan
contacts CCCF to advise that anyone entering or leaving
the facility grounds must check in with EMCC. CDOC
Chief Investigator Alex Wold reported to Cherrie Greco
that 2 CDOC nurses were reporting to CCCF.

CDOC Emergency Support Center was contacted by
Training Academy staff Jere Chaddick with an update on
inmate injuries at CCCF. Five (5) additional CDOC
nurses and two (2) Health Services Administrative staff
arrived at CCCF. A total of 10 nurses and 3 Health
Service Administrators were on site. In addition, a
Physician’s Assistant from AVCF arrived along with a
Nurse Practitioner from SCCF. CDOC clinical staff
cleared the CCCF East yard of 250 inmates. They
proceeded to the West yard where three (3) CCCF nurses
were present and had been doing triage for approximately
15 minutes. A CCCF nurse stated to Clinical
Administrator Kellie McRae that anatomicals needed to be
done. Ms. McRae and 6 CDOC nurses set up to begin
doing the anatomicals. Thirty (30) minutes later, the CCCF
nurses left the yard without assisting the CDOC nurses
with anatomicals. CBI Investigations staff arrives at
CCCF. Pueblo Complex ERT maintained perimeter
around inmates detained in the yard areas. A nurse from
Fort Lyon Correctional Facility arrived at CCCF. CBI
canine were proceeding to the front entrance at CCCF.
PPMU Monitor Pritts received a call from Deb Ahlin,
PPMU Intelligence Specialist, stating that PPMU Chief
Mike Arellano wanted John Bongirno and Terry Flanagan
dispatched to CCCF. Mr. Bongirno was contacted at his
home and directed to contact Flanagan. Both PPMU staff
were then directed to respond to CCCF immediately. YOS
staff contacted the CDOC Emergency Support Center
stating that 45 bedrolls and hygiene kits were prepared and
available for CCCF inmate’s upon their arrival at YOS. A
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5:00 - 5:30 AM

CCCEF Investigator arrived at the CDOC Emergency
Mobile Command Center for instructions or to provide
assistance. Another ambulance and chase vehicle were
leaving CCCF.

CDOC San Carlos Correctional Facility and Trinidad
Correctional Facility Warden Ron Leyba, checked in with
Emergency Support Center for an update. The CDOC
SORT Commander reported the last offender was removed
from his cell and taken to the yard for containment. SORT
members continued to assist with the control of the
offenders throughout the morning and medical staff
assisted the offenders while they accessed the restroom
and were provided a breakfast meal. CCCF day shift staff
began to report to work. CDOC LCF ERT staff report that
all offenders had been checked by medical and were
moved to the basketball court in the recreation yard. Flex
cuffs were removed and offenders were cuffed in front.
Staff reported an attempt to get an inmate count was
conducted, but did not know if it ever cleared. LCF ERT
staff noticed that more CCCF offenders were being
brought out of Units 3 & 4, indicating that these Units
were never completely cleared. PPMU Chief Mike
Arellano advised ESC that there was damage to Unit 6 and
that several windows and doors were broken. Units 1 and
2 were unusable, however, CCCF Warden Crouse had
recommended that inmates be returned to these Units and
that CCA Corporate Office would deploy 35 to 40 staff to
assist with inmate management. Currently, meals for
inmates were being prepared and inmate count had not yet
been completed.

YOS reports STU moves for both outgoing and incoming
inmates have been cancelled. YOS Major Hager had
requested 30 pillow cases from PMC as the YOS laundry
had only 15 on hand. CDOC CSP and CCF Warden Larry
Reid checked in with Emergency Support Center for an
update on the CCCF situation. Caroline Sutherland
checked in with the Emergency Support Center and
advised that more nursing staff should arrive shortly at
CCCF. ERT and CDOC SORT staff were preparing to
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5:30 - 6:00 AM

6:00 - 6:30 AM

feed inmates detained in the yard areas. Limon
Correctional Facility Warden Estep contacted the
Emergency Support Center for an update on the CCCF
situation.

CDOC Assistant Director of Clinical Services Barry
Pardus, checked in with the Emergency Support Center for
an update of the CCCF situation. Emergency Mobile
Command Center redeployed the Trinidad Correctional
Facility ERT staff to search for signs of escape on the
CCCEF perimeter. No signs found. PPMU Chief Michael
Arellano advised the Emergency Support Center that
CCCF inmate count cannot be cleared; they are off by 8
inmates and a recount was in progress. YOS and PMC
facilities were functioning at normal operations. A
possible need for Trauma Counselors was discussed by
CDOC and CCCF staff. CDOC staff Daryl Vigil checked
in with Emergency Support Center and movement
planning of CCCF inmates was beginning.

CDOC Crime Analyst Brandon Davis checked in with
Emergency Support Center. PPMU Monitor Pritts
received contact from Intelligence Specialist Deb Ahlin
stating Chief Arellano requested Clinical Manager Brad
Kinney and Dana Bustos, Mental Health Program
Specialist to respond to CCCF. Mr. Kinney and Ms.
Bustos had already been notified and were in route to
CCCF. Trinidad Correctional Facility ERT continue
checking disk trails around CCCF perimeter. CDOC
Training Academy Director Kimbrell and Jere Chaddick
transferred selected equipment to the SORT vehicle and
departed CCCF.

PPMU Chief Mike Arellano, advised Emergency Support
Center that the recount from 5:35 has not begun. Director
of Prisons Nolin Renfrow advised Emergency Support
Center that CCCF Unit 3 could be used to assign inmates.
Preliminary reports and interviews conducted with inmates
indicated that the entire incident may have been due to an
improper use of force by CCCF staff. Clinical Services
Administrator Brad Kinney, contacted CCCF Health
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6:30 - 7:00 AM

7:00 - 7:30 AM

Services Administrator Del LeCount, to determine
quantities of medical supplies and medication on hand at
CCCF. Ms. LeCount reported inadequate supplies
although Fort Lyon Correctional Facility and Arkansas
Valley Correctional Facility had provided additional
medical supplies. Additional supplies would be needed.
Mr. Kinney indicated he would stop in route at the Pueblo
Pharmacy to obtain the needed supplies. PPMU Chief
Mike Arellano, advised Emergency Support Center that a
medical report of inmate injuries was being faxed to them.
All ambulances had been cleared to leave the facility.
CCCEF staff indicated counting of inmates would resume
during feeding. CDOC CTU staff Rich Martinez advised
the Emergency Support Center that relief for the
Emergency Mobile Command Center would occur at 2:00
p.m.

CDOC Emergency Support Center notified SCCF that the
Gym space at SCCF would not be needed for housing
iInmates. CDOC Clinical staff reported that 75% of inmate
anatomicals were completed. CCCF Chief Selman wants
strip searches performed on all inmates to reveal possible
Injuries unreported. PPMU staff Terry Flanagan and John
Bongirno arrived on grounds at CCCF. Mr. Bongirno was
assigned as logistics support in the Administration Area
and Mr. Flanagan was assigned to logistical support for
Brad Kinney and the SORT and ERT teams. The Pueblo
Complex ERT staff assisted in reapplying flex cuffs
cuffing inmates in the front following restroom breaks in
the yard areas. YOS CO Garcia had contacted Swing Shift
Staff informing them to arrive at YOS facility at 10:00
a.m. to begin their 12 hour shift. Limon Correctional
Facility ERT staff report they began to rotate the CCCF
inmates for hydration and rest. Clinical Services
Administrator Brad Kinney reported the Pueblo Pharmacy
did not open until 7:00 a.m. He had obtained needed
medical supplies and was in route to CCCF.

CDOC Emergency Support Center notified YOS Associate
Warden Steve Rossi, that 45 beds at YOS would be needed
immediately. YOS staff began Unit #104 shakedown in
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7:30 - 8:00 AM

preparation of inmates moving from YOS A & B Pods
IDO-STU. PPMU staff Terry Flanagan reported to the
yard area and John Bongirno checked in with Incident
Command Center, DOC staff and CCCF staff. After initial
briefing, Mr. Bongirno and Ms. Ahlin preceded to the yard
areas where offenders were staged and flex cuffed. The
inmates were being fed sack breakfasts. Inspections were
conducted to assess the damages inflicted on housing
Units, the Greenhouse and fences. Mr. Bongirno provided
bottled water to staff positioned on the roof of the
Administration Building. YOS food service received
notification of the 45 CCCF inmates arriving.

CDOC Emergency Support Center indicated a conference
call between CDOC Director of Prisons Nolin Renfrow,
CCCF Warden Crouse, stating that 138 Wyoming inmates
from CCCF would be moved to the 3 other private CCA
facilities in Colorado. CDOC Legislative Liaison Cherrie
Greco allowed entry of a Shamrock Food Truck onto
CCCF grounds. CDOC Trinidad Correctional Facility
requested to move 10 CCCF inmates to that facility.

All CCCF inmates had been fed breakfast. All inmates not
detained in the yard areas had been moved into temporary
housing assignment until repairs could be completed to the
damaged Units. YOS Lt. Cordova contacted YOS
Command Center stating that the Pueblo Campus had 16
ERT members at CCCF. All were issued less lethal
weapons and none were involved in any use of force
incidents at that time. Unit #104 had been searched and
cleared per Capt. Romero. Major Hager contacted
Physical Plant Manager Dave Zupan, to inform him that
the chiller in Unit #104 required repairs in order to receive
CCCF inmates, water fountains needed repaired and other
accommodations would be necessary to maintain order and
control of arriving CCCF inmates. Following
administrative roll call, YOS graveyard shift would be
released to return at their regularly scheduled time of 10:00
p.m.
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8:00 - 8:30 AM

8:30 - 9:00 AM

CDOC Clinical Administrator Brad Kinney, Debra Kinney
and Dana Bustos arrived and reported to the medical
Department to assist in preparing transportation related
information, medications and preparing offender files for
transport. Returning to the CCCF Administration Area,
PPMU staff John Bongirno coordinated housing
reservations with local motels and hotels for DOC
Executive staff and SORT members. Plans were being
made to move a number of Colorado offenders and
Wyoming offenders out of CCCF. Offender Services
coordinates the move lists with PPMU staff John
Bongirno and Terry Flanagan, and CCCF staff. Teams
would be established to locate and escort offenders
scheduled to move to the CCCF Intake area. Mr. Flanagan
coordinated activities in the Intake area. CCCF Case
Managers and Mr. Bongirno established teams, located the
offenders scheduled to move and escort them to Intake.
Director of Community and Parole Jeaneene Miller,
contacted YOS Associate Warden Steve Rossi and was
informed of the pending YOS plans to receive 45 CCCF
Inmates. Graveyard staff was briefed on the CCCF inmate
arrival.

CDOC Emergency Support Center notified Park County
authorities that 50 beds would be needed to move CCCF
inmate into and CDOC will deploy staff to CCCF to assist
with movement. A list of inmates to be transferred from
CCCF to YOS was transmitted on DCIS.

CDOC Emergency Support Center Lou Archuleta spoke
with Curtis Robinette who was directed to advise the
inmates moving to Park County and YOS that this was not
a regressive move. Assistant Director of Clinical Services
Barry Pardus and Chris Petrozzi, Regional Health Services
Administrator, arrived at CCCF. Dana Bustos and Brad
Kinney preceded to CCCF Medical and meet with Hilbert
Navarro and Dan Plagge, mental health providers at
CCCF. They discussed debriefing the staff and inmates
and provided support to facility staff. Ms. Bustos
interviewed an inmate and provided his name to
Investigator Dave Smith. The Pueblo Complex ERT
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9:00 - 9:30 AM

assisted in feeding and maintaining inmates in the yard
areas. Emergency Support Center began the process of
notifying the next of kin of injured inmates. YOS reported
moving 30 inmates from STU to BLDG. #104 at YOS to
accommodate the CCCF inmate arrivals. Medical staff
reported working with CCCF, AVCF and FLCF staff to
ensure triage and coordinate transfer of offenders to other
facilities. Updates were maintained with PPMU staff,
Offender Services and others. Medical records,
documentation, medications, were packaged and
coordinated with transport trips with offenders. All CCCF
offenders, with the exception of one seriously injured
inmate, were returned to the facility.

YOS reported the list of 45 CCCF inmates and time of
arrival at YOS were received via DCIS message. Offender
Services staff Darryl Vigil contacted YOS ESC stating
CCCF inmates arriving at YOS would not have working
files because they were destroyed by fire at CCCF.
However these inmates were not involved in the
disturbance. YOS Captain Ellis contacted Lt. Williams for
confirmation of list of inmates and asked that QT files be
accessed for information on incoming inmates. YOS
reported that 30 inmates from A & B Pods were moved to
Unit #104 to accommodate incoming CCCF inmate bed
space needs. Major Hagar directed Sgt. Cordova to
prepare Intake for incoming CCCF Inmates. Video
equipment was prepared and medical staff were contacted
to provide anatomical exams of all incoming inmates.

CDOC CSP & CCF Warden Larry Reid contacted
Emergency Support Center stating that the CSP/CCF
Command Center was deactivating and he would be
available by pager if needed. Limon Correctional Facility
ERT staff reported that CCCF offenders were separated by
Unit and were given a sack meal. Some inmates were
returned to Units 3 and 4 after clean up measures were
completed. The remaining inmates were escorted to the
West yard and contained with additional CCCF inmates.
YOS Major Hagar contacted San Carlos Correctional
Facility requesting a nurse be provided to assist with the
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9:30 - 10:00 AM

intake process of CCCF inmates upon their arrival.
Leonard Vigil contacted Captain Romero at YOS stating
that inmate count still had not cleared at CCCF and no
inmates would be moved until count was cleared. Mr.
Vigil requested a call at 30 minute intervals to determine
count progress. Assistant Director of Parole and
Community Tim Hand, contacted YOS Associate Warden
Steve Rossi to confirm a parole officer in route to YOS to
pick up three Phase Ill inmates. YOS Lt. Williams
contacted YOS Command Center to state there was 1
inmate in D-Pod in remediation status and would be left
there. YOS Captain Ellis contacted Command Center to
determine status of incoming CCCF inmates and would
proceed counting inmates in A and B Pod prior to their
move to Unit #104. Lt. Reaux contacted Command Center
stating staff were proceeding to IDO to retrieve count
sheets. Staff would then proceed to Visiting for briefing
and remain until there until deployed.

CDOC Emergency Support Center received an update
from PPMU Chief Mike Arellano who was sending an
updated medical list. Trinidad Correctional Facility ERT
Commander Winden contacted the CDOC SORT
Commander and it was determined that the TCF mobile
armory and half of the TCF ERT staff would return to
TCF. YOS Major Hager and Lt. Torrez brief swing shift
staff and deploy them to CCCF. LCF ERT staff escort
CCCF inmates to the newly constructed Units. Those
inmates were secured in cells. CCCF Command Center
was advised that Washington State officials had arrived at
CCCF. The Colorado Governors office contacted the
Emergency Support Center with notification that the
Governor would visit CCCF. Emergency Support Center
directed CTU staff to stop media security. YOS ERT Lt.
Cordova contacted YOS Command Center stating 50-60
inmates remained in the yard at CCCF and asked the
information be passed to Major Lynn at SCCF.

10:00 — 11:00 AM TCF Lt. Stickler and 4 TCF ERT staff departed CCCF to

return to TCF. Three TCF ERT staff remained to transport
8 offenders from CCCF to TCF. YOS Command Center
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11:00 - 12:00 PM

12:00 - 1:00 PM

received message from Laurie Gephart, DOC Accounting
Technician, directing all involved staff to track staff hours
and expenses incurred during the CCCF disturbance and
response by CDOC. YOS Captain Machin contacted the
YOS Command Center with list of swing shift staff on
duty assignments and where they were deployed. CDOC
Emergency Support Center contacted Larry Reid,
CSP/CCF Warden, regarding the need to move 8 CCCF
inmates to CSP. YOS Major Hagar directed staff to begin
working on 12 hour staffing pattern schedule to operate
YOS. Pueblo Complex ERT escorted CCCF inmates to
Units and assist with feeding process.

CTU buses were en route to pick up CCCF inmates for
transport. CDOC ERT and SORT staff were released from
facility after debriefing. YOS Staff contacted Leonard
Vigil to verify CCCF inmates were in route. CCCF count
had not cleared and no movement would occur until count
cleared. TCF ERT staff would be transporting the inmates
being assigned to the Trinidad Correctional Facility.
Emergency Mobile Support Center was sending fresh radio
batteries into facility to CDOC staff. YOS Captain Ellis
notified Commander Center that STU inmates had been
fed and moved to Unit #104. STU Unit was being
prepared for arrival of CCCF Inmates.

PPMU Chief Mike Arellano advises Emergency Support
Center that preparations for transport process have begun.
A debrief was conducted at CCCF Visiting area
administered by L. D. Hay, Director of Administration and
Finance, Mike Rulo, Inspector General, and the CDOC
SORT Commander. All CDOC ERT teams were released,
with the exception of the Fort Lyon Correctional Facility
team, which remained on site and continued to assist with
movement of offenders to interviews conducted with
CDOC CID staff. The Pueblo Complex ERT was in route
back to SCCF.

Detained CCCF offenders were provided a lunch meal, and
systematically, one small group at a time, began to be
returned to cleaned and restored living units. One half of
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12:30 - 1:00 PM

1:00 - 2:00 PM

the SORT members were relieved to return to their homes,
while the other half remained at CCCF to assist with the
clean up operations. YOS Captain Ellis contacted
Command Center stating A and B Pods were ready for
CCCF inmate arrivals. YOS Command Center contacted
Leonard Vigil to check status of CCCF inmate transport
and informed that CCCF Count still had not cleared.

YOS Management Team arrived at YOS Command
Center.

CDOC CTCF Associate Warden Kevin Milyard contacted
Emergency Support Center to inform them that CTCF
could accept 10 inmates. Pueblo Complex ERT secured
weapons, ammunition and equipment upon their return to
SCCF and debriefed. Fremont Correctional Facility
Associate Warden Bobby Allen contacted the Emergency
Support Center to requested FCF Command Center be
permitted to stand down. Request was approved. YOS
Associate Warden Steve Rossi briefed Assistant Director
Tim Hand of current situation at YOS. The YOS LAN
Coordinator informed Command Center that two
computers were installed and operational in Building #104
at YOS. PPMU Chief Mike Arellano checked in with the
Emergency Support Center stating the movement process
was going very slowly. Leonard Vigil contacted YOS
Command Center stating that 45 CCCF inmates would be
arriving at YOS at approximately 3:00 p.m. YOS Captain
Ellis contacted SCCF to ensure a Medical Nurse reported
to YOS medical at 2:30 p.m. to assist with the arrival of
CCCF Inmates. Communications contacted YOS
Command Center stating that telephones in Unit #104
were disabled. Telephone in A and B Pods were activated.

CCA Public Information Officer Steve Owen arrived at
CCCF. Pueblo Complex ERT Team was released to
recover and get personal gear ready. TCF ERT staff were
notified that CCCF inmates assigned to move to TCF were
staged in Intake and ready to transport. TCF ERT staff
departed CCCF Intake with 8 inmates assigned to TCF. It
is unclear if CCCF inmate count had been cleared.
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2:00 - 3:00 PM

CDOC Emergency Support Center advised CTCF that the
10 beds at that facility would not be needed. Director of
Parole and Community Jeaneene Miller contacted the YOS
Command Center to receive an update on CCCF riot
situation. Ann Diggs, Regional Health Services
Administrator, contacted Command Center stating that
nurses would be deployed from Canon Area Facilities to
assist with the intake process of the 45 CCCF Inmates
arriving at YOS.

All of the inmates previously transported out of CCCF for
medical care have been returned to the facility except for
the seriously injured inmate taken by Flight for Life.

CDOC Emergency Support Center contacted CCCF
Warden Crouse and requested a direct line for contact to
discuss a press conference with Governor Owens and
CDOC Executive Director Joe Ortiz. Governor Owens
arrived at CCCF for a press conference. Emergency
Mobile Command Center staff Martinez, Bennett, and
Brady reported for duty and relieved MECC staff.
Leonard Vigil contacted the YOS Command Center stating
the departure time of the 45 CCCF Inmates was delayed.
Departure was anticipated at 3:00 p.m. YOS Associate
Warden Steve Rossi, contacted the Shift Commander
directing all day shift staff to report to Visiting Room to
receive amended schedules for the next day. Staff
contacted the YOS Command Center stating Unit #113
would be short-staffed with the departure of the Day Shift
Staff. Additional staff were deployed to ensure minimum
staffing was achieved. Leonard Vigil contacted YOS
Command Center stating departure time of the 45 CCCF
Inmates was expected at 3:45 p.m.

CTU staff Rich Martinez, relief for mobile command, had
arrived. TCF ERT staff arrived at TCF with the 8 CCCF
Inmates who were taken to visiting for processing and
urinalysis. CTU began transporting 45 Colorado offenders
to YOS. PPMU Chief Mike Arellano checked in; packing
of inmates going slowly. Park County Jail arrived on
grounds at CCCF to pick up 57 DOC offenders.
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3:00 - 4:00 PM

4:00 - 5:00 PM

CDOC CTU began transporting 8 Colorado offenders to
CSP. CCCF Incident Commander was not allowing
offenders to move off grounds until count clears.

SORT members were deployed to CCCF Intake area to
assist CTU with transport of CCCF offenders to other
locations. SORT members were advised that Governor
Owens had arrived to tour the facility and SORT members
were deployed to provide protection for Governor Owens
during his walk through at CCCF. CSP/CCF, and CTCF
ERT members arrived to relieve FLCF ERT. CCF and
CSP ERT arrived at CCCF to assist with transport and
operations. Governor Owens left CCCF. Leonard Vigil
contacted YOS Command Center stating CTU transport
would arrive at YOS in approximately 15 minutes. YOS
Management Team report to Intake to observe Intake
process of CCCF inmates.

45 CCCF inmates arrived at YOS and proceeded into A, B,
and C Pods of IDO Building number #104

Business Technology staff Molly Hamilton relieved by
Gary Cassio who would remain on site to provide BT
support to the Emergency Mobile Command Center.

Three CSP ERT members transported 8 offenders to CSP.
Remainder of ERT members stayed at CCCF to provide
assistance. PPMU Chief Mike Arellano checked in with
Emergency Support Center and would be leaving CCCF at
4:00 p.m. PPMU staff Terry Flanagan would be taking
over. Inspector General’s staff were at the facility
throughout the day but were unable to conduct any inmate
interviews because CCCF staff were unavailable to escort
the inmates.

All CDOC SORT members were present at CCCF and a
team debrief was conducted. A schedule of SORT
member presence and assignments at CCCF was passed
out to all members, providing coverage and assistance
through July 29", 2004. CTU staff Doug Armstrong
contacted the Emergency Support Center and indicated
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that bus 5 would return to CCCF to pick up inmates to
transport to Park County. Estimated time of arrival at
CCCF is 5:30 p.m. Command Center at YOS was
contacted to determine if college classes or library
privileges would occur that evening at YOS. The Shift
Commander stated notification would be made upon his
return to the YOS Command Center.

The CDOC Emergency Support Center was deactivated.
The Pueblo Complex Command Center was deactivated.
The YOS Command Center was contacted by Prison
Operations Manager Lou Archuleta stating that the
Emergency Support Center at Headquarters was standing
down and he would be available by pager if necessary.
Y OS-Management Team returning to Command Center
Director of Parole and Community Jeaneene Miller,
contacted YOS Command Center for an update on the
arrival of CCCF inmates. Associate Warden Rossi and
Major Hagar stated that the intake process occurred
smoothly with no incidents.

A portion of CDOC nurses are relieved by FLCF nurses.
CDOC nurses left CCCF. Inmate count at CCCF had not
cleared due to offenders being located in cells they were
not assigned to and they were triple bunked. Evening
CCCEF Incident Manager Deputy Warden Miller, ordered a
numbers count to facilitate expediency in clearing the
inmate count. No moves were allowed. Offender
transport staff from CTU, Park County Jail, KCCC and
BCCF were held up waiting hours for count to clear.
Buses were staged on grounds awaiting offenders. The
three CCA (ERT) SORT teams were briefed and staged to
locate and escort offenders to Intake for the moves. All
three teams were from CCA facilities in other states,
Arizona, Tennessee, and Florida. They had just arrived and
were not familiar with the facility layout making count
more difficult.

PPMU staff Dana Bustos departed CCCF for Colorado
Springs office.
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5:00 - 6:00 PM

6:00 - 7:00 PM

7:00 - 8:00 PM

CCA Public Information Officer Steve Owens conducted a
press conference at facility.

PPMU Chief Mike Arellano turned in his assigned radio to
the Emergency Mobile Command Center and would be off
grounds for the night. PPMU staff Terry Flanagan would
be the liaison between CCCF and Mobile Command.
CCCEF staff were conducting an offender and staff
accountability. CDOC staff were unsure as to what time it
began and if it had cleared.

All evidence gathered by CDOC Inspector General’s staff
would be stored at AVCF in the property area. All IG staff
were off grounds for the evening and would report again at
CCCEF in the morning. CDOC Investigator Jay Kirby was
the only IG staff remaining on grounds. Any further
information would be reported to CDOC Investigator Dave
Smith by pager.

Dave Smith advised the CCF/CSP ERT Commander to
walk the CCCF perimeter looking for signs of bloody
clothing, take pictures if possible, and write a report. Any
items found would be placed in individual bags and
identified insuring to note the location they were found.

CDOC SORT members reported that they would end their
shift as of 10:00 p.m. unless Mr. Renfrow advised them
otherwise. All CDOC ERT teams would no longer be
needed at CCCF.

CCF/CSP ERT reported to the CCCF Visiting area to
assist in the offender movement process and transports out
of the facility. Offenders were currently being housed in
Unit 3 and 4 pending movements. The Mobile Emergency
Command Center satellite dish was broken due to wind
gusts that caused the awning to hit the arm. The dish was
temporarily repaired.

9:00 — 10:00 PM After count clears, CCA (ERT) SORT Teams located and

escorted offenders to Intake. PPMU Staff Terry Flanagan
coordinated the Intake activities to timely process
offenders. With the limited number of CCCF staff on
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grounds, PPMU staff John Bongirno directed the SORT
Teams to the specific Units and cell houses and guided the
SORT escorts around the Programs Building to Intake.
Mr. Bongirno escorted a SORT member to Medical for
treatment of a laceration.

10:00 - 11:00 PM The Crowley County Sheriff’s Department departed
CCCF. Perimeter security is in place and Sheriff’s Office
staff would not be providing assistance to the facility
throughout the evening. The Crowley Fire Department
reported to the CCCF facility to contain a flare up that
occurred in the facility. They would stand by pending
offender movement completion. The Mobile Command
Center generator was shut down in order to check the oil
and add fuel. Systems were shut down until the generator
service was completed. The system restarted at EMCC
with no problems noted. The Crowley Fire Department
contained the flare up and had departed the facility.

11:00 - 12:00 PM The CCA Tennessee SORT staff arrived on site at CCCF

July 22, 2004
12:00 - 1:00 AM Park County departed CCCF with 13 offenders

1:00 - 2:00 AM  CDOC CTU and Park County Jail staff were transporting
57 offenders to the Park County Jail. Estimated time of
arrival at Park County is 4:30 p.m.

ERT and SORT were debriefed and would be off grounds
for the remainder of the evening. SORT would leave 2
staff at the facility on 7-22-04. SORT Member contacted
CSP Master Control to clear staff from 24 hours of duty
since the beginning of the disturbance at CCCF. CTU staff
transported 44 CCCF offenders to Park County.

4:30 - 5:00AM  Two private charter buses with 76 CCCF offenders
departed to Kit Carson Correctional Facility and 40
offenders were transported to Bent County Correctional
Facility.
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6:30 - 7:00 AM

7:00 - 7:30 AM

7:30 - 8:00 AM

Three (3) CDOC nurses arrived with a Health Services
Administrator at the request of CCCF medical, to
complete anatomicals. When the nurses arrived, they find
out that CCCF medical staff wanted them to do medication
lines. CDOC nurses were not comfortable with
performing this function and, after consultation with
Headquarters Medical staff, it was determined that their
mission at CCCF was complete.

PPMU Chief Arellano reported for duty at CCCF. CTU
staff Baum, Guiterrez, and Thomas reported for duty in the
Emergency Mobile Command Center and relieved CDOC
staff Martinez, Bennett, and Brady. Two CDOC SORT
members reported for duty.

PPMU Chief Michael Arellano advised Emergency Mobile
Command Center to allow construction workers into
CCCF, however, they were allowed only to work outside
the perimeter of CCCF.

A King Soopers delivery truck arrived to deliver bread to
CCCF. Mr. Arellano advised staff to send the delivery
truck to the CCCF Back Gate. Investigators Dave Smith,
Jay Kirby and Danny Lake reported for duty at CCCF.

12:00 to 12:30 PM Business Technologies staff Richard Cochran, arrived at

1:30 to 2:00 PM

3:00 to 3:30 PM

5:30 to 6:00 PM

7:30 PM

EMCC.

Business Technologies staff Molly Hamilton is leaving
CCCF with Legislative Liaison Cherrie Greco.

Emergency Mobile Command Center was deactivated.
Inmate count cleared at CCCF.

PPMU staff John Bongirno and Terry Flanagan were
relieving Curtis Robinette and Michael Arellano at CCCF.
SORT members reported that some ERT members
assigned to do shakedowns in the evening of 7-21-04 had
found several homemade knives secreted in the offender
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July 23, 2004

8:00 AM

8:34 PM

9:49 PM

9:54 PM

July 24, 2004

5:00 PM

8:20 PM

8:50 PM

mattresses. This information was forwarded to CCCF
Associate Warden Bridges and Acting Incident Manager
Mike Miller.

PPMU Staff Terry Flanagan and John Bongirno departed
CCCF.

