ZACHARY FECHHEIMER

2005 Lyon Street, San Francisco, California 94115
Office (415) 885-5918

Fax (415) 885-0685

E-mail zafechhe@gmail.com

September 19, 2013

Michael J. Haddad
HADDAD & SHERWIN
505 Seventh Street
Oakland, CA 94612

Re.: CORIZON HEALTH, INC.

REPORT OF INVESTIGATION

Investigation at the office of The County of Alameda, General Services Agency
revealed the enclosed Medical Services Agreement for Master Contract No. 900324 for
Prison Health Services, Inc., which is also known as Corizon Health, Inc.
(Enclosure #1)

Please advise.

Zachary Fechheimer

(Enclosure #1)
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COUNTY OF ALAMEDA
MEDICAL SERVICES AGREEMENT

This Agreement, and the Medical Services Interim Agreement, for Master Contract No.
400324 (Procurement No. 3459, Purchase Order No. SHERF-0000005496). ( said interim
agreement, dated 9/17/08, is for the time period from the end of the last Agreement
{Contract No. 10123/EP/03) July 1, 2008 to October 31, 2008), are made and entered into
effective the first day of July, 2008, by and between the County of Alameda (hereinafter
referred to as the “County™) and Prison Health Services, Inc. (herematter referred to as
“PHS” or “Contractor”) for the provision of health services to inmates in the custody of
the Alameda County Shernff™s Office (hereinafter referred to as *ACS0™). County and
PHS are deemed to be “the parties™.

WITNESSE
Whereas, County desires to procure comprehensive professional medical,
pharmaceutical, dental and similar inmate medical services and related administrative
services of PHS which are more fully described in the Exhibits hereto (“"Comprehensive
Inmate Medical Services™); and

Whereas, PHS is professionally qualified to provide such services and is willing to
provide same to County under the terms and conditions set forth herein;

Now, therefore, in consideration of the promises and agreements hereafier set forth, the
parties agree that County does hereby retain PHS to provide inmate medical services,
and PHS accepts such engagement, on the General Terms and Conditions hereinafter
specified in this Agreement, the Additional Provisions attached hereto, and the following
described exhibits, all of which are incorporated into this Agreement by this reference:

Exhibit A Definition of Services

Exhibit A-1 Description of Services

Exhibit A-2  Scope of Work

Exhibit A-3 Staffing Patterns

Exhibit A-4 Electronic Medical Records

Exhibit A-5 General Environmental Requirements

Exhibit B Payment Terms

Exhibit C  Insurance Requirements

Exhibit D Debarment and Suspension Certification

Exhibit E Contract Compliance Reporting Regquirements

ExhibitF The “Scope.” “Specific Contractor Requirements,” and
“Deliverables/Reports™ sections within County's Request for Proposal
No. 900324 (RFP)
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Exhibit G The “Executive Summary,” “Description of the Proposed Services,”
“Implementation Plan & Schedules,” and “Bid Form/Pricing” sections of
PHS® Proposzal dated December 7, 2007

The effective date and term of this Agreement shall be from July 1, 2008 through June
30, 2011, Upon mutual written agreement of the parties, the contract may be renewed for
two additional one yvear periods.

The compensation payable to Contractor shall not exceed Seventy Seven Million Six
Hundred Forty-Four Thousand Six Hundred Twenty Three Dollars ($77,644.623.00),
including the spent amount paid to PHS for the period of July 1, 2008 through October
31, 2008 of Seven Million Nine Hundred Sixty Five Thousand Two Hundred Sixty Six
and 68/100 Dollars ($7,965,266.68), for the term of this Agreement.

The compensation payable to Contractor’s sub-contracted pharmacy provider, Maxor
CPS, shall not exceed Nine Million Dollars ($9,000,000.00), including the spent amount
paid to Maxor CPS for the period of July 1, 2008 through October 31, 2008 of Eight
Hundred Thousand Dollars ($800,000.00), for the term of this Agreement.



ParBoardApPO No, Procurement Contract No. Master Contract No, 200324

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of
the day and year first above written.

COUNTY OF ALAMEDA PRISON HEALTH SERMICES, INC.

By: . #
1gnature o ignature
Name: ) olrn @-Q-Mmq— Name: Ké,}f// /g/z‘_%
(Printed) (Printed)
Title: Purchasing Agent Title: ﬁ #r . fq)L ’L [ EL
Date: \‘1.71"%;/ c% Date: f/!/)& 2§
Approved as to Form: By signing above, signatory warrants

and represents that he/she executed
this Agreement in his'her authorized
capacity and that by his/her signature
on this Agreement, he/she or the
entity upon behalf of which he/she

acted, executed this Agreement.
By: ﬁr"ﬁ 7’./].;"-
County Cuunfel Signature
APPROVED AS TO FORM
DEPT.
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GENERAL TERMS AND CONDITIONS

INDEPENDENT CONTRACTOR: As referred to in this Agreement, “PHS” refers not
only to the named corporation but to its officers, employees and agents. No relationship
of employer and employee is created by this Agreement; it being understood and agreed
that Contractor is an independent contractor, Contractor is not the agent or employee of
the County in any capacity whatsoever, and County shall not be hiable for any acts or
omissions by Contractor nor for any obligations or liabilities incurred by Contractor.

Contractor shall have no claim under this Agreement or otherwise, for seniority,
vacation time, vacation pay, sick leave, personal time off, overtune, health insurance,
medical care, hospital care, retirement benefits, social security, disability, Workers®
Compensation, or uncmployment insurance benefits, civil service protection, or
employee benefits of any kind.

Contractor shall be solely liable for and obligated to pay directly all applicable payroll
taxes (including federal and state income taxes) or contributions for unemployment
insurance or old age pensions or annuities which are imposed by any governmental
entity in connection with the labor used or which are measured by wages, salaries or
other remuneration paid to its officers, agents or employees and agrees to indemnify and
hold County harmless from any and all liability which County may incur because of
Contractor’s failure to pay such amounts.

In carrying out the work contemplated herein, Contractor shall comply with all
applicable federal and state workers” compensation and liability faws and regulations
with respect to the officers, agents and/or employees conducting and participating in the
work: and agrees that such officers, agents, and/or employees will be considered as
independent contractors and shall not be treated or considered in any way as officers,
agents and/or employees of County.

Contractor does, by this Agreement, agree to perform its said work and functions at all
times in strict accordance with currently approved methods and practices in its health
care field and that the sole interest of County is to insure that said service shall be
performed and rendered in a competent, efficient, timely and satisfactory manner and in
accordance with the highest professional and accreditation standards required by the
County agency concerned.

Notwithstanding the foregoing, if the County determines that pursuant to state and
federal law Contractor or any of its officers, employees, subcontractors, or agents is an
employee for purposes of income tax withholding, County may upon two week’s notice
to Contractor, withhold from payments to Contractor hereunder federal and state income
taxes and pay said sums to the federal and state governments.

INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall hold
harmless, defend and indemnify the County of Alameda, its Board of Supervisors,
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employees and agents from and against any and all claims, losses, damages. liabilities
and expenses, including but not limited to attorneys’ fees, arising out of or resulting
from the performance of services under this Agrecement, provided that any such claim,
loss, damage, liability or expense is attributable to bodily injury, sickness, disease,
death or to injury to or destruction of property, including the loss therefrom, or to any
violation of federal, state or municipal law or regulation, which arises out of or is any
way connected with the performance of this agreement (collectively “Liabilities™)
except to the extent such Liabilities are caused by the negligence or willful misconduct
of any indemnitee. The County may participate in the defense of any such claim
without relieving Contractor of any obligation hereunder,

In the event that Contractor or any employee, agent, or subcontractor of Contractor
providing services under this Agreement is determined by a court of competent
jurisdiction or the Alameda County Employees’ Retirement Association (ACERA) or
California Public Employees’ Retirement System (PERS) to be eligible for enrollment
in ACERA and PERS as an employee of County, Contractor shall indemnify, defend,
and hold harmless County for the payment of any employee and/or employer
contributions for ACERA and PERS benefits on behalf of Contractor or its employees,
agents, or subcontractors, as well as for the payment of any penaltics and interest on
such contributions, which would otherwise be the responsibility of County.

INSURANCE: Contractor shall at all times during the term of the Agreement with the
County maintain in force those insurance policies as designated in the attached Exhibat
C, and will comply with all those requirements as stated therein.

PREVAILING WAGES: Pursuant to Labor Code Sections 1770 et seq.. Contractor shall
pay to persons performing labor and services for this Agreement not less than the general
prevailing rate of per diem wages for work of a similar character in the locality in which
the Work is performed, and not less than the general prevailing rate of per diem wages for
legal holiday and overtime work in said locality, which per diem wages shall not be less
than the stipulated rates contained in a schedule thereof which has been ascertained and
determined by the Director of the State Department of Industrial Relations to be the
general prevailing rate of per diem wages for cach craft or type of workman or mechanic
needed to execute this contract.

WORKERS' COMPENSATION: Contractor shall provide Workers' Compensation
insurance, as applicable, at Contractor's own cost and expense and further, neither the
Contractor nor its carrier shall be entitled to recover from County any costs, settlements,
or expenses of Workers' Compensation claims arising out of this Agreement.

CONFORMITY WITH LAW AND SAFETY:

a. In performing services under this Agreement, Contractor shall observe and
comply with all applicable laws, ordinances. codes and regulations of
governmental agencies, including federal, state, municipal, and local governing
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bodies, having jurisdiction over the scope of services, including all applicable
provisions of the California Occupational Safety and Health Act. Contractor shall
indemnify and hold County harmless from any and all liability, fines, penalties
and consequences from any of Contractor’s failures to comply with such laws,
ordinances, codes and regulations.

Accidents: If a death or serious personal injury occurs to Contractor’s employed
ot contracted staff or substantial property damage occurs in connection with
Contractor’s performance of this Agreement, Contractor shall immediately notify
the Alameda County Risk Manager's Office by telephone. Contractor shall
promptly submit to County a written report, in such form as may be required by
County of all accidents which occur in connection with this Agreement, This
report must include the following imformation: (1) name and address of the
injured or deceased person(s); (2) name and address of Contractor's sub-
Contractor, if any; (3) name and address of Contractor’s hability insurance
carrier; and (4) a detailed description of the accident and whether any of County's
equipment, tocls, material, or staff was involved.

Contractor further agrees to take all reasonable steps to preserve all physical
evidence and information which may be relevant to the circumstances
surrounding a potential claim, while maintaining public safety, and to grant to the
County the opportunity to review and inspect such evidence, including the scene
of the accident.

7. DEBARMENT AND SUSPENSION CERTIFICATION: {Applicable to all agreements
funded in part or whole with federal funds and contracts over $25,000).

By signing this agreement and Exhibit D, Debarment and Suspension
Certification, Contractor/Grantee agrees to comply with applicable federal
suspengion and debarment regulations, including but not limited to 7 Code of
Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR
80.35, 45 CFR 92.35 and Executive Order 12549,

By signing this agreement, Contractor certifies to the best of its knowledge and
belief, that it and its principals:

(1) Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntanly excluded by any federal department or agency,
and,

{2}  Shall not knowingly enter into any covered transaction with a person who
is proposed for debarment under federal regulations, debarred, suspended,
declared ineligible, or voluntarily excluded from participation in such
transaction.
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PAYMENT: For services performed in accordance with this Agreement, payment shall
be made to Contractor as provided in Exhibit B hereto.

TRAVEL EXPENSES: Contractor shall not be allowed or paid travel expenses unless
set forth in this Agreement.

TAXES: Payment of all applicable federal, state. and local taxes shall be the sole
responsibility of the Contractor.

OWNERSHIP OF DOCUMENTS: Contractor hereby assigns to the County and its
assignees all copyright and other use rights in any and all proposals, plans,
specifications, reports and related documents (including computerized or electronic
copies) respecting in any way the subject matter of this Agreement, whether prepared by
the County, the Contractor, the Contractor’s sub-Contractors or third parties at the
request of the Contractor (collectively, “Documents and Materials™). This explicitly
includes the electronic copies of all above stated documentation.

Notwithstanding anything in this Agreement to the contrary, the term Documents and
Materials shall not include PHS forms and other tangible work product or materials
prepared or developed by PHS as part of its general business operations and not
specifically for the subject matter of this Agrecment.

Contractor also herchy assigns to the County and its assignecs all copyright and other
use rights in any Documents and Materials including electronic copies stored in
Contractor’'s Information System, respecting in any way the subject matter of this
Agreement,

Contractor shall be permitted to retain copies, including reproducible copies and
computerized copies, of said Documents and Matenals, Contractor agrees to take such
further steps as may be reasonably requested by County to implement the aforcsaid
assignment. If for any reason said assignment is not effective, Contracior hereby grants
the County and any assignee of the County an express royalty — free license to retain
and use said Documents and Materials. The County’s rights under this paragraph shall
apply regardless of the degree of completion of the Documents and Materials and
whether or not Contractor's services as set forth in Exhibit “A" of this Agreement have
been fully performed or paid for.

in Contractor’s contracts with other Contractors, Contractor shall expressly obligate its
Sub-Contractors to grant the County the aforesaid assignment and license rights as to
that Contractor’s Documents and Materials. Contractor agrees to defend, indemnify and
hold the County harmless from any damage caused by a failure of the Contractor to
obtain such rights from its Contractors and‘or Sub-Contractors.

Contractor shall pay all royalties and license fees which may be due for any patented or
copyrighted materials, methods or systems selected by the Contractor and incorporated
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into the work as set forth in Exhibit “A”, and shall defend, indemnify and hold the
County harmless from any claims for infringement of patent or copyright arising out of
such selection. Notwithstanding any other language in this Agreement to the contrary,
the County’s rights under this Paragraph 11 shall not extend to any computer software
or web-hased applications owned or otherwise used by PHS, its agents, employees or
subcontractors to create such Documents and Materials. The County agrees that
Catalyst™, PHS" web-based electronic health record, its underlying source code,
application, information and materials are proprietary to PHS. PHS shall retain sole
ownership and all rights, title and interest in and to Catalyst and its underlying source
code, application, information and materials.

CONFLICT OF INTEREST; CONFIDENTIALITY: The Contractor covenants that it
presently has no interest, and shall not have any interest, direct or indirect, which would
conflict in any manner with the performance of services required under this Agreement.
Without imitation, Contractor represents to and agrees with the County that Contractor
has no present, and will have no future, conflict of interest between providing the
County services hereunder and any other person or entity (including but not limited to
any federal or state or regulatory agency) which has any interest adverse or potentially
adverse to the County, as determined in the reasonable judgment of the Board of
Supervisors of the County.

The Contractor agrees that any information, whether proprietary or not, made known to
or discovered by it during the performance of or in connection with this Agreement for
the County will be kept confidential and not be disclosed to any other person. The
Contractor agrees to immediately notify the County by notices provided in accordance
with Paragraph 13 of this Agreement, if it is requested to disclose any information made
known to or discovered by it during the performance of or in connection with this
Agreement. These conflict of interest and future service provisions and limitations shall
remain fully effective five (5) years after termination of services to the County
hereunder.

NOTICES: All notices, requests, demands, or other communications under this
Agreement shall be in writing, Notices shall be given for all purposes as follows:

Personal delivery: When personally delivered to the recipient, notices are effective on
delivery.

Certified Mail: When mailed certified mail, return receipt requested, notice is effective
on receipt, if delivery is confirmed by a return receipt.

Ovemight Delivery: When delivered by overnight delivery (Federal
Express/Airbome/United Parcel Service/DHL WorldWide Express) with charges
prepaid or charged to the sender’s account, notice is effective on delivery, if delivery is
confirmed by the delivery service. Telex or facsimile transmission: When sent by telex
ot facsimile to the last telex or facsimile number of the recipient known to the party

8
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giving notice, notice is effective on receipt, provided that (a) a duplicate copy of the
notice is promptly given by first-class or certified mail or by overnight delivery, or (b)
the receiving party delivers a written confirmation of receipt. Any notice given by telex
or facsimile shall be deemed received on the next business day if it is received after 5:00
p.m. (recipient’s time) or on a non-business day.

Addresses for purpose of giving notice are as follows:

To the County: Alameda County Sheriff"s Office
Gregory J. Ahern, Sheriff/Coroner
1401 Lakeside Drive, 12" Floor
Qakland, CA 94612

and Alameda County Sheriff’s Office
Commander, Detentions & Corrections Division
1401 Lakeside Drive, 12% Floor
Oakland, CA 94612

and Clerk, Alameda County Board of Supervisors
1221 Oak Strect, Suite 536
Oakland, CA 94612

and County Administrator
1221 Oak Street, Suite 555
Oakland, CA 94612

To PHS: Prison Health Services, Inc.

105 Westpark Drive, Suite 200
Brentwood, Tennessee 37027
Attn: President with cc to General Counsel

and Prison Health Services, Inc.
1150 Ballena Boulevard, Suite 200
Alameda, CA 94501
Attn: Health Services Admimstrator

Any correctly addressed notice that is refused, unclaimed, or undeliverable because of
an act or omission of the party to be notified shall be deemed effective as of the first
datc that said notice was refused, unclaimed, or deemed undeliverable by the postal
authorities, messenger, or overmight delivery service.

Any party may change its address or telex or facsimile number by giving the other party
notice of the change in any manner permitted by this Agreement.
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USE OF COUNTY PROPERTY: Contractor shall not use County property (including
cquipment, instruments and supplies) or personnel for any purpose other than in the
performance of its obligations under this Agreement.

EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS: Contractor
assures that it will comply with Title VII of the Civil Rights Act of 1964 and that no
person shall, on the grounds of race, creed, color, disability, sex, sexual orientation,
national origin, age, religion, Victnam era Veteran's status, political affiliation, or any
other non-merit factor, be excluded from participation in, be demied the benefits of, or be
otherwise subjected to discrimination under this Agreement,

a. Contractor shall, in all solicitations or advertisements for applicants for
employment placed as a result of this Agreement, state that it is an “Equal
Opportunity Employver™ or that all qualified applicants will receive consideration
for employment without regard to their race, creed, color, disability, sex, sexual
orientation, national origin, age, religion, Vietnam era Veteran's status, political
affiliation, or any other non-merit factor.

b. Contractor shall, if requested to so do by the County, certify that it has not, in the
performance of this Agreement, discriminated against applicants or cmployees
because of their race, creed, color, disability, sex, sexual orientation, national
origin, age, religion, Vietnam era Veteran's status, political affiliation, or any
other non-merit factor.

& If requested to do so by the County, Contractor shall provide the County with
access to copies of all of its records pertaining or relating to its employment
practices, except to the extent such records or portions of such records are
confidential or privileged under state or federal law.

d. Contractor shall recruit vigorously and encourage minority - and women-owned
businesses to bid its subcontracts.

& Nothing contained in this Agreement shall be construed in any manner so as to
require or permit any act which is prohibited by law.

£ The Contractor shall include the provisions set forth in paragraphs a through ¢
(above) in each of its subcontracts.

DRUG-FREE WORKPLACE: Contractor and Contractor's employees shall comply
with the County’s policy of maintaining a drug-free workplace. Neither Contractor nor
Contractor’s employees shall unlaw fully manofacture, distribute, dispense, possess or
use controlled substances, as defined in 21 U.S.C. § 812, including, but not limited to,
marijuana, heroin, cocaine, and amphetamines, at any County facility or work site. If
Contractor or any employee or subcontractor or agent of Contractor is convicted or
pleads nolo contendere to a criminal drug statute violation occurring at a County facility
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or work site, the Contractor within five days thereafter shall notify the head of the
County department/agency for which the contract services are performed. Violation of
this provision shall constitute a material breach of this Agreement.

AUDITS; ACCESS TO RECORDS: The Contractor shall make available to the
County, its authorized agents, officers, or employees, for examination any and all
ledgers, books of accounts, invoices, vouchers, cancelled checks, and other records or
documents evidencing or relating to the expenditures and disbursements charged to the
County, and shall furnish to the County, its authorized agents, officers or employees
such other evidence or information as the County may require with regard to any such
expenditure or disbursement charged by the Contractor.

The Contractor shall maintain full and adequate records in accordance with County
requirements to show the actual costs incurred by the Contractor in the performance of
this Agreement. If such books and records are not kept and maintained by Contractor
within the County of Alameda, California, Contractor shall, upen request of the County,
make such books and records available to the County for inspection at a location within
County or Contractor shall pay to the County the reasonable, and necessary costs
incurred by the County in inspecting Contractor’s books and records, including, but not
limited to, travel, lodging and subsistence costs. Contractor shall provide such
assistance as may be reasonably required in the course of such mspection. The County
further reserves the right to examine and reexamine said books, records and data during
the three (3) year period following termination of this Agreement or completion of all
work hereunder, as evidenced in writing by the County, and the Contractor shall in no
event dispose of, destroy, alter, or mutilate said books, records, accounts, and data in
any manner whatsoever for three (3) years after the County makes the final or last
payment or within three (3) years after any pending issues between the County and
Contractor with respect to this Agreement are closed, whichever is later.

DOCUMENTS AND MATERIALS: Contractor shall maintain and make available to
County for its inspection and use during the term of this Agreement, all Documents and
Materials, as defined in Paragraph 11 of this Agreement. Contractor’s obligations under
the preceding sentence shall continne for three (3) years following termination or
expiration of this Agreement or the completion of all work hereunder (as evidenced in
writing by County), and Contractor shall in no event dispose of, destroy, alter or
mutilate said Documents and Materials, for three (3) years following the County’s last
payment to Contractor under this Agreement.

TIME OF ESSENCE: Time is of the essence in respect to all provisions of this
Agreement that specify a time for performance; provided, however, that the foregoing
shall not be construed to limit or deprive a party of the benefits of any grace or use
period allowed in this Agreement,

TERMINATION: This Agreement may be terminated without cause by either party
upon at least one hundred twenty (120) days prior written notice in accordance with the
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notice section of this Agreement. In the event that the County should abandon,
terminate or suspend the Contractor’s work, the Contractor shall be entitled to payment
for services provided hereunder prior to the effective date of said suspension,
termination or abandonment. Said payment shall be computed in accordance with
Exhibit B hereto, provided that the maximum amount payable to Contractor for its
Comprehensive Inmate Medical Services shall not exceed $77,644,623 payment for
services provided hereunder prior to the effective date of said suspension, termination or
abandonment,

SMALL LOCAL AND EMERGING BUSINESS PARTICIPATION: PHS currently
subcontracts with PHS Medical Covporation PC (1150 Ballena Blvd., Ste 200, Alameda,
CA 94501, Young S. Kim MD, Principal), S C.L. Print Associates (555 Peters Avenue
#260A, Pleasanton, CA 94566, Jettrey Lenchi, Principal) and PickPoint Corporation
(4234 Hacienda Drive #101 |, Pleasanton, CA 94588, Kevin Delaney, Principal ) for
services to be provided under this Agreement in an aggregate amount of at least thirteen
percent (13%) of the available SLEB dollars for this contract value with the exception of
expense payments going to local, community based hospitals for inpatient care, emergency
room services, and specialty clinics, and outside physician and specialized professional
services, accounting for 11% of total costs; salaries and benefits for staff working
directly at the jail estimated at 31%; and direct purchases of psychotropic drugs by
Behavioral Health Care Services (BHCS) equal to approximately 11% for this
Agreement. PHS will continue their efforts to maximize payments for expenses to
SLEB(s), and to work with GSA-Purchasing and the Office of Acquisition and Policy
(OAP) to identify certified businesses for 20% SLEB participation under this Agreement
in accordance with County’s Small and Emerging Local Business provision.

Participation of a small and/or emerging local business must be maintained for the term
of this contract. Contractor shall not substitute the small and/or emerging local
business(s) listed in this agreement without prior written approval from the County.
County will be under no obligation to pay contractor for the percent committed to a
small and/or local business if the work is not performed or not performed by the listed
small and/or emerging local business. Said requests to substitute a small and/or
emerging local business shall be submitted in writing. Contractor shall not substitute
the subcontractor(s) without prior written approval from the Alameda County Auditor
Controller Agency, Office of Contract Compliance Officer.

Contractor shall provide SLEB utilization reports when invoicing the County utilizing
the Alameda County Compliance System. Contractor and Contractor’s small and/or
emerging local businesses participating as subcontractors on the awarded contract are
required to use the County web-based compliance system as described in Exhibit E
(Contract Compliance Reporting Requirements) to report and validate payments made
by Prime Contractors to the certified small and/or emerging local businesses. It is the
Contractor’s responsibility to ensure that they and their subcontractors are registered
and trained as required to utilize the Alameda County Contract Compliance System.

12
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Contractor questions regarding utilization of the Alameda County Contract Compliance
System are to be directed to the Auditor- Controller’s Office of Contract Compliance
(OCC) located at 1221 Oak St., Rm. 249, Oakland, CA 94612 at Tel: (510) §91-5500,
Fax: (510) 272-6502 or via E-mail at ACSLEBcompliance{@acgov org if you have any
other questions regarding utilization of the Alameda County Contract Compliance
System.

FIRST SOURCE PROGRAM: For contracts over $100,000, Contractor shall provide
County ten (10) working days to refer 1o Contractor, potential candidates to be
considered by Contractor to fill any new or vacant positions that are necessary to fulfill
their contractual obligations to the County that Contractor has available during the
contract term before advertising to the general public.

CHOICE OF LAW: This Agreement shall be governed by the laws of the State of
California.

WAIVER: No waiver of a breach, failure of any condition, or any right or remedy
contained in or granted by the provisions of this Agreement shall be effective unless it 1s
in writing and signed by the party waiving the breach, failure, right or remedy. No
waiver of any breach, failure, right or remedy shall be deemed a waiver of any other
breach, failure, right or remedy, whether or not similar, nor shall any waiver constitute a
continuing waiver unless the writing so specifies.

ENTIRE AGREEMENT: This Agreement, including all attachments, exhibits, and any
other documents specifically incorporated into this Agreement, shall constitute the
entire agreement between County and Contractor relating to the subject matter of this
Agreement. As used herein, Agreement refers to and includes any documents
incorporated herein by reference and any exhibits or attachments, This Agreement
supersedes and merges all previous understandings, and all other agreements, written or
oral, between the parties and sets forth the entire understanding of the parties regarding
the subject matter thereof. The Agreement may not be modified except by a written
document signed by both partics.

HEADINGS: The headings are for convenience of reference only and shall in ne way
affect interpretation of the Agreement.

ADVERTISING OR PUBLICITY: Contractor shall not use the name of County, its
officers, directors, employecs or agents, in advertising or publicity releases or otherwise
without securing the prior written consent of County in each instance.

MODIFICATION OF AGREEMENT: This Agreement may be supplemented,
amended or modified only by the mutual agreement of the parties. No supplement,
amendment or medification of this Agreement shall be binding unless it is in writing
and signed by authorized representatives of both parties.

13
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ASSURANCE OF PERFORMANCE: If at any time County believes Contractor may
not be adequately performing its obligations under this Agreement or that Contractor
may fail to complete the Services as required by this Agreement, County may request
from Contractor prompt wrilten assurances of performance and a written plan
acceptable to County to correct the observed deficiencics in Contractor’s performance.
Contractor shall provide such written assurances and written plan within ten (10}
calendar days of its receipt of County’s request and shall thereafter diligently commence
and fully perform such written plan. Contractor acknowledges and agrees that any
failure to provide such written assurances and written plan within the required time is a
material breach under this Agreement.

SUBCONTRACTING/ASSIGNMENT: Contractor shall not subcontract, assign or
delegate any portion of this Agreement or any duties or obligations hereunder without
the County’s prior written approval of the facility Commanding Officers for Santa Rita
Jail and Glenn E. Dyer Detention Facility.

. Neither party shall, on the basis of this Agreement, contract on behalf of or in the
name of the other party. Any agreement that violates this Section shall confer no
rights on any party and shall be null and void.

b. Contractor shall only use the subcontractors agreed to in writing by the County
and shall not substitute subcontractors without County’s prior written approval,

e Contractor shall remain fully responsible for compliance by its subcontractors
with all the terms of this Agreement, regardless of the terms of any agreement
between Contractor and its subcontractors.

SURVIVAL: The obligations of this Agreement, which by their nature would continue
beyond the termination on expiration of the Agreement, including without limitation,
the obligations regarding Indemnification (Paragraph 2), Ownership of Documents
(Paragraph 11), Conflict of Interest (Paragraph 12), Audits; Access to Records
{Paragraph 17); Documents and Materials (Paragraph 18) Termination (Paragraph 20}
and Patent and Copyright Indemnity (Paragraph 33) shall survive termination or
expiration.

SEVERABILITY: If a court of competent jurisdiction holds any provision of this
Agreement to be illegal, unenforceable, or invalid in whole or in part for any rcason, the
validity and enforceability of the remaining provisions, or portions of them, will not be
affected, unless an essential purpose of this Agreement would be defeated by the loss of
the illegal, unenforceable, or invalid provision.