Park County Jail contacted to follow up on status of the
Colorado offenders assigned to that facility. Sergeant
Crawford stated that everything went well with the intake
process.

CCA Kit Carson Correctional Center contacted on the
status of the 76 Wyoming offenders moved to that facility.
Staff indicated that a few of the offenders were mouthy
during the trip, but all offenders were processed into the
facility. Facility had total of 6 empty beds, three in
segregation and three in general population.

CCA Bent County Correctional Facility contacted on the
status of the 40 Wyoming offenders moved to that facility.
Staff report shift briefing included mention of Wyoming
offenders move with no incident.

PPMU staff John Bongirno attended the Incident
Management Team Leader Changeover Briefing at CCCF.

CCCF Warden Crouse requested CDOC’s approval of
moving offenders from triple bunking on the floor to other
cells. John Bongirno contacted PPMU Chief Mike
Arellano, who authorized the moves.

CCCF Warden Crouse requested John Bongirno’s
signature on the authorization of the memo stating no
visiting would occur through the weekend. According to
Warden Crouse, Mike Arellano approved the memo
verbally.
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Use of Force

Rioting inmates actively resisted the efforts of Emergency Response
Teams. From various locations in the facility, inmates threw rocks and
burning debris at officers and used metal lockers and file cabinets as
protective shields for advancing towards officers. They continued to feed
fires. The Office of the Inspector General had determined that reasonable
force was used to bring the inmate population back into compliance and to
regain control of the institution. In all, 19 inmates were treated for serious
injuries and no staff injuries were reported. Numerous other inmates were
treated for less severe injuries. DOC’s Special Operations Response Teams
(SORT) and various DOC Emergency Response Teams (ERT) expended the
following types and amounts of munitions:

YOS ERT:

Shotguns 5
Rounds of RP23 (non-lethal) 50
Rounds of Slugs 50
Rounds of buck shot 100
OC grenades 10
Smoke grenades 2
Stingball grenades 12
ISPRA-JET

AVCF ERT:

Flex cuffs 1000 sets
37 mm .60 caliber rubber rounds 12
Sting Ball #9594 2
CS continuous discharge grenade 2
12 gauge 00 rubber pellet rounds 50
CDOC SORT:

37mm Rubber Pellet Rounds 12
Sting Ball Grenades 2
CN Continuous Discharge Grenades 2
12 Gauge High Velocity Rubber Pellet Rounds 170
Liters of OC for ISPRA jet use 2
Flex Cuffs 1100

Canine Unit was utilized for crowd control and to clear buildings
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The Crowley County Correctional Facility reports having used the
following types and amounts of munitions:

00 Buckshot 20 rounds
7 Y2 Birdshot 143 rounds
12 gauge HV Rubber Pellets 66

12 gauge Bean Bag 6

CS Triple Chaser 4

37mm Bean Bag rounds 10

60 Cal Stinger 8

37mm Foam Baton rounds 3

MK-4 Pepper Spray 10% 11

MK-4 Pepper Fogger 5.5% 2

Flex Cuffs 1000

Observations

A number of observations were made during the incident by CDOC
staff:

o Lack of front entry security

o Doors propped open at times

o No visible evidence of Emergency Plan in use

o Line staff not mobilized; confusion regarding shift change; dependent
upon CDOC backup

o Inmates escorted without restraints and placed into ambulances
unrestrained; more than one inmate being transported in same
ambulance

o Difficulty in accounting for tools and keys

o Staff and inmate accountability uncertain; management was not aware
that a librarian was missing and, in fact, was isolated in the library with
approximately 37 inmates.

Wooden cell doors were set on fire by rioting inmates

Porcelain fixtures were broken and pieces used as weapons
Segregation and control center doors were defeated

Case management files accessed in living units and compromised by
inmates

o Lack of training for hazardous materials/blood spill clean up
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o CDOC nursing staff brought in to provide triage care; only one

Crowley medical staff on site until daybreak.

Delay in providing food service

Chemical agents not deployed in a timely manner by Crowley staff.

Incident commander dependent upon direction from corporate office

Critical Incident debriefing of staff by mental health providers delayed

Tools belts taken from civilian electrical contractors by inmates

Status and location of two religious volunteers uncertain

Inadequate staff training to operate locking mechanisms on living unit

control center escape hatches

o No chemical agents in housing unit control centers available for use to
deter inmates

. CCCF SORT team ordered to stand down until CDOC’s SORT team
arrived on scene

o Inexperienced staff issuing weapons and munitions from armory; CCCF
armorer deployed to the roof

Office of the Inspector General

On July 20, 2004, at 9:00 P.M., Mike Rulo, Inspector General, Chief
Investigator Alex Wold, and four investigators, along with four K-9 teams, all
from the Colorado Department of Corrections, responded to the Crowley
County Correctional Facility in Olney Springs. This response occurred as a
result of a reported inmate uprising/riot at CCCF. Initial reports indicated that
the facility was at risk of being overrun by rioting inmates. Per CRS 17-
103.8, the Office of the Inspector General is the appropriate law enforcement
authority to investigate criminal matters, use of force and any contributing
factors that may have caused such a disturbance. This authority extends not
only to CDOC facilities, but also to privately owned and operated correctional
institutions that house CDOC inmates.

At approximately 9:30 P.M., investigators arrived at CCCF and
confirmed that the facility’s external perimeter was being secured by the
Crowley County Sheriff’s Office, Pueblo County Sheriff’s Office, Colorado
State Patrol and other local law enforcement agencies. After a briefing from
Brent Crouse, CCCF Warden, and PPMU staff on site, investigators
determined that the entire facility was at risk of being overrun by rioting
inmates. Living units, with the exception of Unit 6, had been taken over by
inmates and institutional property destroyed and burned. Inmates were in
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control of yards and had access to program areas. They destroyed and burned
the Greenhouse and were threatening G-Building, a trades program area.
Several other fires burned outside living units, and the Administration
Building was at risk. It was reported that no inmates had breached the
external security fences.

Staff Accountability

Investigators were advised by CCCF administration that all staff had
been previously accounted for between 8:30-9:00 P.M, and that all staff had
been evacuated from the yards and living units. It was later determined,
however, when two CCCF officers in Unit 2 were rescued by CCCF’s SORT
team members, that the staff accountability reports were incorrect. When the
disturbance began, the two officers fled to an empty segregation cell and
locked themselves in. Further, during the early morning hours of July 21, a
staff librarian was discovered, along with 37 inmates, in the facility’s library,
and she was subsequently escorted to safety. The whereabouts of these staff
members was never communicated to investigators, since the facility’s
administration believed all staff had been accounted for.

The Onset of the Riot

The investigation has revealed the incident began at approximately 7:30
P.M., after a group of inmates in the West Yard demanded an audience with
the warden concerning their complaints. Inmates making the demands were
confronted by the Shift Commander, a captain who denied their demands to
talk with the warden, but reportedly attempted to engage the group’s leader in
discussion of the demands. It was reported that the Shift Commander was
unsuccessful in attempts to find a spokesman for the group, and the group
became threatening towards the Shift Commander and other officers present.
Staff retreated from the yard for their own safety. At the Shift Commander’s
direction, a public address system announcement was made, giving an order to
all inmates in the yard to disperse and return to their living units, and that the
yard was closed. The inmates became unruly, started to become hostile and
refused to comply with directives. At that time, the order was given for living
units to lock their doors, and staff were told to prepare for an emergency
evacuation of their posts. Inmates became bolder, began to damage property,
incited other inmates to riot and threatened to breach living units’ security
doors. Staff were then ordered to abandon their posts in the interest of safety.
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Once officers evacuated yards and living units, inmates realized their conduct
was going unchecked, and there was no officer presence to prevent them
from engaging in more criminal misconduct. They became more belligerent
and aggressive.

The CDOC investigation has concluded that Washington inmates
played a major role in instigating and initiating the riot. Reports indicate they
became disruptive in retaliation for a use of force on a Washington inmate by
CCCEF staff earlier in the day. The investigation has further revealed that
Washington inmates were the first to remove weight equipment and start
utilizing dumbbells and 45 pound weight bars to damage property. A video
tape observation indicates that a Washington inmate, identified as the leader
of other Washington inmates, was the first to start breaking windows and
pounding on the door of Living Unit 2. He instructed other inmates to break
into the Segregation Unit and release the inmate earlier involved in the use of
force incident. This was accomplished with weight bars being passed through
the cell door’s broken window, allowing the inmate the use of the weight bar
to defeat the door from within. Using this method, inmates were able to
destroy additional doors and locking mechanisms in not only the segregation
areas of the facilities, but throughout.

Colorado and Wyoming inmates became principals in the riot when
they took immediate advantage of the situation and aggressively began
participating. They also destroyed equipment, furnishings and used weight
equipment to break through cell doors and locks. Case Management offices
were broken into and inmate files rifled, in order to identify files belonging to
sex offenders and informants. These inmates were targeted in later assaults
the same night.

At this writing, there is no clear indication that the riot involved a
dispute among Security Threat Groups (STG). If anything, it has become
evident from inmate interviews and an analysis of posted STG graffiti written
on walls during the riot that STG groups banded together and acted in concert
with each other. The only indications of STG related incidents were the
assaults on two inmates, with evidence that two Security Threat groups
carried out those assaults.

Damage
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Eventually, inmates caused extensive damage to Living Units 1 and 2
with some damage to Units 3 and 4. Case management offices were
compromised and inmate files accessed. Windows were broken and living
unit Control Centers were breached. Inmates destroyed porcelain toilets and
sinks, as well as sprinkler systems. Consequently, water lines were broken
and flooding occurred. Toilet flush valves were tied down to cause continual
flushing. Day Hall televisions were destroyed, as well as vending machines,
clothes washers, dryers and microwave ovens. Most of these items were
dragged outside, stuffed with flammable materials and set on fire.

Ultimately, inmates were able to defeat Control Centers in every Living
Unit. Locking mechanisms were destroyed, windows broken and electronic
control panels were smashed. As Control Center staff realized that inmate
access was imminent, they escaped by way of an overhead hatch. However,
according to witness statements, staff were unable to secure the hatch locks
behind them, thus permitting inmates to follow, gaining access to the roof.
The subsequent investigation indicates that no chemicals or munitions were
available to staff to defend the Control Centers against the advancing inmates.

The Greenhouse was vandalized and completely burned after inmates
breached a security fence behind Living Unit 1. Inmates also reached the
programs building area, Building B, but were not successful in breaching the
building. They did access Building G, housing the furniture shop and Habitat
for Humanity, but did little damage to these structures, other than possibly
removing tools. They did attempt to ignite a fire in this area, however, it was
started under the sprinkling system and was quickly extinguished.

Telephones

From the start of the riot, until approximately 10:00 P.M., inmates used
the telephones to call friends, families and members of the media.
Consequently, taped recordings of phone calls have led to the identification of
at least 40-60 criminal suspects and riot participants. During these calls,
inmates admitted to their own participation in the uprising and implicated
others. Media began calling facility administration to confirm the inmates’
reports of the riot.

Inmate Assaults

61



During the destruction of Living Units 1 and 2, inmates rifled through
case manager records, looking for files of other inmates considered to be
police informants or those identified as sex offenders. Those inmates
identified by the rioters as either informants or sex offenders were targeted for
assault. Two known assaults were perpetrated by bands of roving inmates
within Living Units 1 and 2.

The first and most serious assault occurred when an inmate in Unit 1
was attacked by a group of inmates. The inmate was secured in his cell;
however, other inmates rammed his door with weight bars and set the wooden
door on fire. Once the door had been defeated, perpetrators stabbed the
inmate, struck him with weight bars, beat him and threw him off the second
tier of the living unit. Inmates accosted the severely injured inmate again
while he lay on the first floor and struck him on the head with a microwave
oven, leaving him for dead. Later, the severely injured inmate was discovered
by response team members while retaking control of Living Unit 1. He was
later airlifted to Pueblo for hospital treatment.

The second serious assault occurred in Unit 2. Rioting inmates broke
through a segregation cell, occupied by this inmate. He was dragged from the
cell and beaten. Attacking inmates attempted to stab him repeatedly until the
blade of the weapon was bent. The inmate was later rescued and treated by a
CCCEF physicians’ assistant. However, his name was omitted from the list of
injured inmates who had been victims of assault, and he was subsequently
moved the following day to the Park County Jail. This injured inmate
reported the assault to Park County staff.

During additional interviews conducted by investigators, inmates

complained of injuries received from birdshot and rubber bullets, fired by
officers attempting to regain control of the facility.

Response to the Riot

It became apparent to responding CDOC Investigators and the CDOC
SORT Commander arriving on scene that a quicker and stronger response by
the facility security staff at the initial onset of the riot would have limited the
extent of the riot. Investigators believe that the lack of response was due to
indecisive command level decision making or inadequate staffing and
resources, or both. The facility’s command staff either could not or would not
deal with the situation at its inception. Further, reports indicate that the
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facility’s SORT team was told to “stand down” until Colorado’s Department
of Corrections’ SORT team arrived. The facility’s emergency response team
had been disbanded and was only recently reinstated, thus indicating lack of

training for response to an incident of this magnitude.

Once notified, CDOC staff and units responded to the site and provided

assistance in a variety of ways:

1.

The Emergency Support Center was activated at the CDOC
Headquarters Building, Colorado Springs. Personnel provided
assistance and developed a plan to move inmates from CCCF.

The Emergency Mobile Command Center was deployed from Canon
City and remained onsite, utilized as a communications hub; staff
controlled access and egress to the riot scene.

Escape Team personnel and K-9 Units conducted a sweep of the
perimeter to ensure no inmates had escaped. K-9’s were used for
additional crowd control.

Training Academy staff transported multiple sets of hard restraints, 2
shields and 22 cases of less lethal ammunition to CCCF.

The Public Information Officer established a staging area for news
media outside the facility and released updated status reports over the
next twenty-four hours. The PIO also arranged for a late morning press
conference/briefing by the CDOC Executive Director, July 21.
Preparations were coordinated for an on-site tour and press conference
by Governor Bill Owens, scheduled for 2:00 P.M. the same day.

The Legislative Liaison provided facility escort for arriving CDOC
medical staff to the triage area, communicated with the Mobile
Command Center, assisted with yard supervision and responded to
incoming legislative inquiries.

Staff from Business Technologies maintained digital radio
communications equipment and provided ongoing assistance with
telephones, computers, internet and satellite connections and were at
CDOC Headquarters for Web page updates.

The Executive Director, Director of Prisons, Director of Administration
and Finance assisted prior to arrival on site and provided direction
regarding use of chemical agents and other strategies to quell the riot.
Further, they provided command management regarding building
sweeps, detainment and control of inmates, yard supervision and
emergency food service operations. Coordination and planning with the
SORT Commander was ongoing over the next 24 hours.

Facility Emergency Response Teams from Arkansas Valley, Fort Lyon,
San Carlos and Trinidad Correctional Facilities reported to the SORT
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Commander, along with staff from the Youthful Offender System
(YOS) and Pueblo Minimum Center and some off-duty staff who reside
in the Colorado Springs area. These teams were instrumental in
providing assistance during the riot and regaining control of the facility.

10.YOS management team developed a plan to receive inmates from
CCCF and provide appropriate services.

11.Central Transport Unit was alerted that inmates would be moved to
available beds throughout the state.

12.The Inspector General and staff provided assistance during and after the
riot, identified potential crime scenes, began to conduct investigations
and have since assimilated over 1,400 interview documents related to
the facts and circumstances surrounding this incident.

At approximately 1:00 A.M., on July 21, 2004, the riot was brought under
control and the process of restoring order began. Inmates were restrained and
staged in exercise yards. A process for medical triage was and treatment was
established.

Criminal Charges

At this writing, there is an ongoing investigation to determine the filing
of criminal cases. Conservatively, over 100 inmates have been identified as
engaging in criminal activity, and 100 or more Disciplinary or Administrative
actions may be pursued against inmate suspects. The Office of the Inspector
General reports that additional criminal related incidents may include the
following:

Attempted Homicide of at least one inmate.

Inmates inciting and engaging in large scale riot activity.

Large scale Criminal Mischief with major property damage.

Assaults on inmates by inmates.

Assaults or attempted assaults on staff by inmates.

Burglary of Case Management offices and destruction of records and

files.

7. Burglary of Living Unit Control Centers and destruction therein.

8. Arson and attempted burning of Living Units.

9. Arson of the Greenhouse.

10.Burglary of Programs Area, Building G.

11.Accosting and robbing two civilian electrical contractors of their tool
belts containing screw drivers and wire cutters, instruments which
could aid in a potential escape.

ohkwbdrE
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Part 1VV: Conclusions and Recommendations

Conclusions

After any prison disturbance, hindsight is useful for drawing
conclusions about missed operational opportunities. Every attempt should be
made to analyze the causes of the riot, its human and financial impact and
address steps needed to make appropriate improvements.

After a comprehensive review of the July 20 inmate riot, the Colorado
Department of Corrections concludes the following:

e CCCF management has failed to comply in a timely manner with
PPMU-noted deficiencies/recommendations.

e High staff attrition rate and inexperience has contributed to lack of
ability to appropriately respond to emergencies. At this writing, 37
CCCEF staff members have resigned or been terminated since the
incident.

e Responsiveness to inmates’ food service complaints has been delayed.
There has been a failure to adhere to CDOC mandated menu items.

e Fundamental security measures have not been consistently followed.

e Facility emergency plan has not been effective.

e Inmate living unit construction materials have proven to be easily
destroyed.

e CCCF’s initial response to the incident was indecisive.

e The riot and subsequent damage to CCCF has caused a disruption of
daily inmate intake into the Reception and Diagnostic Center resulting
in an increase in jail backlog. The impact of the incident to normal
operations of population management has been enormous. Inmate
movement back into CCCF by CDOC has ceased to date.

Recommendations

The following recommendations are being made as a result of this
report:
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Update facility emergency procedures and schedule training drills on a
frequent basis, utilizing corporate resources; conduct necessary out
briefings and implement corrections.

Ensure command structure is well-defined with clear lines of authority
and responsibility and organizational chart updated.

CCA should consider granting more authority to CCCF’s on site
command staff in emergency situations.

Conduct frequent staff and inmate accountability exercises with and
without observation from PPMU staff. Conduct needed out briefings
and implement corrections.

Increase the level and frequency of communications with corporate
officials when corrective measures, indicated by PPMU, are not
implemented in a timely manner at the local level.

Increase notification and level of accountability among county
commissioners and city administrators to the Department of Corrections
for private prison operational deficiencies, when noted by PPMU.
Increase the level of oversight by County Commissioners and city
administrators for private prison operations.

Review and update memorandums of understanding with county and
city officials and local law enforcement.

Practice mobilization of emergency command center at various times,
during all shifts.

Review CCCF’s staffing complements for emergency response teams
and inventory equipment and supplies; ensure use of force training
records are current and updated as needed.

Conduct tool and key control audits to CDOC specification.

Respond to inmate complaints in a timely manner.

Consider a change in the food service contractor; ensure food service
staff are trained in the preparation of medical and religious diets.
Provide CCCF staff with use of force and tactical training.

Provide CCCF staff with hazardous materials and blood spill cleanup
training

Review security procedures regarding recreational use of weights.
Replace current wooden doors and porcelain plumbing fixtures and
locking mechanisms.

Implement a method for improved security of inmate files.

Create mechanism to address issues of CCCF staff morale.

Conduct regularly scheduled inspections of living unit control center
escape hatch.
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e Ensure only trained and credentialed armorer is authorized to issue
weapons and munitions.

e Maintain a list of contingent contract providers should additional or
alternate bed space needs arise.

e Request the Colorado Legislature for additional full time employees for
the CDOC Private Prisons Monitoring Unit.

e Request the Colorado Legislature to authorize the CDOC Executive
Director to take command and compel compliance with recommended
policy and procedure in non-emergency situations.

e Report to PPMU all instances of shift staffing shortages.

e Conduct appropriate investigations, prior to inmate COPD hearings
taking place.

About Emergency Preparedness

Unexpected occurrences, acts of God, and a variety of other anomalies
can disturb a correctional facility at any time and pose a threat to security.
Contingency plans must be developed, training conducted and plans
implemented when needed. Inmate disturbances are one of the most serious
of these unplanned events. Appropriately responding to such emergencies and
taking control of a potentially volatile situation comes with practice. In all
cases, inmates far outnumber staff; therefore, strategies should be developed
to mobilize the work force in such a way as to firmly and aggressively take
control of a situation using the least amount of force necessary. Confidence
about what to do and how to execute an emergency plan is possible only after
training, an updated review of procedures and re-training. An arsenal of
specialized equipment and other supplies should be pre-positioned.
Communication systems must be tested and utilized, and leadership during
such an emergency well established. All the preparation in the world,
however, means nothing if the plan is not implemented, or when employees
fail to execute their roles, accordingly.

In either state or privately operated prisons, complacency is the enemy.
Inmates capitalize on their observation of staff taking shortcuts and exploit
weaknesses whenever possible. Failure to recognize or report unusual inmate
behaviors may ultimately lead to a disruption within the institution. Often,
staff place little importance on individual observations; and, while it is true
that separately some reports lack significance, collectively, they may be of
great use. When patterns emerge and are investigated, disturbances may be
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prevented. The ability to respond to emergencies is often hindered, therefore,
not by a desire to perform, but due to inexperience and lack of practice. In
short, proactive planning and reactive problem-solving are essential.

A thorough after action review of any facility emergency is important
in order to recognize systems that functioned well and those that need
improvement. This review process has provided CDOC with the opportunity
to examine internal Private Prisons Monitoring Unit practices, and the Unit
looks forward to identifying ways to increase effectiveness. For example, it
has become evident that the PPMU needs to involve and communicate with
the contracting city and county officials to obtain compliance and correct
deficiencies noted when they are conducting inspections. While not every
emergency can be prepared for, common procedures for responding to any
emergency, can, never the less, be practiced. Since staff from all operational
and program areas will likely be utilized during an actual riot, such as
described in this report, frequent rehearsal is necessary with everyone in the
facility participating. Correctional agencies should also account for staff
attrition and retrain in emergency procedures as needed.

On the night of the incident, there were many CCCF staff who
responded appropriately and performed well. Local fire protection units,
police and sheriff’s officers, state patrol and others were quick to initiate
measures to ensure the public’s safety was never compromised. After the
facility’s order was restored, countless hours have been spent in reviewing the
levels of response and discussing ways to improve processes in the future.

The prison riot of July 20, 2004, at the Crowley County Correctional
Facility began with a disturbance which, in retrospect, was not responded to
as quickly and effectively as possible, thus developing into a riot. Some
dynamics among the inmate population, perception that inmate complaints
were not being heard and use of force by CCCF staff likely all contributed to
the onset of the incident. This report was an attempt to summarize the events
and provide recommendations for improvement in order to mitigate such
occurrences in the future.
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Unit I; Inmates set fires to wooden cell doors.
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Debris resulting from fires set to washing machines, vending machines,
clothing and files.

e

Housing Unit Control Center: Inmates used weights to break windows
and destroy locking mechanisms to access control centers and electronic
panels.
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Unit 1: Inmates damaged air handling units after accessing roof
through escape hatch, above control center.

Unit 1: Fire damage
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| Hosin Unit : Roof and fire damage
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Un|t 3: Debrls at hou:smg unit’ é entranée
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Housing Unit 4: Burned debris
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Locking mechasm destroyed by weight bar




Housing Unit: Inmates moved and destroyed institution property, files
and clothing to outside entrance of cell house.

Defeated locking mechanism
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Housing Unit Control Center: Inmates gained access and damaged
sprinkler systems, control panel and windows overlooking unit.
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Housing Unit Control Cente
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Housing Unit Day Hall Area: Washer and dryer removed
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destroyed
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Housing Unit: Inmates used weight bars and clothing irons to destroy
sheetrock

Housing Unit Control Center: Windows broken by inmates throwing
projectiles
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Seregation Unit: Cell damage and flooding
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Segregation Unit: Celi dbgromprmised, porcelain fixtures destroyed;
flooding
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Segregation it: Concrete block walls destroyed by weight bars
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Segregation Unit: Pod damage
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Segregation Unit: View from inside destroyed cell
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CONTRACT ROUTING NUMBER
05CAADDDSE

INTERGOVERNMENTAL CONTRACT

TEIS CONTRACT, madc this 17th day of June, 2004 hy and hetween the State of Coarado for the |
vse and benefit of the Department of Corrections, hercinafter referred to as the State or DOC, and Crowley

County, a political subdivigion of the State of Colorddo, hereinafter refecred to as the Contractor.
RECITALS:

Authority existain the law and funds for the current fiscal year have been budgeted, appropriated, and
otherwise made avaflable and a sufficicnt uncommitted balance thereof remains available for encumbering and
subisequent payment of this Contract.

The Contractor has the ability by subcoatract to make beds available, to DOC in a detention facility,

hereinafier referred o as the Crowley County Correctional Facility, or the Facility, and in which the
Contractor may awange te house and program both DOC offenders and ovt-of-state offenders; and

In order to fulfill its obligations under this Contract, Coutvactor intends to enter into & suhcr:rntract for
the placement of DOC offenders in the Crowley County Comrectional Facility; and

Colorado Revised Statutes (CRS) § 17-1-104.5 requires the DOC Executive Director io approve
placement of aut-of-state nffender= in a non-State correctional facility, and further requires that no offenders
be placed in a non-State correctional facility unless the facility can safely honse such offenders; and

The Execntive Directar of the Colorade DOC is E.H:'EPCIWEI'Cd by Colorado Revised Statutes {CRS} §
[ 7-1-105 (1) {f) both to cater into & contract with the Contractor for the confinement and maintenance of
offenders sentenced to imprisanment by the courts of the State and to reimbursc the Contractor for expenscs

incurred in the confinement and maintenance of such offendars; and,

Colorado Revised Statutes (CRS8) & [7-1-202 requires private prisons to provide a range of programs
and services which are at lcast equal to those proframs and services availabie in eomparable state-run
facilitics, and further requires moniloring of said private prisons by the Excentive Director with fees to be
imposed which will reimburse the State for the cost of said monitoring.

This Contract consists of the first twenty five pages of this agreement and Exhibits A through M.

The State has obtaned required approval, clearance and coordination from and with appropriate
AEENCICE,

NOW, THEREFORE, for and in congideration of the mutnal ccwcnants cenditions and promises
contained herein, the partics hereto agrce as follows:

.  DEFINITIONS.
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10.

Exccutive Director; The chicf cxecntive of the DOC.

DOC Offenderis): Offenderts) committed to the custody of the DOC and placed in the Facility -
pursuani to this Contract. The term DOC offender(s) shall in no event refer to state prisoners
who are backlogged in county jails or otherwise not placcd in the Facility pursuant to this

Comntract,

Crowley County Correctioual Facility or Facility: The Cortectional Facility located at 6564
State Highway 96, Olney Springs, Colorado 81062 which is presently owncd and operated by
{ormections Corporation of America, a privately owned corporation in the field of private
prigson ownership, operafion and management.

Mublic Safety: Reasonable scnse of well-being by the general public, without fear of infury or
threat resulting from perforinance or failure to perform duties by the Facility, a5 determined by
the DOC. '

Warden: The Adminisirative Head who manages operations of the Facility,

Significant Incident: Significant Incidents inchide but may not e limited to those identified in
Exhibit K, Reportable [ncidents to DOC PPMU.

Contractor Authority: A Contractor official designated by the Contractor's Crganizational
documents as mutherized to confractually obligaic the Contractor.

Emergency: An unforesecn event that tireatens the health, safety, or well-being of persans
working or living in the Facility.

Cptical Paositions: Warden, assistani warden, program manager, security chief, and health
rervices administrator.

Private Prisons Monitoring Unit (PPMUY: A DOC subunit assigned to pravide oversight of the
Contract.

PARTIES' OBLIGATIONS

.

Dulties, Generally.

T AL Pursuant to CRS § 17-1-104.5. the DQC Exceutive Diractor shall exercisc regulatary

aversight of the Facility. The DOC will revicw the file of each non-state effender
praposed for placement fn the Facility and will notify the Contractor within five (5)
warking days of the DOC's disposition of the request for placement, The Contractor
may nat place any non-state offender in the Facility without the prior revicw of the file
and exniress approval of the proposed offender placement by the DOC. The file, which
shall be provided to the DOC by the Contractor at least ten {10) working days prier to
the proposed arrival of any nan-state offender, at a minimum will consist of: complete
name, cotrections identification number, date of birth, criminal histary, deseripfion of
current conviction, i nstitutianal a djustment history meluding disciplinary, cscape,
violence, parole cligibility date, FBI number, aliases, Social Secunity number, scourity
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threat group involvement, and medical and mental health history. The time period for
submitting a file may be shortened with the express prar consent of the DOC. The
DOC will emplay the placement criteria defined in Exhibit B, asmay be revised from
time {o time; said revigion to be provided to the Contractar no 1éss than seven days
hefore s effective date. The DOC will advise the Cantractor of the reason for its
rejection of any offender for placement, The D OC Executive Director or histher
designec has final euthority on the interpretation and application of the placement
criteria and the acceptability of cach proposed offender placement. Unless the DOC,
Executive Director otherwise agrees to another schedule for receiving accepted
offenders into the Facility, the DOC will have the right to limit the nuner af new
placements to no more then 50 per week. The Contractor shall be responstble to add
and maintain records of gut-of-state affenders in the DOC's DCIS system.