PATENT AND COPYRIGHT INDEMNITY: Contractor represents that it knows of no
allegations, claims, or threatened claims that the matenals, services, hardware or
software (“Contractor Products™) provided to County under this Agreement infringe any
patent, copyright or other proprietary right. Contractor shall defend, indemnify and hold
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harmless County of, from and against all losses, claims, damages, liabilities, costs
expenses and amounts (collectively, “Losses™) ansing out of or in connection with an
assertion that any Contractor Products or the use thereof, infringe any patent, copyright
or other proprietary right of any third party. County will: (1) notify Contractor
promptly of such claim, suit or assertion; (2) permit Contractor to defend, compromise,
or settle the claim; and, (3) provide, on a reasonable basis, information to enable
Contractor 1o do so. Contractor shall not agree without County’s prior written consent,
to any settlement, which would require County to pay money or perform some
affirmative act in order to continue using the Contractor Products.

a. If Contractor is obligated to defend County pursuant to this Section 32 and fails
to do so after reasonable notice from County, County may defend iself and/or
settle such proceeding, and Contractor shall pay to County any and all losses,
damages and expenses (including attorney’s fees and costs) incurred in
relationship with County’s defense and/or settlement of such proceeding.

b. In the case of any such claim of infringement, Contractor shall either, at its
option, (1) procure for County the right to continue using the Coniractor
Products; or (2) replace or modify the Contractor Products so that that they
become non-infringing, but equivalent in functionality and performance.

. Notwithstanding this Section 32, County retains the right and ability to defend
itself, at its own expense, against any claims that Contractor Products infringe
any patent, copyright, or other intellectual property right.

OTHER AGENCIES: Other tax supported agencies within the State of California who
have not contracted for their own requirements may desire to participate in this contract.
The Contractor is requested to service these agencics and will be given the opportunity
to accept or reject the additional requirements. If the Contractor elects to supply other
agencics, orders will be placed directly by the agency and payments made dircctly by
the agency.

SIGNATORY: By signing this agreement, signatory warrants and represents that
hefshe executed this Agreement in his‘her authorized capacity and that by his'her
signature on this Agreement, he/she or the entity upon behalf of which he/she acted,
exccuted this Agreement.

TRANSITION: In the event that the provider of Medical Services to County inmates
changes for any reason including but not limited to termination of the Agreement, PHS
shall be responsible for ensuring that the management, operational, and reporting
responsibilities for healthcare services are transferred as smoothly as possible to any
succeeding contractor providing comprehensive inmate medical services to the County.
PHS agrees to cooperate fully with the County and any other succeeding contractor during
the transition. PHS and County will establish a transition team composed of appropriate
medical and jail staff personnel, including Medical Records and clinical representatives,
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and Medical Physician, and Dr. Benton. The transition team will follow a transition
checklist approved by the County. PHS will cooperate fully with the subsequent vendor in
effecting a smooth transition.

In addition thereto, PHS will allow their medical personnel to apply for transfer to the new
provider without penalty or payment of a finder’s fee, or any other fee, assessment or
charge of any nature, assessed to either new provider, ACSO, or County resulting from
such transter of personnel,

[END OF GENERAL TERMS AND CONDITIONS]
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EXHIBIT A
DEFINITION OF SERVICES

Prison Health Services, Inc. (PHS) shall provide contracted Comprehensive Inmate
Medical Services at Alameda County Santa Rita Jail (SRJ), 5325 Broder Boulevard,
Dublin, California 94568, and at the Glenn E. Dyer Detention Facility (GEDDF) 550 —
6" Street, Oakland, California 94607 (collectively “the Facilities™), in accordance with
the General Terms and Conditions, Exhibit A-1, “Description of Services”, Exhuibit A-2,
“Scope of Work™, the “Scope,” “Specific Contractor Requirements,” and
“Deliverables/Reports™ sections within County’s Request for Proposal No.900324
(RFP), collectively Exhibit F, and the “Executive Summary,” “Description of the
Proposcd Services,” “Implementation Plan & Schedules,” and “Bid Form/Pricing”™
sections of PHS® Proposal dated December 7, 2007, collectively, Exhibit G.

a In the event of any conflict (direct or indirect) among any of the above-
referenced documents, the following order of precedence shall apply: (i) the
General Terms and Conditions, (ii) Exhibit A-1, (i11) Exhibit A-2, (iv) Exhibit
G and (v) Exhibit F. To the extent the General Terms and Conditions, Exhibit
A-1, and Exhibit A-2 are silent as to any particular matter or service, Exhibit
(i shall control.

All licenses necessary for PHS to render medical and health services as provided by this
Agreement shall be maintained throughout the term of this Agreement by PHS, its staff
members, and subcontractors participating in this Agreement. Such failure to maintain or
the revocation or non-renewal of any said license will be grounds for termination of this
Agreement by County.

PHS must maintain and or comply with all accreditations deemed appropriate by ACSO,
including, but not limited to the American Correction Association (ACA), the National
Committee on Correctional Health Care (NCCHC), and Commission on Accreditation for
Law Enforcement Agencies (CALEA) throughout the term of the Agreement.

PHS’ project team will consist of the following Key Personnel and subcontractors, as
applicable during the contract term:

Bill Wilson Health Services Administrator &
Regional Manager
Rod Holliman Group Vice President

PHS agrees that it shall not transfer or reassign the individuals identified above as Key
Personnel or substitute subcontractors without the express written agreement of County,
which agreement shall not be unreasonably withheld. Should such individual or
individuals in the employ of PHS no longer be employed by PHS during the term of
this Agreement, PHS shall make a good faith effort to present to County an individual
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with greater or equal qualifications as a replacement subject to County's approval,
which approval shall not be unreasonably withheld.

The approval of County to a requested change shall not release PHS from its other
obligations under this Agreement.

18
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EXHIBIT A-1

DESCRIFPTION OF SERVICES

A, The Counnty reserves the right of prior and continuing approval of all personnel who
work in the Facilities, either as an employee of PHS or under contract or subcontract
with PHS. PHS' employees and subcontractors {including candidates referred
through the First Source program) working at the Detention and Correction
facilities must be able to pass, to the satisfaction of Alameda County Sheriff’s
Office (ACSO0), a security and background check to be performed by ACSO.
This provision shall also pertain to any small and/'or emerging local business
participating in this contract for the term.

In addition to the ACSO background check, PHS will continue to offer a new
hire background check procedure for licensed nursing staff (RNs and LVNs) and
Administrators at the ACS0O Detention and Correction Facilities at no additional
cost to the Connty, In no way does this procedure replace or duplicate the
criminal record or other background checks that the ACSO will perform for
facility security clearance purposes.

PHS shall, at the written request of ACSO, replace any personnel, agent,
representative, contractor, subcontractor, or the employees of any agent,
representative, contractor or subcontractor of PHS for any reason, with or
without cause.

1. The County shall have the right to screen all health care personnel to
assure such personnel will not constitute a security risk to the Facilities.

2. PHS shall warrant that all personnel employed in the performance of thas
Agreement, whether they be PHS personnel or that of any PHS agent,
representative, contractor or subcontractor, possess the requuired expertise,
skill fraining, licensing, and professional competence to perform their
duties.

Under the terms of this Agreement a “meet and confer” process between the
parties is required for appointment of any regional PHS key personnel to a
capacity directly involved in the admimstration or support of this Agreement.
The County, in its sole discretion, has the right to ultimately reject a selected
PHS administrative candidate.

B. County Behavior Health Care Services (BHCS) staff shall be responsible for
mental health care after intake screening, and for crisis intervention, ongoing
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counseling and care. BHCS psychiatrists will also prescribe psychotropic
medications for their clients housed at the County detention faciliies. BHCS will
provide and pay for the psychotropic drugs to be dispensed by Maxor Correctional
Pharmacy Services (Maxor CPS), PHS’ subcontracted pharmacy provider. BHCS
is financially responsible for offsite inpatient and outpatient mental health and
psychiatric care for ACSO inmates.

PHS shall provide an annual report no later than January 317 of each year for the
previous calendar year of the Agreement to County and ACSO of its
compliance with current California laws, regulations and codes relating to the
Detention and Corrections Facilities Medical Programs at the Facilities. This
report will summarize the prior calendar year™s health care activities and make
the Shenff aware of upcoming goals and objectives for the detention Facilities
and plans for meeting those goals and objectives. This report is given to the
Sheriff’s Command Staff.

PHS will apply a proactive management approach ensuning a mechanism for
ongoing commumnication between health care stafl and the ACSO correctional
professionals. PHS administrative leadership will continue to look for ways to
improve operational efficiency, cost accountability and responsiveness to the
inmates and ACSO.

PHS® Contract Administrator:

i. PHS shall work under the auspices of the ACS0, and the Contract
Administrator, currently refemred to as the PHS Liaison Lieutenant and PHS
Liaison Sergeant, will be under the ACSO Commander of the Detention and
Corrections Division.

2 The Detention and Corrections Division Commander shall select a Contract
Compliance Officer (ACSO Project Officer) who shall have responsibilities
to include, but not be limited to:

. Contract compliance
b. Fiscal Considerations
3 Liaison with Provider (PHS) and respective County agencies, and
d. Protocol development assistance
PHS shall provide a qualified (Board Certified) physician (currently, Dr. Harold
Orr) designated as Medical Director or lead physician for the Services in this

Agreement. Specialty certification shall be in the field of intemal medicine, family
practice, or emergency room { ER) medicine. Alternatively, PHS may propose a
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“Board Eligible™ physician or a physician with specialty experience equivalent to
that of a Board Certified physician, either of which will be subyect to the approval
of ACSO, which may be accepted as Medical Director or lead physician in the sole
discretion of ACS0.

The PHS Medical Director is responsible for overall health care delivery for the
Facilitics. He or she must maintain current licenses and credentials to provide
services in the State of California.

The PHS Medical Director must provide written notification to the Command
Staff prior to any scheduled time away from the Facilities due to vacations or
illness. The notice will include the name of the alternate physician to act on
behalf of the PHS Medical Director during his‘her absence(s) from the Facilities
pursuant to PHS® staffing coverage plan set forth in Exhibit A-3 Staffing
Patterns.

Designated clinical full time equivalents (FTE s} shall be maintained at all times in
accordance with at least the Minimum Performance Levels described in Section
F.1. of Exhibit A-2 {i.e. should a person go on vacation they must be replaced by
comparable staff). Staffing plans may include consideration for a relief factor for
practitioners, but they are to be maintained in accordance with at least the
Mininmem Performance Levels set forth in Section F. 1. of Exhibit A-2. There shall
be one senior clinical staff member at each facility that shall be designated as the
contact person for the Commanding Officer of each facility and shall have
decision-making authority. For purposes of this Agreement, the term “senior
clinical staff member™ shall be a staff member with the gualifications of a
registered nurse or higher.

G.  Any new medical programs or other changes in the provisions of services
required by this Agreement, proposed to be implemented afier the date of this
Agreement, shall be reduced to writing and shall be undertaken only upon the
mutual agreement in writing by the County and PHS. Should a decision be
made to increase the scope of services in this Agreement, the County and PHS
shall mutually agree in writing to an adjustment in the cost of this Agreement, if
any, to be paid by the County to PHS. However, PHS shall bear all of the non-
capital costs of any new program(s) required to be implemented by PHS to
comply with the provisions of the contract compliance standards, and the County
shall bear any applicable capital costs.

H. Securty of Jail and Inmates:

1. PHS shall have no responsibility for the physical security of the Facilities,
or for the continuing custody of inmates, which shall be the responsibility
of County personnel. All PHS staff shall observe all applicable ACSO
policies and procedures concerning the operation of the Facilities, If any

21



PurBoard ApIM0 No. Procurement Contract Na. Master Contract No. 900324

recommendation by PHS RN or doctor in charge for healthcare services
for any individual inmate or group of inmates, including but not limited to
transfers to health care facilities, should not be carried out by ACSO for
any reason, PHS shall thereby be released from all responsibility, for any
harm or damage to that individual or group, resulting from the refusal of
ACSO0 to comply with the RN (designated as the medical person in charge
of the affected facility) or doctor’s recommendation(s).

2. ACSO0 agrees not to confine any person in a hospital or OPHU for
disciplinary reasons.

I In providing services to County, PHS must only employ medical, nursing, clinical
and administrative personnel who are certified and licensed by the appropriate
certification and/or licensing board, as required, by the Siate of California.

PHS will ensure that its professional health care employvees at the ACSO are
credentialed, maintain all required licenses, and have access to Continning
Education Units (CEU) to continually update their skills and knowledge to meet
California specific requirements.

During the termis) of this Agreement with annual updates, PHS must maintain a
record of each professional health care employee at the ACSO to include the
tollowing information:

Employee Name

Employee’s position

Date of Current certification or license and expiration date
Continuing Education Units

e
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EXHIBIT A-2

SCOPE OF WORK

A.  PHS' RESPONSIBILITIES FOR INMATES AND SERVICES

Healthcare Services provided by PHS arc intended only for those inmates
actually remanded into custody and/or booked into the Facilities and/or otherwise
committed to the Facilities, whichever occurs first, including inmates under
guard in outside hospitals if arraigned or committed to the ACSO’s custody.
Such inmates shall be included in the daily population count.

s

PHS becomes responsible for the medical care of an inmate when the
Health Services Director or Medical Director of PHS has been notified
that an inmate has been remanded or arraigned and/or otherwise
committed to the custody of ACSQO, or when physically booked into any
of the Facilities, whichever first occurs,

Inmates on any sort of "temporary release” including, but not limited to,
inmates temporarily relcased for the purpose of attending funerals or
gimilar family emergencies, inmates on escape status, inmates on pass or
parole who do not return to the Facilities, and inmates assigned to the
Electronic Surveillance Program, will not be included in the daily
population count, and shall not be the responsibility of PHS with respect
to the payment or furnishing of Healthcare Services,

fnmates who become ill or are injured while on "temporary release” (to
attend an outside program, funeral, etc) and who receive treatment outside
the Facilities will not be the financial responsibility of PHS with respect
to the costs of services provided by others (including County facilities)
relating to that particular illness or injury. The costs incurred by PHS for
providing services for such inmates, once the inmate is retumed to the
facility, are the financial responsibility of PHS. Other illnesses and
injuries for such inmates shall be the financial responsibility of PHS.

Inmates in the custody of other police or penal junisdictions are likewise
excluded from the population count, and are not the responsibility of PHS
for the furnishing or payment of Healthcare Services, unless and until they
are initially booked into a Facility or returned to the custody of ACSO.

It is understood and agreed that PHS shall be the sole supplicr and
coordinator of all medical programs for the Facilities, and as such, shall
have the authority and responsibility for the implementation, modification
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and continuation of any and all health care programs for the Facilities
within the requirements of this Agreement. "Modification” is defined as
any alteration in an existing service or program that does not require
additional staffing, funding or facilities or does not modify the terms of
this Agreement.

B. HEALTHCARE SERVICES REQUIREMENTS

t

Maintenance of Accreditations:

a. PHS shall assist the ACSO with any changes, updates or compliance
changes in accordance with the standards of the accrediting agencies
identified by the ACSO for the entire duration of this contract. For
purposes of this Agreement, the accrediting agencies currently
identified by ACSO include the ACA, NCCHC, and CALEA.

b. PHS shall submit an annual Compliance Report by no later than
March 1 of each year to ACSO on all applicable PHS and PHS
medical staff, and subcontractors (if applicable) certifications,
accreditations and licenses during the life of this contract. PHS
shall maintain a file of all certifications, accreditations and licenses
of applicable PHS and PHS medical staff at both facilities,

PHS will provide the following services {medical, nursing, dental,
pharmacy, laboratory, radiology, and dialysis). Specific services provided
by PHS to County shall include, but may net be limited to:

a Intake health screening

b, Health appraisals

e Sick call

d Physician services

& Maintenance of medical records
f. Procedures manual(s)

g Food services — special diets
Health screening — inmate workers

1. Consulting medical specialties
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Emergency services

Ot patient Services

Dental services
Prenatal/pregnancy services
Prosthesis/glasses

Hospital care

Pharmaceuticals

Ancillary services

Detoxification

Ambulance Transportation (as specified in Section B.3.0, herein)
Quality assurance

Statistics and record keeping, and

Health education/family planning/social services

3. Description of Health Care Services Program: PHS shall provide the
following accredited health care services:

a.

Intake Health Screening. Receiving scresning must be performed
for all inmates by a licensed registered nurse (RN) or an LVN under
the supervision of an RN, at the time of booking at the Santa Rita Jail
and Glenn E. Dyer Detention Facility. Except in emergencies, there
must be no gaps in nursing staff for lunch or rest breaks duning the
Intake, Transfer and Release (ITR) process, Mandatory tuberculosis
testing is begun at this point of contact in accordance with State and
local standards. PHS intake staff must be trained by Criminal Justice
Mental Health Staff in screemng for mental health conditions.
Criminal Justice Mental Health must provide PHS a copy of the
intake pre-screening procedure for mental health issues and referrals
on-site at cach Facility for reference by ACSO and PHS medical
staff.

Fourteen (14) Day Health Appraisal.  This examination (history
and physicals) is for all inmates coming into the Sheriff"s custody
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and must be completed within the first 14 days of their incarceration
in order to be in compliance with applicable standards of the
accrediting agencies identified by the ACSO. The PHS 14 day
Health Appraisal includes a mental health assessment. Criminal
Tustice Mental Health staff will be responsible for traimning PHS
medical staff in the performance of the mental health assessment
portion of the 14 day Health Appraisal. PHS will provide this
service to meet the standards of the accrediting agencies identified by
the Alameda County Sheriff s Office.

Sick Call. Inmates shall be allowed access to essential health care
services at all imes. At a minimum, a licensed nurse or physician
shall attend Sick Call held Monday through Friday at Santa Rita Jaul,
and Monday through Friday at the Glen E. Dyer Detention facility
subject to ACSO staffing and deputy availability. Additional Sick
Call hours may be added as required.

Food Services — Special Diets: PHS shall adhere at minimum to the
medical dietary standards which are outlined in Title 15, Section
1248 or any supercession thereof. Currently the Foodservice
provider provides a registered dietician who oversces the dictary
requirements of the inmates at both Facilities.

Health Sereening — Inmate Workers: PHS shall provide health
screening, including appropriate lab work, for inmate food workers
and other inmate workers as required.

Consulting Medical Specialties: PHS shall make both arrangements
and payments for all consulting medical specialty services and
special medical equipment (i.¢. braces, crutches, ete,). Special
medical equipment shall be defined as durable medical equipment
(DME) as set forth under Medicare Part B plans and includes, but is
not limited to diabetic supplies, canes, crutches, walkers, commode
chairs, home type oxygen equipment, hospital beds, seat lift
mechanisms, traction equipment, etc., excluding wheelchairs,

As further defined, DME is equipment which 1) can withstand
repeated use, 2) is primarily and customanly used to serve a medical
purpose, 3) is generally not useful to a person in the absence of
illness or injury, and 4) is appropriate for use in the inmates housing
area. The use of any DME within the Facilities will be with the
approval of the Alameda County SherifT"s Office.
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Emergency Services: PHS shall be responsible for all emergency

services provided on-site, or off-site, including payment for such
services, This shall include both medical and dental services.

Ouipatient Housing Unit (OPHU): Beds available for use in this
area include up to twenty-five (25) beds in twenty (20) rooms at
Sania Rita Jail. Operations of the Outpatient Housing Units (OPHLU)
shall include:

1) Physician on call twenty-four (24) hours per day: physician is
only called when there is no doctor on-site

2) Physician on premises cight (&) hours per day, forty (40)
hours per week, Monday through Friday

3) On-site supervision in the OPHU by a licensed registered
nurse (RN) on a twenty-four (24) hour seven (7) day per week
basis

4) Twenty-four (24) hour nursing services, scven (7) days per
week at the levels set forth in Section F. 1. of this Exhibit

5) Copy of OPHU Manual shall be available on-site

) Separate individual and complete medical record kept for each
mmate

Dental Services: PHS shall provide emergency, medically necessary
and non-emergency dental services, including but not limited to
extractions, Dental services five (5) days a week for at least forty
(40) hours per week at Santa Rita Jail. One day will be designated
for ransfer of Glenn Dyer Detention Facility inmates to be
transported to Santa Rita Jail for dental services.

Special Needs of Pregnant and Postpartum Women: Provision
shall be made to care for the special needs of pregnant and
postpartum women. The required services shall include, but are not
limited to:

1) Screening and testing for pregnancy at the time of booking the
inmate into the Detention and Correction facility

2) Continuation of the currently used Pregnant Female Protocols
for use by custodial and health care staff
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3)  Referrals to and coordination with a community based
methadone treatment program expericneced in the special

needs of pregnant/postpartum chients

4)  Prenatal education and counseling, and

5)  Establishment by PHS of written agreements with appropriate
health care professionals to assure the continuous availability
of the full range of routine and emergency obstetrical services
including management by the appropriate health care
professional of high risk conditions.

PHS shall evaluate pregnant women with histories of drug
dependency on-site immediately and shall refer them within four (4)
hours for high risk obstetrical evaluation. PHS shall coordinate and
pay for enrollment and assessment services of pregnant opiate
addicted women for methadone maintenance programs,

In addition, PHS shall provide on-going staff training programs as
required by law or accreditation standards, particularly with regard
to:

¢ Development of regular training schedules for medical
staff on pregnancy issues.

e Development of training program for review of
medical protocol for pregnant inmates.

Family Planning Services: PHS shall be responsible for providing
family planning services pursuant to Penal Code Sections 3409,
4023.5 and other applicable laws.

Female Inmates Rights Plan: PHS is required to meet the
requirements of the Reproductive Privacy Act (Jan. 1, 2003), as well
as all rights required under law.

Prosthesis/Glasses, PHS shall provide and pay for medically
required medical and dental prostheses and eye glasses,

Hospital Care: PHS shall be responsible for amanging and paying
for all inpatient and outpatient treatment following inmate booking.

).  With the exception of emergencies or unavailability of
specific services, hospitalization for the acute care needs of
all incarcerated inmates is currently contracted for by PHS
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at Alameda County Medical Center (ACMC), Highland
Hospital located in Oakland.

Acute mental health care for all inmates is provided by BHCS
through an outside services provider. If ACSO develops an
Acute Psychiatric Unit on site PHS will negotiate in good
faith with the County to provide any non-routine medical
services to those inmates in the proposed umit that go beyond
the baseline medical services provided (o all other inmates
under the ACSO’s jurisdiction.

Emergency care for Santa Rita Jail inmates is currently
provided by Alameda County Medical Center, Valley Care
Medical Systems, or Eden Medical Center. . Emergency
Room care for Glenn E. Dyer inmates is currently provided by
ACMC Highland Hospital.

Transportation: PHS shall be responsible for arranging and paying
for necessary ambulance transportation provided by American
Medical Response (AMR) or its successor, Transportation by
automobile shall be the responsibility of ACSO. PHS shall maintain
transportation policies and procedures for appropriate modes of
transportation jointly developed by ACSO and PHS to be kept on-

site.

Pharmaceuticals:

1)

3)

PHS is responsible for the provision of pharmacy services at
both Facilities and may subcontract with Maxor Correctional
Pharmacy Services (Maxor CPS) to provide pharmacy

SETVICES.

PHS shall provide an on-site pharmacist at the Santa Rita Jail
Facility who is duly licensed in the State of California and has
correctional experience. The Pharmacist must he on-site
filling prescriptions. A fax/fill system is not acceptable at the
Santa Rita Jail. The Pharmacy shall be open with a
Pharmacist on-site Monday through Frday from 7:00 a.m. to
5:00 pm. After hours and on weekends, a pharmacist shall be
on-call 24/7 and must come into the facility as needed. The
fax/fill system will continue at GEDDF unless and until
changed by written agreement of the parties.

PHS shall, n addition, establish a pharmaceutical and
therapeutics (P & T) committee to review inventory and
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control management for all drugs. A pharmacist, duly
licensed by the State of California, shall be a member of this
committee,

4) Maxor CPS shall work in collaboration with BHCS and/or
their contracted mental health services Provider when
ordering, dispensing, billing and reviewing documents of the
psychotropic medicines for all immates in ACSO Detention
and Corrections Facilities.

5) County shall be responsible for providing all ehigible HIV
medication established by the AIDS Drug Assistance Program
to eligible inmates in accordance with State regulations.

6) Maxor CPS shall utilize pill cups that can be composted (for
example, paper), or utilize a system whereby pill cups are
reused resulting in a reduction in solid waste generation.

q. AIDS: PHS shall cooperate with the Alameda County AIDS Task
Force in continuing with AIDS education in the Detention and
Correction Facilities. AIDS/HIV testing shall be provided as
clinically indicated within current community standards or upon
inmate request pursuant to Labor and Health and Safety Codes. All
testing shall be done in accordance with California State law.

L. Ancillary Services: PHS shall be responsible for laboratory, x-ray
and dialysis and other ancillary services as required. Ancillary
services can be performed off-site but preferably will be performed
on-site. All applicable licensure requirements shall be met prior to
the start of the Contract. A written list with the names, vears of
expenience and types of license held for persons who will be
providing these services will be maintained and available to the
ACSO upon request  PHS will not be responsible for the costs of
dialysis services to inmates in the custody of ACSO but under the
jurisdiction of the US Marshal's Service.

i Training and Education: PHS shall continue to provide a program
or programs of continuing education that meet or exceed
accreditation standards and/or are required by law for its health care
stafl annually, and shall provide the County with a copy of its
training program annually. '

A Detoxification Services from Drugs and Alcohaol:
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PHS shall provide detoxification services at the Facilities in
accordance with the standards of the accrediting agencies
identified by the Alameda County Sheriff’s Office. PHS shall
be responsible for providing a methadone detoxification
program and for obtaining all licenses necessary (o operate the
progrant.

PHS shall assure that arrangements are maintained whereby
pregnant women with histories of drug dependency are
evaluated on-site by registered nurses immediately and
referred within four (4) hours for high risk obstetrical
evahiation. PHS shall coordinate and pay for enrollment and
assessment services of pregnant opiate addicted women for
methadone maintenance programs,

Suicide Prevention Program: PHS is responsible for ensuring there
15 a suicide prevention program in place. BHCS is the lead agency in
this program and provides a chairperson for the Suicide Prevention
Meeting. ACSO, PHS, and BHCS shall work in collaboration to
provide prescreening and crisis mntervention, and shall review issues
related to suicide prevention, and the resolution of problems in
accordance with applicable standards of the accrediting agencies
identified by the Alameda County Sherifi’s Office.

Quality Assurance / Oversight / Reporting:

1)

2)

3)

PHS shall cooperate fully with County Quality Assurance
Program, the Adult Inmate Medical Services Medical Review
Panel (AIMS Panel) and County Criminal Justice Oversight
Committee, which have been designated as advisory to the
Board of Supervisors {Board) with regard to criminal justice
medical services.

PHS shall participate as requested on service related County
committees, and shall promptly comply upon receipt of
requests for service information and statistics by the County

Quality Assurance Program and Criminal Justice Medical and
Mental Health Committees. PHS shall forward in writing the
requested information to the ACSO for review.

County, at its own expensc, shall contract with an
independent neutral third party experienced in medical quality
assurance reviews, This third party Contractor will conduct
monthly review audits of inmate medical records for treatment
of medical conditions in order to evaluate the timeliness of
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care, appropriateness of assessment, treatment, type of
provider and level of care using sampling techniques mutually
agreed upon by County, PHS and the third party medical
reviewers.

The third party reviewers shall act in an advisory capacity
only and are not granted any rights of contract enforcement.
Currently the ACSO is using American Health (AH) as its
third party Contractor. The role of AH is to review medical
records and look for discrepancies in record keeping,
diagnosis, or prognosis as it refers to treatment,

The audits completed by the third party medical auditor
shall include, but not be limited to:

a) Master Problem List;

b) Segregation;

c) Secizure disorders;

d) Medication Administration Record:

e) Medication orders;

f) Biohazard waste;

£) PAP resulls;

h} Diabetes;
1) Intra-system transfers;
1) Diagnostic services;

k) Health assessment;

1) Assessment protocols;
m)  Nurse sick call;

n) HIV;

0) Tuberculosis care; and,
p) Refusal of treatment.

These audits are conducted using correctional care criteria
reviewed and approved by the County, PHS and the third
party reviewer American Health (“AH™). The completed
audit studies of medical records shall be made available to
County Board of Supervisors, CAO and PHS upon request.

Currently, AH randomly selects files to review/audit monthly
for items such as timeliness of care, appropriateness of
care/documentation, and level of care given to the patients.
AH generates a monthly report of their findings to the County
Administrator’s Office (CAO) and to PHS. A maximum of
twenty percent (20%) minor medical errors and a
maximum of ten percent (10%) major error rate will be a
goal per year for the contract term per year as determined
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by the independent neutral third party contractor (AH)
and the AIMS Panel. AH uses its own audit tool to measure
findings.

Error trends that fall below 80% (i.e., more than 20/% for
minor medical errors) for three (3) consecutive months are
subject to a $3000 fine per month until the score reaches the
specified level of at least 80%. Major medical errors must be
corrected within 30 days of reporting to PHS. Major errors in
excess of a ten percent (10%) rate of occurrence, as
discovered during the third party audits, will be considered a
material breach of the contract.