The DOC will provide the Contractor with copies of its Administrative Regulations,
identified as pertinent and necegsary to ensure adherence to CRS § 17-1-202 which
reguires programs and services provided by the private prisons to be at leasl equal to

. services at comparable state-run facilities. The DOC will forward any administrative
regulalion revision, supplement, and Executive Dircctive applicable to the Contractor
no wore {hen tan (10} working days afier their effective date. Administeative .
Regulation revisions, supplements, and directives which have a fiscal impact upon the
Clonfractor will become effective upon an amendment to the confract. These
regulations and direetives shall be utilized by the DOC in performing its oversight,
monitering, and audiis of the Facility's operations and the Facility shall immediately
integrate these regulations and divectives into their operational memerandums, staff
training, and practices. The Contractor specifically agrees that at all times it will
maintain Facility staffing in full compliance with the Administrative Repgulations and
Contract Section T{OWQY. The Contractor acknowledges that the oversipht and
direction by the DOC is a Iawfn] and necessary condition to the opcration of the
Facility and the Contractor hereby agrees to such oversight and dircction. The statc
shail review the Cantractor's request for waivers and respond to the Contractor wiihin
10 days of receipt of request. Waivers shall not be unveasonably denied; howewver, the
DOC teserves the right to revoke said waiver if deemed necessary by the DOC. All
waivers will be dacumented on a log sheet with an affixed signature of the Contract
Meoniter and the Managing Director, Facility Qperations Rivision IV, which reflcets
the agreed npon watvers,

The Contractor acknowledges that the DQC has the authority af all times to enter the
Facility for the purposes of quelling disturbances; if the DOC exccutive ditectar or
his/lier designee determines thatf such actian i3 necessary to protect the public safety.
This authority entails providing assistance to Facility stafi’ up to and including
assuming operational control of the Facility until the disturbance s completely
controlied. At al] times while engaged in such operations in the Facility, DOC staff.
will refain their character as State employees and will remain under the eontral and
direction of the DOC cxecutive director or his/her on-site designee. DOC staff shall at
no time be under the control or direction of the Facility warden or staff, DOC staff,
during such operation, will conduct themselves in accordance with DOC
Administrative Reputations governing facility disturbances and us¢ of force, Nothing
herein may b constnued to restrict the right of the DOC executive director to
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immediately withdraw DOC offenders from the Faeility if, i his/hersole discretion,
such action 13 necessary to preserve the public safety or the health and safety of
offenders or staff, The DOC will integrale into its ecmergency plans provisions for -
subduirg Facilily disturbances, and will incorporate such provisions into its regional
Special Qperations Respanse Team (SORT) training. A Facility distorbance is defined
as o riot, erganized group disturbance, innate work stoppage, hostage situation, or any
otlter major incident that discupts or is likely to disrupt normal Facility operations. The
Contractor agrees fo cooperate {fully with the DOC in plasming and training related to
subduing Facility disturbances. The Contractor will reimburse the DOC for associated
costs through an itemized hilling, for actual coste meurred in responding to and
quelling the disturbance. Tt is the duty of the Contractor to notify the DOC immediately
of the owtbreak of all Facility disturbances. Mothing herein is to be construed to mean
that the Cantractor may not afficially request assistance from the DOC cxecutive
directar at any time for the purposes of cantroliing disturbances or otherwise protecting

the public safety,

The Contracior shall confinte and supervise DOC Offenders that may be transferred 10
the Facility pursuant to this Contract. It is the understanding of the parties thal
providing available Facility space for the housing of DOC Offenders 15 at the
Contracior's option and that the use of the Contractor's services and facilities iz at the
DOC's option. Nothing in this Contract shall be construed as reguiring the Contractor
to provide space or as requiring the DOC to presenti-for confinement any DOC

Offenders.

The Contractor will exercise due diligence fo ensure that the daily nperation of the

- Facility is in compliance with the provisions of this Contract and with the manat recent

American Correctional Association (ACA) standards. The Contractor shall seek and
maintain accreditation from the American Correctional Association (as scheduled}
within the term of this Contract, unless otherwise permitted in writing by the Executive
Director. The DOC will assist the Facility in obtaming and maintaining its ACA

. accreditation by participating in the Facility's annual internal audit of the ACA

standards. The DOC will shiare itz policies and procedures with the Contractor in an
effort to ensure excellence in the operation of Colorado comections facilities.

Management autherity of the Contractor shall be exercised through a Contractor
employee in the position of Contract Momnitor, who shal] conduct and doenment weekly
inspection tours of the Facility and aiso conduct periodic unannounced inspection
tours, Subject to the provisions of this Contract, the Facility shall adont and follow the
DOC Administrative Regulations listed in Exhibit C and any subsequent Execniive
Directives to provide DOC Oifenders carc and treatment, including subsistence,
routine and emergency medical care, provide for their phvsical necds, make available
work, training and treatment programs, retain them in safc, supervised custody,
maintain proper diseipline and contral, ensure sentences and ocders of the committing
court are faithfully executed, provide legal access, consistent with access provided to
offenders honsed in DOC facilities and ntherwise comply with applicable law. To the
extent possible, out of stetc inmates shall e subjcet 10 the same offender management
fysicms as DOC Offenders, It 15 understood that, given the nature of work to be
provided by the Contractor's Contract Monilor, said Monitor shall notbeina position
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which may appear to have a conflict of interest in ihe performance of its oversight

duties,

Coordinating an = ffiliation with i ts ncighboring DOC facility. for the purpose of
emergchcy planning, practice, and assistance shall be the respeasibility of the
Contractor. At l2ast annually, the affiliate facilities shail conduel an emergency drill
which includes the mobilization of both fasility's ermergency response teams and local
service agencies. The deill will be siaged to emulate the occurrence of any type of
circumstantce which would veasonably result in a collaborative effert. The affiliated
emergehcy tesponse feams shall meet and practice drills tagether on a quarterly basig
ta develop a coordinated system for addressing a variety of poteniial emergencies
fallowing Administrative Regulation 300-41RD, "Emergency Response Teams.”

This Contract shall be effective from the date of State Controfler approval or Inly 1,
2004, whichever is later, through June 30, 2005, The state may requirc continucd
performance for a period of two years for any services at the rates and terms specificd
in the coniract. The siate may exercise the aption by writtert notice to the contractor
within {80) days prior to the end of the current contract term in a forn substantially

cquivalent to Exhibit F.

If the State excreises this option, the extended contract will be considered to include
this option provision. The total duration ofthis cantract, including the exevcise of any
options under this clausc, shall not exceed (hree years or at the latest temynate fune 30,

2007,

Option Letter: The Siatc may unilaterally increase/decrease the maximum amount
payable under this contract haged upon unit prices established in the contract and the

schedule of services required, as sct by the State. The State may exeréise the option by
written nofice to the Contractor within a reasonable time hefore the option begins in a
form substantially equivalent to Exinbit F. Performance of the service shall continue at

the same rate and under the same terms as established in the contract. '

Amendment: The per diem rates set forth {n the cantract shall not be changed exeept
upon mutual wrillen agreement of the parties in the form of an Amendment. The
pariies hercto understand that future per diem rate decreases may necessitate a
reduction in program services. The parties agree to negetiate acceptable program
changes priot to implementanon.

Termination.

This Confract may he terminated by either parfy, on sixty {60) days writicn notice, deliverad to
the other party in accordance with Contract Section I (12, ) Natices.” Within 60 days {or Jess,
if any event occurs involving the noncompliance with or viojation of contract terms and which
prescilts a serious threat to the safety, heaith, or seeunty of the inmales, employees, or the
public) afler the delivery of said notice, the DOC may exercise it¢ right under Colorado
Revised Statutes § 17-1-205 to temporarily take physical enstody of the facility, and/or the
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DOC Offenders being housed at the Facility pursuant to this Contract. In the event DOC was
to take physical custody of the Facility, the State would charge the Coniractor a per diem ralc,
by way of sct-off, or otherwisc, equal 1o the per diem rate then in effect per paragraph IL10.C
herein, which currently is Forty Nine Dollars and Fifty Six Cents ($49.56) per bed day per
DOC Offender. The requirement of writlen notice will not apply if the State, its sole
discretion, determines the conse for termination crentes an i mmediate threat to pubic or

offender safety, health or welfare,

DOC Contract Monitor. In order to effectively administer this Contract, the DOC shall '
degipnate a person, herein referred to as the DOC Contract Menitor, to act a3 linison with the
Contractor Contract Monitor and to monitor the Contractor’s performance under this Contract.
Until further notice is reecived, the DOC Confract Monitor shail be the tndividva) named in
Exhibit A, attached hereto and incorporated herein by this reference. Any change in the DOC
Contract Monitor shall be effective upon ten (10) days advanee written notiee,

Contractor Contract Monitor/Contact Ferson,

The Contractor Cantract Monitor or histher designes shall act ag the Contractor’s contact
person for purpases of the administration of this Contract. Unti] furfhernotice isreceived, the
Contractar Cantract Monitor shall be the individoal named in Exhibit A, Any change in the
Contractor Contract Manitor shall be effective upon ten {10} days advanes wiitten nofice.

Righi of Inspection.

To evalusie performance under this Contract, the DOC shall have the right to inspect and/or
audit the Facility at itz diserction, with or without advance notice. The Cantractor agrees to
bear the cost of inspections required by the Colarade Department of Public Health and
Enviranment,

Sclection and Placement Process.

Al The DOC Offénders to be housed in the Facility shall be seleeted by the DOC Offies
of Offender Services on the basis of the criteria sct ont in Exhibit B, attached lLereto
and incorporated herein by this reference.

B. The DOC shall provide to the Facility's Warden, without charge, all infarmation
concerning each DOC Offender to be hounscd at the Facility. The information shall
inciude, but not be limited to, all judgments and commitments the DOC Offender is
currently serving, institutional summary, dingnoatic report, medical/dental/psychiatric
records, disciplinary actions, gricvances filed by the offender(s) and such additional
information as may be requested by the Facility's Warden. Al DOC Offender
information shall be subject 1o statutory limitations on disclosure.

C. The original or a duly suthenticated copy of the DOC Offender’s commitment papers
and any bther official papers or dacuments suthorizing detention, case filc materials
and medical/dental/psychiatric records shall be delivered at the same time a DGC
Crifender arrives at the tuansfer paint for all instances of routine, scheduled transports,
when DOC Offenders arc being transferred to or from the Faciiity.
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DOC will transport offenders to the Contractor's Facility upon inttial placement and
will transpori offenders from the Facility when reassigned. All ather transports shali be -
at the Coniractor's sole expense. All transportation, exeept for emergencies or non-
routine transport, shall be scheduled through the DOC Office of Offender Services.

8. Case Management.

A,

The case management of DOC Offenders in the Faeility shall be consistent with the
case managesnent of BOC Offenders in DOC facilities. The Contractor shall adhere to
the DOC Administrative Regulations and the DOC Case Management Marmal
regarding case management designated in Exhibit C, *DOC Administeative
Regulations Applicable to the Facility,” attached hereto and incorporated herein by this
reference. The parties acknawledge the Contractar possesses entrent copies of thege
Administrative Repulations. The DOC will provide all revigions of these
Administrative Regunlalions within ten (10) working days of their adoption by the
DOC.

Tt is in the State’s best interast that Factlity stafT ba familiar with and utilize certain
DOC procedures and policies regarding security and offender management practices.
Therefore, the Contractor may request that State train Facility staff on tepics to
inchude, b ut not Timited to, those [isted in Exhibit H, "Training to be O fered to
Facility.” The Contractor will reimbursc the Statc for reasonable costs incurred by the
State in conducting specialized training at the Facility, including reimbursement for
salaries, mileape, and per diem at rates currenily designated by the State of Colorado
Fiscal Rules. Said reimbursable costs shall not include those costs fncurred by the staff
of the Private Prisons Monitoring Unit. The expenses incurred by the DOC Training
Academy for supplies and materials while providing instructor certification and
specialized training to Facility staff'at fhe DOC Training Academy shall be reimbursed
by the Contractor direetly to the DOC Training Academy upon request. All requests for
Lraining must be processed and coordinated through the Private Prisons Monitoring
Unit by subnitting a completed “Department of Correetions Private Prison Training
Request,” attached hereto as Exhibit G, Additionally, in consideratiom for the State's
provision of such training and other on-site assistance, and to the exfent authorized by
law, the Contractor shall indemnify, save, and hold harmless the State, its employees
and agents, against any and all claims, damages, liability and court awards ineluding
costs, expenses, and attorney fees incurred as a reault of any act or omission by the
Contractor, or its employees, agents, subcontractors, or assignees rclated to the Statc's
provision of such training of on-site assistance. The Contractor will irain all personnel
of the Facility as prescribed by the ACA to maintain acereditation, except as otherwise
provided herein. The State reserves the right at any time to monitor the tratning at the

~ Facility for the purposes of evaluating the extent and quality of the training. The

Contractor expressly agrees, as a consequence of eleoting to perfom its own training,
that it will be solely respongible for any and all elaims, damages, Jiability, and court
awards including costs, expenses, and attorney fees incurred as a result of any action.or
omiasion ofits ecmployees, agents, subcontractors or assignees in connection with such
training.
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Offender Managemcnl.

The management of DOC Offenders in the Faeility shall be consistent with the management of -
DOC Offenders in DOC pperated facilities and in accordance with American Cormectional
Assoeiatian standards and the DOC Administrative Reguiations listed in Exhibit C.

Al Funds of an individual DOC Offender shall be provided to the Faetity within seven {7)
wotking days af the DOC Qffender's transfes to the Facility, When a DOC Offender
returns 10 DOC, the Facility shall provide funds, in the form of a check payable fo the -
State of Colorado in the amount duc the DOC Offender, for credit-to the DOC
Offender’s asconnt, within seven (7) working days of the DOC Offender’s transfer.
When the transfer of an Offender to the DOC is for the purpose of their subsequent
discharge, e parole or community placement, funds shall accornpany the Offender on
the date of transfer.

B. DOC Offenders will arrive at the transfer point with the alloticd amount of clathing in
good repair. The Cantractor will launder, repair, and replace offender clothing during
the DOC Offender's incarceration at the Facility. Said replacement shall adhere to the
DOC’s standarde, which include the nse of ihe federal tracking sole on each pair of
shoes. POC Offenders retumed to the DOC from the Faciligy will return with the
aliotted amount of offender clothing in pood repair. The Congractor shall be billed by
DOC for reimburgable costs in the case of noncompliance with this subparagraph. To
produce an historical recond accessible by PCDCIS users, any issues of standard state
clothing to offenders will be entered into the PCOCIS laundry program.

C. DOC Offenders shall not be granted emergency escorted leave without express prior
written authorization of the DOC Coniract Monitor. The Facility shall be responsible
for furnishing staff and transportation for DOC Offenders approved for emergency
escorted Icaves with expenses reimbursable by the Offender and/or the Offender’s
family in full accordance with DOC Administrative Regulrtion 300-17, “Escoried
Leave.” The Contractor shall exercise reagonable care for the zafekeeping of a DOC
Cffender escorted from the facility.

D. DOC Offenders shall not be frangferred from the Facility without express prior written
anthorization from the DOC Office of Offender Services. In the event a DOC
Offender’s behevior hecomes unmanageable at the Facility and a move becomes
necegsary, the Warden shall contact the DOC Contract Monitor or designee for
approval to remove the DOC Offender to a more seoure DOC facility. 1 such cases,
the Contractor, atits expense, will pravide transportation to the selected DOC facility.

E. ‘The Contractor shall m aintain at the Facility 4 m imimum o f five percent (5%) of
Facility beds for DOC Offenders on removal from population statns, punitive
segregation siatus, or administrative segregation status. Said 5% of beds shall not be
included in the count of general population beds contracted and available to the DOC.

F. DOC Offenders shall he subject fo the mies snd repulations of the Faality, An

infraction by a DOC Offender may result in disciplinary action under provision ofthe
DOC COPD (DOC Admimsirative Regulation 150-01, "Code of Penal Discipling").
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DOC Offender disciplinary actions at the Facility, at a minimum, must:

1. ° Bcreasonable and proportionate in relation to the violation;
2. Re taken in an impartial and nondiseriminatory manner;
3. Not be arbitrary or rctaliatory; and

4. Not be physically abusive.

The DOC has final review regarding any disciplinary action and will sign and date the
final agency action documentation. Additionally, the Contractor shall forward fo the
DOC Coniract Monitor a monthly report detailing the diseiplinary actions taken on
DOC Offenders. The content and Form of the report will be mutually agreed upon by
the Contracter Contract Monitor and the DOC Contract Monitor or designee.

The Contractor ghall immediately informa the DOC of all significant incidents
 involving Colorado and/or other Stale's Offenders assigned to the Facility. Significant
Incidents include notification as outlined 1n Attachment K Incidents deserbed in this
scetion shall be reported to DOC executive staff as desenbed in DOC Administrative
Regoiation 100-7, “Incident Reporting.” The State ghall provide a DOC Faciity
Investigator, throngh the DOC Private Prizons Monitoring Unit, with responsibility for
investigating crimes af the Facilily for referrals to the approprate Disirict Attorney for
prosecution.

The Contractor shal] provide adequate facilities at the Facility for administrative nceds
of the gtafl of the Private Prisons Monitoring Unif, to enable confidential work in
privacy such as hearngs, sudits, or inspections, including telephone hearings, to be
conducted by authorities ofthe DOC, other State Agencies, other states, or the Federal
Government. The Contractor shall provide assigned office space, {elephone and
coraputet access to the Facility Monitor, The Contractor shall provide separate private
office space for the use of the Monitor to engure Monitor's privacy. Where a DOC
investigator is assigned to the Facility, private separate space will be provided by the
Coniractor within the Facility for the investigator’s sole use. The Contractor will
provide access 1o the DOC Contract Monitor or his desigmee the ability to monitor
mmate phone calls for investigative purposes,

Facility or other officials of the Contractor shall not be authorized to release publicity
coneerning DOC Offenders. They shall not releasc personal histories or photographs of
DGC Offenders or information conceming their arrivals or d epartures, cxcept as
provided herein. However, information from public records such as sentence data or
information eonceming the cscape of & DOC Offender may be given direetly to the
news media by the Contractor. The Contractor may photograph DOC Offenders asa -
means of identification for official use only. Photographs of a DOC Offender may be
disseminatcd to appropriate law enforcement officials and the news media in the cvent
of the Offender's escape from the Facility by such DOC Offender. For purposes of
requests under the Colorade Open Records Act, CRS § 24-72-201 et seq,, and the
Colorado Criminal Justice Records Act, CRS § 24-72-301 et seq., the custodian of
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records pe.rtaining tn DOC Offenders placed pursuant to this Contraet shall be the
Executive Directar ar sucl; asaistant as he may designate. Any requests for information
regarding DOC Offenders or requests for interviews of DOC Offenders shall he -
referred to the DOC Office of Public Affairs. The Office of Public Afiairs will timely
reapond to the reguest through the Private Prisons Monitoring Umit. The Contractor
shall .make acrangements for such interviews at its reasonable discretion. The
Coniractor will notify the DO within 5 business days regarding copies of anyrecords
pertaining to this Contract which have been given to any third party, including a
deseription of the records, the identity of the party given the record, and the date ihe
record was sent to the third party. The obligations under this provigion include, but are
not limited to, documents provided in responge to requests under Colorado’s Criminal
Justice Records Act CRS §24-72-301. This provision does nof apply to records
communicated ty the Contractor’s aftomeys or avcountants for yis own internal use.

In the event of the escape of any Offender(s) from the Contractor’s physicai custody,
the Contractor shall, in addition to efforls to apprehend such Offender, immediately
notify the DOC Contrast Monitor {pager 719-921-5213/719 562-5867 cell 719 250-
(1311} er Duty O flicer { paper 719-444-4097 cell phone 719-494-3766) and make
natification to the Stale Patro} Dispatch Otfice in Pueble, which will air ihe escape
from the Facility. The Contractor will subscquently implement their Facility
Emergency Plan. For the purpose of previding intelligence to the DOC's Emergency
Support Center, enabling emergency mancuvers by DOC staff in the Facility should
the need arise, the Coniractor will provide comaplete current Facility Emergency Plans
which mirror the DOC's to the extent possible, and Facility blue print pians to the
DOC Centract Monitor,

In the event of the death of a DOC Offender, the Confracter shall imwnediately notify
the Assigned Facility [nvestigator and DOC Contract Monitor via telephone or papger.
The DOC Contract Monitor will, in turn, notify the Chicf of Clinical Services. The
following DOC Administrative Regulations govern in the event of a DOC Offender
death: :

. DOC Administrative Regulation 850-10 "MNatification of Next of Kin;”

2. DOC Administrative Regulaton [150-3 “Offender Deaths Suspected or
Confirmed;” amud

3. DOC Administrative Regulation [150-7 “Crime Scene Management and
Criminal Evidence Handling.”

4 All documents regarding investigations, mitopsy resuits and incident reparts
shall become the property of DOC and will be forwarded to the DOC Cantract
Meniter.

-Inmate grievances shall Le handled in accordance with DOC Administrative

Regulation 850-4, "Gricvance Pracedure,” fo include data entry on PCDCIS. The
Contractor specifically acknnwiedges it has received a current copy of this
administrative regulation, and the DOC promises fo provide any revisions of the
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_regulation within ten {10} warking days of its adoption by the DOC,

The cost of providing on-site or cantract medical, mental health, substance abuse, ar
demtal services shall be considered routing costs incidental to the operation of the
Facility, as further defined in Exhibit D, attached hereto and incorporated hercin Iy
Huis reference; these costs are congiderad] part of the costs reimbursed by the DOC
Offender per diem rates. The Contractor shall be reiinbursed by the DOC for the costs
of other health care services only as further defined in Exhibit D; payment pursuantto
thiz Contract for such extranrdinaﬁr health care services (L.¢., those not refmbursed as
part of the per diem) shall be made as earned, in whole or part, from available State
funds not to exceed the amount annually appropriated to and budgeted by the DOC for
that purpose. It is further understond and agreed that this 8 the maximum amount of
funds available for such extraardinary health care services in any State fiscal year. The
liability of the State, at nny time, for such paymenis shall be imited to the snexpended
arnonnt remaining of such funds and as per Special Provision No. 2. However, in
recogmition of both the Contractor’s duty to provide for health care services to DOC
Dffanders, and of the State’s [epal cuslody and associated obligafions with respect to
DOC Offenders, in the event there are insufficient funds for such extraordinary health
carc scrvices, the State shall take such aclions as are necessary and prescribed 10
request sutficient appropriations to pay such costs.

The Contractor shall make available to DOC Offenders the work, training and
treatment programs listed in Exhibit E, attached hereto, and incorporated herein by this
reference, The Contractot shall use DOC cmriculum outlines mitached hercto as
Exhibit J for courses in Adult Basic Education, General Education Develapment, and
Enplish as a 8econd Language, to ensure consistent program delivery. The Facility
staff shall utilize available DOC Infonnation Systems technologies to wpdate
information which tracks offender medical care, mental health care, progress in -
educational, vocational-work programs, and other pertinent dafa required by DOC for
offenders while they sre housed in the Facility.

If any DOC Offender's cormmitment ig temminated for any reason, the DOC shall aceept
the physical custody of such DOC Offender. The Confractor will surrender any of the
DOC Offenders 1a the proper officialy of the DOC vpon<iemand. The Contracior may
with cange, request in writing for DOC to retake any offender, The Contraclor will
provide all pertinent information regarding the request. The DOC will review the
request and provide the Contractar an answer based on processes oullined in Exhibit L,
Offender Movement Procedures, Any such request will be considered on a caze by casc
review with final appraval or demial determined by the Contract Monfior as 1dentified
in Exhibit “A™, and will be commensurate with the criteria outlined in Exhibit "B
Placcrent Criteria,

The Contracter shall be responsible for transportation of DOC Offenders assigned to
the Facility. Emergency medical transportation, as set forth in Exhibit I, is the only
" exception {o this provision. '

The Contracior shall maintain staffing levels at the Facility in sufficient numbers and
rank to mainimn tha safety of the public, staff, and offenders, and to adequately cany
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out the provisions of this Contract. The Contractor specifically agrecs that at all limes
it will maintain Facility staffing in full compliance with the Administeative
Regulations and per this Contract Section. The Contractor ackuowicdges that the
oversight and direction by the DOC iz a lawful and necessary condilion 1o fhe
operation pf the Facility and the Contractor hereby a grees to such o versight and
direction. The Centractor shall maintain staffing levels at the Facility in sufficient
aumbers and renk te maintain the safely of the publie, staff, and offenders, and ©
adequatcly cairy out the provisiona of this Contract. The DOC reserves the right to
review and provide comments, prior to selection, the appointment of personnel for
critical positions fo include: Facility Warden, Assistant Warden, Program Manager,
Security Chicf, and Health Services Administrator.

Inn addition to maintaining appropriate staffing levels, the Contractor shall notify the
DOC when an employee of the Contracter or designated subeontractor is terminated
frorn employment for cause. For cause is defined to be behavior by the employee that
is in violation of any policy or practice of the Contractor or designated subcontractor
inefuding but not limited to the following: inappropriste use nf farce against aninmate,
inappropriate relationships with inmaies and/or their families, introduetion of
contraband, poot attendance, poor work perfonnance, and any ather behavior that
could be deemed detrimental to the safety and security of the facilily. The Contractor
or designated subcontractor ghall notify the DOC in writing within ten (10} calendar
days of termination. Such notificatiom shall be in writing to the Privale Prsons
Monitoring L'nit located at the DOC headquarters, 2862 South Circle Drive. Colorado
Springs, Colorado 80906,

The Contractor shall develap, train, and maintain an Emergency Response Team 1o
assist in controlling offender papulations in the event of an emergency. Each ERT
member shall be trained and certified in each of the designated areas outlined in DOC
Administrative Regulation 300-41 D, “Emergency Response Teams.”

The DOC believes that the threat to puhlic safety posed by Facility employces who are
iflegal users of controlled substances, ig a compeliing and Jegitimate factor in requiring
the Cantractor to establish a drug deterrence program. The DO, thercfore, will
provide the Contractor a copy of its Administrative Regulation 1450-36, "Employee
Drug Deterrence Program,” and shall moniter the Facility to enswe it has established a
prograrm which is at least equal to the program in place within the DOC facilities, The
Cantracter explicitly agrees to initiate and maintain an ageressive employee drug
deterrence program and will report its activity and results from <aid program to the
DOC Coniract Monitor on a monihly basis.

The Contractor shall provide meals to offenders housed at the Facility which are at
least eqeal in nmtritional and esthetic vaiuc as those meals finnished to offenders which
are housed within the DOC facilities by utilization of the DOC Approved 6§ Week
Master Menn. Specifications sct forth in Exhibit | are provided as minimum standards
for use by the Facility Food Service to plan and prepare dicts for offendets and are
incorporated hercin by reference.

The Contractor she]l provide Canteen Services to offenders housed at the Facility
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which are; eguivalent in quality and comparable in cost to items furmshed to offenders
who are houqed within the DOC facilitics. The Contractor and DOC agree to review
canteen products (o defermine if they are allowed in the DOC. The Contractor agrees -
nat to sell canfecn items which are not allowed in the DOC. During the term of this
Clontract, the Contractor agrees 1o worlt with its commissary provider and the DOC o
develop a list of canteen items and a pricing structute that more closely resembies that

of the DOC.

Representatives from DOC and the Contracior will make a good faith effort to meet :
ance a monti to discuss facility and/or community progress. The Contractor will make
an effart to require subcontractors to attend.

10. Coet and Reimbursement,

A

The Contractor agrees fo house up to Twelve Hundred (1293) DOC Offenders pursuant
to this Contraet at any time. The terms afthis Contract apply only to DOC Offenders,
Nothing in thiz Contract shall be construed to impose upon the DOC any financial or
other obligations for any non-DOC Qffender, i.c. any non-State or Federal inmate
housead in the Facility. The cost of legal services and the risks of physical damage to
the Facility incurred as a divect result of the placement of a DOC Offender in the
Facility shall be considerer usual ensts incidental to the operation of the Faciiity and
part of the costs reimbursed by the fixed per day per DOC Offender compensation of

Cantract Scetion II {10) {C).

The DOC shall reimburse the Contractor for the day a DOC Offcnder is delivered, and
every subisequent day that Offender is assigued to and reinaims the respansibility of' the
Contractar, but not inciuding the day that the Offender is remmed fo DOC confrol
(hereinafter referred ta as “bed-day™), The DOC shall honor in the bed-day caleulation,
thosc nights that an Offender is retained at a medical center for ireatment and the

Facility haa pasted 24-honr sccutily to that Offender.

The State shall pujr the Contractor Forty Nine Dallars and Fifiy Six Cents (£ 49.56) per

" hed-day per DOC Offender irouscd under this Contract. The total amount payable

under this contract shall not exeerd Twenty Three Million, Three Hundred and Highty
Wine Thousand, Five Hundred and Ninety Four and 00/100 Dellars ($23, 389, 594.00)
per fiscal year.

The State shall be billed monthly by the Contractor for the total number of hed-days
utilized at the Facility at the fixed DOC Offender bed-day rate stated abave. Payinent
shall he made within thirty (30) days of receipt of the Contractor's invoice, The State
shail be billed for extraordinary medical cxpenses ag set forth in Exhibit D. The State
shell instract its coniracted health maintenance organization to make payment ta the
Contractor within 3¢ days of receipt of said billing. The Contractor shall forward the
invoice for the fixed bed-day casts to the DOC Contract Monitor or designee for
review and payment authorization. The Contract Monitor or designee shall then

forward the authorized invoice ta DOC Accounts Payab!e which will arrange

authorized payment fo the Comractor.
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i2.