The results of each quality assurance review, as well as
recommendations for cotrective action performed and issued
by the AIMS Panel and/or other health care evaluators, will
be provided to the County and PHS. PHS shall provide
written acknowledgement within ten (10) business days to
County regarding all issues identified in the quality
assurance monthly summary. PHS shall promptly take the
recommended corrective action and advise the ACS0O, in
writing, in any cases where PHS disagrees with any finding
and provide a detailed explanation to the ACSO for review,
and then on a report to the AIMS Panel as to why such
corrective action should not be taken. Repeated error trends
recognized by the AIMS Panel with no effective corrective
action, will result in the following fines:

a) Late responses (over forty-five days davs) by PHS in
the implementation of or writlen responses as to why
implementation is not deemed advisable to the
recommended corrective actions contained in third
party audit report shall give rise to fines to be
imposed upon PHS of Three Thousand Dollars
($3,000) per occurrence, per month, until resolved to
the satisfaction of County.

b) Major errors must be corrected within thirty (30)
calendar days of report to PHS. Major errors in
excess of a ten percent (10%) rate of occurrence, as
discovered during the third party audits, will be
considered a material breach of this Agreement.

33



FurBoard ApPO No.

W

6)

Procurement Contract No. Master Contract No. 900324

c) Whether an error is a major error shall be determined
by the AIMS Panel or as determined by the County
third party auditor.

Further monitoring is provided by way of adherence to ACA,
NCCHC, and CALEA Standards. PHS shall help to supply
documentation for the accreditation process.

Compliance with ACA, NCCHC, and CALEA accreditations
or any other accrediting agencies as identified by the Alameda
County Sheriff"s Office 1s mandatory. Formal audits are
required every three (3) vears and ACSO will informally
perform maintenance random audits periodically throughout
the year.

Owersight:

The Medical Director (currently Dr. Orr), or Health Services
Administrator (currently Bill Wilson), and other appropriate
representatives of the medical provider shall regularly attend
scheduled meetings of the Criminal Justice Medical and
Mental Health Committee to report on issucs of concern to
that Committee and shall cooperate on an ongoing basis with
designated Commitiee representatives.

Continuous Quality Improvement (CQI) Committee:

1)

2)

4)

PHS must have in place and maintain a CQI Committee
which shall meet at least quarterly and is responsible for
developing, recommending and implementing all future
policies and procedures necessary for the operation of the
health care program. The objective of this committee will be
to assure quality health care is accessible to all inmates.

The Committee shall be comprised of at a minimum, a
physician, a representative(s) of PHS administrative unit,
Nursing services, Dental services, and Pharmacy services.

The Committee shall meet quarterly with a written
predetermined agenda, recorded minutes, and copies of
repotts submitted to the Detention and Corrections Contract
Lieutenant,

All services under the purview of health services shall be
reviewed and evaluated for quality of care through established
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and regularly performed audits by the AIMS Panel, PHS, and
Dr. Benton. These services shall include but are not limited to
the following:
a) Primary care services
b)  Preventive health services
c) Ancillary services, laboratory and x-ray
d) In-patient services, hospital and OPHU
el Pharmacy
) Dental services
2) Medical records
h}  Referral medical specialty services
i) Communicable disease control
i Environmental safety
k) Intake screening health appraisals
] Out-patient hospital services
m)  OB/GYN services
nj Training onentation

5) PHS shall make available all accrued statistical data
regarding services provided which meet ACA guidelines.
Data shall be compiled in appropriate monthly reports as
defined by ACSO and shall require a monthly reporting
mechanism as defined by ACSO.

Y PHS shall make available upon request all records required
by the County to verify service delivery compliance with
this Agreement. Such records will be made available within
a maximum of five (5) working days of said request when
the records are maintained on site at the Facilitics and within

a maximum of fifteen (15) working days when they are
maintained off site.

35



PurBoard Ap PO Nao.

Procurement Contract No. Master Contract No. 9324

Hours of Coverage:

1)

3)

4)

3)

6)

Twenty-four (24) hour physician services shall be available
on-call at both Detention and Corrections Facilities. The on-
call physician will come to the Facility if needed.

PHS will provide 24-hour seven days per week (including

holidays) clinical coverage at both Facilities.
A weekly staffing schedule, provided by PHS shall be

available for review by the Watch Commander.

A minimum of one hundred sixty (160) hours per week shall
be provided for on-gite physician, physician assistant and
nurse practitioner services at the Santa Rita Jail, with an
additional forty (40) hours per week to be provided at the
Glenn E. Dyer Detention Facility. Minimuwm onsite coverage
for Santa Rita will include twenty four (24) hours cach day,
Monday through Friday and rounds in the Out Patient
Housing Unit (OPHU) on Saturday or Sunday. Minimum
onsite coverage for Glenn E. Dyer shall include eight (8)
hours each day, Monday through Friday.

A PHS OB/GYN physician shall be on site for an average of
three (3) to six (6) hours per week, with twenty four (24) hour
OB/GYN services available. Support staff shall include a
prenatal coordinator, nurse practitioner and medical assistant.

PHS shall provide five (5) day per week on-site physician
coverage as well as 24-hour on call availability. PHS will
maintain at least §5% of the Optimal Staffing Level specified
in Exhibit A-3,

PHS will provide an evening shift Physician’s Assistant or
Nurse Practitioner, as specified in Exhibit A-3.

The following specialty clinics shall be provided for at the Santa Rita

Jail:

1)
2)

3)

Optometry, an average of 8 hours every other month
Orthopedics, 4 hours per week
Physical Therapy, 2 hours per weck
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4) Obstetrics, 3 hours per week
5) AIDSHIV, 16 hours per month, and
Z, Grievance Procedure shall be as follows:

I} PHS will follow the current ACSO policy and procedure
regarding the communication and resolution of inmate and
ACSO staff complaints, or other items regarding any aspect
of health care delivery.

2} PHS will continue to follow the Emergency Girievance
Procedure designed specifically for pregnant inmates.

3)  PHS shall continue to update and follow ACSO Policies and
Procedures for dealing with complaints. Patient complaints
shall be part of the health services reporting requirements.

aa.  Access: ACSO secunty staff shall accompany health care staff in
providing health care services in the cell block area in accordance
with written policies or procedures.

bb.  Legal Services:

PHS shall actively assist County legal counsel in the defense of or
prosceution of any legal action against or on behalf of Alameda
County, the County Jail Health Care Staff, ACSO staff or any other
County emplovecs or agents. Said assistance shall include, but is not
limited to, the timely provision of medical data, medical records and
other information as counsel deems necessary to prepare the defense
or prosccution, the investigation of claims, the preparation of
declarations or affidavits, and the participation at any pre-trial
discovery, trial or heaning as necessary and appropniate.

cc.  Patient/Inmate Transfers or Releases/Continuity of Care:

1) Health records of an inmate who is being transferred, whether
for medical or other reasons, shall be evaluated by the PHS
medical staff for completeness prior to transfer, and a transfer
summary shall completed at this time. Procedures for transfer
of inmates with suspected or known active tuberculosis must
be established by PHS in compliance with statutory
requirements.
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2) PHS is responsible for written notification to the appropriate
Public Health agencies of reportable illncsses and
communicable diseases prior to inmate release. Evidence of
this written notification must be placed in the inmate’s
medical records file.

3) PHS provides a plan for continuity of medication therapy
upon inmate’s transfer or release when PHS has been
provided notice of release, and PHS will provide a one day
supply of emergency medication as deemed medically
necessary by the medical director.

Staff Contagious Disease Testing: PHS must have and follow a
plan that includes testing for other exposures on a case-by-case basis
for various contagious discases.

Inmate Court Referral Protocols: PHS must have in place and
follow procedures and protocols for addressing medical referrals
from the courts (Section 4011 of the Penal Code).

Responsibility for Mental Health Services:

At intake, PHS conducts a medical screening on all inmates. This
screening includes a brief mental health screen. Inmates identified as
needing further mental health assessment and triage are referred to
the County operated mental health services (BHCS/CIMH) which
shall be responsible for any further services related to the mental
health of inmates. Employees responsible for mental health
screening will be provided training by Criminal Justice Mental
Health. PHS shall make appropriate referrals to the County’s BHCS
Criminal Justice Mental Health (CJMH) staff, and cooperate in
any ongoing treatment as prescribed by Mental Health practitioners,
and respond to written consult referrals from BHCS Mental Health
Practitioners. BHCS Mental Health Staff will cooperate in any
ongoing medical treatment as prescribed by PHS Medical
Practitioners and will respond to all referrals on a timely basis.

PHS will provide timely responses to requests for medical
evaluations, medical consultations, and laboratory analyses from
CJMH. CIJMH will provide timely responses to requests for
mental health evaluations, mental health consultations and
medical information from PHS. Nurses employed by PHS will
administer psychotropic medications including injections as
ordered by CIMH psychiatrists and in compliance with all
applicable laws, rules and regulations.
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ge. Other PHS Responsibilities:

1).  PHS responsibilities shall include, but not be limited to the
following:

a) Strategic/operational planning

b) In-service training

c) Supervising the investigation of the implementation of
an electronic medical record system in accordance
with Exhibit A-4

d) Developing drug utilization data

e) Establishing professional contracts with referral
facilities

f) Evaluating existing inventories
g) Personnel recruitment
h) Ordering of supplies and equipment

1) Developing both internal and external plans for
emergency care, and

i) Establishing reporting procedures

C.  CLINIC/OFFICE SPACE, FURNITURE & EQUIPMENT:

1.

b

County shall provide the space, limited furniture, fixtures, utilities,
telephone (excluding long distance and toll calls) and security necessary
for efficient operation of the Healtheare System. The County shall
provide only the equipment presently on-site as well as any other
equipment that the County chooses to purchase and retain ownership of.
PHS shall be responsible for the purchase of all other equipment and shall
retain ownership of the equipment that it purchases. All health care
related laundry services at Santa Rita and GEDDF, including
contaminated linens, shall be the financial responsibility of PHS.

PHS hercby agrees to be responsible for any direct loss or damage to
property or equipment of the County that 1s caused by PHS staff due to
willful acts or negligence.
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In like manner, County hereby agrees to be responsible for any direct loss
or damage to property or equipment of PHS that is caused by any willful
act or negligence by County employees or inmates,

PHS shall not use County premises, property (inclading equipment,
instruments and supplies) or personnel for any purpose other than in the
performance of its obligations under this Agreement.

The County reserves the right to purchase at a mutually agreeable price
any equipment or supplies purchased by PHS for on-site usage after the
termination of this Agreement.

D,  MEDICAL RECORDS AND REPORTS

1.

Medical Records: Medical Records are of a secure and confidential nature.
PHS agrees to continue to follow applicable accreditation standards for the
security and confidentiality of the inmates” medical/health care records as is
required by law. The Direcior of Health Information Management and her
staff will continue to oversee the day-to-day operations of records
maintenance. In the event of a contract termination, records shall be
returned to County to assure compliance with medical records retention
practices,

PHS shall cooperate with the Medical Records Audit Consultant review
program as provided by the County.

Records Maintenance: Individual inmate health records must be kept
current with updated, accurate information and shall include, but not be
limited to, the following reguired medical information:

a. Pre-screen history

b. Patient vilal signs at cach examination

c. Meidical evaluation report

d. Complaints of injury or illness and action taken

- Physician orders

. Progress notes

g Names of all personnel treating, prescribing, and/or issuing
medication
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h. Medications administered

i All laboratory, x-ray, and other documentation of treatment provided,
and

3 Ownership of Records

a Existing medical records and medical records prepared by PHS
medical staff shall, during the term of this Agreement, be under the
care and custody of PHS, but shall be the property of the County.
County shall have full and prompt access to medical records
during the term of this Agreement, and both PHS and County shall
maintain the confidentiality of all such records as required by law.

b. To ensure confidentiality of medical records accessible to the
County, only County Counsel, the Sheriff and its contractors, the
AIMS Pancl and person(s) specifically identified in writing by
cither as having access privileges, will be provided access to the
medical records.

c. At the termination of this Agreement, the care and custody of the
medical records shall be turmed over to the County. PHS shall
have access to the medical records after the termination of this
Agreement in order to prepare for litigation or anticipated litigation
brought in connection with the Healthcare Services rendered by
PHS pursuant to this Agreement.

d ACSO and the County shall allow PHS personnel access to inmate
confinement records or other data on a “need-to-know basis.” PHS
personnel shall honor ACSO rules and/or established procedures
for safeguarding the confidentiality of such records or data.

e. Pursuant to California Government Code §62 54 (c) “Personnel,
medical, or similar files, the disclosure of which would constitute
an unwarranted invasion of personal privacy” are not required to be
disclosed under the California Public Records Act (Ref. Gov. Code
§6250, et. seq.). The County, as owner of such records, shall be
responsible for responding to any request made under the Public
Records Act for any inmate medical records, including, where
warranted, the enforcement of inmates’ rights of confidentiality and
or privacy. PHS shall immediately notify County of any request
for records received.

4. Patieni/Tnmate Transfers or Release/ Continuity of Care:
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a. Upon PHS being notified of a transfer, the health records of an
inmate, who is being transferred, whether for medical or other
reasons, shall be evaluated by PHS medical staff for current
information and a transfer summary must be written in the progress
notes. Criteria for medical transfers shall be established by PHS,
based on State and local standards and a transfer summary shall be
prepared. The ACSO will attempt to provide PHS with 48 hours
notice for any intra and inter facility transfers in order to review the
medical record and to prepare a transfer summary.

b. Appropriate Public Health agencies will be notified of reportable
illness and communicable disesses prior to inmate release where
possihle or upon discovery after inmate release. PHS will provide a
one day supply of emergency medication as deemed medically
necessary by the medical director,

E.  DELIVERABLES/REPORTS

|

13

PHS will continue to maintain statistical data related to the inmate health
care program as required, which will include utilization of service
statistics and other areas that PHS and the ACSO agree would be useful
to evaluate the health care programs and anticipate future needs.

PHS must produce monthly statistical reports on health services
utilization which shall be provided to the County and the ACSO using the
data set and report formats approved by the County. A guarterly synopsis
of this data shall be sent to the ShenfT's Office.

PHS shall make available upon request accrued data regarding services
provided. The statistical data will reflect the previous month's workload
which may include, but not be limited to:

Inmates’ request for various services

Inmates seen at Sick Call

Inmates seen by the physician

Inmates seen by the dentist

Medical Observation Unit admissions, patient days

Medical specialty consultation referrals

Intake Screening conducted

Fourteen day history and physical assessments

Diagnostic studies

Inmates testing positive for AIDS and HIV antibodies

Inmates testing positive for TB

Inmates treated for AIDS and HIV antibodies

Inmates treated for TB

Inmate mortality

PR FTrEE O Ran o
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0. Number of hours worked by medical staff
P Other data deem appropriate by the Jail Administration

PHS will submit a quarterly synopsis of the above data to the ACSO. In
addition to monthly reports, quarterly and annual health related
summaries, a comprehensive annual statistical report will be submitted,

Security of Data: Some data files of the County are of a confidential
nature. PHS employees shall be allowed access to these files, only as
needed, pursuant to staff and medical care duties related to this
Agreement, and in accordance with applicable law and the rules
established by the custodian of the records. PHS shall adhere to
established policies and procedures for safeguarding the confidentiality of
such data, and may be liable civilly or criminally under privacy legislation
for negligent release of such information

F STAFFING: The Optimum Performance Level (OPL) for PHS staffing and
hours of coverage shall be as set forth in Exhibit A-3 of this Agreement.

Staffing Service Flexibility;

The QOPL for staff services (hours of coverage) is based on an Average
Daily Population (ADP) of four thousand one hundred and eighty inmates
at SRJ (4,180) and four hundred (400) inmates at GEDDF, which
approximates nincty percent (90%) and ten percent (10%) respectively of
all inmates in the custody of ACSO. Should either inmate movement vary
between Facilities or total inmate population vary to an extent necessary
to adjust PHS staff, a written plan will be agreed upon by both parties for
adjusting the OPL. PHS shall be required to maintain at least a
Minimum Performance Level for staff services (which is defined as
85% of Optimum Performance Level) shall be subject to penalty,
under the terms (such as notice and penalty amount) that PHS and
the ACSO shall negotiate in good faith .

The County reserves the right to adjust the MPL. The County will
provide PHS with thirty (30) days written notice of changes to the MPL
adjustments.

Flex hours should be used as much as possible on County holidays.
County holidays are:

New Years Day

Martin Luther King Jr.'s Birthday
Lincoln's Birthday

Washington's Birthday

Memorial Day
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Independence Day
Labor Day

Veteran's Day
Thanksgiving Day

Day after Thanksgiving
Christmas

Nurse Services:
PHS must provide twenty-four (24) hour registered nurse (RN) and

LVN staffing mix to meet the standards of the accrediting agencies
identified by the Alameda County Sheritf's Office.

4

h. PHS must provide a senior clinic staff member for all three shifts,
24 hours a day 7 days a week, at Santa Rita Jail facility. There
shall be one senior clinical staff member at each facility that shall be
designated as the contact person for the Commanding Officer of each
facility and shall have decision-making authority.

G PHS must provide fully trained and State Licensed nursing staff.
Verification of license will be maintained on file at both Facilities,
and will be made available at any time, during operating hours,
(24/7) to ACSO personnel.

d. PHS personnel shall abide by the security regulations of the
Facilities. The County shall provide PHS with at least one (1)
copy of the sccurity regulations. PHS shall inform its employees
and subcontractors of all such regulations. All PHS contract
personnel shall attend a sccurity onientation provided by ACSO.

G.  ADMINISTRATIVE SERVICES

Procedures Manual: PHS shall be responsible for maintaining an updated
procedures manuals that meets the requirements of applicable
accreditation standards as identified by the Alameda County Sheriff's
Office and as defined in Title 15, §1206 or any supercession thereof. A
separate communicable disease manual must also be maintained that
meets standards as set by local health authorities.

The County shall have the right to review and approve the contents of all
procedure manuals, protocols, etc., during the term of this Agreement, and
shall have access (o these and other operating documents relevant to
oversight and coordination of activities in the Facilities. To the extent
specified in Section 11 of the General Terms and Conditions, upon
termination of this Agreement, the County shall be considered the owner
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of the procedure manuals, protocols, and other items created during the
scope of this Agreement

H. AUDIT PROVISIONS:

PHS shall mamtain on a current basis complete records, including books of
original entry, source documents supporting accounting transactions, eligibility
and service records as may be applicable, a general ledger, personnel and payroll
records, canceled checks, and related documents and records (“Documents™) to
assure proper accounting of funds and performance of this Agreement in
accordance with instructions as may be provided by County. PHS shall comply
with all such instructions. These documents and records shall be retained for at
least five (5) vears from the termination date of this Agreement. PHS shall
cooperate with County in the preparation of, and will furnish any and all
information required for, reports to be prepared by County as may be required
by the rules, regulations. or requirements of County, State or Federal
government. To the extent permitted by law, PHS will also permit access to all
books, accounts, or records (relative to this Agreement) to County or its
designated representative for purposes of audit or investigation, in order to
ascertain compliance with the provisions of this Agreement so long as such a
need is stated. Such records shall be made available within a maximum of five
(5) working days of County's request when the records are maintained on site at
the Facilities and within a maximum of fifteen (15} days when they are
maintained off site
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EXHIBIT A-3
STAFFING PATTERN FOR
STAFFING PATTERN FOR
RITA JAIL
POSITION [Hrs'Wk | FTE
DAY SHIFT

Medical Dhrector - See Note | 40 1.00
Physician - See Note 1) 160 4.00
Case Manager (HIV) 40 1.00
Nurse Practitionet/Physicians
Assistant — See Note | 120 3.00
Dentist 40 1.00
Health Services Admin. — See Note
2 40 1,00
DON 40 1.00
Asst. Health Services
Admunistrator 40 1.00
Comm. Disease Coordinator 40 1.00
Quality Assurance Coordinator 40 1.00
Administrative Asst/Secretary 120 3.00
Dental Assistant | 40 1.00
Medical Assistant 272 6,80
Perinatal Coordinator 32 (.80
Perinatal Educator 8 0.20
Medical Records Supervisor 40 1.00
Medical Records Clerk 352 13.80
Laboratory Techmician 40 1.00
Nurse Supervisor 104 2.60
Registered Nurse - See Note 3 1,112 27.80
Lic. Vocational Nurse - Sec Note 3 1,520 3R8.00

TOTAL HOURS/FTE per week | 4,440 | 111.00

Notes: 1) On call twenty-four (24) hours per day.
2) On call twenty-four (24) hours per day (or
designated Assistant Health Services Admin.)
3) Including holidays



PurBoard Ap PO No. Procurement Contract No. Master Contract No. 000324

EXHIBIT A-3
STAFFING PATTERN FOR
RITA JAIL CLINICS
POSITION Hrs'Wk | FTE
DAY SHIFT
Ortho + 0.10
Optometry 0 0.00
AIDS/HIV - 0.10
OB/GYN 6 0.15
Physical Therapy 12 0.30
TOTAL HOURS/FTE per week | 26 0.65
STAFFING PATTERN FOR
GLENN E. DYER DETENTION FACILITY
ADP < 400
POSITION [ HrsWk | FIE
DAY SHIFT
Physician - See Note 1 a0 1.00
Dentist 0 0.00
Dental Assistant 0 0.00
Asst. HSA/RN Supervisor 40 1.00
Medical Records Clerk 120 3.00
Registered Nurse - See Note 3 280 7.00
Lic. Vocational Nurse - See Note 3 168 4.20
TOTAL HOURS/FTE per week | 648 16.20

Notes: 1) On call twenty-four (24) hours per day.
3) Including holidays

Total - All Facilities 5114 12785

Note: This staffing plan represents the staffing plan included in the RFP for
GEDDF population up to 400,
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EXHIBIT A-4
ELECTRONIC HEALTH RECORDS

Upon signing of the Medical Services Agreement, PHS will work collaboratively and in
a timely manner with ACSO to investigate the implementation of Catalyst, an
automated correctional medical record maodel, at no additional cost to the County as
part of this current contract.

Within thirty (30} days of contract signing, ACSO and PHS shall forthwith jointly
create a schedule governing the timely analysis and implementation of Catalyst. The
agreed upon schedule shall be incorporated into this Agreement upon its adoption by the
parties and thereafier, with approval by ACSO Detention and Correction administration,
PHS shall perform all services under this Agreement in conformance with the schedule.

Cartalyst is an electronic health record system. . It meets the functional requirements of
an electronic health record as defined by the Institute of Medicine. It delivers
population and statistical information to clinicians and administrators whenever they
need it and provides Active Directory authentication services to ensure privacy and
confidentiality.

Catalyst is web-based, allowing access to the information from any desktop or
workstation and is hosted from a secure, remote computing facility. Catalyst can
provide:

Access to patient information at the point of decision-making;
Easily retrievable information:

Alerts and reminders of follow-up and required health services;
Protection for the personal health information of the patients; and
High service availability.

T & 8 8 @

PHS will evaluate the applicability of the various components of Catalyst to ensurc it
enhances current jail operations and is compatible with jail systems and procedures.

PHS will also work collaboratively with the ACSO 1o explore the possibility of
implementing the PHS Chronic Care Tracking System (CCTS) module of the Cartalyst
system to systemically manage essential data on patients with specific chronic illnesses.
lis purposcs are to: identify those patients with chronic illnesses; provide prompts to
provider to give evidenced-based care; provide outreach to those with abnormal labs;
measure processes; and measure outcomes.
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EXHIBIT A-5

GENERAL ENVIRONMENTAL REQUIREMENTS

GENERAL ENVIRONMENTAL REQUIREMENTS: The requirements cutlined in this
section apply to all product categories contained in this Agreement.

L

Measure 1D Requirements:

It is the objective of the County to purchase products with the lowest overall
environmental impact from manufacturing through end of life and to procure
services that achieve this same objective. To mect this objective, environmental
factors and product attributes are evaluated in the procurement process. The
County is mandated under Measure 1D to divert seventy five percent (75%) of
material from landfill by the year 2010 through recycling and source reduction
and to encourage markets for environmentally preferable goods and services
through its procurement process,

PHS is required to meet annually with the GSA Recyeling Coordinator and the
ACSO Project team liaison to review updates to the recycling programs and to
evaluate the Contractor’s partlclpatm[l PHS js strongly encouraged to

i ounty rec ms which includes, but may n
limited to, composting, cardboard, mixed office paper, bottles and cans. toner

and inkjet cartridges. and batteries (both single us and rechargeable),
Regulatory Compliance:

PHS will be in compliance with all local. state, and federal environmental and
worker health and safety regulations that apply to its operation under this
Agreement.

Source Reduction and Packaging:

The County has a strong commitment to source reduction, minimizing waste
generation, and reducing the County’s expenditure on waste disposal and
recycling. PHS shall, and shall require any of its subcontractors, such as Maxor
CPS, to, provide bulk packaging, reusable, or minimal packaging in providing
products to the County. Packaging and distribution materials will be both made
from recycled materials and be reusable or recyclable. PHS agrees to explore
and provide opportunities for the reuse of packaging materials. At a minimum,
tilize pill cups that are ¢ 5 utilize a reusable pill cu
does not enter the waste stream. PHS shall provide a written summary of its
planned efforts to minimize the amount of packaging, shipping, and distribution
materials and should describe the post-consumer recycled content of those
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materials to the County GSA Recycling Coordinator and the ACS(O Project team
liaison.

Packaging shall not contain inks, dyes, pigments, stabilizers, or any other
additives to which any lead, cadmium, mercury, and hexavalent chromium has
been intentionally introduced. The sum of the concentration levels of lead,
cadminm, mercury, and hexavalent chromium shall not exceed one hundred
(100} parts per million by weight.

PHS is required to meet annually with the GSA Recycling Coordinator and the
ACSO Project team liaison to review updates to the recycling programs and to
evaluate the Contractor’s participation. PHS is strongly encouraged to
participate in the County recycling programs which includes, but may not be
limited to, composting, cardboard, mixed office paper, bottles and cans, toner
and inkjet cartridges, and batteries (both single us and rechargeable).

Persistent Bioaccumulative Toxins:

In January 2002, the County passed a resolution “to encourage the reduction and
where feasible, the elimination of [persistent, bioaccumulative and toxic
chemical] (PBT) emissions,..” The United States Environmental Protection
Agency has established a list of twelve priority PBTs including dioxins,
polychlorinated biphenyls, mercury and its compounds, lead and others. The
most current list can be found at the EPA’s website at

www,epa, gov/opptintr/pbt/. Additionally, PBTs are listed in the CCR in Section
66261.24.

PHS must provide products and services that allow the County to comply with
the PBT Resolution and must complete the certification statement included in the
Attachments. The Resolution requires that the County eliminate and reduce the
procurement of products and services which contain or cause the generation and
release of PBTs into the environment during their manufacture, use, or
destruction/disposal. PHS should provide products that do not contain, use, or
generate PBTs. If no alternative materials are available, PHS should notify the
County in writing prior to providing such materials to the County or using these
materials when providing services to the County.
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EXHIBIT B

PAYMENT SCHEDULE

A.  PRICING STRUCTURE

Pricing is for comprehensive inmate health care without limitations,
incloding on-site inmate health care, outside medical services and
pharmaceutical expenses,

a The cost of outside medical services is defined as: inpatient
hospitalization costs, emergency room visits, ambulance
transportation expenses, outpatient surgeries, outpatient physician
consultations, outside specialist fees, off-site diagnostic procedures,
all dialysis treatments, both onsite and offsite, and managed care
network fees.

b. Components covered under pharmaccutical costs include: Over the
counter (O.T.C.) medications, formulary and non-formulary
medications, back-up pharmacy expenses, injections, vaccines
{including Hepatitis B, flu and rabies), courier service and dispensing
fees.

PHS will not be responsible for the cost of HIV/AIDS and psychotropic
medications. The County will be responsible for providing HIV/AIDS
medications to all eligible inmates through the AIDS Drug Assistance
Program (ADAP). The cost of psychotropic medications will be borne by
the County’s Mental Health Provider, Bechavioral Health Care Services
(BHCS).

PHS will perform utilization/case management services o monitor the
necessity and appropriateness of inpatient hospital care and other outside
medical services and will process all provider claims regardless of the level
of cost incurred.

The prices to be paid to PHS for this contract reflect the scope of services as
outlined in the Request of Proposal (RFP No. 900324) and described in
PHS’ proposal as well as the current community standard of care with regard
to the provision of health care services. Should there be any change in
andl'or modification to State or Federal laws or regulations, standards of care,
scope of services, or the number of correctional facilities services that will
result in a material change in the costs to PHS in providing services, the
County and PHS will negotiate in good faith and without delay an
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Amendment to the contract providing for the appropriate adjusts to the
contract price to account for said changes in costs.

PHS has included the already negotiated 10.7% salary increase for all
umionized positions (effective August 2008 for one year) as well as
anticipated legal expenses related to United Health care Workers West,
Service Employees International Union {formerly SEIU Local 250)
negotiations to resume in Year Two of the contract.

In anticipation of Union negotiations, PHS has already included in its costs
an estimated annual increase for union employees’ salaries and healthcare
costs in each of Years Two and Three costs.