Pursuant to CRS 17-1-202, the DOC shall biill the Contractor a maonitoring fee of
Forty-one Cents ($0.4 1) per non-State Offender per day as defined in Contract Section
11{10)(13) sbove, o recoup the State’s expense of monitoring the Faeility, This per -
offender per-day fee will be applied to those Facility beds actually nceupied by nan-
stote offenders, as indicated by the approved Coniractor monthly =iatements.
Monitoring fees will be billed quartecly, following receipt by the DOC of the
Contractor occupancy staternent for the final menth of cach quarter. Fees will be
payable within ten (10) busincse days of billings, unless ciherwise agreed to in writing
by the DOC Executive Dircotor or hisfher designee,

The Contractor ghall maintain a complete {ilc of &l records, communications, and
other written materials which pertain to the operation of offender programs or the
delivery of services to offenders under this Contract, and shall rmaintain such records
for a periad of three (3} years after the termination of this Contract, ar for snch further
period os may he necessary to resolve any matters which may be pending. Further, the
Contractor shall permit the DOC to andit and/or Inspect 18 records during the term of
this Contracl and for a period of three (3) years following the termination of the
Conlract to assure enmpliance with Contract terms or to vetify actual cosis.

The DOC may set off as a debt due to the State, against a1l amounts due to Contractor
nader this section 10 as follows:

[. Monitoring Fees not paid when duc under pacagraph IL10.E. erein;
2. Payments related to medical care ag set out in Exhibit D tierein;
3. Contractor’s failure to timely pay for training costs as required in paragraph

11.5.B, hevein;

4, Any services performead by, (such as special transpott, ete,) or requested by the
Contractor or Corlractor’s agents; and

5. Costs arising from the use of the DOC SORT team as in paragraph IL(1).{B}
herein. :

Respongibility for Leoal Praceedings,

Bach party shall be responsible for defending itself and 115 officers and employees in any eivii
action brought by any DOC Offender in the physical custody of the Facility. Nothing in this
Section shal] be construed ag a waiver or impairment of the DOC’s rights to indemnification
for any such defense, in accardance with the Special Provisions, Section 3, below.

Notices.

Any notiee provided for in this Contract shall be in writing and served by personal delivery,
DOC Information Systems terminal, or United States Mail, return receipt requested, at the
addresses listed in Exhibit A, until such time as written notice of change of addiess s received
from either party. Any notice so mailed, served, or persanally delivered shall he deemed
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14,

delivered and effective upon receipt or upon attempted delivery. This method of notification
will be used in o]l instences, except for emergency situations when immediate notification is
required pursvant fo the appropriate sections of this Contract.

Assignment and Subeontracting.

Al No right, interest, or abligation of the Contractor under this Contract shall be assigned,
delegated or subcontracted, except as cxpressly provided herein or subsequently agreed |
to in writing by the State. The State acknowledges that the Contractor jtself, or through
a Contractor Awthority, may i the Contraetor's sole discrction, elect to operate and
manage the Facility through the use of suboontract{s). Any and all subcontracts shall
expressly incorporate the terms and conditions of this Contract and make them binding
upon such subcontractor(s). Should the Contractor elect to subcontract an entire
program area such as medical, mental health, or food services, the DOC hereby retaing
the right to review, prior to selection, a proposed program services subcontractar. All
such subcontracts and, all af the subcontractor’s contracts shall have the capacity of
couforming to the Contractors obligations to meet the specificabons onder this
contract, No subcontmct shall relieve the Contractor of any obligation whatsoever
under this Coniract; the Contractar shall at all times be rexponsible for all perfonnance
under this Contract. Operation of the Facility shali at all times be in accordance with
CRS § 17-26-102 (Keaper of Jail Expenses), In the event the Contractor subcontracts
any portion of this Contract, the Contractor shall prepare and provide to the State a
contingency plan for performance of its obligntions under this Confract in the event of
breach, default, ar termaination of such subcontract(s). In the event of a subconiract, the
Contractor shall provide the State, a copy of said subcantract and copies of liability
insurance certificates in accordance with Contract Rection IT(1.3). '

B. The Coutractor will assign a contract liaison jdeniified in exhibit A, and such staff as
are necessary ta propetly monitor and oversee the performance of any subeontractor(s).
The Contracter further agrees o provide training for any subeontractor's officers,
employees, and agents, cxcept for training that the State expressly agrees to provide
pursnant to this Contract,

Timg of the Essence.

Time is of the essence in the perfonmance of a)] the parties® obligations and duties under this
Cantract.

Lishiltry Insurance.

The Contractor, a¢ a public eutity within the mesning of the Colorado Governmental Immunity
Act, CRE § 24-10-101, et seq., as amended (the Act), shall at all thnes during the term of this
Contract maintain such lability insurance, by commercial or self-insurance; as is neccssary to
meet its liabilities under the Act. The Contractor, as well as any prime subcontractor who owns
or operates the Facility (hereafter “Subcontractor™y, shall ntflize insurance companies which
have earned a Best's Rating of "A" or hetter, and a financial sizc of "Class VIIT” or better, in
the Jatest edition of Best's Insurance Reports, Upon the request of the State, the Contractor
shall shew preof of sueh insurance by way of au ACORD fonn or similar document penerated

104



by the Contractor’s nsurance company. Said request is herein made. In addition:

A,

Tn the event the Contractor subeontracts for services under this contract, the Contractor -
shall be rcspongible to ensurc that their Subcontractor(s) obtain(s) and mainfain(s) at
all times during the term of this Contract, insurance in the following kinds and
amounts, documentation of which shall be received by the DOC with the Contraetar's

cxceuted capies of this Contract:

1.

h.

Srandard Worker's Compensation and Ernployers' Liability as required by state :
statute, including nocupational discase, covering ell employees on or off the
work site, acting within the course and scope of their employment. :

General and/or Persansl Injury coverage including bedily injucy, civil rights
violations. personal injury, and property damage with the following minimum

coverage's:

A, Occurrence basis policy-cnmbined single limit of Five Million and 00/
Hundred Dollarg (5,000,000,

B. Annoal Aggregate limit policy not less than Ten Million and 00/
Hundred Dollars ($10,000,000) plus agreement that the Subcontractor
wi[l purchasc additional insurance to replenish the Limit to Ten Million
and 70/ Hundred Dollars ($10,000,000), if clabns reduce the annual
agorepate below Five Million and 00/ Hundred Dollaes (85,000,000).

Autemobile Bodily Injury and Property Damage insuranee for business usc
with a combined single limit of not less than Five Million and 00/ Hundred
Dollars ($5,000.000). The insurance certificate shall provide evidence frat
owned and un-owned vehicles, if any, are covered.

Professional Liabilify insurance policy or policics, issucd by a company
authorized to da business in Colorado in the minimun: amount of Five Million
and 00/ Hundred Dollars ($5,000,000%.combined single limii for bodily injury
and property damage arising out of any single occurrence. Any aggregate limit
will not be Jesz than Ten Million and 80/ Hundred Dollars {810,300,000).

Excess Umbrella coverage, written on an occurrence basis in the minimum
amount of Twenty Million and 60/ Hundred Dollars ($20,000,000) end Twenty
Millien and 00/ Hundred Dollars ($20,000,000) aggragate.

Subcontractar shall provide such other insurance as may be required by law, or
with Civil Rights Claims Insurance per CRS § [7-1.202,

The State of Coiorada shall be named a3 an additional insured on all liability policies
held by the Contractor as well as its prime Subeontractor and an endorsement shall be
provided reflecting same. The Department of Correctiong shall be named certificate
holder on all policies, and a provision shall be contained thercin preventing
cancellation without 60 caleadar days prior written niotice to the State by certified mail.
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16.

1.

Svatens Maintenance

The Cantractor will undertake all necessary and reasppable mcasurcs to assorc that al] “fatal”
and "eritical” Facility software, firmware, computers, communization, medical. and sccurity
equipment, building systems, and services to be utilized in performance under this Contract are
in good working order and are compatible with DOC systems.

Fatal means: a fumetion that is essential to Facility operations, which cannot be worked around,
and the failure of which could resnlt in death, injury, scvere financial loss, or legai lability to
the Contractor. Examples include defibrillators, preferably Autnmated Extemal Defibnllator
(AED), imaging equipment, sterilizers, and pagers for medical staff,

Critical means: a fanction crucial to Facility operations, which can be worked around, but anly
with difficulty and only for short periods. Examples include elevators, programmable
thermostats, security systems for hadge readers, communications equipment, and surveillatuce

systems.
Fanit-free performance means:
= Proper calculation and handiing of lcap years; and

- except for normal nser interfaces (e.g, four digit date entry) identified in the product
documnentation, such date data processing shall be transparent to the user.

If this provision is breached, the State may elect to (1) terminate the Contract, or {2) require
the Contractor to make or cause {0 be made all code revisions or repairs/replacements of
enftware, firmware, supplies. equipment, and services, as well as revisions to associated
documenfation. without cost to the State in order to ensure that the softwrare, ffrmware,
supplies. eguipment, and services are diligently maintained. The DOC will notify the
Contractor of any relevant defects it detects no later than 90 days afier discovery. This
provision shall survive acceplance of any service under the Contract, and is not subject to any
disclaimer or limitation of warranty or ather limitation of the Contractor's liability which may
be specified in this Contract, or any exhibits, appendices, or any other document attached or
incorporated in the Contract by reference. The remedies specified hercin shall not be exclustve
remedies and shall not limit any other remedy at law or equity available to the State,

Health Insurance Poutability & Accountability Act of 1996 (“HIPAA™). Federal law and
regulatinng governing the privacy of certain Lealth information requires a “Business Associate
Contract” between the State and the Contractor. 45 C.E.R. Section [64.504(c). Attached and
ineorporated herein by reference and agreed to by the parties is « HIPAA Business Associate
Addendum (Exhihit M) for HIP AA compliance. Terms of the Addendum shall be considerad
hinding upon exeeution of this contract and yhall remain in effect during the term of the
contract including any cxtensions.

GENERAL PROVISIONS

L.

Intepration,
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This Contract is intended as the complete integration of understanding beiween the parties
regarding the housing and pragramming of DOC offenders and corresponding compensation to -
the Contractor. No priotr or contemporaneous addition, deletion, or other amendment hereto
shall have any force or affect whatsoever, unless etmbodied herein by writing. No subsequent
novatinn, renewal, addition, deletion, or ofher amendment hercto shall have any foree or effect
utileas embodied in a written contract executed and approved pursuant to State Fiscal Rules.

Federal Funds,

Al

If this Contract involves the expenditure of federal funds, this Confract 15 contingent
upon continued availability of federal funds for payment pursuant to the terms of this
Contract. The Contractor alsoe agrees to fulfill the requircments of the U.S. Office of
Management and Budget Circulars A-87 and A-102 or A-110, whichever is applicable.
Should the contract contain federal funds, the Contractor agrees to abtain and
implement the requirements stated in these documents.

if the Contractor receives Tweniy Five Thousand and 00/100 Hundred Dollars
(£25,000.00) or more per year in Faderal funds in apgregate from the State, the
Contractor agrees to have an annual audil by an independcnt certified public
aceointant, which meets the requirements of the U.8, Office of Management and
Budget Circular A-110: Atiachment F, whichever is applicable. The Cantractar agrees
to fumish one copy of the audit report to the State Accounting Cffice within thirty days

- of'its issuance. The Contractor agrees to take approprinte corrective achion within six

months of the report's issuance in instances of noncompliance with federe! laws and
reguilations. The Coniractor agrees to permit the State or ifs agents to have arcess to its
records and financial statements for a period of three years after the dote of izsuance of
the audit report. This requirement is in addition to any ether audit requirements
contained in this Contract.

If applicable, the Contractor agrecs not to use Federn] funds to satisfy Federal cost
sharing and matching reguirements unless approved in writing by the sppropriate
federal agency.

Payment pursuant to this Contract, if in Federal funds, whether in whole or pat, is
subject to and contingent upon the contimiing availability of the Federal funds for the
purposcs hereof. In the event that said funds, or any part thereof, become nnavailable
ag determincd by the State, the Statc may immediately terminate this Contract,

Biilings and Payment.

A

Ta be considered for paymeni, billings for reimburgement pursuant to this Contract
must be recetved within 60 days after the period for which reimbureement is being
requested and final billings an the Coniraet must be received by the State within 60
days after the end of the Contract texm,

Unless otherwise provided aud where appropriate, the State shall cstablish billing
procedures and reimburse the Coniractor for actual bed-days utilized by DOC
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Offenders as defined in Contract Section [H{10)(B) pursuant to this Contract, based on
submission of monthly hed usape stalcments, on forms prescribed by the State.

Payments pursuant to this Contract shall be made as camed, in whale or part, from
available Sfate funds encnmbered for the purchase of the desenbed services. The
liability of the State, at any time, for such payments shall be limited fo the unspent
amount remaining of such encumbered funds.

Tncarrect payments to the Contractor due to omission, error, or fraud shail be recovered '
fror the Contracior by deduction from subsequent payments under this Contract, of
ather contracts between the State and the Contractor, or billed ta the Contractor by the
State as a debt due to the State. Should the State incur cost in enforcement of this
pravigion, the State shall be entitled to reimbursement for reasonable attnreys’ fecs,
coutt casts, and witness fees from the Confractor.

Local Mateh,

If applicable, Local Match is to be submitted on the uinnthl},r retimbursement staternents, inthe’
eolamn provided, as required by the funding source.

Lepal Authority,

The Contractor assures and guarantees thal it possesses the legal authority to enter into this
Contract, The person or persons executing thia Cantract on hehalf of the Coniractor does
hereby warrant and guarantes that they have fuil authorization to execute this Confract.

Confidentiality of Records,

Unless otherwise provided, and when approprinte:

A.

In the event the Contractor shall obtain access to any records or fites of the State in
conneclion with this Contract, or in connection with the performance of 1ts ohligation
under this Contract, the Contractor shail keep sueh records and information
confidential and shall comply with all laws and regulations conceming the
confidentiality of such recorda to the same extent as such Jaws and regulations apply to
the State. : .

The Contractor shall specifically keep confidential all records and files of DOC
Offenders ‘and eriminal justice offenders; the Contractor shall ohtain prior written
approval from the State before releasing or disclosing the contents of any such records
or files. The Conteactar further acknowledges that this requirement is in addition 1o,
and not in lieu of, any other laws respecting confidentiality of DOC Offender and

criminal justice files and tecords.

The Contractor agrees to notify and advise in wiiting, all employees, agenis,
consuitants, Yicensees, or subcontractor(z} of the said reguirecments of confidentiality
and of possible penalties and fincs itnposed by vielation thereof, and sceure from each
an acknowledgment of such advisement and agreement to be bound by the terms of
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this Contract as an employee, agent, consuliant, licensce, or subcontractor(s) of:the
Contractor, as the cage may be,

D. Any breach of confidentiality by the Contractor or third party agents of the Contractor
shall constitute good cause for the State to cancel this Contraet, without liability, and
any and alf information delivered o the Cantractor shall be retumed to the State.

E. Any State waiver of an alleged breach of confidentiality by the Confractor ar third :
party agents of the Contractor is not to imply a waiver of any subsequent breach,

7. Audits/Inspections and Reporjing.

A The Contractor agress to conperate fully with the DOC in its Facility audits and
inspectians by granting the DOC access to all areas of the Faality premises, and by
providing sufficient ataff as are necessary to pain access to such areas. The DOC shali
nolify the Cantractor of each deficiency or itam of noncompliance discovered during
1= andits and inspections within ten { 10) working days following the inspection. The
Contracior will provide the DOC a corrective plan within ten (10) working days of
receipt theresfter; (e partics may agree to a longer response period, not tn exceed
thirty (30) working days. The corrective plan will entail specific actions and timetables
to rectify the deficicncy, methods, and equipment fo carry out such actions, and the
names and titles of Facility staffresponsible for implementing the plan. The DOC wiil
review the plan, provide necessary comments, and communicale rejection or approval
within five (5} working davs of receipt of carrcctive plan. Any DOC rejection of a
corrective plan must have expliciily explained the reason for refection, approval ofa
plan will not be vareasongbly witlheld. Under ne circumstances may the OC allocate
State funda, personmel, or ather resources fo assist the Contractor in drafting,
implementing, or completing a corrective plan, Failure of the Confractor o
successfully implement its corrective plan within the allatted period will constituic
cause for the exercise of any or all of the remedies provided in Contract Section III
{11) Remedies below.

BE. Unless otherwisc provided, the Contractor shall submit, on A quarterly basis, a written
program report specifying progress made for each activity identified in the Contractor's
duties and obligations regarding flie performance of the Contract. Such writtcn analysis
shall be in aceerdance with the progedures developed ond preseribed by the State. The
preparation of repotts in a timely inanner shall be the responsibiiity of the Contractor,
and failure to comply may result in delay of payment of funds and termination of the
Contract, Required reports shall be submitted to the State not later than the 15% of the
month following the end of cach calendar quarter, or at such time as otherwise

specified in writing by the State.

8, Records.

Unless otherwise provided;

- AL The Contractor shail maintain a complete paper and electronie file of all records,
documents, communications, and other materials which pertain to the status of inmates
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10.

haused in the facility, their property, and the operation of programs or the delivery of
setviecs under this Cantract. Such materials shall be sufficient to properly reflect all
direct and indirect costs of iabor, materials, cquipment, supplies, services and other -
cosis nf whatever nahure for which a Coniract payment was made. These records shal
be maintsined according to generally aceepted accounting principals and shall be easily

reparable frem othier Contractor records,

R. All such records, documents, communications and other materials shali be the property
of the State and shall be maintained by the Contractor, in a ceniral location and
custodian, on behalf of the State, for a peried of three (3} years from the date of final
payment of this Contract, or for such further period a3 may be necessary to resolve any
matters which may be pending, or until an audit has been completed with the following
gualification: If an audit by or on behalf of the Federal government has begun but is
not completed at the cad of the three (1) year perigd, the materials shall be retained

tintil the resolution of the audit findings.

C. The Contractor agrees to provide copies of personnel rosters to DOC and agrees ta
inform PPMU upon any termination of personnel in accordance with CR$ § [7-(-202

and CRS §17-1-204.

Accens to Records,

Notwithstanding any provision contained herein, the DOC's access to Conteector’s records
shall not cxtend io proprictary corporate information or informetion covered by attaney/client
privilege.

Performance Monitoring.

Unless otherwise provided, the Contractor shail permit the State and the U.S. Department of
Labor and any other duly authorized agent or gpvammental agency, to monitor all activitics
coiduected by the Contractor pursuant fo the terms of this Contract. As the monitoring agency
may, in its sole discretion deem necessary or appropriate, such monitoring may consist of
internal procedures evalvation, exainination of program data, special anaiysis, on-site
checking, formal audit examinations, or any other reasonable procedures. All such monitoring
shall be performed in a2 manner that shall not unduly interfere with Contract work.

Remedisag.

In addition to other specified remedial actions contained within this contract and those
remedies contained in Statute and Comumon Law, the DOC may also exercise the following
remedial actions showld it find that the Coniractor substantially failed to satisfy or perform the
duties and olligations in this Cantract, Substantial failure to satisfy the duties and obligations
shall be defined to mean insuffieient, incomect, improper activities, fatlure f1 eritieal positions
as previously detined, within sixty days of vacancy, or inaction by the Contractor. These
remedial actions are as follows:

A, Withheld payment to the Contractor for those services or obligations which have not
been performed or if performed would be of no value to the State, until such services
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13.

ar carrections in performance are satisfactorily campleted. The DOC shall not assess
damages pursnant to this subscctian A unfess the NOC has first provided the
Cantractor with a notice af the deficicney and a reasonahie opportunify to cure of no

fewer than 20 days;

B. Request the removal from wotk of the Contract employee(s) af the Cantractor whotn
the Executive Director or designee justifies as being negligent, incompetent, careless,
insuhardinate, unsuitable ar otherwise ungcceptahle, or whose contintied employment
on the Contract the Executive Director decms to be contrary ta the public intercst or

nat in the best interesr of the State;

C. Deny payment duc (o the Contractor’s fatlure to fill critical pasitions. The agsesaed
liquidated damages in the instanee of faiture to §ill eritical positions shail be based
upon the designated salary of the position, plus overhead which will be calen] ated at
30% of salary. The State shall nol assess liquidated damages for failure to fill eritical
positions unless the ppsition has been vacant for sixly or more conzecutive days. In the
event of a sixly day vacancy, the Staie may elect 10 assess liquidated damages
retroactively to the Jast date the position was filled. However, the State shall have full
dizerction to waiva the atsceement of damages for any period of mne and shall
consider the good faith effort of the Conractnr, and any cxtemal factors beyond the
Contractor's control in detcrmining whether assessment shall bemade. For purposes of
this provision, a position shall be ennzidered filled =0 long as the Facility is utilizing a
qualified individual for the performance of thosc position’s duties, including the
temporary appointment of qualified existing staff1o the vacant position. Said staff shall
not be simulianecusly responsible for eompleting the dutics of the vacant critical

position and another position; and

D. If the public safety is threatened, terminate the Coniract immediately without the
requited notice and withani compensation for terimination costs.

The above remedies are cumnlative and the State, in its solc discrction, may exercise any or &l
of them individnally nr simultanensushy.

Severability.

To the cxtent that this Contract may be executed and performance of the obfigations of the
parties may be accomplished within the intent of the Contract, the terms of this Contract are
severable, and should any term or provision hereof'be declared invalid or become inoperative
for any rcason, snch invalidity or failure shall not affect the validity of any ofher tenn or
provizion hereof. The waiver of any breach of a term) hereof shall not be construed as a waiver
of any other term, or the same term upon subsequent breach.

No Third Party Benefit,

This Contract shall benefit and burden the parties hereto in accordance with its terms and
conditions and is not intended, and shall not be deemed or construed, to confer any rights,
powers, benefits, or privileges on any person or entity ofher than the parties to this Contract.
This Confract'is not intended to create any rights, liberly interests, or entitlements in favor of
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L3.

any DOC Offender. The Contraet is intended only to set forth the contractual rightz and
responsibilities of the Contract patties. DOC Offerders shall have only thosc enfillements
created by Federal or State copstitutions, staluies, regulations or casc law.

Exclnsive Venue,

The mandatory Venue for any legal dction arising from this Contract shall be in the City and
County of Denver., '

Sunrival of Certrin Centract Terms.

Notwithstanding anything herein to the contrary, the parties understand and agree that all terms
mnd cendifiens of this Contract and any exhibits and attachments hereto whicli may require
continued performance or ¢ ompliance beyond the termination d atc o f the C ontract s iall
survive such termination date and shall be cnforceable by the State as provided herein in the
event of such a failure to perform or comply by the Contracior.

Feree Majeure

Neither the enntractor nor the State shall be liable to the other for any delay in, or failire of
perfortnance of, any covenant or promise contained in this contract, nor shall any delay or
failure constitte default or give risc to any Hability for damages if, and only to (he extent that,
such delay ar failure iz cavsed by “force Majeure”. As used in this contract “force Majoure™
means acts of God; acts of the public eneiny; acty of any other governmental entity in its
sovereign or contractual capacity, fires; floods; epidemics; quarantine restrictions; strikes or
ather labor disputes; freight embargoes; or unusually severe weather.
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SPECIAL PROVISIONS
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METTHER THE COMTIRASTOR KOR AN AGENT 08 BV OYEE OF THE CONTRACTOR Shail BE OF SHALL B DEEMER TODAF AR
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- SIGNATURE PAGE

THE PARTIES HERETOQ HAVE EXECUTED THIS CONTRACT

CONTRACTOR STATE QF COLORADOD
GOVERMNDOR
Crowlery County By _.ftf{_ f.,}fg.(_.»_.é"i N
Lugal Marme of Contracing Entily Exeduliee Dreaior
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ALL CONTRACTS MUST BE APPROVED BY THE STATE CONTROLLER

CRE 24-30-202 tequires thal the Siate Controller approse all stple cantracls - This cafitract B a8t vald untl the Stale
Contraller of such assistant as bie may dabagate has sgned ) Toe contracton 1S not authdread 1 beqin performancs
G IR Coirac] 8 signed dnd datad Délow 1F pertirmands begins (e b 1he date Below he Stale ol Coloraco iy ol
D& oplioalod 10 pay lor the goods andior samites srowided

STATE CONTROLLER
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Fahibit B

Pliavement Certeria

Frvept as prosided ot Conteact Section THORE) regarding bads reserved lor remonal o
pupulation. punitive seeregation and administranve segregation; the DOC aftenders 11 anv_ 1o be
housed 1 the Faciliny shall be selegted trom 4 poul of DOC Offeaders catenizad by the 108
it the follow g sateE mes

! Do Ontenders clissified ds Medium, Mimmam Restricted . or Mmmoum custends
! IO Crttenders svho do ot present a bigh potentil e esaape of sl

i PO Offenders whet meet the reguirements set foarth o Exhibgr 1

- Male O Ferdirs

- Page | of | page
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Fahibin €

PYOC Admemstrateve Repulations Applicable tocthe Facilaes

Administration

LIS
(LY
fiWjo
Liny-24
|tnj2u
[Imp %
Boards
1 50|

1511

Sedmamstrative Regulation Privcess

I ident Ht:{mrﬂh_l;.

Statt and (Otender © ommunication

€ onperation with Leesiatoee and Fyecativoe Brnches of Casvermment

Violence in the Wurkplm:c

standards and Aecredinanom Progrm

Conde oot Penal Drscipline

Hearmg ONeers

Business Services

{4 P I
MWL
T INES

Orftender Debt Collection tlnmate Hanking)

U een

Restitation and Chald Suppeot Woithholding

Community Carrections

ALCY AT
Jad
Ja0-2
280-31RD
Security
JO0]
AM-ZRID
TiWL
Mg
HHI-SRD
AN
00-TRD
Wy
RN

Wne |3
Wii-15
Mo-16RD
Wni-1 7

Itensive Supers ision Progrn

Loty Correctins Reterral Process

Invesngatinns

Compmunity P and Donmvestig PrePapole qald 125024

s it O Tenades< aa Contilerita] [nformuants (new rew

Ontender Vigting Program

Hostope Policy
Ity CHicer

M emale Colgirs

Imspevtions and Maintenunee of Secunty Desices

Scarches and Contraband Comtrol
Foseved ('c” Fnrrj.

hey Lok Contml

Fewl Cvsmtrol

Porat Orders

Fire Satety

s oof Borce Ophions

Facomeyd | enve
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MAEh
ANL2T
A00-30RD
e 1%
A0-30RD
200 3TRD
W X
A4l RD
W-42RD
T4
Wi-4SKRD
H-ARRD
MH-49 RD
SO RD
S RD
Indostrics
J50h 5
A50T

JAFEN

U Yersler Dt Soreemine

Oftender Wk Propram

Sex Cittender BINA Veshimg

scape Flan

 fhender Readine Marenal

Facility Access and €omral

Emereency Flan

Ranue Practices and Mapseemoen

Armors Mamspement and Practig

Vchicle | rnapomation of O teders
Lender Ml

Urnes gy v Revponiae Teams

Comrol Conter Operations

Authorisanin te Prostide Foasd frems Tor O hembers
Central Framportation o O lerders
Firearms Tragung. Autbwemzalion, amd s
Cerets Sepotiation Team

Secunty Monitonng Freroses

Emergeney b ehcios Tdenttivations and Codehipes

Moot Hl‘ll[‘l‘.‘n\iﬂlll.'lﬂ l'm!:;n'rn
Inmate Waee Deducnon Agreemen

Frivate Prson Labor PProgram

Academie Fducation

S|

TN,

tender T ducinon system

[abstury Servag s

Offender Case Management

=&1-|
S50
A%l
SR VALY
AHA() 1
LA T
RSN

e W |

Cuse Mandgement Ssstem

Otender Transiers w External Agenvies

Ignntivatiog of Vidlent Oftenders

Franster of Forergn Natmal Oftenders 1o reary Nations,

Sey (M Terder Registration

Aanlsting O enders Applying ot Desabibin Bengbins
Pre-pande Planning. Parole Board Presentation Parole Release
Opens Parode Hosrd Hewrnes
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Powetir Lilembnfeantiim

Offender Classification

(L Oittender € Lssalie ahon

it Admrstrans e Segreganon

st Invioluntary Transier of an Oftemder from o Correytional Fucdiy 1o a Mental
Health Institunion

FH S Rustnation of Offemder<" Prvaleges in Conectiong] Facilitic,

(11t Placenvent and Relepse troen DO Mental Health | s

Offender Health Services

L Mueatioa! qu_u-pn.' LTS AR IS

T3 NMerital Health Seope of Service

I hepti] Seopse o] Serces

1 B UMptonietry Scopie of Semvive

- Cfensder Health Craminatons and Health Educition

Tinaairs Hhwul Boame Pathoven | ypesune Redachion

T s Pharmasy Serdices

LA Sex O Mtender Troatment ond Momtorme Proggrm

T 21 Alvohol and rue Services Program

TEML2 Proviee Heahh Care 'eoviders

TMLIIRD Onfender ¢ Toveal Traispsertitoor il Supervisiin

ELEA S Adppnsterse s oluitars Medwoatpon

TIHI=DR Comtrnusty o f Care Standard< tor Mental Hewlth Treatmie

=17 Medical Decimts and Adyvance Dirsvtives

TUM1 M) Swde Prevent

Offender Legal Services

Ta0-] Legal Avcess

Ta0 Oftender Seeess e Llvunsel

Offender Pastoral Care

wi | Rebgrons Programs, Seevives. Clerey and Faith Group Representatises anil
Prawtices

H(Hf Offender Proxy Marmiages

o oaddimon 1o the abwne reterenced  Adimimaesioate e Repulanons, thy Controctor <hall be
responsible tor ymplomenting the DOC P Ludbock of Religious Beliets and Progiges

Offender Personnel

LN | tfender Authority over Other Y leniless
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L 1 Citeinder Baeddime amd €0 rffl!ﬁg s amd Piess Conde
NS Cttendus Property

K&f1.T O fender Onentation on boretgn aod Alermastive | anguapes
w8014 Notpfieation of Nevr ol ki