B. PAYMENT MS AND ANNUAL INCREASES

Except in cases otherwise provided for herein or mutually agreed between
the parties, in consideration for the services described herein and subject to
the adjustments set forth in Section C, below, the total remuneration payable
to PHS for its services over the three vear term of this Agreement shall be
Seventy Seven Million Six Hundred Forty Four Thousand Six Hundred
Twenty-Three Dollars ($77,644,623).

a Pricing is based on a combined average daily population (ADP) for
both facilities of 4.580 inmates (4200 inmates for Santa Rifa Jail and
380 inmates for Glenn E. Dyer Detention Facility). Should the
combined monthly ADP exceed 4580 inmates, PHS will charge a per
diem to cover incremental variable (non-staffing) expenses,
Converscly, should the combined monthly ADP decrease below 4,150
inmates PHS will rebate to the County to cover savings in
incremental variable (non-staffing) expenses. Both charge and rebate
amounts by contract year are sct forth below in Section C.

b. Medical care rendered within the Facilities to inmates from other
jurisdictions housed in the Facilities pursuant to contracts between the
County and other jurisdictions shall be the financial responsibility of
PHS, subject to Section C, MONTHLY ADJUSTMENTS IN
PAYMENTS, below. Any appointments, hospitalizations, or other
medical care rendercd outside of the Facilities will be the
responsibility of PHS, unless otherwise specified in the contract
between ACSO and the contracting agency, e.g. Federal government.

During the contract years July 1, 2008 through and including June 30, 2011,
County shall pay PHS ($77,644.623) payable as follows:
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a. From July 1. 2008 through and including June 30, 2009, County shall
pay to PHS a total of Twenty Three Million Eight Hundred Ninety
Five Thousand Eight Hundred Dollars ($23,895,800) in twelve (12)
equal monthly installments (1/12"%) of the annual contract amount to
be billed thirty (30) days prior to the month in which services are
rendered, with the County agrecing to pay PHS within thirty (30}
days of County’s receipt and approval of PHS® invoice. The
payment amount will be One Million Nine Hundred Ninety One
Thousand Three Hundred Sixteen and 67/100 Dollars
($1,991 316.67).

b. From July 1, 2009 through and including June 30, 2010 County shall
pay to PHS a percentage increase for year two of 8.4%. The total
for year two will be Twenty Five Million Nine Hundred Three
Thousand Forty Seven and 20/100 Dollars (525,903,047.20} in twelve
(12) equal monthly payments {1/12") of the annual contract amount
thirty (30} days prior to the month in which services are rendered,
with the County agreeing to pay PHS within thirty (30) days of
County’s receipt and approval of PHS' invoice. The payment
amount will be Two Million One Hundred Fifty Eight Thousand Five
Hundred Eighty Seven and 27/100 Dollars ($2,158,587.27).

A During the contract vear July 1, 2010 through and including June 30,
2011 County shall pay to PHS a percentage increase for vear three
of 7.5%. The total for year three will be Twenty Seven Million Eight
Hundred Forty Five Thousand Seven Hundred Seventy-Five Dollars
and Seventy-Four Cents ($27.845,775.74) in twelve (12) equal
monthly payments { 1/12%) of the annual contract amount thirty (30)
days prior to the month in which services arc rendered with the
County agreeing to pay PHS within thirty (30) days of County’s
receipt and approval of PHS” invoice. The payment amount will be
Two Million Three Hundred Twenty Thousand Four Hundred Eighty-
One and 31/100 Dollars ($2,320,481.31).

Base monthly payments to PHS shall be made within thirty (30} days of
County’s receipt and approval of PHS’ invoice. Payment shall be mailed
promptly by the specified day to an address supplied by PHS. PHS shall
submit its invoices to ACSO for approval, unless otherwise advised,

a. The County docs not pay, and is not subject to, any late charges, fees
or penaltics of any kind.

In the event that healthcare services provided to inmates of the Facilities are
covered by third party payments, e.g., Workers' Compensation, no-fault
insurance, private health insurance, etc., PHS shall bill only for such covered
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services in the same manner as if these PHS healthcare services were
provided by a private physician or health service. For each year of the
Agreement, PHS shall, as an offset to its costs, retain fifty percent (50%) of
all payments it receives from third-party payers. The remaining fifty percent
(50%) received by PHS shall be credited to the County in the next PHS
invoice following their reccipt. PHS shall not be entitled to claim
reimbursement from County programs including Medically Indigent Adult
Program, County Workers' Compensation and County employee health
insurance.

C. MONTHLY ADJUSTMENTS IN PAYMENTS:

3.

The payments set forth in Section B, PAYMENT TERMS AND
ANNUAL INCREASE. above, are based on a combined average of the
maximum daily inmate population at the Facilities of four thousand five
hundred eighty (4,580)) inmates.

Per Diem Excess Charge/Rebate:

a)  PHS shall be entitled to a per diem charge of Four and 49/100°s
Dollars ($4.49) times the difference between the combined total of
four thousand five hundred eighty (4,58() and the actual daily
inmate population in excess of four thousand five hundred eighty
(4,580), averaged over the affected calendar month.

b}  Should the inmate population decrease below four thousand one
hundred fifty (4,150). averaged over the affected calendar month,
the County shall be entitled to a per diem rebate at the rate of Four
and 06/100°s Dollars ($4.06) times the difference between four
thousand one hundred fifty (4,150) and the actual daily population
of less than four thousand one hundred fifty (4150).

The per diem charge and per diem rebate are subject to the same
percentage increases for year two of 8.4% and for year three 7.5%
of the contract.

The inmate population will be recorded each day per calendar month. The
per diem shall be calculated as in the following examples:

EXAMPLE A:

AVERAGE DAILY POPULATION = 4,580

No excess charges for the month
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EXAMPLE B:
AVERAGE DAILY POPULATION = 4,620
Excess charges= (4,620-4,580 base) = 60

Excess charges = 60 INMATES = (60 X 4.49 Per Diem X
days of actual month)

EXAMPLE C:
AVERAGE DAILY POPULATION = 4,000
Credit/Rebate = (4,150 base-4,000) = 150

Credit/Rebate = for 150 INMATES = (150 X 4.09 Per Diem
X days of actual month)

This amount to be taken (credited) from next monthly
invoice.

4. PHS will be responsible for the provision of medical care and treatment to
the inmates housed in the acute psychiatric unit at GEDDF (10-20 male
and female County inmates). The number of inmates in the acute
psychiatric unit will be counted as part of the ADP of 4580.

ACSO payments to PHS shall be less any monthly telephone charges for
toll and long distance telephone calls made from Facilities’ provided
telephones, upon receipt of invoice from the County.

6. PHS’ invoices to ACSO shall be adjusted to deduct any per diem rebates
for census decreases shown as a credit, or to add excess costs for census
increases to the next month's invoice.

LIMITATIONS

In consideration for the payments listed in Paragraphs A, PAYMENT
SCHEDULE, and B, MONTHLY ADJUSTMENTS IN PAYMENTS, above,
PHS shall provide all healthcare services, excluding Mental Health, including the
administration thereof, as described in this Agreement without limitations.

PAYMENT FOR PSYCHOTROPIC PHARMACEUTICALS
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PHS shall ensure that its subcontracted pharmacy provider, Maxer CPS, agree to
the payment of Maxor CPS’ services of dispensing psychotropic pharmaceuticals
as follows:

In consideration for Maxor CPS’ services, County shall pay Maxor CPS
in an amount not to exceed Nine Million Dollars ($9.000,000.00). Asa
result of these services, the “not to exceed amount™ is over the three year
term of the Agreement from July 1, 2008 through June 30, 2011.

The on-site pharmacy, operated by Maxor CPS, shall work in
collaboration with BHCS and/or their contracted services provider when
ordering, controlling, documenting, dispensing, distributing and
administering all psychotropic medications prescribed by County
psychiatrists to all mental health clients in the ACSO Facilities.

a, BHCS will pay for County prescribed psychotropic medications
purchased from pharmaceutical provider Maxor CPS. The cost
shall be calculated as follows:

Brand Names Drugs: Average Wholesale Price less 12% Discount

Generic Drugs: Lower of Average Wholesale Price (AWP)
less 20% Discount, Health Care Financing
Administration Maximum Allowable Cost
{HCFA MAC) or Usual & Customary
(U&C).

Pharmacy Services Reports: Maxor CPS shall submit to the BHCS,
Director of Pharmacy Services the following:

a. For purposes of receiving payment for those medications provided
to mental health clients, Maxor CPS must submit a hard copy
monthly invoice alphabetically listing each patient, medications
dispensed, cost and total monthly cost of the psychotropic
medications.

b. A monthly Excel report of each psychotropic medication
administered as part of the Pharmacy Services, Maxor CPS, shall
submit to the BHCS, Director of Pharmacy Services the following:

1) A monthly Excel report for each psychotropic medication
administered, dosage, number of tablets, cost per unit, and
¢lient count, The total of this report should equal the cost
reflected in the monthly invoice submitted.
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2} A monthly Excel report with the patient’s name, prescribing
doctor's name, medication, dosage strength, directions
provided with the medication, and the number of tablets.
For the prescribing doctor’s name, “CIMH" (Criminal
Justice Mental Health) designation will not be sufficient.

3} The above Excel reports may be submitted with the monthly
invoice direetly for the psychotropic medications. These
reports must be accurate before payment of the invoice for
the psychotropic medications can be effected.

4. Invoices will be approved by the County’s representative: Behavioral Health
Care Services Direcior of Pharmacy Services, Douglas Del Paggio,
PharmD, MPA or his designee. All invoices under this Agreement shall be
sent to:

COUNTY OF ALAMED A

Behavioral Health Care Services

2000 Embarcadero, Suite 101

Oakland, CA 94606-53000

Atin: Julie Fung, Financial Services Specialist 11
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INSURANCE REQUIREMENTS
EXHIBIT C

Withou! iting any ofher abligalicn or lebility Lnider this Agreemant, e Conbactar, ol its soke cost and expanse, shal secure and keep i force

d

Hﬁantmlumdm Agmtubng@gmhespmﬁaubﬂmmwmmumm s memm

1.

A Cummml General Llinllty 51 000 mu PEr OOOUITEnGS (CSL]
Pramizes Lability; Products and Completed Oparafions; Conlrecbual Lishiity; Bodily Injury and Proparty Damage
Farsonal Injury and Advertising Lishilty; Abuse, Melastation, S=ual Actions,
and Assault and Basery

B | Commercial or Business Automabile Liability 31,000,000 per ooourrance (C3L)
Al awned vehides, hired or leased vehickes, non-ownid, bosrowed and Any Aulo
perrisse sas, Personal Automobde Lighisty s scceplabls for individual Badily Injury and Property Damage
contractoss with no renspariaion or hauling related activisies

C | Workers’ Compensation (WC) and Emplayers Liability (EL) WC Stalulory Limils
Ressquired for all conbractors wilh employees EL: $100,000 per accident for bodily injury o dessase

i} F’mlﬁ:lunnl Liability/Errors & Omissions 31,000,000 per accurrence
Incluces endorsements of condraciual liabslity and defense and indemnification of | §2,000,000 project aggrogate
the Causty
Endorsements and Conditions:

ADDITIOMAL INSURED: Al insurance required abave win fhe ecepion of Professional Lisbdity, Persanal Ausemobiie Laatility, Warkers
Compensation and Emplovers Liabilly, shall be endorsed 1o name &3 addilional insured. Counly of Alameda, #s Board of Supervisors, fig
individual membess Bisreod, and all County afSoers, agents, employess and represenlagives.

DURATION OF COVERAGE: All required insurance shall be maintained during the enlire barm of the Agraement with the follawing excapfon:
Insurance policies and coverage(s) witien on 8 claims-made basis shall be maintsined during the endre teem of the Agreemant and vnlil 3
years folowng termination and accaptance of all work provided under fie Agraement, with the: retroacte date of said msurance (3 may be
applicable) concuament with the commencement of activiies pursieant to hes Agresmend,

REDUCTION OR LIMIT OF OBLIGATION: All insurance policies shall be primary insurance 1o any insurance avalable to e Indemnified
Parses and Additional insuredis). Pursuant o the provisions of this Agreement, insurance affacted o procured by the Contracior shall ned
raduce o lined Contractor's conbrachesl cbigadon Lo indemnify and dedend the Indemniisd Parlies.

INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer wifh & minimum AM. Bes| Rating of A- or batler, with
daductible amounts acoaplable to the County. Accaplance of Contractor's insurance by County shall nod rebave or decreasa the Rability of
Confractor hereunder. Any deductible or salf-msured retentian amount or offer simitar obilgation under fhe policies shall be the sole
responsiolity of the Contractor. Any deductible o self-insured retendian amount o ofher similar cbligasion under the policies shall be tha sole
respansibifity of the Confracsar.

SUBCONTRACTORS: Condracior shal inciude all subconitraciars as an insured (coversd party) under its policies or shall fumish separate
cerificates and endorsements for each subcontragior. All coverage for subconiraciorns shall be subject to all of the requirements slated
herein
JOINT VENTURES: Il Conlraciar is an associalion, parfnesshio or other joinl businass vanlum, requirsd insurance shall be provided by any
one of the following mathods:
—  Separale nsurance pobcies ssued for each individual entity, with each entity inchuded as a Wamed Insured [covered party), or &t
minimam named as an “Additional Ingured” on the olher's pobces,
—  Joint insurance program wilk the association, partnership o other joint buziness venhsre included as a "Wamed insurad.
CANCELLATION OF INSURANCE: All required insurance shal be endorsad Io provide thirty (30) days advance witlen notice 1o the County
of cancallation,
CERTIFICATE OF INSURANCE: Bedore commencing operalions under this Acreament, Contractor shall provide Certficate(s) of Insurance
and applicatle insurance andorsements. in form and sasfactory to County, evidencing Tl all required insurance covarage s in effact, The
County reserves the rights o require te Conlracior o provide complata, certiiad capies of all required insurance policies. The reguina
cericate(s) and endorsamenis mus! be sent To;
Departimentidgency issung B coniract. G3A Purchasing Department (1401 Lakeside Drive, Suile 307, Cakland, CA 54612 Atin:
Sr. Contracls Speciaist

Cerificate C-2C Page1ofi Form 2003-
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COUNTY OF ALAMEDA
EXHIBIT D

DEBARMENT AND SUSPENSION CERTIFICATION
(Applicable to all agrecments funded in part or whole with federal funds and contracts over 525,000).

The contractor, under penalty of perjury, certifies that, except as noted below,
contractor, its principals, and any named and unnamed subcontractor:
¢ [s not currently under suspension, debarment, voluntary exclusion, or
determination of ineligibility by any federal agency;
¢ Has not been suspended, debarred, voluntarily excluded or determined
ineligible by any federal agency within the past three years:
* Does not have a proposed debarment pending: and
* Has not been indicted, convicted, or had a civil judgment rendered against it by
a court of competent jurisdiction in any matter involving fraud or official

misconduct within the past three vears.

If there are any exceptions to this certification, insert the exceptions in the following
space.

Exceptions will not necessary result in denial of award, but will be considered in
determining contractor responsibility. For any exception noted above, indicate below
to whom it applies, initiating agency, and dates of action.