MAan-1 | Fhegiene amd Caoormng

H50-12 elephone Reeulunons tor Ontenders

mE=] 4 IndipenyOntenders

R3]S CM et Noe=D Y s it wsn

Mlender Program Services

G| ooty Resigroes

LS Cormmnimty Retntegration

Offender Records

Uy 2 Health Becords/Contfidentality: Access
WEn A Uianpstir of Revopld oo Ses (9 lenders
LA Offemdes Cave Managemoent File Fonma
S-S Accoss, Review, Dhssemimation and Fees
WE-7 Sentence ¢ ompatation

US0-1 | Sealing of Otfembor Revords

Uai-| 2 Frsetive Heeord Samitenanye

Offender Recreation

W] R msition

PEMMI Y finbhs Wk

Offender v ocational

Education

10510 | Lrang Dpportumines in Vocational Education
Jeibi & Averedited Personnel

TEETATES Advisory Commitiess

Inspections and Audus

[ fened Fosod Service Inspectinns

PN Santation Inspections and Water Supply Testing
1M Inspestor Cwmeral Internal Inspections and Audits
Ly estigations

HS-2 RD Secunty Thiest Groep Mentification and Manapement

120



| 13 Oittender Dearhs - Snspectad e Contimid

1130-6RD Intetlhigence Intormunon

T1sniT Cronne Seetie Manugement and Criminal Eyvidence Hamdlang
1150-9R 1) Nontorng and BEecopdmye of Oftender Telephone € alis
13802 Vivtem Notdfidation Mrograni

Stall Personnel

[ LT Erppliswes Thug Dwterrence Program

Suppart Operations

| S50 Alermative Meal Serviae 0nSeerepatinm

| 551 Ruligious Digts

S50t Fowd Tundlers” Cesifioate damd Hegiene Practices

| S50 3 Latimdey Operations
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Fahibiit D
Mealih € ane Soes o

The € olorado Department of Correctns (00OC) 18 regquired o prosode simates wath s commumits stondard
it Halth € are Caeactor sall be requeed to prasade and pay tor all Poney Care Dental C e o] Menilial
Health Care The DOC will pay tor Spevialty vare, tmcluding yeesate chinicsy, Outepationt Surgery and
Impastient Garg, that 15 deteemined as medwally mecessarve suthoredd by DO curent Litilzation
Mangeernent Prosgrany amd Thind Parts Admoamistratorn, and prosided sothipligge with IR s curvent
Fitlieation Managosent Thond Pasty. Admioisteation Proetam, escept as moled below The tollewwanis
divument descertbes the expactations regarding the extent and quality of Gare 10 be prosided mmates unde
the Contracton™s supervision The specific standards of care apphcable o atl Do oftenders are included
th C'lieprdul Strdondirads aned Poosgoddare= $or T Eealhy e ey wher~ Sl 1o o v Lipwal arva

Definitions:

Acute Care - Coaog relued torhe creamment o o rapid oonser o severe epasande ol lness the trentment o
mjunies related e an acchdent or ether trauma, or durmg recovery fimm <urgery

Chropie e « A pattem of care that Toguses o Jung-temit care ot nndtes soth long standing, pergisten
isenses .i'llT_.l..'l'ﬁL!-ITHII'IF It inchsdes care _\']31:1..'1.11:-.' to the pn-hl-:m as el | ik et s s to CraUragc ,-u_*|l'-
ware, (o promote healthe anel fo presvent loss ol fumcton

Fmrgeney Care = The immediote care (medical o surgicaly pecessary 1o rrein the sudden o r wacxpegied
ottset of 2 it o Benb thecmening condition or ssinptoms. This imclades ans condimon for which es aluaiion,
treatnettt o therups as determmined by a healthcare provider are ymmediately necessary o preven) desth,
severe or permanent desabilitv, oncontralled Bleading, or maintan an sirw sy and respirstion T gualits as g
medieal ermergeney, e dare miest heymtuted within 12 horars of anset o symiptottis, Hean attasha, strokes,
prarsemie, lass ol corsgiousness or respiration, and comvuluions e examples of miedicl emeriencies

Ir-patient Care - |lealth care recerved by a patent admned we an msuunon heensed and operated pursigut 1o
Law which 1 primtanly engaged in prosiding hualth semoaces o an snspatient basts o the cae and ieeatment
of imures on sk midiaduals through medical dagnosties and surgrcal taabiies Al m-patient vare feveept
amergency care ) omust be approved pror to the admpaon by confacting DO LI gation Managemont
Progeam by AN gt 7192204565 and Thand Party Admmisitator at 1-488-380.5704 |.|.;li|1|'v=-=.-: vption 1),
Monday through Frday betseeen the houp< ot S 0005 m, to $00 pm

Major Menmal Hiness - Ao ollender will be adentitied as havmge o mzgor mentad ilness # heeshe meets the
disgnostic eriteria for any of the followiige

Hyporlar Miwnl [ Hsopders

Major Depressive Dhsvrder

[Dhepriasted Disorder, Mot Otherwi= Spovificed
PFaramid Dhserders

Schizophreny

Seturoaltis tiv g Lsorder
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Pavihvnie Dissndes Sordnherwise Clussified

l!|_1|ll_unl {'*!-‘ﬁh-fru Phsale

Iywesthymu

et Reachive syvehiosie

Multiple Porsonalbity [Msorder

Cluster A7 Persomality Disosdors e5chezond, Schvzorvpal, and Paranond)
Pisat Do Stress Disorder (P 1513

Mudigally Nevessary Mueaps o vonvdeed seryee Sl wall o reasonnhly be vapected W preyent the anasel or
mrhl.‘ﬁ'ing of ann 1ness ulﬂdlﬁﬂn, 1l l.!IiH|1l|1T} fo l;"».l_.lhlixh a c‘ll.:l!.IHn‘.xth_ i pi’uktdf [‘l:llll.m‘u:. L."Llr;ﬂT'ﬁ't,' ol
To=lori L ve B alment tor ph\-m;ql arnd oo ivienital health Comditor, aned or tor gssase the aiudis (dual G achrcve i
PN AL I P Tonal capa it an pertormind dails aotivengs, takig mie doseunt both the fanc il
Capacity of the tdevidund amd those luneneonal capaeines thar are appropriate tor indioiduals o the <amg age

§ dat-patient ¢ are - ) lealth Care provaded moa physcan s ulfice ost-patient i or deprartment, Sinereem s
PV A5F hc.epﬂ.ﬂ o] the tnmiute was not sdmored Dput-patignil SUPUCTY L

Paraprotessional Mental Health Clineran « Menmal Health sttt thar have nor comploted protessional mraming
at the Masters Diegrey lesel o ahine.

Pomary Care Healih care provadal by g livensed medheal profssional fas a0 general poachitnner, Bamily
P hittoner, mmtermnest, or other 'rosader TL‘:\rH}TI.\lh]e' foor thie of temdes s care 1o the Doty amd by sahom the
patient may be reterred tooospecsalist for turther treatment, also called Pomary flealth Care

Provider - Shall mean any Phsioan, Depnst, Cgrometnse. Anesthesiologan Phvsician Dyeender. Nurse,
hisspital. N-ray. Labemtery and ambulance service, oo other persom who 1s leensed or otherwese sutharized m
thas state o turmsh bestth e ormedical related sery e

Protessional Mental Health Clinician A staff member who s cither Leensed as a Psvehiainst, favchologist,
Climpcal Sociy] Worker, Trofessiopal Counselor, or Reemsterad Nurse with o Ste Cemtificatnm us o
Pavehutre Nurse Specialist, or vlygible for heensure as per the Culoeado Mental Health | wensure Staiute,
CRS 1245000 i 1243710

[*avihiatoy Care - Keasonable povess to psyelnaton services 1o defined s om=site once por msth, providing a
man i o e tull cline day (8 hoursy  Addinonal une may be requimed dependent upon the nnmiber of
seriusly mentally df ofYenders in the Facility. and the mimber ot dtfenders on psychotrope medwunons. The
prevehianst s lusked with reviewimg and approving d1chans ot ottenders on pawhatropie medications This
wall requite fuoe 1o tace vontset as needed for medication sdiustmens,

Routine Care - o) Al e, mcluding aute and chrom care, wine s il elassilios] as emetgeney vire ar b)
The freatmen of nop-lite threatenimg condinons withim en 110} days (The definion of “roinne care' will
Tollow manaped cure standands i dse with DOC darrent DT zation Management Thind 1Pany Adimmsermtion
T‘r..ll__"nlm FShanald thets B cont implications. thes wall penrale o cemsultation berween the 1O Chuet
Mol ©rticer wnd rhe Conteacton

123



Spactutdty Care - Heabh vare esdluding pavchuone sormoses) provaded) boe oo medical prodesswonal e e
prthopediat, neurologist dic ) whe has speeralized o advancsd Sramimt m o partacilar fiehd o sgdivine fe
ey Yo a0 parmwular wlnss ot p_.'llu.'r'l.t o s, it a r-.urluguinr tew il CATT=E ey .r‘-HH'_'#.‘I"_\_nT amd
maintains cerheation by g spoenliy exampnime haand toow Tt b or et prisgtice, dlsocallal Spocialtvoos
Spewiulist Health Care

i onditinns:

Climical Services Provider Ethical Qualifications

he Contrmctor shall momtr amd ensure the maintenance h} vt Prosaders of  behavaor and
professinal Doeensure wineh s bevond seproach, € ause tor smmiedinte termimation which may be iiinated by
the PO gndludis bebaviors swhivh ab Swolate any. prosision of thae agrectnent. by mesudts an o Felony
deiiaelion . b resulis e o Suspension, o et ol [eepse te praichive i thie stz o1 Caloeadin d)
talsities application matervals, o) threatens the satety amd secury ot o undermines the confidenve o1
mmates. stutl, and public. or 1hwhich matenally atlecrs the prosader s sheline v carry oun s doties and
viblitatrons wnuler s aerevmient

T b tod Josgne dise lokieres mre reguired o b made by the Contractioe fothe TOKC o woiine withn Hive 19)
valendar davs folloseing the pecumense of any o the tolliwing esents a) Prospder s Heense fooprntice i the.
Stnte ol Colisradio s suspendind ) cevoked ] termmatiad  or subject i termis o probatiom or ailier termelnm or
limianoan, B Provider’s privileges at any hospital are densed, suspended. restricred, revoked, coluntanly
rehinguished m' licw o disciphnary acnon or voluntanly relinguished. o Provider fearns or reasonably showld
ko, (that hesshe has becesie oo delemlam im oy malpral g aclad or g reguited 0 pay dindgees inany
Julien hj- Wiy ol [ud'l.-_ml."rll or sittlement ||p ]"‘Ifn‘-‘lﬂl,'l' (A J.'illl'l.n.‘tt'il of o fedomiy s ] PT‘HHL.IL‘_I’ hegomes
ivapiatited  or Fpany sthisr mitier thae agses wlueh it materially arfeer the Provider s abiliny to carmy
wilt hsher duties and ohhigations under this agreement

Medical € are

Goeneral:

Mhe Conteactor will prosade all routine: Promars. Moedical Care o ladingr pevehatne semvoges amd uptomiefry )
Y ot 1o the DOC Primuery care imcludes health care provided by o livensed medical protessional (peovral
pite ibomer. Famitly practinoner, pavchodest ot other taohty Prosder, iociudime physician extenders)
responsible for the oftenders” care inthe tacthing and by whom the patient may be reteered noa speaialisn lor
further tecatment | his inclides dll costs associated with sund core idluding Pharmads. Radiilogs (diagnost,
of treatment), Laboaton, consumable <upphes amd all other anwillary and assoomted health provider cosrs
All noncrophine diagnestivs, provedutes and/or tests ordered as part of o diaemestic workup thue will be
pertormal off grounds will be paid h}- DO as T ot eat-patient senvaces The Contractor wall privende eount
atdeted “DNA draws” and hears the responsibility o) Tusing an obtsde Provader pestorm the DNA draws
atul v any transpartitivn of the ottender for this purpose Care provided <hall be i socondance wath what s
determuned as medically necessary, authornized by, and provided mcomphance with, DOC s curren
Ll jratien Mamagoment “Thied Party Adnumatration Progrion A reterenced dociments shall b prissigled o
the Cantractor by the 1O Climeal Sersvaves and prosde updates 55 necessary
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Standards

The Conpteacton st pdhery o DO Adimuyisirative Regnlatioms RS Y regirdimg siedical cary fsaugs UCare
pienileed shall e o acoomilanee witly the TN Sohdale o O overad Semiies. Ty Staidands amd
Provedyures tor Health Care Providers, Mithmoan Anholatoey € sre Siandard<. manaped eare standards in use
with DOCs curmeat adezanon Management Third Py Sdminsstration Progran and 100 Seandarids and
"rocedures for Nursing, where applicable. DOGC will provide the abowe reterences to the Contracion Should
the Uonptractor feel ther smtermal rh_l“k'iq:‘_n |"I-!|'\.'lu,'-i'_'lil.lli“-, |!t|ll|h'“]\, ele, rellect a hivher shapdand o Care. the
€ omtracton 1s free fooey st ﬂ1l"ll||3._‘,|'l the nomul ceguest prevcess, @ aer toose =ech atandard

Cidorade Revised Sttt 17
mediral . and I'Fi'v'Lllt,|1l1“;11l,.l1 sivices, et educaton, ol work: programs gl legst ey ual o those serviges and
prrogeams pros e By the departmenit of Sorrvtions 8 comparable state dorrectional Delpnes = Contractior
shall proviide Tonmulary sersices comparable 1o, and companble sothe those o phce i ibe DG ©omtractor
shadl st provpde teecamments disapprisced by the DOC . sipch as chmmie sedative hapnenes Comtrachie stall
s its osen formlary 1 sccordance with the privasions of this parmaph

[0 () wry sttes " The cantractor shall b responsible tor o pdange of Jderal,
!l £

ot the time o Uranster 1o the Facihitv, s immaie 18 ono specitic medication remmen. b otractor <hadl
cortiue o p'rtwld!: to the inmate the <ne mediodions regardioss of gs inelusaon o exulusmon m the
Contrctor's furmuliry 18 atter revesang the inmate’s medical history and physicalls evaminmg the inmate,
the phvsiciun determines o change i medication i approprioce. such change swoll booroported o the 1300
Chiet Medical Omeer on o imonthly basas in Gsbubar torm, outlining patent’s mame. slentilcaton number
dugnosis, ongioal drog. and comrent drog Contractor shall ufthize @ non-tormlios reguest provess That
provades disposition within 12 hours of requeas recen od dunng busiress hodire A Cantrctar £ phvacn
shall ke avalable by phone o respond To emergenc s reguests and Tegucsts made Jdunng non-business hours
[ poses vecerpt sond appros ol ol such requess, the narse shull contact the local i'rl!.lrm.'u.:v lor 1T he preseriplon

DO wall provide the Conteactos wirh a populanon detogreplically equivalent 1o that ot the DOC mcluding
Demtal classilications D amd below, Medical  clyssitficatons M3 oand beliow and Mental  Health
classiticutions P-3 and beboow The 10 will exclude from: the Contractor s population attenders who are
koo to have HIV mtecnon, are YRRI pusitave with positve FLA without rrearment. actise TR, onvolagy
under treatment, end stage renal disease. unstable angina unstable congestive heart falire. cheotns lepatitis
C peguunng |1h;:rnm:;uiugu:;|| treatment, and oleriders waith an M T within the past <y months, Lljxm
plentaticatiomn o an mmde swarh ome of the abose condiisons that exclade ]"lluu'n'u:ni with the € omirachor. the
Contractor shall potity DOC Tor the purpose ot transtes 1o LOK

L3O will pay tor all medhically necessary Spearally vare omcluding on-sited: and Inparient health care. except
lor transportaion and sevunity costs (see Transportation and Securitv, provided thar the vie i prage-
authorized by DO Current process deserthed helow, toclading the Utibization M anagement Third P arty
Adnumstrgtion Program. and the care 1< pravided by g purbicspating Prosider threaeh DUOCTS munaged care
netwink  The Conmracnor shall be finaneally responsihle where the € ontractor faded e reguest and obimn
prior-authornzhon, and or whicre the Conmracir Tled o provede nunficanon o an emersenes, admission
withm one working day of the emergencs admission. andoor the Care was nol prosoadad By 3 participating
Provder throwph DX managed vare network sunbess so authonzed |
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Al zation for care will be pros nlod based upaorn the IR S niedical prossan bemotn= mohcal necedsiny,
ol appropriabeniess ol care reguested i cach cise

DOC will be pespansible for Dmereency eocnunmieraidmssion care cosis assoctined wiih s hospiral aidmession
amd wodl inddude ambalanee o thght-tor-hire wvosts where utilized . Frecol pesponsibiliey Gor b mesgency U,
nciuding ambulace or thght-lor=hite cosdts mot resultmg oo hospral admisswone ve. e Gmenpeney
envaunter, will be anatpplls detormined by the DO and Contractor s Ungt Meddical E380er o o Lgasehye
cie hasis Dievision enteria wil| inetude, but oot be Tomited e dischiorge dimenesis npe and amaet of care
revdered, and amtal presenting symptomscomplamt. The DOC <holl retractsels bl the Controctor fo
emergency cate hilhad o DOC by e Thind Parry Admimsttator where Dscal negonabilitg s Jater
determrined] to belone the Uimtragton

[ shall be responsible o Our-patiem sargery. provided tha the Onr-patient sureery s prior-anthon zed by
LHOC s gurremte Ladlieation Masagement Third Pacty Sdiorgsteaten Progean and o particatmy Provoder
provades the outpattent sangery throueh DOC « managed care network. The © ontractor shall be faumendly
respunisble for all Ourpaneut surecal vany where the Contractor tnled e regquest and obln prioe
authonzation, o the Contrmctor tailed foobtan such services thrigeh PO s amanaged care nelwork e
Contrieton s Timangiall v responsible 1or apy soncemergency care prosaded than s mot prense authorzed or care
that i ot providad by the PO mamapend core netwaerk timbes< soatthoneed )

Phe Contractor st use the petwork aml network prosoiders for all Speuialby care Cpanien sulgery, ad
nonsemergent mpabient care Pror-Authonzation tor Speaalits carc. (atpatient Sutpery,. and  Inpatient
adnsone sl fiist be wbtinned by Taang the approprate Tomms and paperwairk o DO Cluel Modyeal
CFier for tevies and approval at 1-719-2260565 Prive authomzations that are approaed ba DPOC s ©NJ0
will then be torwarded 1o the Thisd Parey Admstratoe 1or tinal gathenzaton. issuance of anouthorrzation
pumber and nantication of the regquesting Facdits s Prospder Demuals, and reason. shall be retumes] ne the
Facilny Provider  Ererpenoies shall be repored to both DOC Unleaten Management and the Thrd Pany
Atlovinistrater wolin vne work e day DOC shall be contactedd at the same tay mimber, | -T110-200.0363,
and the Third Parts Admunssteator at <888 380870 option | Pror authorzation mumibars shall accompany
the patent arad be provaded 1o the Provader o diare tor inclasion an thea Inlling g lmely manne

The Comracior will be tinancally. responsible for prosadimg athuens (30) dav supply o0 all secessary
presenption medications to offenders when disa h.:u:t'il ['r.;rnhnu: o placement mto Commimis sttectinns
Lomtmbled droges or mediestions will not be wiven 1o offenders unless a physscian siens an order reguesting
e comntealled dewpt o) be went o with the o Temdes

The Contractor must have i Sutcanated External Detfibaillotor ( ARDY on=site amd Foave Dacilits stalUnined
mots st A Terash can™ will be munntinad waoh standard emerpeney maicatons determined by the
Contractor, asowell ac appropnate emerpency sopphies. The Contractor amd DO Clupeal Sersoes <hall
insure a coordinated approach o health care ThHis includes attemsdance ol monthly Climeal Semoces meehnis
b appropoaty Cvnitructor health care fros ders.
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Shoniehd thie 0 ot e ddvespmes 'wilh e deweansn Iy b U irhzateen Manaeement Thand Pty Sobpmasiaaton
risr "‘-['H::.‘Iﬁllﬁ'_ ||'||‘i.‘j'lllf'l‘|l. Wk l'-mr.-.r;__'um-g. ity The requeshinge Mevcider mav roglisl o recomsicderat g ol denead
e fevimsideration teguest minst b submitted in wetine waith any additional fermation within o0 Jass
trom the recerp! of the deasl letter o the DOC T hzanon Mamagement Frogrmmn, by FAX at [ 719226,
53T G by o) o Clinteal Serviees, 7867 South Corele Dmne Culondns Spewage, CO R0 Atehtion
Chinieal L thzaton Management. Onge the reguest for reconsideration a6 received and the mbilinonal
sybstannaling information consadersl, o new dectsion woll e rendered and oot Adation sent Lo the 1equesting
Provoder 10 mo adkditonal mtormtion 15 supplied. consolation with pllhu'lcm of sirmebar specialiy wall he
obtped 11 the dennal o eiverturmed. the care <hall be awthonizgd T e dempl s upbeld | the daerminanon
will he commumicated twothe Contractor within thory (U4 days. A decision e deny atrer the nntial rediew
. be turther appealed by the Prosider by eegoestmeg o fexel 11 appenll T the demial s wverturmed. the care
<hall be autherrzed 1 the denial is uphield, cae will by diemied The requestimy Pros der mas roguest further o
fevel 11 appeal The decismon made at this lesel i ol

Should the Contractor disagree with the decsion by the Do Madieal | e Manager tor Dentad or Mental
Hoeolib the guse inguesiion swall be loesaridisd | i wirling, with =sulmigent documentalion e review toy thie
DHOC et o) Drental Services o Cluet of Mental Health The decsion weapprsse of dens the appeat s final
ut this level

Medical Staffing

Siatting o the medidil hme s da <hil]l be sulfcient teomeer the tenmso! this contract Phe Contriactoe shall
b a Physician (M ol amsummes rﬁ-[qnnrlhlhl:r tor ynedoar care at the facshine. The Contractor shall
provide DOK with wntten indtrughots reeanding bow bealth core s dehe ered supery e im the Fagiliy i the
ahsence of a Facility Phyvsician Wrtten imstructions sill alse be providesd deseriting the Contragtor’s
medical telephonic “on call™ system

The Thysician shall provide chimeal oversight and supervision betore a specialiy relerral 1< submined. except

i the case ofan emergeney The physicin will review evers Cham eniey made By o Plivsicnn’s Assistant s
determmmned: by sevtions 12-30=10801 Wa) amd | 2<30= 10005, O RS and Role 4dn Sectone * B ol the
Medicdl Board Rules, The Phvsican will document the pertirmance of sudh review by stening the chin ina
lewible mamner The Phystemn will condoct Chromie Care Climes followrne DOC gadeline. “Climeal
Standurd and Procedure tor Health Care Provaden™, and Admimstrative Regubunon Tonen ™ Preleminary and
Pernndic Health Exanunatons.” (AR TOO-UT) foe frequency of visits Ay puilien? laking  prescnption
meshvatnms loog term shall be seen by the Physscian ar least onge annually

Mental Health

Major Mental Hinesses

he Contractor shall provade onsne protessiomal guality: Mental Health assessments and Treatinent of inmates
with miwderate mental health nevds, i sceordance with e 13O0 Mental Health Proscedure Mantal e shall
inclinde ettenders who need paychistne cae, cluding moderare menral illness, with peyehiatne dingnoses
tdetimed by Psvehiintr rn:vd_x [evel vendes PR oamd Beloow s hat wre stable il reire tental bealehy retermed and
menttorng. the develipmentally disabled, meluding oftenders: with sigmificum denens o miellectual
lupctminge, and any bevel of need on the Sevdal Vislenwe Assaultive, [V ruge A buce, and A lcohal A bus

b,
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Mental Health Services
Il Costittas oo shall pressede miental iealil caee cervigem secondance with DOC Admimstratise Regulation

e 3 Seope of Mental Health Servives. Climcal Stamdands amd Povcalures Toe Mot Huealtly Teoe 3 5o,
VIS0 nd the Mental Heahth Procedure Manuyl

s includes complete imtake sereenmg assessments on all olienders who enter the Facility swath existing
drasnostie codes o oo abeve for Pavchuatne (L Developrmental Disphilines (D10 Sevual Vialenge (5)
‘Sa.'rg;ﬂlmg psserssinents shall be completed on CO1lenders s an‘riﬁcd i 4 Teenl Standands and Provedune
TOA0N0T Muatloring Elender wath Senoie Meial Mlnese (i 1O Factlities. Soreening asessivents <hyl]
include rev iew and or mav inelude revisien ol prsvhinime diagmoses (SM TR and DSMAN L oaned Mental
Heolth Reeds Level condes, and identatication o program oeed< pet the Menta) Health Provadore Maomal The
Fatlity mgntal health <Lt wll ke LONTERNY 1] care Netads ST T TS T ST FIR TR bachradl o the oitender as
rcqmn.ﬂ b the Contracior. DO, O ommuniy Corecnions<. and  Parode Boand, as sl o e detetmone
whether an oender can be masonin e ot e Fractlin,

Provfessasnal gualiey Mental Health treatment shall be provided tooclude sdentufiodion of and nanagement
of acute problents. toomelode e mtenvention imeludimg managetnent o1 Psvehiatne de-compensiation and
soicidal crses on g 24 howr 7 by ane gl higas Omacall elineans muust respord by telephaone woithin 15
sirnutes  The chimcian musr respend o the Faciliny soithnt one hour 1o masaee mental health orses as
dvevinel nevessary

Mhe Contractor shall provade Group and indivadual psschotherapeutie treatment services based on offender's
peeds  Servives may be provded By o heen<ed physivian or authorized inuldese] provider: however,
alYenders with senous mental thnesses will be scheduled tor an evasluation by g ]‘}n}'l.'hlutrlﬂ As o WM 1A
possihle after thewr emal ol the Faciluy and or whenever o sigmificant chigngee o funchioning j< noted
Offenders wath siher paychiatne desorders will be scheduled foe e evaluation by o prveatrist 11 they ore
prescribed psvchotrome medicanon or a1 they are i need of evaluation tor pevchatropic medication or ot
therr psyehiatrie condinen Core Curmiculinm shall be offered to all oftenders codad as % ar above on the 118,
amch AN wodex OO shall provide the Contractor with copres ot Admmesranyve Regulmons (AR <,
Orperattonal Memoranida, and manuals that prertan o thie provision o Mental Health Seryvices

Mental Health Documentation

Retemal docimentation amd teeshinent orders tor admissioon 1o DO Infirmanes and o retertals tooother
sprctin] placements shull be complered by o heensed chmcan or a license-chpibly climicin who works under
the supervision o a Heensed chincian The Contracior s Mental Health stath shall ensute cosmdinaton with
LAl admossons e DOC gnfumanes. the voemplenon . o regquirad documentation, amd
munagement freatinen! orders

The Contractor s stal? shall ensure the completion ol the Mental Health Transiton Form (DO Form 250
SF0 tor all oftenders coded a8 3 or ahose o the P, S0 [0 AL and DD conles when thes are referred fo
communiy corrections, parole. or discharge, and shall comply with all DOC sequinrements tor DUIS dity

entrs per the DOC Mental Health Procedures Munwal and established modical protocals

Meptal Hlealth Stalfine
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Muental feahih starting shall be s accordance wirh 106 Adonm=ranne Regulunon 7003 Seope ot Mentad
Health Servives. and Oyperatonal Memoramfum 7003220 The minimum qualificanon for supersraors
pruwm:h'-mﬂ myental heaith prw.uh:n 1 TR st CLTCCSNn |11l,:,hl.:'r, wid Dbeemare oo mmental il frehd
POIS 12432 0] w1y Laeensiee must e s fredd sidin bl lses Jor prosasien of mental Fidalth sers ges 1o
adilis, Uinlieensed hachelnr depreed mental health chiniviuns =hall be supersised bs o bovmsed Climcnn and
foCev e a M o) e houts et noith of direc . Bace Lo e climeal superosion

Substunve Abuse Treaiment Programs shall be heensed by the Calorado Depanment of Human Services
Alcondd & Drge Alnise Division (ADADY Substance abise counselors shall be mramed e canduiat
stalardized oftender assessments and tregtment programs throwgh fesel 40 asdetined i ¢ RS 1600105 wnd
PON Adfmapiarstise Reoulation AR T00-20 Mo sbatling of Substiioe. Abuse Drestient Servioes
shall be equal 1o a0 mtie 08 one full-time sttt coummelor per 250 anmutes at the Mitumum and Mymamum
Resrricted ¢ ustady Tevel, and one tull-time <ttt Counselor por SO0 ppmiates a1 The Medium Jsstedy level,
Subatanee o buse treatment woll b tachitated throagh € ontrcor’s spmate peogtets department per A0 A
purdelmes Mental Health Treatment Sersoces shall provide sem s egual to 10K

C oordination with DOC Mental Health Services

DO Jiks estahlished o svatemy for sssessment and management of mental health peeds swolun the departnient
The systern s tounded on the Mental Health Seads Level ¢ odes: which wdentily treatment neads i tarpetedd
wreax Theosevstern allives Qonsistent PraLramnung s Facilaties amid whilides g Gore mters autuon misdel) the
Core Curmeulume Mental Leolth seard i Facilns shal} b Lr'l.umluly:-:uhlr il and support, T health <yatenis
procodures, e provide sersiees consistent with the DOC svsteny, and shall participate ip ongoing 1301

migmtind health planning apd truning. 40 the ¢ase of an wdeniitisd need tor adnmssion o referral o) an oftender
tor mental health reasons. the €Contracror shall comaer the Moemal Health 1 aagon Gor the Provate Prons
Mumtestitig 1l ard sotity the PPMU Dty otticer wisdor svmmal potefications andier AR 10807 s well as
the { Riet of Memal Health ae 71022603004 {4 .hs[mmrmn Fxuept for those conditions thar meer ihe vntena
tor Fmgrpency Case, the Contrptor will b tnancially responsible for a1l adigssions or Fmergénoy vivies
relared to Mental Health Care tor Balure o contaet Medical Management amd DOC Medical Case Manager

Fransters and admassions o PO intimuaries wod tie Sar Caglos Correctional Faciliny will be dccomplished
i weenndanee with the mmeement specitield (o Climcal Standards Pricedure 7003 5507 and PO
ANdmumistrative Regutation 6000, “Placement and Release from CT000 Mentad Health | s~ Fhe DO will
provide the Contrictor with s populateon demoesaphically equivalent v that of the DO mctuding Otleniders
classitied as PIC and beloss. The Facihity ad TXOC Mental Health shall insure a cosrdimated approach to
Mental Health care. Thes includes atendance of monthiy Mentnl Health ovectings by appropriate b aclling
mental bealth provdets Ao elevabon i Paods 1o level 3 must be reviewed by the Meatal Healih L iason
tor the Frovate Presons Manionne Ut or thie Chaet o8 Mental Health

Rehabilitative Services

The mtriactor <hall provade ansite all reasomable mental health rehabilitanon services conrpurabli tn those
provided i DO tcihiies, excludine <ex oftepder treatment Minomally these sorvives shotdd ocfude
substanye abuse services, toonclude education and selt helpoand hasie copmune bebuvioral group programs
e b ore Curncolum and Anger Manaeement

Dental Care
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Rourne Dental ©are and Unal surgere ancluding care by an ool sureceni ©re shall be prosaded By the
Cuantractinl 1o aecordunve swith DO Admimaratise Rosglmpon T4 Scope o) Dgntip] Serviees.” alied 1he
D00 Schedule of Covered Seroces Rontine Dental Care shadl snclude. bat aot be bmted to, any and all
restorationg the oftender may need and request oral prophylasis and scaling and rocr plaming i accondanes
with DOK Drental Semvice policy. endodontic treatment in aceoardance wirl DO Diensal Sers o polivs, and
any amd all extractions fegured and regpuested, asowell as tall or repevahle perial dentares moaccpndiangy
with DO Dental Servive poliey T he cost o Fabecation, reline, 1 el el rupatrat ! amy g nd a1l demiul
prosthetics will he borne by the Contractor

cttenders with trsotured pews will be housed moa DO itirmary antil fixation and arch wires are remos e,
Treatmment fin Twcsal Tratures 15 considered emerveney medicnl care 19 the Conracton s unabile 10 pres e
adeyuate bousans oo consalesang ottenders, the Contractor shall call the PO Comract Maonitor or Dty
CHECer tor Jikpasition (structions

I'ransporfation and Securnily

¢ oars for transportation (mcluding ambulance wrvices b and secunts fop oft <dte nonevmersenes health care
are the rexpansibitity of the Contrsctor In the event of the hospatahzation dipatient aeer ot o DOC otlender
assrned o the Contractos "= Facility, the Clantradtor will be responsihle tor the framspesitatint and supervision
of Al offender OC will mithe avarlable, at the Contracton s eapensy. vonttavied secunty servives o
cupplement anv secunty needd while an olender i~ an mpatient Thie Contragton <hall reimburse the DOXC {ur
all cvts assonrited with cotiracted secunty <ervees prosuded i Comjuipction with this paraesaph

Quality of Care

he Contractor shall mantam an mternal qualiy. over<aght wmd credenuabing proeram: Program puidehines
shadl snghade the s of Quality mranaeement aclivines tor comspletiog of eredentaling actatios anmd
evahuating wdverse suality events {(desipnated by the Department) that vesur 0 the wourse of medical, dental.
and mienval health reanment and activites rendered by the Contrcton s Providers  Lhe progrnn shiad] be
capable of wenttlying opportumbies 1o amprose care and <hall work couperatively with the Quahity
Management Program withan the Disision of Climgal Serviees, OO 10 anprove ol pspects ot health care
and seryvices adnrinisterad by the Ut

The Contractir shall <ubmit quanerhy guality management adbivily teports e the Division of Clinival
Services: Cuality Managemient Comnnttee, oo melsde recommendations o oaml comactive actrons aken for
problem resolunon: The Touth guaner shall melude tourth guarter aduvities and swomanze the Sear any
trends identifial, Land actions Biken o nesolve quality management copcetns These repons are lor guality
assurance purposes and ure confidental and monsdiscoverasble per Calorado State Sturoge

[t statutory obligation o1 the DOC 1o assure. the quality of medical cire privvaded o DO omares while
hotisesd ol the Contrsetars Faaiiny, The DOC may review any cane isstie 18 s reason 1 helieve may huve
v elved substandard care or had a less than optimal oateome. The followine s a st of gualiny managensent
idicators 11 s the responsibglity ot the Contractor W provade DOC Clmical Nervices, wiihin 4 hours,
material b teviesw the provoasoon of guality health care tor oy DK ymmades who haecany o the following
ol mons
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] 1 death=,

) Any sentnel condinons
it Senite M
hi Hivwe| plstractien
ol CN A (1A
i Péabety hypoglveerm resulting 10 uneonsaiousness
¢l Dabatie ketvagrdosis
r LA ETeTIYy
) Gl cutnstrophes
i Loadon Camget
1l Flevtiilyie vomplacations
I Brcasy conwer with surgo il procedure
k) Rugstured appetidin
I:I -\dl.';,trﬂt dmg TEAC TS P b rxp;'l’_uh_zu!lun, \‘PI._'I.'I."I""_.‘ cort=atlatog o use ot

cotltier-ie ting drugs such as comivosterords or annhistanines
m Sepheentiu and pulmonary embolus. unexpected autcome or adverse climeal resulis
oo, additional servaces dae b complications of it rcatiment )

ni Adimastons resultimg foom medicatom orroes teeatment mrsadsentire or patient
P ath s e
1 Hospital readimissaon withen thity {3 disvs

IO Climcil Services will nlse require the Conrracton iy submmt marbediny amd momaliny guality assurance
peports om these same comditiom, i pdditien, the Conedgtor will prosade te the DOCT i o mely manner.
requested ntermnal reviews or sy other documentation s directed by the DO et Medical Olicer
Worttén mratertals muse be present at the Faciliny thar detipe the protocale for panent care to be tollowed by
phivatcrms, nurse practitioners, physicinn ssestants, repisterad nurses. and lwensed practical nurses

Al the smset ot this vontract and on g sehedule determined by the Department of Comeetions. the Contractor
shall subnnt o copy o 1ts wnnen guality oversight progeam desenipnion tar approval

Monitoring

Fhe Contractor shall permil the Diepartment ot Uortdctions, the State, and oy other duly author zed aeent o
govemmental agenes foomonitor ol Mestieal, Mental Health. and Dental scnvitnes comnducted by the
Contractor Thes g ludes the ey aTeneTit toy The O ontractor oesulsml wn apcratne plan, ingludinge prispreed
s g, w0 the Departmient of Comedtions that desenibes how the Contractor sill meet the sequirements of
thin schedide At the sole diseretion of the Department of Corrections, moditoning may comsist o soheidulied
andd inseheduled Vrsms, imspections, auditireview o program data, resiew ol procedurcs, and sentimel events
Mhe Centractor will provide 1o the Department of Cormechions ail necessary data and reconds. personnel. and
spave o complete momtonng acovities The Department of Comecttons will rpake every etliort tis comdut
these reviews so thal o sl mon undaly anterfere with the Contructor s pctivimes - The € ||l1Tlru:.'l-H shall also be
resprnsthle to report all events that are adverse. have wlverse nutcomes, of ivoloe sk, amd thoswe enie
classitived as sentmel events by the Faciliny Climcal start shall be reported 1o the Department of Corrections.
ot the State. B resiow by the Department of € omresnions
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Health Records amd Dacumentation
Aedical Mental Hlealth and Denta) dovamentition mas be done o the ©ontraction s formes althongh DO
preters the wse of 100 1omms wer Mental Health

Cirtender health records, v nclude mesheal dental amd mental health records shall be matntamed an
accimdance s th DO pilicies and regubanions Docamentation of health care stinll beoan the S O AT Tommal
The ¢ omtracton sl establish:such mechpmsans aimd priw cdures booensure the sate transter if health records
W the recevang tagiliny, Tramster o) the bealth records o1 an offender 1 DOC Jaciliny shall be done
voncmrently with the trenster of the offetder Beopords Shall ke trunsterrad i sl 4 manner s 10 esie
prarent contidentinlity umd recempt by the nocensing tadility. Contractor shall adhere vy ITHXT patient
comntidentudis reganmemients and polivies AL ongimal mesdical dat forts, et witd wthier tooonds are the
propermy of 1OC and most be filed i the approprate section of the chort and transterred aath the imise a1
the time of therr facibiry-vo- Laailicy maovae. Tha Cmiractar s Faolive soas setanty opivs ol the recerds or therr
archieses pror To tramster of they sosgdene

It 1= of extreme nportanve Tor the satets and well-hemp ot DO inmates that the Contracton s stall complete
DCPPCTCINS enties ol dll encounter data and conitions including diapnosie, housinge peaenment
reinicons, work acrivirsy festotiens, medical code changes amd, apecialts clime appoantnients Medjcal
codes must be entered on the day o1 contact, proor 1o the end of the shaft The Facility Woarden <hall ensure
commiphianioe with all PO requiremmems for DTN data enifry

Pharmacy

The Contractind will mamntain necessany levels of medicatims designated as “stook medications” by the DOC
pharmacy: Any and all indyvidual patient medahons will be mansportcd concurreéntly walp i cment of the
e 1o ither Tacilines Jocations Stoch medicdtions wall mot be ir:m\pnﬂl.':.[ Frevm Tllil..lhl:tr o L Inty

Offender Medical Co-Pay
The £ ontraetor shall adhere tothe Co-y schedule for DOC atlenders assiened to thie Faerline s bsted i the
Sohedude nf Covered Services

Cospavments are intended o encourgee offender PAPLLC L PAtion 1 M Tesponable wse of health care besotiroes
Health care stat? will muke no determimanion ot oftenduers” ability (0 pay the co-pas. nor will Care be denied
basaxd ominabiliy 1o pay. Cocpavments collected sdiall be kept by the Contracton

Changes 1o this Schedule

he Depanment of Copections reserves the mpht e change 3l Utilization Management Third Pany
Administration Progrum vequirements and. Reportime requirements of this schedule, an more eHicient
methods  of  Unleanon Mamagement and reporting are omploved Changes regandme U tilization
Management Thied Parmy Admpiristration Progrim amd reportine sl bevome eftective 3 days trom the date
o oreverpt ol chumge

132



Fyhilsit B
U Mrender Programs

Ihe Subcontractor shall prosade the tolloswane work . trinmme and treatment programs to 1608
(Mfenders

Pducation wrd Vocational Tragming.

Adull Hasie Foducation { ABEy *

Genersl bducation Developnent (10 =
Fnghsh ax n Second Lareuage (B ®

g bor o titomal programe

I III..' !':ILI“\ !!'.HIIT[‘I]_"‘

Commumty Rantegrution

Vocatsnal Trsmime Programs (varies by ity

* The b actlity mstructor shall use the curmculum outlimes on Fshibi ) fonthese courses
Substance Alwse Progranmuing

Clutnselmg tCiroup and Individual )

Suppert Lmoups fsach s Alooholios Anenyimoes, ¢to )

Fducatnm

Uirimalsses Lo mieimum of five pervent | 3% of IXK OTenders per mionth)

Witk Provenne

DOC O enders will be asstered 1o Facehty jobs depeniling on ther skills, koo ledye, and
preterences. The bypes of paid peba will include

Food Servicy O ommissry
lannornal Library

Facilies Cironuds Maintenanve i lthing Repur
Cleneal Fucility Properts
Laundry [ utoirs
Woarehonse Kecrentinn

und other pobs i agread apon by the Subeontractor amd [DOR
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Fahha ¥
gy | oty

Exhibit
Pharg Stote Frscal Y ear Chpmon Letter M

SUBIECT [Option to Rencw |
[Amount ol goody' D esel of service change|

T sevotidimes with Pasaeraphis) - ol wisibrn] foutme number [ Wit
Apeney vonde here] between the State of Colurads Departinent o Uvrmectiors and [Add
Contractor's pame here | covering thye perod of | Juls 120 threough dune se |
the state herby exervises the opton for Lan addimtonal one vear's performiasnee peroad o the (st )
iprcer specitied an Parngraph [ und or | inecrease decresse the gmount of poodsservices m
the <ane ritets ) as speditiad in Paragraph Schedule P yhiln N

The amount of tunds avitdable and encumbered e thes contradt s [ incredsal devreased | by [$
wimonnl ol change| oo new total unds avarlable of |3 i satisty
wetvipee wionds ondered amder the comtract Toe e current Dscal vear (1Y D I 1Ihe
sentenve 1 Parseraph i héreby moditied accordmaly The totul contrser vitlue 1o
inchude all presious amendment< opuion letters, e s (S |

APPHON AL

State of Colorado:
31 Orweris, Crovertior

i Yate
Foavedutive Direutor, Colotado Department of Correyinims

ALL CONTRACTS MUST BE APPROVED BY THESTATE CONTROLLER

CRS 23200202 sequires that the Site Conproller approve all <tame contravis This conteact s ol
valud until the Sate Comtroller. or such assisiant as be may delegiane, has signed ot The contragior
v not authonzed 1o bemn performance until the contract 15 signed. and dated below . 1
pertormnee begins privg 1o the date below | the Stute of ol may nor be cblisated 1o pay for
gownds and/or services proyded

Stute Controller
Arthur L. Barnhan

%

Fhane:
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DEPARTMENT OF CORRECTIONS
PRIVATE PRISON TRAINING REQUEST

FACTI DY CORPMORATION: WARDEN"S APTRON AL

SEAEE MAMErS STARF DA TR OF BIRTH

STAFF SMH Ial sECOLRITY
SUNBEHR S

By submitting thiv 1 sining request, the Contractor and'or ia subconiractor expresshy waives all clabms against the
Colorado Department of Corrections and the Corrections Training Academy for all loases and liability arising Trom
traiming as well ax any alleged deficiency in training, received 3t or through the Corrections Fraimmg Academy.

Fraiming L owurse Beguested

Conrse Hlour:

Dateivh & Vime of Traiminyg:

Towcarwon of Traming

nmimenis

1T TY1S: (DTN

CHIEF OF THE PRIVATE PRISON MONTTORING LINIT

TOVRE CoasiPI T T D PRIOE TORBOLIESTING aPROC AT FROSE T IMETy Tl obf SLMYMIHE SRV 1

PHE PREGEC T EDCOSTS O THIS LRAINING AR

LINRSE S — | EAIM Ny % _
SALARIES § SEALE AR NELDED TIYFS IR0

COMMENTS

PEE IMESY A
Pial Al vuas] §

ot (T T W NN
TMRECTOR OF TRAINING

THIS TRAINING RTOLIEST IS TTAPPROVIDY A DSAPFREOVEDR

COINMMENTS

Sl ATTIRYE TERE
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DRI

M
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Fahibit H
Fraanng e oftered 1o Favilitigs

[rosenplion
FINM Sasletn

Adv COPD & Due IProgess

Armed Transport Trnmme Retiesher
Hasne C e Mimapement

Rasg Clase Manuypernenl

Chemaal Agent Protectise Appuralus
Code of Penal Disciphine - In Servie
Cunde of Penal Ihscipling
Contrahund & Fyulence Handlhinge
Cmsts Intervention

Crliwal Inerclent Dehneting

[0S O ormntunity. Reterral Process

DS Fducanon ask |

IRIS Folucanhion Task 2

DUIS Fducanen Tash 3

DTS Educutnm 1k 4

PCIS Inteoduction

DCIS Mantaning linate Propests
DOTS Muniuniny Property e
DCTS Menral Health Query

DOTS Messanpuny:

DTS PAN Propress Assossment Summiry
DOCIS Property Miodule

DUIS Prupenty Ouenies & Reports
DS Beal Time Meoves

DO Tmergenicy Plan
IO Bnerggen s Plan dtial Trnnims
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[druge Sereemmg o Cnemders
R Bandit Yransstion

I RD Basie Progsam
CRD E-F AT Syaem
Reacr Helr

FRIT Basie Avademy

FRT Teoun Pranmmy

FRT Tewrn Trasmmny

FRT T Trimimg

FRT Team |raming

ERT | cam Praming

FIET Teamn Teathmg

Trauinne o be Utered 1o Facilines teonnmued )
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P

LPIR D

BRI Tiss
MR TOx
CRIRGT

Lieserption
FET Twion Trasning

FRT Tearn Traimming
Escape Tewn | ruming

FS P STD & HACOP Food Pretection Pramme

Farst Responder © nncal Hosig
Forved Cell Maves

Heanngs Oficer | anmmng
Pl Surival

Inmate Grnevande Provedure
lspraprojected et

Laginl Tostes Spvbaox Frnming

i Heoresin Copsicum T ramimg
PPCT Advanced Speaulized
FPCT Inxtructn Kecertilication

Repart Whing

Bepint Wt - COPLY
Bestramts 1 ranspertation
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ML €t Security Fheeat Cmourss

MRS IPTT 4 serpr-Auto Prstal Tramsibion T emng Fipvisrmin
et

(1A FSMC Y Sexial Misconduct i a0 omecnonal Seinng

LA PTTe 2o Praining for Tromners-Uurmsatwn Doy eloper- TT
Presenters

CTA PEEN AL Teamne for rgdners-Foesanlors

1A R Ak Tratmng tor Tronicrs-37MM Fteartis
NS4 TS TRYS

A TATIHS Ll =Armed Transpeort Trammimu Retrisbir 12k Artneal
[ Fansguirtuticon

vl DTBCON Frpning tor Trssers Biusiy £ ase Managermient

1A KTOTON 'rnmine tor Tramers-Confronting € nminal Thinking

CTA PTEsR 3 Frapmane o Tranmers-t e tueid Supersospon NI

EA b LET I Framng for Trmners-Crses Intenveéntion | |
' resgratiss

CTA DTHMA Traming tor Framers=DCTS Prigwty Module Approsil by
K Danies

1A ChEMLG Traating i Tramer-Forced € ¢l Moves 2
AR e
vl Lol
Forved Gl

(TA [YTHOS Tratnmg tor Draaners o to Jistraction

CT A I TISIn Frmnine 1or Tramersspra 'hiteto-pet Mowdols i,
A CTR se
vl Force

(0 I FTvFsn Framng tor Tramers Master Firearms lnstructon Fircarms. | *
A CPE g
ol Fore

LTH LI TR0 Trawnunge fur Tromers-Olearesin U apaicum i o) B
AnVCPRO s
e oo

Hy e Desenprion Frereguisiies

A L TPP4t Frinine e Frammers-PCT Tastruetor € oure Pre) 1"
A (TR, ee
il Pogie

T A (L8 M RS Framing tor Trmoers-Protessaonalism Recomm By
Wirndin

LTA frrssod For-Sesuanl Miseonduct s a Comres tomal Setting Revomme 1y
Woarden

T4 [ EN R Tragianen e foor Lemnorss Shotenn Handgun gt TR

L et Foree
Lrgrreni? (Ol
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1A LT P Peaping e | porers-1 e o] Doree 1Y Al orR,
s ool Faviee

ClA FIVWOs Lramming tor Tramers-\ olence in the Workplace  Regionm By
Winlen
ML DL Upderstamding Bath Prawetees o a Comectiomal
Selting
IA AN D6 Voerbal Tusdi I
PMroesenters

MNide AT womrses regquire ] T Presentars o lese o AT s of ave Instiitisrs muss it
or b current i 1Y Ad PR eredentials, hove tuken o current Use of Force Class. and base
prorticapnrted on 1l Clss they o want te nsirue
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Eshihir |
Food Service Speaifications

A Ak NI

[ The DO o0 Week Cvele Muster Menu <shall be odlis ed soarby respect 1o

4 Monu items servisd

Iy Porinm <ires

b Uhiantty o el i i ) portier sery ol

d o Minmuem st alones per das

v ok ahal] Beoserviad e geciordaneg wiith the [ M hienu

b Facthity chonee mcale soell allow for Toeal moditications s the recipe, incthond
il \'l‘ﬂlkillk: id betimpianiments To e main entree Bl the man enree mast
utilize thwe tvpe andd quaniity ol mcat speci fied o the menu and e 1DOC Meat
tindening Gunde
Npecal halpday mmienus,  Local medifieations to the TOC hodulay mienus may
b ke pros b the changes result in a simlar gualiny meal amd the changes
are reported oy atem 1 Below
b PO Maastetr Mo findiotes an aitidered part oof the nieii

=

Y The mveny vsed By prevate aviliies shudl be approsed by the DO angd shild | beur the
stemiures of
)T kel serviee THTIECICN Loy
B laciny Wanden
o DO Fed Sergoe Admnsirtio

I The approved and signed menu shall be posted wra mimimum in the tollowmye anes
ol the Tacilins

a Al bvang umts

B Facolin shsing rowmy

¢ | ithrary

14 ALTERNATE MEALS:  Menus shall provide an allemats meatless entree to all
cffernders whetever meat. fish or poultry ctirees wre <erved and onfenders <l be
pros fded oty free o ment and poultne products (e soups or eoas s niide with animal
products, gelann) upon request The tollowimg eudelimes are 1o be followed

I The alermate imeal and associared food preparation practices arte desenal by ol
oftenders with certain food restriviions o manage thetr diet necds withuut the
preparation of 3 spectal diet tras

Recpes are to be smictly wollowed and mcat poudies Tish cmd thaetr bagpreduors
exdluded sl e st based woups eravies aimld gdltin
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D

S

ts

Alreraty sl renn tents e oot to bg gl et paange amimtal b Grnddles ane 4 be
thaoroaehis clesmed or all animal |1'_|..-|'mu|ljrl=-. {roe T pregparation BFoun allérmaniee
Hisil

Natehen practices moust e nsure Uhat 1he deep Tat frver s Pree o 0 ammal by-products
when couhme abtermatise el mena dems or g sutible spyhstitute thar does ot
revuire deep fat trving can be aerved,

Sebsrutions tor soups, gravees ad eeliin ure pot needed. The altemgne ol s
nutnirotally wdeguate. without the soups, gravies amd pelatm 1 the <tindard mem
et i el with Frout, thie tra pnust be served sephariatedy Tor the altermativg meal

In servong, care must be taken o heep vegetarian tood gems free of anmmal,

My products. Clean, separate wivnsd s wre o be psed toeserve cach menu wenn wilycare
ek att Loe v id drvppange st poultes sl prodaset sato thie allermite proddiact

Aftermate meals are not reguired i serregaton. 10 o femler has g rehizions sliet
hoed for an alermiate mweal o reguest for oo reliows diet inust be bt
suvordative with AR 3300, Religous Ihets

MENE COMPLIANCE EXCEPTIONS: Momu complianee must be sinetly maintained
with the tollowemge approsed excepuons

L

L

1

0

The K pses the Armed Fories Hi._'q.:];ﬂ‘h anmd several THR' revipies. Proprictin
pec s iy Beused provided the item gcosubstantilTe seilae o the DOC mecipe amd
the aprantity amd type of meat wsad minst be the same

Mk is oy reguired 1o Be seeved vnoe per dave The thod service provider may seme
T pereent otk pros sled this 1osmddudad nothe nutmnonal analysis amd aceeprably
leviels or tns and cholesterol sre non exeeeded

Heavily <easoned eround mead lems such as chile spachelln slopy poe ol bacas iy

contawn nemorethan 73 pervent groumd poultry and at Jeast 25 perwent wraviand bt

T ormied groumd meat mems such asmeal Togd shall contan 100 grittd beel
I'reformed meatballs may contan pouliry utdior sov as longe provided the mu
tgredient o the product s begl and the produdr oes nor gentai puth

Fresh prodiiee e seasote mas be subsituned. provided  the ntnnional calue 1.
vgurvalent pnd the substitanon inereases the averal | vty of prsdiee om the mens
Juiee must contain & mapmien of M0 percent actual fruit juiee aml peckde an
'.lcu:[‘rl:‘lh]u It.r'.'l,;l b viEmin ¢ asevoderved i the nutetional ull]ﬂl:n‘:'i'l‘-

Carvanid beel pattees imd chopped stcak patties may contiut bp doe 26 percent s dratod
vegetahle protein prisducs Bt ooy md comtann i garn of hesd et

Shiced, mozzarella and parmesin cheeses may be imiration

MONTHLY MENU CHANGE REPORT: A monthly repart of menu changes <l be
subriitted with the Wandesi s muonthly report through the Privisle Prisons Meamitoring g
te the DO Central Food Semvace (e toonelimde the tallowmg imtormation

|
3
%

Prate & ol (beeab st Tunch dinmer)
Master KMenua ilem
Sulsstitution maade
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Ly

Pt dtnom far meris Change

NUTRITHONAL ANALYSES: A matrttional analysts o the mcng vsing the DR

Muaster Menu with the modilicanone allnwed per s conteact ontiocton < eedipes wnd
contntetor s prirchasimg spevitivations <hall be tuenished so the DO i Laives thar Inly 15
vach vear.  The nutnihonal analysys must e lude

o

b da

Avetage Jaly colones and o breakdown of the petcentaee provided by prctern,
cathdhiedrales, Inls

Breshdown ot the types of tats i the et esaturated,  i9onoumsatirmated,
polvunetirated )

Amulnt ! nutnente otanins & minetalst prosided - waith 3 COmpirison o
renfLbrereins

Srmont o b prees et JLagls

Attt of soddium i the dier

RELIGIOUS DIFT REQUIREMENTS:

l~a

Ments shall provade an altemate meatless vatres o all aftemders wheneser mear, fish
or pouliry enteees e served and oftemders shall be provided atray tree o mesa and
meraltre prducts e p GHIPS T v e e with ammal |1ruq.|lin.!1'- gl:lJ,Ill'll Lt
reyuest

Al religious Boly dass ivbeigrved bethe DOC w il e observed in gecondimige with
[3OC Admmistrative Regulation 8001 and gundelines promulgated by 100

heosher dbet mietus and 3 vards ol vepetatan menu panterns desienad by DOC shall
b tolliminnd

Permanent Changes 1o the kosher dier shall not be made

The hosher diet i shall be pee<teed oo the Bty dinmmg roony and Librirs

Rr.hunm\ it reguests {.E}I"l'l'_}Rh-f[ ISR '\-u!}llll b torwarded to ke DECT Tond
Service Admumsieation o review and recommcndarion

Relipons diet spolantons are to he prowessal i acconlanee with AR | 3300

A wrinen plan of acnon W correet any violanons ooted shall be submittedd 1o the DO
Cental Food Service Otlice sathin 100 working davs fallowime the gquanet!s kosher
dict reviews comducted by the rmbhimcal consulam

MEDICAL DIET REQUIRFMENTS;

A medieal et program must be e siabilishoed snosecordanoe wath the DOC Medical
e Procedures Cilindy

A regsteredd dictinan must be avarlable within 48 hours 1o perform medseal dher
vonslianons as meguisted by haealth care providerse proside et adudation . for
medical comditiona stch g diabetes, vbaaty, hean discase. hvpenteinmon. ete, and
i e GF fecipes s peeded o et meial died reguiremens

142



H

e tood service provider mav a=c the D00 Sadical Bren Memtis or mcines desiened,
nutaonallv analyeed. and sppoosed by oresisterad dician

It ahe IXHT mechival diet menes are used, substitutions must be nomrnsed sl
permianant chagees b the medical diet menus must norbe mnde Ny siibagitutions
made must be recorded, sumed off by the fomt seroce poovider repedered dJdigtiman
st sprbnguid o DOC wark the sponthite tacilitg report

A sopy o oall ekl ama religaonis tll_t."l‘ aretiies shall b e s adabde v otfeniders in
thic taciiny hihrary,

MEAL PREFERANCE SURMEY

g

The MM Frad Service Admimesdrator shall smtate. om um annual basee o tommd Bl
St meal preterence survey Which soll e o orealated toonllocttemders 2l Faawl
Serviee stafl b obtan anpat ot menu deselopmem Pravate prison Pos] Siemice
Lpsraliogis whil| [ty iry the stirvey

The otfenders and stat? shall be surs eval imtonmally and plate waste evaluitions wall
he pertormed o1 i ongemg basis to assess menu acceptahility

Contrachiie Fonsd Sopvice <taff are enoopraged b gopimameate seepn sdeas angd
yusimns e the DO Central Food Servce e

AUDIT RESPONSES: Aworitton plan of acpon o conrect detivicnvies noted shiall be
subirietied o the DOC 1§ el Fowsd Serviee Onpee within 10 westkine s following the
sent-annut) Tevien conducted By DOC Foed Service stant

COORDINATION & FPRAINING: The DO chall invite Focd Servioy Supemvisors
l"rl."r" 1he Pris ale o soms= o I.I'I.IHP'TIJT]-\ et .lnd ITEEMITRE OSSO0
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Frhibn
FSL. ABE and GED
Course Curriculum Outhines

COPLORADUCORRECTIHONAT FDUCATION PROGRAM
ACADEME FDUCATION
ADULT BASIC EDUOCATION (ABE)
CURRICUEE ST GUIDITE

1=

AMUSSION e " The pasuion ot the Correctionad  Fducation Proeramt oC 7T s o et T gles Py
waliee bl s G iniates 1hrnuyh the prrs istony ot guebety ppademne, sosational, hitg
skills. and rransiniond] services whereby rmates can successTully immeerane it seaiety
garn and st soplsament, aml besome sesponsible productive dmbvaduals 70 RS
1 7=32-1811)

ABE PRIMARY GOALS - To provide stidents with the means o oblinin hasie know ledge essentud tor
LD presyinsationiod traeemne oo Ve lsllowoe s

t Readding shalls
3 | anguage skills
i Mathernutica] <kl

ABRE SECONDARY  GOAL S Lo develop cntical thinking, problem salving and higher fevels o

vognitive skills us folliws
| Crtigul  thinkine  the abuditn 10 deterniche essential

|T|FI1T”T.‘I|TI\T'I m . |I'!:Ihd| ..I.I'ill.] i'lfPJlH{f.L'l.I IR T
X Problem sotvinge the abbity o unthize and analvee ntormanien
ety W vy af Jogieal coneluaons
High-level cogmtive shalls the ability toovomprehend. apply.
analyze, and evaluate mlormation

AT PROGEAM ELIGIBITITY —  Inmate students i bave Vest od Adolt Basie bducanon 11 ABF)
wrade placement scores of 6% amd helow are ehigible A ancement
o the GED G umiculum occurs when a student Tas completed all
urmts at supeested competenes Jesels oron penodic TAIRE testing
reaches a 7 0w higher fevel

ARF COMPETEMCY LEVELS EXPECTED — Stdents will by expectend b pass umits of instraction af
the S0 bev el tor g indicpted)

ABE CURRICULUM FLEXIBILITY ----- [0 ABE deachery are expected 1o tollow  phe lpsted
curriyilum topics, with the texhiliy te expamd B topies
hsteal and tewch with the matenals and methinds they choose
toe wse Dl Avcomplishiment Shects are prosodnd o help
track stmfents thr innes
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CEP ORI ACCOMPLISHMENT SHER!
AR READING
Jrasicabaty

I eacher

Innyne Namie WM =

Closs Start Dot luss Ext Date.

NOTE: The SRA Corrective Reading Program is the “eore carriculum”™ for reading instruction in
all Facilities cxevpt administrative segregation unifs.

INSTRUCTIONAL LINITS COMPETENGY ACHIEVED NEEVES

e e e e

{80 T

Alphaber CLHE% competency leesaely

. Pl males
Lonsonants, veewels,  consonant
drd o] patterns svllahles, [IHETE
words plurl pessessive  formis,

el

i wpel T rules

4 Basic sight wond s

5 Vocabilan

f Reading vemprehensim
Starn e, tagt« and detnd)<
“oyuetng, inferemoe, vic

] Iarte vad | ateratire —=
Pl thene, sctine, charagiers, ew

N

]

1ib

{ cachur sipnahute Dt
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COPENET ACCOMM ISHMEN | SHEFT
AE - LANGEUAGE WRITING SKIELLS
laanliny

Feacher

et Mg B B
0 Lass St Date = Cluns B Dare

SO i
| Basav senliniee sto e
Suhpet predicite verh formes
sinuolar-plural, sibjectvierh

Hereemem
b 1'drts nl speech o .
L Capritalizatiom
i Punctyasiiom
Forod, vomma. semi=colon, colun,
apwastrivpbe, ojauitation ks
S Clauses und phirases B
& Combimmg sentenyies
B Fameraph development
& Erutnstuary shills
Spellhing. svilabreanon, wond usage
b Shomessavs apphang | thr 8 ahowe

[ Applied Watine Skl o
Rusioess [etter, torms job applicatisns,

L1

Teavher signatune | vty
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CEPVINTT ACCOMPLISHMT ST SHEET
AHE MATHEMATICS
Facility

feacher

Inmate Name o=

Ol ST Flate B Class Eaat Drate

INSTRLOTIONAL LNLLS

| Jil}

-y

fw

)

CUMPETENCY ACIHENED
RO mniman)

Wiy Wamibeers

2] Addiruag

v b subrracton

ol Mudtphbieation

it s rswnis
¢ Averagimg nambrs
M Rommding nunihers

Meacuremen! (1S and metne )

Fractinns
Additon, subtraction, multphication,
divisiuly, redusing, equivalent
TEALTIOS, PrOPCT ITPRepes. il
numbers

Duvimiale
Adddition. subtraction. muluplication,
divisann, fravtn Cgdivielents, Lomversion
1 Tr it Loms

Pereen

Ratio and proportion

Lables, araphs chans, and maps

NOTE: Ward povebibomy eyt 1o D govwed Witle widi bl fhc sgfuone sty

Foavher it
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COLURADO CORREC TIONAL 1D ATION PROMGEAM
ACADREMIC FDILCATHIN
GENERAL FDLCATION DEMETLOPMENT (GED)
e ulumn Clude
| =]t

MISSION - “Lhe mision of the Correctiona! Edicaton Program (ORI s 1o meer the disene
educational needs ot tomates 1 lrough the provesson o © qualinv acaderie, vocanonal, ire
shalls, and transituenal worvices wherebw inmptes can suvdessiully amoerate Db sy,
gaon amd manntam emplosanent, wned besome respensihle produginee amboduals “ o0 RS
12 32 )

GED PRIMARY GOALS <0 Tooprivvsde students wali n_-ﬁ-a.-ml knowledee 1o suceeeil o The wirkplagy
and obtnn 4 G D Cemiticate with study i the bellowing areas

i Wernme Skalls % Interprening | neratur
- Sewtal Srumdies At the Arts
. Sori e 5 Soheminties

Gl SECONDARY GOALS = 1o develop vriieal thmkisee problem solving. and higher levels at
COpntve sholls e roltenn g

| Crial  thinking the  ability b letmmine  essental
imformation an o logiead and orgamized mannyer
2 Problem  salving the  ahility o onlice amd by

Intormation nevessary to arrive at lopaeal songbasons
High-level cogrmtive skills = the whiling wocianprehend, apply.
attalycew, nend evalnste mfammatiion

-

GED PROGRANM FLIGIRILETY - Inniate sthisdents that have Test of Aduls Basic Fitugation (1 ARF)
urade plaement scores of 700 and higher o hine successtully
completed the ABE curmeulim are cligible

CDCOMPLETENCY [ FVELS EXPRECIED Studurte will be L'!.pu.‘k;wli:l R T E S WU TTE ENTS BTG B o BT AT
at the 80Ps Jesel dor as oty Toguality tor the
GFEY Test The student niust puss the Pre-GED Tedt
with tie recommenaded soors of 45 001 sk sectin

GEDCURRBIEUILLNM FLEXIBILITY <o e- POC GEDY teachers are eapected oo tollows the fatod
cirrcalum topicss wath the Nexibilite 1o expanmd the topies
lstend and teach with iaterinds o mcthiods they Choose e
ust Unt Accomplishment Sheets ane proaded to belp track
<tudents thiu uns
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U A ISR S SHEL )
GREDY WRITINGSKELLS
Lacilns
Tasiehier

Al Narhe N JHM =
£ lass St Dale Caisn Tt 1 rate
IS L RUGTTION LUINETS COMPETERCY AUCTHEVELY SoTEs

PRy modnn
| Senlence Siuctuie
Frugbi s, PUi-osi, o imibasnr g
peantallel, wimpetined

3 forammare and || e o
SuBgo bl soerh s b e Livge b
Autreing il yorhs bomywss, msuns il
iekibe eent AT LT SR AT E
md et ool agdoerbe
3 Spelling B
4 Purs by g Capitilizatiom
Koades, pernods < ommpimas sen aolon,
voliae, mpsossirophe, quoranon
MLark<
. Paragrpt Strikieig
ooz & o mpanisaryin
2 Prisstivading aml L ormsetiin e |l
- Essas Lormat
T Studdent Orierrinl Fssgy
Eswry on geraral fople b be i least one
paste pradasl tohisticatly in the areas ol
spoclhing pumcTuaton, gram-mar word
clonce & sentenoe paraergih structure
Ll Wening Skills PreAikl) Lt Pass Fadl

I:hiu.ﬂ o at Jeast 3% 0

Tealhwr viginture 1%
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CEP VNI ACCOMPLISHMES TSHET
GEDY - SOCTAL STUDIFS
}".'ll_'ﬂlf:n'
Tencher:

late Nuame - IMn n

s Start D rate Class Exan Dane:

INS TRURTTIONAL LNTS

L

COMPETENCY ACHIEVED
LS T T TR i)

Adnericopn histiry studyireandine
Colunization
Revoluton
Civil W
Industrial Amer
LEs sl the World

Creography <udyreading:
Culnaral Fosironmeti
Fanli' s Begons
Tables, graphs. charts & maps

Palitice dowernment sudy reading -
Faxveutive, | epsharnve. Judiaal Branches
Caonstitdnod & Declastion of Independen e
Pables, graphs, chirts, & miag-

L eonomius

HU!HI\'TUI’;I.' HL‘I (S AT
Cleneral Sociolagy & Psyghology

Social Stadies Pre-GED Test s [ 2atl
(Nt e ol Tiagst 45)

Feasghor <ot
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PN ACCENPLISITESNT SITLET
GI'D SCIENCE

Fimalits
Teacher
Imate Saimnc WK % .
(s Start Dane - Class Bxn Dane: .
INSTRUGTIONAL UNHES COMPITENCY ACHIEN ED NOTES

v S it )

I [ ify Seieneg studs reading
Pl hngsho
Animal kingdom
Haerman besds, gt

> Il Sadnge <thnds rending
Eanth Hintors
Crvaalabgry
U canopraphy
Antrisnomv, ol

1 € hemsiry Phivsics stindy rending
Anuns g moleoules
The elements
AMatter arud eticrey
Fortmalos oh

. Fyagrans and C liarts

" Suivnue Pre-GE L fest frass bal
(Must seore at least 49 3

b et <iimatine [xate
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CRIUNIT ACCOMPLISHMENT SHEF

CEDCINTERPREDING LITERATURE AND THE ARTS

=ity
Teacher

Inmare Nenrie IMNK e

Closs Star Date ) € lass Exat | date

INSTRUL PIONAL LNIES

ar

#l

LN jl \Il‘.":_ _.*u_.L'HIl—TI-I}
R s i mun

|"|:;ru!nr I ternture
Maoniicton, Henon, poetes, il
Pyries, and druria interpretition
amd comprelienson

Classical Literuture
Nimbctan, rietoen podtey o Tvnes
and Jdrama lﬂl":!f]'ll"-_flﬂlll.'ﬂ.uﬂil cum;*u.‘lu.'n\mn

Cafimentan
Foeal armous uriches i
T .1]";{111.'[“! “tﬂ!!.nl.)llﬂ‘_"_l ..'IT'II.I
portoslicals on books, theawer.
musi. e tlme and art

Interprenng Literature & the Arts Pre-Gil () Tes Pase Faul
{ Must sovre at least 45§

1 eacher simature
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CEP AT ACTOMPLISHMENT SHERD
CLD G MATHEMATICS

F-I\.ll"'l —
TL‘H\'ht‘I‘ )
lmate Name, B O B
€l Start Date Class Bxit ate:
INRTRUCTIONAL UNITS COMPETENCY ACHITN D NOTES

wd

0 T

Hasie Manli shills revies

A While Numibers =
oy Addition 2 Subtraction 3 Multiplicaion 4 Drivision %) Aseragine
b Fractivn~
Ly Frwction 1D Eproperampropermived = <)
Iy Dguovadert B0 Adiliteog 3 Subtrgction S Mulgplicstpon sy i
15 i
1) Eques alent rrnctions: ) Consersiom o Ao,
A Addinuar 4y Subrrschion 51 Maltplicatig &) Division
] Rt & Provpeataom
I Perea
I} Hl.‘|i'|TTHT'Hh1p o Irctions & devimals 29 nerease & decrensy
T Moevssuremen (LTS & merrwd o
G Fables, praphs, chars.amd maps o
Alpcbra
A Integers. exvpunents. tools, tder ol operation
H Algebrasie cyuationssolutions
[ Wlehomials and podsmomials
Ly Acldition 2 Subtraction,
) Multiplivialies 4 Divison
&) Ciraphing vqualion.
Crgomietry
A Poants, lnes, ungles
H Crcles syundvs, tungles. palygons -
Formulas ——
A Perrmeter, area & solume
B Circumlerence & Pythagarean Theorgm
H hiilamesd
I Diaranee rate e
Mathomiities PreED Test Pass bl

I Nust seore at least 431

NEJTFZ “'-lr.fpruhf.-rm it vl'-r"|'l1+' th‘rf Aot iiede Jl erf the Y T

Tewwhur vpnalury [RH
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© olopadi Bnalish as o secand | angliase Shalls [
stindent Pedvrmanee [esel -1
Riginnme Literacy Pre-Begmming F51

Life Skills

COMMUNITY SERVICES
I Caiwe armd wiste o oudidoess
2 P say and il emespsiies eldphone numbers
o ety fumhiar commumity Bacrlibes asd warkers dsahiond, post ofhive Tibmary, teacher,
Ithtaran, e |

CONSUMER ECONOMICS
4 Wemtity Gamlbar orsumuer ewomwnties B litascaomd werkor (hank . supermirket disgoomt
spore, vashoer, teller, clerk, 21e)
'rovide proper 1D o parchase an item
t State Basic Tood o cluthing teeds i simple terms
Ity et LLS ponns and balls and read sonple soones smiounts
iy bl amolnt reguired o purchise an pem

A

=

FATPLOYMENT
B ldentity commmon entrve ey el pohs
T Spate vt pres s .,'mpfn\.'mcnt
1 Stte cumment emplovinent status
I3 Prontooe g tialoe b o Tomie shiget
I3 Ask it otk wis done coneerls
14 Ask a=upervisor or co-waorker for help

HEALTH

LS, Tdyriddy mager body parts

P Bberitt e medicad tacilities and werkers fhospatal, Clin . docton, norse: <o b
170 Stare need for medical help

I State own general conditon in simple 1ermm

HOSING
M Wdentity common Bopschold rooms and turmiture
20, Idenuty comaion types of housin
21 Rewd enit sopns oin hatsing
CEXTT S TAIRS  EMERGENCY LXIT)
FTRANSPORTATION ASND DIRFOTIONS
220 Wentity common Tvpes of public und privatg iranspoanor
PR e o Tmpted nombee of siede and pedestian signs
(STOPCWALK, DON"T WAL K, ctc )
240 Ak tor lewatecs of mslpce i the assrowm
Rl simple datestions tooaplave o thelasstonm
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Baste Language Skills

LISTENING
I Pemonstrate understanding ot ssmple. words phrases. and guestions

2, Dyeonstrate umaderstanding of lneh freguency comminds smnd expressions o] couresy
SPEAKRING

: Eapress needs swith simple words or phrases drinen from leamed matenal

4 Rupeat words amd phrasc< toimprose propundtatiim

-4

Afsser questions with simiple e Tno o vnesword respotiss
f Grreets show granmude, express stare ot bemng

READING
1 D rinvinate Betiogen apper and lower Case letiers

5 Ehserinnnate mamwenils
b Ralate phonelogcal sonnds 10 letters tsound osambaol correspondence)
J Ruewvgmize signs with one word or <yl

IMER. WONMEN STOP. clcn

WRITING
Il Copy Terers ol the alphabt
|-k Worate dhivs of the weok
I3 Clops basic persomal witormiation
14 I_"np::-. a L1t ool swomds pres toneslv leamad ol

WORKPLACE

|5 Vhwe tammic CHII.i.'It'!’I”_\
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Coloradie Enselisty as a Seconid Tangaaee Shills List
Sudent Performance | evel 2
Lo Begovieng | evel
Life Skills

COMMUNITY SERVICES
I Read sunple, hgh trequency emergeney wiords
(FTRE. AMBULANC ECENEE, POESON, POLICE e )
2 Callmn b g egeoovalenon and report an emergency i sanple e
AN ress ey elope o ek g g Toding retued address
A Ask e stampsat o post ol ey

CONSLMER FCONOMICS
0 Ask where e arg Towcated oo ey and read aasle purmbers
O ThIterennate size by reading tigs dmd reguest siae or color
Lowate and read expreation duate= on tood
SO Ash for toedd s comrmon sseights and mcasures and toad common hbreviations tor
wtehts anmd neasunes .
W [pdirse 4 check

EMPLOYMENT
O Jeentimy specitin: shalls aeeded tor enine feved pebin
Il o simplitied b application
12 Apswer questions abour work shlts <tarting dates and hours
Iy Bl connmrnon |1”._l,'|"| treguemiow saletv sins ail _Wl_‘lrL.TiH'ﬂIT_\' sipfin (l'.".l}_'Rt'_ri'_"‘\.'l. % FXIT,
NOVSMOR NG, RESTROOMS, o1 )
14 Bespond to stmple oral searnines of basie satety comnuinids
15 Fuoldlovw saprply ope R G RTIT] FRITR STRTRIY

HEALTH

b Tdenti e mgor boddy gt and commuon slinesses o ingunes

17 Alike gdocton s appoimtmen)

15 Read i g diyte on wn uprpenent ol

e Ldentity omeselt. appointment time, and doctor = name upon amval at s chinie or doeton =
ellice
Follow simple ogal instructons il heanhth visn
Mo Ask tor und read names of genene non-presception medicme taspirn. cold madicine,
artanids, sleeping pills ete
Ash tor B patient s room ranber o hospital

R

b ]

HOUSING
20 Identity typet af Housing and answer guestians ahaiigl hsarag niseads
A<k abeut rend
P Report household problems siesimple 1erms
M Reqd simipde, Tagh treguenc sy Bosing sigens
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TRANSPORTATION AND DIRECTIONS
27. Ask for and {follow =imple directions to a place
28. Ask for bus destinations
29, Read strect numbers and esmmon, high frequency street signs (STOP, YIELD, ONE
WAY, DO NOT BENTER, etc.)

Basic Language Skills

LISTENING
1. Demanstrate comprehension of simple words in context of common, everyday situations

Demonstrate comprehension of basic commands through physical action
Demanstrate strategies 1o cheek for understanding

s B

SPEAKING

Make statements related to basic necds wring previously learmead words and phrases
Answer simple questions with “yes™, “ra”, ane-word, or short phrase responses
Aslk simple questions (“what”, “where™, “when”, “liow™, “who’)

Express simple commands

Express satisfaction/dissatisfaction

BRI

READING
¢, Recognize hasic sight words
10, Interpret sentences using vocabulary and sfructurcs previously Jeamed orally

WRITING :
11. Print lctters of the alphabet and write numerals
[2. Write days of week, months nnd dates
[3. Fill gut simple personal information forms
14. Write simple sentences based on previously leamed vocabulary and atenetures

WORKPLACE
15, Use time efficiently
1 6. Participatc in tcam activitics
17. Monitor own progress
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Colorado English as a Second Language Skills List
Student Performance Levels 3
High Beginning Level

Life Skills

COMMUNITY SERVICES
1, Ask ahout correct postage for mailing
2. Fill out a change of address form
3. Locate telephone numbers in a telephone book {white or yellow pages)

CONSUMER ECONOMICS
4, Write a check and fill out 2 money order
5. Ask for and rend price of food, clothing or other ifems in a store
6. Read common signs tegatding hoursfservices in stores
7. Tdenlify correct change and ask for the right amount
R. Order and pay for food in a restaurant

EMPLOYMENY
9. Read stmiple want ads and identify entry Jevel job requirements
10, Fill out a gsimple job application
11. Ask and answer simple questions at a job inferview
12, Give reasons for lateness or absence from work
13. Read common, high frequency wamings, safety signs and facility signs at a work site
14. State need for freguently nsed materials or toals '
15. Follow simple two step instructions

HEALTH : _
16, Tdentity common symptoms, illnesses and health problems
17. Change or caneel a doctor’s appoiniment
18. Read and follow simple instructions on a medieine label
19. Follow simple oral instructions for treatment
20. Fill out simple personal infarmation on a healih form

HOUSING .
21. Ask for information about location, tooms, reit, deposit and wtilities
22. Report a housing problem and ask for repairs
23. Kentify total amount due on utility bills
24. Deseribe awn housing situation including eost, gize, tutnber of rooms cte.
25, Read common housing abbreviations used in ads

TRANSPORTATION AND DIRECTIONS
26. Read common signs in airports or bus stations for traffic or pedestiians
27. Ask and answer questions about fares and by travel
28. Tdentify major strects and landmarks on a map
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Basic Language Skills

LISTENING
I. Demonstrate comprehension of basic direclions
2. Recognize words that signal differences beiwecn present, past and fulure tenses
3. Demonstrate comprehension of simple guestions

SPEAKING
4, Make simple statements and questions in the present, past and fulnre tenses related to basic
needs and common activilies

5. Make simple clarification requests

READING
6. Demonstrate understanding of basic words, pliraszes and numerical intarmatian

1. Read and demonstrate comprehension of a simple paragrapl: containing famiiar
vocabulary

WRITING
8. Write simple sentences
9. With assistance, write paragraphs based on personal experiences or simple thernes
190, Fill out simple forms
1. Wrifc a simple note

WORKPLACE
12. Use time clficicntly
13, Participate in tcam activitics
14, Monitor own progress
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Colorado English as a Second Language Skills Last
Student Performance Levels 4-5
Low and High Intermediate 1 cvel

Life Skills

CONMMUNITY SERVICES
1. Locate telephone numbers and identify serviecs in yellow pages of & telephone dircctory
2. Inquire about business hours over the phone
3. Interpret simplificed tclephone computer menw of services

CONSUMER ECONOMICS
4. Fill out a depesit/withdrawal slip
5. Read unit pricing labels to compare products for value
6. State reasons for retumning an item to a store
7. Bxplain a common problem with food service in a restavrant

EMPLOYMENT

8. Fill out a level-appropriate job application

9. Ask and answer guestions in 2 job interview

[{). Respond to supervisor’s comments about qualily of work ineluding mistakes, speed,
incomplele work, ete.

[1. Repart specific problerng encountered in completing work 1agks

12, Read wamings, storage directions, and emergency instructions

13. Write a note ta explain absence from work

id. Rend a pavcheck stub

HEALTH
15. Respond te simple questions about physical health

16. Follow oral instruetions duting a medical exam or about {reatment
17. Fill out a simple health history form
18. Fill oot & smplified health insurance form

HOUSING
1% Question ercars an utility bills
20). Ask ahout and foilow instructions for using and maintaining houschold equipment
21. Stale hausing needs aud ask specific questions about cost, size, conditions for rental, ete,
22. Report a housing problern and write a note requesting repairs
23, Arrange for installation of houschold utilities
24, Read housing ads and identify cost, size, rental conditions, etc,

TRANSPORTATION AND NTRECTIONS
15. nterpret a level-appropriate map to find a place
16. Read arrival/deparaure information from a schedule
27, Give simple djrcetions to a place
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Basic Language Skills

LISTENING
1. Follow simplc directions to a place
2. Follow directions in complating tasks
3. Follow multiple commands

SPEAKING
4. Ask and answer questions on basic personal fnformation
5. Ask and answer questions abont events in the present, past and future
6. Engage in problem solving activities
7. Regquest information/clarification in person/by phone

READING -

8. Scan life skill reading materials for specific infonmation (ads, schedules, rental agreements,
etc.) :

9. Demomstrate general comprehension of a reading passage with familiar content {main idea,
sequence, details, ete.)

10 Use context to determine meaning

WRITING
1 L. Write simnple notes, messages, and [efters
12. Writc related sentences on a topic to form a paragraph
13. Edit and sclf corrcet writing for basic punctuation
14, Fill out simplc forms

WORKPLACE
13, Engage in basic social communication (introduce self, express appreciation, apologize,
explain, complain, insist, etc.)
16. Use time cfficiently
i7. Participate as & member of a team
18. Monitor own propress
19, Teach others
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Exhibit K
Duty Officer Incident Reporting

Reportable Incidents to CDOC PPMU

f3-01-04

Incident

FPML
Dty
Officer
Notified

Raporis
Emailod
{ Faxad
to PRMU

DCIS
Entry

FAduucating or Creating a Facilify Disruption

v

v

¥

Any Event which disrupts normal operations of the facillty or resulls in
a serinus threat to the security, operations, health, or safety of the
public, staff, or offenders

¥

v

¥

Arson

Assault

Dangerous Contraband Found In All / Any Area(s)

Dealing In Dangerous Drugs

Death of an Offender, Stafl, or Diher Individua)

Pry Cell of Offender

SR AN RS

Emergency Alert Drills

Emergency Plan Activaiion

%,

Equipment Malfunctian resulting in a serlous lhreal to the security,
operations, health, or safely of the public, siafi, or offenders

R RN IRV RN ENIEN RN N

%,

RNANENEN RYENENENES

Escape or Attemptad Escape

Flghting

Fira

Forgery {&.q. planning / aiding an escape)

Hostage Situatfon

mjury or life threatening llineas requiring transportation aff fasility
grounds of stafi, olfender, ar sdher indhdduals

o o] &f «] 4] «

SV RUEN B EVEN

SRR A NN

Kidnapping

Lack Down of facility (full) or pod{s) {partial)

SRV RN

Manslaughter

Murder

"n.

Matural Disasier

Y B BN LN

Y IS

YASEVENRARN

Neawsworthy: Any incident that either results in immediate public, or
media interest, or may be considered “newsworthy"

Offander Movement, all non-routing moves from the facility

Organized Group Disturbance

Qrganizing or Grouping of Offenders

Possession of Dangerqus Contraband, Escape Paraphemalia, Key or
Key Patterns, Syrings or Drug Paraphernala

N EYENEN

SRR A

SN RVENEN

Possession or Use of Dangerous Drugs or Tobaceo Products

K

Properly Damage resulling in & serious threat to the security,
| operalions, health, ar safety of the public, staff, or offenders

K

RV RN

LN BN

Rape

Removal From Population for All / Any Reasan(s)

Riot: Engaging In a Rfot, or Inciting a Riot

NAYANEN

R RS

i I BRI

Robbery / Extartion
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| Securlty Threat Group Incident

Sexual Assault

Sexual Miscaonduct

Solicitation of Staff

Suigide Threat or Aflempl

Tampering with Locks or Securlty Devices

Theft or Receiving of state, caunty or corparate owned priopery of
| elgrificant value, e.q. $200 or more

RN ENENENENEN

VRV RNENESE!

RN ESENELEY EN

Thregts gr Intimidation of Public Officials

Use of Force: Unplanned or Planned with CDOC approval

MR

VAR

RN N

Work Stappage: Staff or Offender

163




ExhibitL. -
Offender Move Procedures

ACTION: Offender Reclassification Results in Minimum Restrietive or Minimom,
Custody Level:
{Contract Page 7)
Facility »> Case manager enters the reclassification.
R Reclassification i sent io Offender Services (gither mailed directly, or provided to
PPMU Monitor).
PPMU Dclivers reclassification to Classification Officer at Offender Services.
Clasgification Officer reviews and pi'nccsses the reclassification resulting in the

offender being Waitlisted to an appropriaie facility{s) or retained

¢
Offender >
- The inmate actually moves when Offender Services desigmates the affender an a
-
-

Services

transport trip.

Offenders on waitlists arc imoved based upon date waitlisted, custody issues, close
classification level and program requirements.

Waitlisis will be tracked by the Central Classification Liaison and the PPMU
Maonitor for the facility. Speeilic olfender move information can be viewed in the
“Commenls”™ section of the Query Waitlist screen.

ACTION: Offender Reclassification Results in Close Custody Level:

{Contract Page 7) _
Facility > Classification Committee / Warden determtines if offender should be regressed; if
n{fender is manageahle, request an override to Medium custody level and retain
> Cnze manager enters the reclassification
> Reclassification is sent to Offender Services {either mailed directly, or provided to

PPMU Monitor}
> If offender is re-classed due to disciplinary(s), offender is removed from population
awaiting movernent
Facriity Staff shall follow the Removal From General Population process 2s stated
in AR 600-01 Qftender Classification, paragraphs IV., M., 1., 2., 3., and 4.
Due to the lack of close custady beds in DGC, it is not uncommaon for an offender
to be remaved trom population for a period of time awaiting transfer
Facility staft, PPMU Manitor and Offender Services staff shall review daily or as
needed the S egrepation R oster ta avoid having an offender in segregation for an
unreasonable amaunt of time {30 days)

¥ v

v

PPMU The PFMU Chicf reviews the override request and makes recommendation
Dclivers reclassification and recommendation 1o Offender Services
Monitor shall review the daily Segregation Roster to aveid having an offender in

segrepation for an unrcasonable amount ol tima (30 days)

- i P>
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Offender [
Services

¥y ¥ v

Classification Officer reviews and proccsses the reclassification resultfing in the
offender lizing Waitlisted to an appropriate facility(s), or retained

The offender actually mioves when Offender Services designates the offender on a
transport irip ' :
Offenders on waitlisis are moved based upon date waitlisted, custody issues, closc
classification fevel and program requirements

Waitlists will be tracked by the Central Classification Liaisem and the PPMU
Monitor for the facility. Specific offender move information can be viewed in the
“Comments” section of the Query Waitlist screen

Offenders with Custody Issnes:
{Cage Manager Manual)

Facility >
>

»

A

w

rrMu

&

L

Offender >
Services

Offender is removed from population pending invesiipation and inovement

Facility Staff shail follow the Remowval Fram Gencral Population proccss as stated
in AR 600-01 Offender Classification, patagraphs T, B, 1., 2., 3., and 4. _
The facility Casc Manager Supervizor notifies O ffender S ervices by entering the
custady issucs in the CIVERIT screen in DCIS

A diseretionary reclassification is prepared with appropriate signatuares .
The facilify provides PPMU a packet with the documentation, reports of the
custody issues and the digeretlonary reclazsification

Facility staff and PPMU dMonilor shall review the daily Segregation Roster to avoid
having an offender in segregation for an unreasanable amount of rime {30 days)

Monitor and Intellipence afticer reviews custody issues packet for $TG and other
CONCErns
PPMU . Chiel or reviews the discretionary reclassification and  provides

yrecommendation to Oifender Services

Debvers reclassification and custody issues packet to’ Offender Services
Claszification Officer

Monitor shall review the daily Segrepation Roster to avoid having an offender in
sepregatian for an unreasonable amount of time (30 day«)

The Classification Officer reviews the packet, enters the custody issues into
DCIS and places the offender on a Waitlist if a move is required

The offender actually meves when Offender Scrviecs designates the offender on a
transpart top

Offenders on waitlizsis are moved based upon date waitlisted, custody issues, close
classification evel and program requirements

Waitlists will be tracked by the Central Classification Lisison and the PPMU
Manitor for the specific facility. Specific offender move information can be viewed
in the “Camments" section of the Query Waitlist screen
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ACTION: Offender Move Requests Due To Medical or Menial Health Reasons (Non-
- emergency):

Facility >

o

P

t R

W

3o

PPMU 4

4

L

Offender »-
Kervices

HSA notifies PPMU Medical Ligison or Mental Health Liaison of offender’s:
comdition

HSA follows up with an email to PPMT Medical Liaison or Mcntal Health Liaison
HSA is responsibie for infobrming the Warden of the request

Emergency medteal tranaparta will be handled per AR 700-22R73 Offender Clinical
Transportation and Supervigion

Emergency medical transporis are reporiable incidents to tiic PPMU Duty Officer
After approval from Offender Services of the non-emergency move, facility will
either check offender gut / in or use ETMOVES ¢ complete the inove

PPMU Medical Eiaison or PP Mental Health Lizison aotifies PPMU Chief who

jointly determine move options
Medical Liaison or Mental Fealth Linison or Chief notifies Offender Services of

NCCCESATY MOVEMent
Medical Liaison or Mental Health Liatson coordinates mave with the facility

Classification Officer schedules move and sends mave ﬂmhonzatmn meqsabu aut

over DCIS

Offender Move Requests Due To Unmanageable After Hours And Weekends Only:

(Contraci Page 9)
Facility >
¥
B
P
S
PPMLI ¢
¢
¢
¢
Oifender »>
Scervices

Offender is removed from population per the tering of AR 600-01 Offender
Classification, paragraphs IV., M., 1., 2., 3., and 4,

Facility nofifics PPMU Duty Cfficcr of the request and reasons to move offender
Scnding facility may transport offender if nécessary

Facility sends DCIS message to Offender Services

Should an offender become unmanageable during normal business hours, facility
stall will contact the PPMU Duty Officer

Duty Officer natifies PPMU Chief and determines course of aclion

Dty Officer notifies receiving facility

Duty OFficer coordinates move with sending facility

Duty CHficer or Monitor or designee notifics Offender Services of the move by
08:30 hours the next working day

Central Classification Unit will check beds® balance, and review classification
documentation to reassign offender

Oifender Move Requests Due To Facility Request:

{Contract Page | 1)
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Facility g Facility Warden notifies PPMUF Chief ar Duty Officer and follows up the request to
move the offender with an cmad! or fax to the Chief of PPMU

PPMU ¢ PPMU Chief notifies Offender Services of necessary mavement
¢ PPMU staff ensures appropriale documentation is received

Offender W Classification Officer revicws the documentation; waitlists the offender, preparcs an
Serviees EAQ and schedules flie mave
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Exhibit M
HITAA BUSINESS ASSOCIATE ADDENDUM

This Rusiness Associate Addendum {'thddcndum"} 16 o part of the Contract dated Tune 17, 2004
between the Depariment of Correcions and Crowicy County, coniract number 03CAAGN050. For
purposes of this Addendum, the State is referred to as "Covered Entity” or "CE™ and the Coatractor is
referred to as “Associaic”. Unless the context clearlv requires a distinction betwecn the Contract
document and this Addendum, &ll references herein o “the Contract™ or “this Conlract” include this
Addendum.

RECITALS -
A. CE wishes to disclose certain information to Associate pursuant to the terms of the Coniract,
some of which may constitute Protected Health Information (“TH1") (defined helow).

B. CE and Associate intend to protect the privacy and provide for the security of PHI disclosed to
Associate pursuant to this Contract m compliance with {he Health Insurance Portability and
Accountability Act of 1996, 42 U.S.C. § 1320d — 13200-8 (“HIPAA™) and its implementing
repulations promulgated by the U.S. Department o f M ealth and F uman 8 ervices, 45 C FR.
Parts 160 and 164 {the “Privacy Rule™) and other applicable laws, as amended.

C. As part of the HIPAA regulations, the Privacy Rule requires CF to enter inta a contract
confaining specific requirements with Assoeiate prior to the disclosure of PHI, as set forth in,
but not limited to, Title 45, Seclions 160.103, 164 502{e} and 164.504(e) of the Code of
Federal Regulations (“C.F.R.”™) and contained in this Addendum.

The parties agree as follows;
i. Definitions.

a, Except as otherwize defined herein, capitalized terms in this Addendum shall have the
definitions zet forth in the HIPAA Privacy Rulc at 45 C.F.R. Parts 160 and 164, as amended . In the event
of any conflici between the mandatory provisions of the Privacy Rulc and the provisions of this Contract,
the Privacy Rule shall contrel. Where the provisions of this Contract differ from those mandated by the
Privacy Rule, hut are nonetheless permiticd by the Privacy Rule, the provisions o f this C ontract shall
control,

T, “Protecied Health [nfoomation™ or “PHI™ means any information, whether oral or recorded
in any form or medivm: {1} that rclates to the past, present or future physical or mental condition of an
individual; the provision of health care to an individual; ot the past, present or foture payment for the
provision of healih care to an individual, and (i) that identifies the individual or with respect to which
there 15 a reasonable basis to believe the information ean be used to identify the individual, and shail have

the mcaning given to such term under the Privacy Rule, including, but not limited to, 45 C.E.R. Scciion
164501, ' i

c. “Protected Information”™ shall mean PHI provided by CE to Associaic or crcated or
received by Associate on CE's behalf. To the extent Associale is a covered cntity under HIPAA and
creates or abtaing its awn PHI for treatment, payment and health care operations, Protected Information
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under 1his Contract docs not include any PHI created or obtained by Associate as a covered entily and
Associate shall follow its awn policies and procedures for accounting, access and amendment of
Associate’s PHIL.

2, Obligations of Assogiale.

a. Permitted Uses. Associate shall net use Protected Tnformation except for the purposc of
performing Associate’s obligations under this Confract and as permitted under this Addendum. Further,
Associate shall not use PMroteeted Information i any manner that would constitute a violatien of the
Privacy Rule if so used hy CE, cxeept that Associate may wse Protected Information: (f) for the proper
management and administratian of Associate; (i) to carry oul the legal rcsponsibilities of Associate; ar
(i) for Data Aggregation purposes for the Health Care Operations of CE. Additional provisions, if any,
governing permitted uses of Proteeicd Information are set forth in Attachment A to this Addendum,

b. Pormitted Diselosnres. Associate shall not disclose Protecied Information in any manner that
would constitute a violation of the Privacy Rule if disclosed by CE, except that Associate may disclose
Protected Information: (i) in a2 manner permitied pursunnt to this Centract; {1} for the proper management
and administration of Associate; (i) as reguired by law; (iv) for Data Aggregalion purposcs for the Health
Care Opcrations of CE; ar (v) (o report vinlations of law to appropriate federal or state authorities,
consigtent with 45 C.F.R, Sectinn 164 502(i)1). To 1he cxtent that Associate discloses Protected
Information to a third parfy, Associate must obtain, prior to making any such disclosure: (i) reagsonable
agsurances fronr such third party that such Protecied Information will be held confidential as provided
pursuant to (his Addendum and only disclosed as required by law ar for the purposes for which it was
disclosed to such third party; and {ii) an agreement from such third parly to notify Associate within two
business days of any breaches of eonfi d-:ntia]i*y of the Pratected Tnformaltion, to the cxtent it has obtained
kuowledge o f such breach. A ddhional provisions, i Fany, goveming permtlted disclosures of Protected
Information are set forth in Attachment A.

c. Appronriate Saferards. Associate shall implement appropriate safeguards as are necessary to
prevent the use or disclosure of Protected Information ather than as permitted by this Contract. Associate
shall maintain a comprchensive written information privacy and security program that inclndes
sdmimnistrative, lechnical and physical safeguards appropriate fo the size and complexity of the Associate’s
operatioms end 1he natore and scope of its activitics.

d. Reparting of Tmproper Use or Disclosure. Associate shall report to CE in writing any use or
disclpaure of Pratected Information other than as provided for by this Contract within five (5) business

dsys of becoming aware of such use or disclosure.

<. Associate’s Agents. If Associate uscs onie or more subcontractors er agenis 1o prowvide
scrvices under the Contract, and such subcontractors or agents receive or have access to Protected
Infarmation, each subcontractor or agent shall sign an agreement with Asgociate containing snbetantially
the same provisions as this Addendum and further identifying CE as a third party beneficiary with rghts
of enforcoment and indemnification from such subconiractors or agonts in the cvent of any violation of
such subcontractor or agent agreement. Associate shall implement and maintain sanchons against agents
and subcontractors that violate such restrictions and condilions and shall mitigate the effecis of any such
vialation.
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3 Access to Protected Information. Assaciale shall make Protected Information maintained
hy Associate or its agents or subcontractors in Designated Record Scts available to CE for inspection and
copying within len {10) business days of a request by CE to enable CE to fulfill its obligations to permit
individual access to PHI under the Privacy Rule. including, but not limited to, 45 C.F.R. Section 164.524.

g Amendment of PHI Within ten business (10} days of receipt of a request from CE for an
amendment of Proteeted [nformation or a record about an individual contained in a Designated Record
Set, Associate or ils agents or subcontractors shall make such Protected Informatian available ta CE for
amendment and incorporate any such amendment to enable CE to fulfil] its nbligations with respect to
requesis by individuals (o amend their PHI under the Privaey Rule, including, but not limited to, 45 C.F.R.
Scction 164.526. If any individual requests an amendmenl of Protected Information direcilly from
Associate or its agents or subcontractors, Associate must notify CE in writing within five {5} buginess
days of receipt of the request. Any denial of amendment of Pratected [nformation maintained by Associate
or its agents o subcontractors shal] be the responsibility at CE.

h. Accounting Riphis. Within 1en (10) business days of netice by CE of & request for an
accounting of disclosures of Proteeted Information, Aszoctate and its agents or subcontractors shall make
available to CE the information required to previde an acecunting of disclosures to enable CE to flfil! its
obligations under the Privacy Rule. including, but not limited io, 45 C.F.R, Section 164.528. As set forth
in, and aslimited by, 45 C FR. Section [ 64.528, A ssociatc shall not provide ap accounting to CEof
disclosures: {1} to carry out treatment, payment or health care operations, as set forih i 43 C.F.R, Section
164.506; (ii) to individuals of Protected Information ahout them as set forth in 45 C.F.R. Scction 164.502;
{1ii} pursuant to an anthorization ag provided in 45 C.F.R. Scclion 164.508; (iv} to persons involved in the
individual’s care ar other notification purposes as sct forth in 45 C.F.R. Szction 164.510; (v) for nationai
seenTity or intelligence purposes as set forth in 45 CF.R. Scction [64.512{k)(2); (vi} to cormrectional
institutions or [aw enforcement officials as set forth in 45 C.F.RR. Section 164.512{k}(5); (vii) incident to a
nge ar disclosure otherwise permnitted by the Privacy Rule; (viit) ag part of a limited data set under 45
C.F.R. Scetion 164.514{c); or (ix) disclosures prior 1o April 14, 2003. Asgociate agrees to implement a
process that allows for an accounting to be collected and maintained by Associate and ity agents or

“subcontractors for at lcast six (6) years prior to the request, but not before the compliance date of the
Privacy Rule, Af & minimum, such information shall include; (i) the date of diselosure; {ii) the name of the
cntity or person who rececived Protected Information and, if known, the address of the entity or persou;
(iii) & brict desecriplion of Protected [nformation disclosed; and (iv) a bricf siaicmcent of purpose of the
disclosure (hat rcasonably informs the individual of the basis for the disclosure, or a capy of the
individual®s authorization, or a copy of the written request for diselosure, In the event that the request for
an accounling is delivered direally to Associate or its agents or stheomiractors, Axsoctate shall within five
(5) business days of the receipt of the request forward it to CE in writing, 1t shall he CE’s responsibility to
prepare and deliver any such acecounting requested. Associate shall not disclose any Protected Information
excep! as set forth in Section 2(b) of this Addendum.

I Ciovernmental Access to Records. Associale shall make its internal practices, books and
records relating o the use and disclosure of Protested Information available w the Seeretary of the U.S.
Department of Healthrand Human 8 ervices {1he " Secretary™), in a2 time and manncr d esignated by the
Secretary, for purposes of determining CE's compliance with the Privacy Rule. Assorciale shall provide to
CE a copy of any Protected Informatinn that Associate provides to the Secretary concurrcntly with
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providing such Protected Information to the Secretary.

3. Mimmum MNccessary. Associate (and its agents ot subcontractors) shall only request, use
and disclose the minimum amount of Protected Information necessary to accomplish the purpose of the
request, vse or disclosuce, in accordance with the Minimum Necessary requirements of the Privacy Rule,
including, but not limmited to 45 C.F.R. Scctions 164.502(1) and 164.514{d).

k. Data Qwmership. Associate acknowledges that Associate has ne ewnership rights with
regpect to the Protected Information.

L Retention of Protected Information. Except upon termination of the Contract as provided n
Section 4{(d) of this Addendum, Associate and its subcontractors or agents shall retain all Frotected
infonnation throughout the teom of this Contract and shall continuc to maintain the information required

uncler Section 2(h) of this Addendum for 2 perind of six (6) ycars.

m. Associate’s Tnsurance. Associate shall maintain casualty and 1iability i nsurance Lo caver
lass of PHI data and claims based upon alleged violations of privacy rights thraugh improper use or
disclosure of PHI. All such policies shall meet or exeeed the m mimum 1 ngurance réquirements o fthe
Contracl (c.g., oecurrence hagis, combined single dollar limits, annnal aggragate dollar limits, additional
insured status and nolice of cancellation).

It Notification of Breach. During the term of this Contracl, Associate shall notify CE within
two business days of any snspected or nctoal breach of security, intrusion or unauthorized use or
disclosure of PHI and/or any actup] or suspected use ot disclosure of data in violation of any applicable
federal or state laws or repulations. A ssociate 3 hall take (1) prompt corrective action to curc any such
deficiencies and {i1) any aclion pertaiming Lo such unauthorized disclosure required by applicable federal
and state laws and regnlations,

"0, Andis, Inspection and Enlorcement. Within ten {10} business days of a written request by
CE, Associate and its agents or subcantractors shall allow CE to condnet a reasonable inspection of the
facilities, systemny, baaks, records, agreernents, policies and procedures relating to the use or disclosure of
Protected Infarmation purstant ta this Addendum for the purpose of
dgetermining whether Assaciate has comnplied with this Addendurm; provided, however, that: (i) Associate
and CE shall mutually agree in advance upon the scope, timing and location of such an inspection; (ii) CE
shall protect the confidentiality of all confidential end proprietary information of Assoctate to which CE
has access during the course of such ingpection; and (fii) CE shall execute a nondisclosure agreement,
upon temns mutually agreed upon by the parties, if requested by Associate, The fact that CE inspects, or
fails to inspect, ot has the right to inspect, A ssociate’s Tacilities, s ystems, books, records, a greements,
policies and procedures does not relieve Associate of ifs respensibility to comply with this Addendum, nor
docs CE's (i) failure to detect or (if) detection, bw faiture to notify Associate or require Associate’s
rcmediation of any unsatisfactory practices, consiifute acceptance of such praciice or a waiver of CE’s
enforcement righta tnder the Contract,

D. Safcguards During Transmission. Assnciale shall be responsible for using appropriate
safeguards to maintain and cnsure the confidentiality, privacy and security of Pratected Information
transmitted to CE pursuant to the Contract, in accordance with the standards and requirements of the
Privacy Rule, until such Prolected Tnformation is received by CE, and in accordance with any
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specificatians sct forth in Attachment A.

Q. Restrictions and_Confidential Communications, Within ten (10) busincss days of notice by
CE of a restriction upon uses or disclosures or request for confidential commumcations pursuant to 45,
CF.R. 164.522, Associate will restrict the use or disclosure of an individual’s Protected Information,
provided Associate has agreed to such a restriction. Assectate will not respond directly to an individual’s
requests to restrict the use or disclosure of Protected Information or to send all communication of Protect
Information to an altermate address. Associate will refer such requests to 1he CE so that the CE cen
conrdinate and prepare a timely response to the requesting individual and provide direclion Io Associate.

3. Obligations of CE.

a. Safeguards During Transmission. CE shall be responsibie for using approprate safeguards
to maintain and cnsure the confidentiality, privacy and secnnity of PHI transmiited to Associate pursnant
to this Contract, in accordance with the standards and reguirements of the Privacy Rule, until such PHJ is
received by Associate, and in aceordance with any specifications set forth 1 Attachment A.

b. Notice of Changes. CE shall provide Associnte with a copy aof its notice of privacy
practices produced in accordance with 43 C.F.R. Section 164.520, as well as any subsequent changes or
limitation(s) to such notice, to the extent such changes or limitations may effect Assaciate’s use or
disclosure of Protected Information, CE shall provide Associate with any changes in, or revocation of,
permission (o use or disclosc Profeeted Information, ta the cxtent it may aftect Associate’s permitted or
required uses or disclosurcs. To the cxtent that it may affect Associate’s permitted use or disclosure of
PHI, CE shall notify Associate of any restriction on the use or disclosure of Protected Infonnation that CE
has agreed in in accordance with 45 C.F.R. Section 164.522. CE may effectuate any and all such notices
of non-private informatinn via posting an CE’s weh site. Associate shall review CE’s designated web site-
for notice of changes {o CE’s HIPAA privacy policies and practices on the last day of each. calendar
guorier.

4. Temminalion.

a. Material B reach. Tn addition to any other provisions in the Contract regarding breach, a
breach by Associate of any provision of this Addendum, as determined by CE, shall constitute a material
breach of this Contract and shall provide grounds for immediate termination of this Contract by CE
pursvaut to the pravisians of the Contract covering termination for cause, if any. IF the Contract containg
no express provisions regardiug termination for cause, the following terms and conditions shall apply:

(1) Default. [ Associate refiises or fails to timely perform any of the provisions of this
Contract, CE may notily Associate in writing of the non-performance, and if not promptly corrected
within the time specified, CE may terminate this Contract, Associate shall continue performance of this

Contract to the extent it is not terminated and shall be liable for excess eosts inenrrad in procuring similar
goods or services elsewhere. ' '

{2} Associate’s Duties, W otwithstanding t ermination o fthis € ontract, and subjeet to
any dircctions from CE, Associate shall take timely, reasonable and ncccssary action to pretect and
preserve property in the possession of Aszociate in which CE has an interest.
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(3)  Compengation, Payment for completed supplies delivered and accepted by CE shall
he at the Contract price. Tn the event of a material breach under paragraph 4a, CE may withhold amounts
due Associate as O deems necessary to protect CE against loss from third party claims of improper use,
or disclosure and to reimburse CE for the excess costs incurred in procuring similar goods and services

elsewhere.

(4}  Brroneous Termination for Default. If afier such termination it is determined, for
any reason, that Associate was not in default, or that Associate’s action/inaclion was cxcusable, such
termination shall be treated as a termination for convenience, and the rights and obligations of the parties
ghall be the same as if this Contract had been terminated for convenience, as described in this Contract.

b, Reasonable Steps to Cure Breach. If CE knows of a pattern of activity or practice of
Associate that constitutes a imaterial breach or violation of the Associate’s obligations under the
* provisions o ['this A ddendum or another arrangement and does not terminate this Contract pursnant to
Section 4(a), then CE shall take reasonable steps to cure such breach or end such. violaticn, as applicable.
If CE*s efforts to cure such breach or end such vinlation are unsuccessful, CE shall either (1) terminate the
Contract, if feasible or (ii) if termination of this Contract is not feasible, CE shall report Associate's
breach or violation to the Seerciary of the Depariment of Health and Human Scrvices.

c. Judicial or Adminisirative Proceedings, Either party may terminate the Contract, cifective
immediately, i T (i) the other party is named as a defendant in a criminal proceeding for a violation of
HIPAA, the HIPAA Regulations or other sceurity or privacy laws or (ii) 2 finding or stipulation that the
. other party has violated any standard or requirement of HIPAA, the HIPAA Regulations or other security
of privacy laws is made in any administrative or civil procecding in which the party bas been joined.

d. Effect of Termination.

(1)  Except as provided in paragraph {2) of this subsection, upon termination o this
Contract, for any reason, Associate shall return or destroy all Protected Information Lhat Associate or its
agents or subcontractors still tnaintain in any form, and shall retain no copies of such Protected
Information, 1f Asseciate elects to destroy the PHI, Associate shall ceriify in writing to CE that such P!
has been desiroyed,

. {2} If Associate believes that retuming or destroying the Protected Information is not
feasible, Associate ghall prompily provide CE notice of the conditions making refurn or destruction
infeasible, Upon mutual agresmment of CE and Associate that returmn or destruction of Protected
Information is infeasible, Associate shall continuc to cxtend the protections of Sections 2(a), 2{ly), 2(c),
2(d)and 2{c) of this A ddendum to such i nformation, and shall 1 imit further use o fsuch PHT to those
purposcs that make the return or destruction of such PHI infeasible,

5. Injunctive Relief. CE shall have the right to ir}junﬂtivc and other equitalyle and logal relicf against
Associate or any of its subcontractors or agents in the event of any use or disclosure of Protected
Information in violatien of this Contract or applicable law.

&. No Waiver of Immunily, Ne term or condition of this Contract shall be construed or interpreted as

173



a waiver, express or implied. of any of the immunities, rights, benefits, protection, o other provisions of
the Colorado Governmenial Immunity Act, CRS 24-10-101 -¢f seq. or the Federal Tort Claimg Act, 28
U.8,C. 2671 et seq. as applicable, as now in effect or hereafter ainended.

7. Limitation of Liability. Any limitation of Assaciate’s Hability in the Cantract shall be inapplicab]e‘
to the terme and conditions of this Addendum.

8  Disclaimer. CE makes no warranly or representation that compliance by Associate with this
Contract, HIPAA or the HIPAA Repulations will be adequate or satisfactory for Associate’s own
purposes, Associate is solely responsible for all decisions made by Associate regarding the safeguarding

of PHL

9, Certification. To the extenl that CE determines an examination i4 necessary in order to comply
with CE’s legal oblipalions pursuant to HIPAA relating to certification of its security practices, CE or its
anthorized agents or coniractors. may, a1 CE’s cxpense, cxamine Assoctate's facilities, systems,
procedures and records as may be neceseary for such agenis or contractors ta centify to CE the extent to
which Agseciate’s seenrity safequards comply with HIPAA, the HIPAA Regolations or this Addendum.,

10, Amendment.

a. Amendineni to_Comply with Law. The parties acknowledge that state and federal laws
relating to data securily and privacy are rapidly evolving-and that amendment of this Addendvm may be
required to provide for procedures to ensure compliance with such developments. The parties specifically
agree to take such action 2813 necessary to i mplement the s tandacds and requirements o f HIPAA, the
Privacy Rule, and the Final HIPAA Security regulations at 68 Fed. Reg. 8334 {I'ch 20, 2003), 45 CFR. §
i34.314 and other applicable laws relating to the security or privacy of PHI. The partics understand amd
agree that CE must veceive satisfactory writien assurance from Associate that Associate will adcguately
safeguard all Protected Information. Upon the request of erther party, the other party agrees to promptly
enter inta negotiations conceriing the terms of an amendment to this Addendum embodying writtcn
asgurances cengistent with the standards and requirements of HIPAA, the Privacy Rule or other applicable
laws. CE may terminate this Contract vpon thirty (30) days written notice in the event (1} Associale does
not promptly enter fito negotiations to amend this Contract when requested by CE pursuant to this Scotion
or (if) Associate does not enter info an amendment to this Contract providing assurances regarding the
safeguarding of PHI that CE, in its soic discretion, deems sufficient to satisfy the standards and
requirements of HIPAA and the Privacy Rulc.

b. Amendment_of Attachinent A, Attachment A may be modified or amnended by mutual agrecmoent
of the pafties in writing (rom time to time without formal amendment of this Addendum.

11, Assistence in Litigation or Administrative Proceedings. Associate shall make itself, and any
subcontractors, emplovees or agents aggisting Associale in the performance of its obligations under the
Contract, available to CE,atnocostto CEuptoa maximum of 30 hours, to testify as witnesses, or
othcrwise, in the event of litigation or administrative procecdings being commenced against CE, its
dircctors, officers or employees based upon a clained viclation of HIPAA, the Privacy Rule or other laws
relating to security and privacy or PHI, cxcept where Associate or its subcontractar, ecmployes or agent is a
named adverse party.
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nor shatl anything herein canfer, upon any person ather ithan CE, Associate and their
respeclive successors or assigns, any rights, roincdics. obligations or lialilities
whatsocver.

13, Interpretation and Crder of Precedence. The provisions of this Addendum shal)
prevail over any provisions in the Contract that may conflict or appear inconsizient with
any provision in this Addendum. Together. the Contract and this Addendum shali he
interpreted as broadly ns necessary o implement and comply with HIPAA and the
Privacy Rule. The partics agree that any ambiguity in this Contract shall be reselved in
faver of a meaning that complics and is consistent with HIPAA and the Privacy Rule.
This Contract supcrcedes and replaces any previous separately exceoted HIPAA
addendum between the parlies.

14, Survival of Certain_Contract Terms. Notwithstanding anything herein 10 the
contrary, Associate’s nhligations under Section J{d} {"Effect nf Terminition™) and
Section 12 (“No Third Party Beneficiarics™) shall survive iermination of this Contract and
shall be enforceable by CE as Provided herein in the event of such failure to perform or
comply by the Associate. This Addendum shall remain in effeet doring the term of the
Coniract including any extensions.

15, Representatives and Notice.

a. Representalives. For {he purpese of the Contract, the individuals identified
elsewhere in this Contract shall be the representatives of the respechive parties. 1 no
representalives are identified in the Contract, the imdividuals Hated helow are hereby
designated as the partics® respective representalives for purpeses nf this Contract. Either
parly may from lime to time designate in writing new or snbstitule representatives.

b. Notices, All required notices shall b in writing and shall be hand
delivered or given hy certified or registered mail to the representatives at the addresses
set forth below.

State/Covered Entity Representative:

MName: Michacl Arellano

Title: Chief

Department and Division: Department of Corrections/Private Prisons Monttoring Unit
Address: 2862 South Circle Drive

Colorade Springs Colorade 80906

Contractor/Business Associate Representative:
Name; T.E., Allumbaugh

Title: Chairman, Board of County Commisgioners
Department and Division:

Address: 603 Main, Suite 2
Ordway, CO 81063
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ATTACITMENT A

This Attachment seis forth additional terms to the HIPAA Business Associato Addenduin, which
is part of the Contract dated June 17, 2004, between the Departiment of Comrections and Crawley County, ..
coniract number 05CAAQD056 {“Contract™) and is effective as of {{he “Altachment Cffective Date™} Tlus
Attachiment may be amended rom time o lime a8 provided in Seclion 10(b) of the Addendum.

1. Additional Permitted Uses. In addition to those purposes set forth in Section 2{a) of the
Addendum, Associate may use Protected Information as follows:

ionc . —

2. Additional Permnitted Disclosures. In addition to these purppses st forth in Seetion (B} of the
Addendum, Associate may disclose Protected Information as follows:

3. Subcontractor(s). The partics acknowledpe 1hat e following subeoniracinr: or apents of
Axsociate shall receive Protected Infortnation in the course of assishng Associale in the performance of 113

obligations inder this Contract:
The Crowley County Correctional Facility owied and operaled by Comreelrons Comoration of Amenica

4, Receipi. Associale’s reecipt of Prateeted Information pursnant to this Contract shall be deemed in
accur as follows, and Assaciate’s gbligations under the Addendum shatl commence with respect to such

PHI upon such receipt:
At the moment said mformation is received by the Associate or their apeni,

5. Additional Restrictions on Use of Data. CE {5 a Business Associate of certain other Covered
Entities and, pursuant to such oblipations of CE; Associate shall comply with the foilowing resiriciions on
the use and disclosure of Protected Information: '

MNong

B. Adcitional Terms, fThis section may include specifications for disclosure format, method of
transmission, use af an imternediary, wse of digital signatures or PRI, anthentication, additiona! security
of privacy specifications, de-identification or re-identification of data and other additional terms.}

MNone
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Crowley County Correctional Facility Riot Response

July 20, 2004

Direct Expenses to be Reimbursed

Personnel $225,228.22
Travel 1,508.53
Clothing 1,554.43
Medical 116,573.48
Other 40,760.29
Total Reimbursement: $385,624.95
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Glossary

AVCEF: Arkansas Valley Correctional Facility
BCCF: Bent County Correctional Facility
CBI: Colorado Bureau of Investigation
CCA: Corrections Corporation of America
CCCF: Crowley County Correctional Facility
CCF: Centennial Correctional Facility
CDOC: Colorado Department of Corrections
CM: Case Manager

CO: Correctional Officer

COPD: Code of Penal Discipline

CSP: Colorado State Penitentiary

CTA: Corrections Training Academy

CTU: Central Transportation Unit

DTR: Digital Transmission Radio

EMCC: Emergency Mobile Command Center
ERT: Emergency Response Team

ESC: Emergency Support Center

FLCF: Fort Lyon Correctional Facility

GP: General Professional

HCCF: Huerfano County Correctional Facility
IDO: Intake, Diagnostic, & Orientation
KCCC: Kit Carson Correctional Center

LAN: Local Area Network

LCF: Limon Correctional Facility

P1O: Public Information Officer

PMC: Pueblo Minimum Center

PPMU: Private Prisons Monitoring Unit
SCCF: San Carlos Correctional Facility
SORT: Special Operations Response Team
STG: Security Threat Group

TCCF: Tallahatchie County Correctional Facility
YOS: Youth Offender Services
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