Notes: Providing false information may result in criminal prosecution or
administrative sanctions. The above certification is part of the Standard
Services Agreement. Signing this Standard Services Agreement on the
signature pintSun thereof shall also constitute signature of this Certification.

CONTRACTOR: /77, I¢ZZ e I sere_ Ly -
PRINCIPAL: ié “7? TITLE _&m_, LA YGoe
.
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EXHIBIT E

COUNTY OF ALAMEDA

Comprehensive Inmate Medical Care
CONTRACT COMPLIANCE REPORTING REQUIREMENTS

Upon receipt of signed contract documents, prime contractor shall immediately enter/assign
subcontractors in the System, confirm payments received from the County within 5 business
days in the System, immediately enter payments made to subcontractors and ensure that
subcontractors confirm they received payments within 5 business days in the System.
Subcontractors shall confirm their payvments received from the prime contractor within 5
business days in the System.

Alameda County Contract Compliance System training and ongoing support are provided at
no charge to contractors and participating sub-contractors awarded a contract as a result of
this bid process for this project. Contractors having coniracts with the County which have a
start date on or after July 1. 2007 should schedule a representative from their
office/company, along with each of their subcontractors, to attend training. The training
schedule may be viewed online at http://www.elationsys com/elationsys/support_1.htm
or call Elation Systems at {510) 764-1870. A special access code will be provided to
contractors and subcontractors participating in this contract awarded to allow use of the
System free of charge,

[t is the Contractor’s responsibility to ensure that they and their subcontractors are
registered and trained as required to utilize the Alameda County Contract Compliance
System. Training sessions are approximately one hour and will be held periodically in a
number of locations throughout Alameda County.
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EXHIBIT F

The following Sections are taken from the County of Alameda’s Request for Proposal
No. 900324 document for insertion herein to the contract Agreement between Alameda
County Sheniff’s Office (ACS0) and Prison Health Services (PHS).

C.

SCOPE

Contractor’s employees and subcontractors (including candidates referred
through the First Source program) working at the detention and corrections
facilities must be able to pass, to the satisfaction of ACS0), a security and
background check to be performed by ACSO. This provision shall also
pertain to any small and/or emerging local business participating in this bid,
and for the term of any contract, which may be entered into as a result of this
RFP.

BHCS staff shall be responsible for mental health afier intake screening, crisis
mtervention, ongoing counseling and care, as well as BHCS psychiatrists
prescribing psychotropic medications for their clients housed at the County
detention facilities. BHCS will provide and pay for the psychotropic drugs to be
dispensed by the Contractor selected to provide Comprehensive Health Care
Services.

The Contractor is responsible for inmate health care services upon the
prisoners being arraigned /remanded into the custody of the ACSO.

The Contractor(s) must provide a program that meets the unique needs of
County Detention and Corrections. Such programs and scrvices will provide, at
a minimum, the following:

1.  Comprehensive health care services for inmates housed at the ACSO
detention and corrections facilities.

Z. The development and implementation of a health care plans with clear
goals, objectives, policies and procedures for documenting goal
achievements specific to each of the detention facilities.

3. Vendor(s) must only employ medical, nursing, clinical and administrative
personnel who are certified and licensed by the appropriate certification
andVor licensing board, as required, by the State of Califomnia;

4. Administrative leadership that offers both cost accountahility and
responsiveness to the inmates and ACSO.

5. Responsible program or programs of continuing education that meet or
exceed accreditation standards for its health care staff annually.
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Contractor shall provide the County with a copy of ils training program
annually.

An annual report to County and ACSO of compliance with current
California laws, regulations and codes relating to Detention and
Corrections Faciliies Medical Programs at Santa Rita Jail and Glenn
Dyer Detention Facility.

Descriptive information and scope of services provided at Santa Rita Jail,
Dblin:

.

o

This is the larger of the two facilities and is currently operated by
ACS50 and 15 a “new generation™ facility, where services arc
brought to the inmates rather than sending the inmates to the
services. Currently eighteen (18) housing units are in use, holding
approximately four thousand two hundred (4,200) inmates. Many
of these inmates are held under contract with the State and Federal
governments. Approximately three hundred seventy-five (375} of
these inmates are women, some of whom require special
consideration due to pregnancy.

Medical Sites: The main clinic is housed in the Core Building and
contains a twenty (20) room outpatient housing unit (OPHET) with
a total capacity of twenty five (25) beds that can accommodate
convalescence care, intravenous treatment, centralized
detoxification, psychological observation, on-site dialysis and
management of non-ambulatory mmates.

Dental Office: There is a complete dental office and laboratory.
Oral surgery is also performed on site.

Women's Medical Office: A complete Obstetric-Gynecological
(DB/GYN) clinic in the women’s area which has offices and
examination rooms. The clinic operates with a Confractor
provided prenatal coordinator, nurse practitioner and prenatal
educator.

Intake and Receiving: Consists of a holding area which allows the
separation of inmates by classification and sex, Thereisa
complete intake screening clinic which sereens an average of one
hundred forty {140) inmates in a twenty-four {(24) hour period.
Mandatory tuberculosis testing is a component of the intake
screening process as well as pregnancy and diabetes testing as
needed.

Descriptive information and scope of services provided at Glenn E. Dyer
Detention Facility, Oakland:
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This is a high-rise facility currently housing an average daily
population of three hundred cight (380) inmates, with a maximum
capacity for housing eight hundred (800) inmates. The population
of this facility may also vary due to contracts with the Federal
Government and State of California.

Building Design: Nine (9) stories comprising six (6) housing
floors, one (1) medical floor, one (1) booking floor and one (1)
exercise floor. Described as a new generation jail in which
services are brought to the inmate.

Medical Floor: Floor contains medical offices, dental operating

room (currently not in use), and the examination area has capacity
to support x-ray facilitics. Currently this area is used primarily for
office space and inmaies are seen on the individual housing floors.

Housing Floor Examination Rooms: Each housing floor has a
medical room with a bed and desk.

Potential Booking Screening Examination Room: The hooking
floor has the potential for male and female examination rooms.
The intake screening process averages 6)-70 inmates over the
counter during a 12 hour shift 1700-0500 hours. Mandatory
tuberculosis testing as well as pregnancy and diabetes testing 1s a
component of the intake screening process,

There is a current plan to open an acute psychiatric unit sometime
after January 1, 2008. The estimated capacity will be between 12 to
20 beds. The medical Contractor may or may not be required to
provide medical and pharmacy services to persons who are in this
acute psychiatric unit. This decision will be based on approval by
BHCS.

Contract Admumistrator:

i,

Contractor shall work under the auspices of the ACSO, and the
contract administrator shall be under the Commander of the
Detention and Corrections Division.

The Detention and Corrections Division Commander shall select a
Contract Compliance Officer (Project Officer) who shall have
responsibilities to include, but not be limited to:

1) Contract compliance

2) Fiscal Considerations

)} Liaison with provider and respective County agencies, and
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4) Protocol development assistance

10, County requires that there be a qualified (Board Certified) physician
designated as medical director or lead physician. Specialty certification shall
be in the field of internal medicine, family practice, or emergency room (ER)

medicine.
D. SPECIFIC CONTRACTOR REQUIREMENTS

1, Maintenance of Accreditations:

a.

o

Contractors shall maintain all required accreditations including
American Correctional Association (ACA) accreditation
throughout the term of any contract which may be awarded as a
result of this RFP,

Contractor shall assist the ACS0 with any changes, updates or
compliance changes in accordance with ACA Standards for the
entire duration of any contract which may be awarded as a result
of this RFP.

Contractor shall submit an annual Compliance Report to ACSO
on all applicable certifications, accreditations and licenses
during the life of this contract.

2. Health Care Services Program: Contractor shall provide the following
range of accredited health care services:

Intake Health Screening. Receiving screening shall be performed
for all inmates by a licensed registered nurse (RN) at the time of
booking at the Santa Rita Jail. Booking takes place intermittently
but is heaviest on the P.M. Shift. {Glenn E. Dyer Detention
Facility currently does not book mmates). Mandatory tuberculosis
testing is begun at this point of contact in accordance with State
and local standards, Contractor shall develop an intake pre-
screening procedure for mental health issues and referrals.

Fourteen (14) Day Health Appraisal. This service must be
provided in order to meet the ACA standards. This 1s an
examination (history and physicals) of all inmates coming into the
Sheriff's custody must be completed within the first 14 days of
their incarceration in order to be in compliance with the ACA

Sick Call. Inmates shall be allowed access to essential health care
services at all times. At a minimum, licensed RN and physician
sick call shall be held Monday through Friday at both Detention
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and Cormections facilities. Detention and Corrections facilities
sick call shall be held in the medical rooms provided in the inmate
housing areas. Additional sick call hours may be added as

required.
3 Hours of Coverage:
a. Twenty- four (24} hour physician services shall be available on-
call at both Detention and Corrections facilities. The on-call

physician will come to the facility if needed.

b, Minimum onsite coverage for on-site physician services at
Santa Rita Jail will include eight (8) hours each day, Monday
through Priday, and rnunds in the DPHU on Saturday or

Muumum ous:le . e cian services at
Glenn E. Dyer shall include eight (8) hours each day, Monday

through Friday. A physician will be on-call and available 24-
hours a day.'

¢, OB/GYN physician shall be on site for three (3) to six (6) hours
per week, with twenty four (24) hour OB/GYN services available.
Support staff shall include a prenatal coordinator, nurse
practitioner and medical assistants.

d. Contractor shall be specific regarding five (5) day per week on-
site physician coverage as well as provision for twenty-four (24)
hour physician on-call telephone availability. Designated full time
equivalents (FTE's) will be maintained at all times (i.¢. should a
person go on vacation they must be replaced). Staffing plan
should include consideration for a relief factor for practitioners.

1 Said Item 3.b. was amended to read as stated above in Addendum No. 2 of the RFP

e The following specialty clinics shall be provided for at the Santa
Rita Jail:

1) Optometry, 3-4 hours per month

2) Orthopedics, 4 hours per week
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3) Physical Therapy, 2 hours per week
4) Obstetrics, 3 hours per week

5) AIDS/HIV, 16 hours per month, and

- Feialacerat
o—Maxillary Lebore Finenres
2 g g

4. Food Services — Special Diets: Contractor shall adhere to the medical
dietary standards outlined in Title 15, Section 1248,

5 Health Screening — Inmate Workers: Contractor shall provide health
screening, including appropriate lab work, for inmate food workers and
other inmate workers as required.

6. Consulting Medical Specialties: Contractor shall make both
arrangements and payments for all consulting medical specialty services
and special medical equipment (i.c., wheel chairs, braces, crutches, etc.).

7. Emergency Services: Contractor shall be responsible for all emergency

services provided on-site, or off-site, including payment for such services.
This shall include both medical and dental.

#The above section on Oral Surgery was deleted in its” entirety in Addendum No. 3 of the RFP

8, Ouipatient Care: Beds available for use in these areas include twenty-
five (25) beds in twenty (2() rooms at Santa Rita Jail. Operations of the
OPHU shall inciude:

a. Physician on call twenty-four (24) hours per day; physician is only
called when there is no doctor on-site
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b. Physician on-site eight (8) hours per day, forty (40) hours per
week, Monday through Friday

G On-site supervision in the OPHU by a licensed registered nurse on
a twenty-four (24) hours basis

d. Twenty-four (24) hour nursing services
e. Omn-site copy of Manual of Nursing Services

f. Separate individual and complete medical record kept for each
iInmate

9, Suicide Prevention Program: BHCS is the lead agency in this program
providing a physician to chair the program’s meetings. The ACSO, the
medical Contractor, and BHCS work in collaboration to provide
prescreening and crisis intervention. They review issues related to suicide
prevention, and the resolution of problems in accordance with applicable
ACA standards. However, the Suicide Prevention Program is the
ultimate responsibility of the medical Contractor,

10. Dental Services: Contractor shall prmidc emergency, medically
necessary and non- emergency dental services, including but not limited
to extractions. Potential services shall be provided at-eastsisteen (16}

hours per weel-at the Glenn E. Dyer Facility-and five (5) days a week for
at least forty hours perweek at Santa Rita Jail

Il Special Needs of Pregnant and Postpartum Women: Provision shall be
made to care for the special needs of pregnant and postpartum women,
The required services shall include, but are not limited to:

a. Screening and testing for pregnancy at the time of booking the
inmate into the Detention and Correction facility

b. Continuation of the currently used Pregnant Female Protocols for
use by custodial and health care stafT

' Above Section 10: Dental Services modificd in Addendum No. 3 of RFP

E. Referral and coordination with a community based methadone
treatment program experienced in the special needs of
pregnant/postpartum clicnts

d. Prenatal education and counseling, and
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e Establishment of written agreements to assure the continuous
availability of the full range of routine and emergency obstetrical
services including management of high risk conditions

Family Planning Services: Contractor shall be responsible for providing
family planning services pursuant to Penal Code Sections 3409, 4023.5
and other applicable laws.

Female Inmates Rights Plan: Contractor is required to meet the
requirements of the Reproductive Privacy Act (Tan. 1, 2003), as well as
all rights required under law.

Prosthesis/Glasses: Contractor shall provide and make payment for
medically required medical and dental prosthesis and eye glasses.

Hospital Care: Contractor shall be responsible for making arrangements
and payments for all in-patient and cut-patient treatment following
booking,

a. With the exception of emergencies or unavailability of specific
services, hospitalization for the acute care needs of all
incarcerated inmates is currently contracted for at Alameda
County Medical Center { ACMC), Highland Hospital located in
Oakland.

b. Acute mental health care for all inmates is provided by BHCS
through an outside services provider. The medical Contractor
shall work in collaboration with the outside mental health services
provider.

C. Emergency room care for Santa Rita inmates is currently provided
by Valley Care Medical Systems. Emergency room care for
Glenn E. Dyer inmates is currently provided by ACMC Highland
Hospital,

Pharmaceuticals:

a. Contractor shall have the ability to contract for or provide
pharmacy services.

b. Contractor shall have a qualified, licensed by the State of
California on-site pharmacy that shall be responsible for the
exercise of proper controls, ordering, payments, and
admimistration, and timely distribution by licensed personnel of all
pharmaceuticals.
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L. Contractor shall provide an on-site pharmacist who is duly
licensed in the State of California and has comectional experience.
The Pharmacist must be on-site filling prescriptions. A fax/fill
system is not acceptable, The Pharmacy is open with a Pharmacist
on-site Monday through Friday from 7:00 am. to 5:00 pm. After
hours and on weekends a pharmacist is on-call 24/7 and must
come into the facility as needed.

d. Contractor shall, in addition, establish a pharmaceutical commuittes
to review inventory and controls management for all drugs. A
pharmacist, duly licensed by the State of California, shall be a
member of this committee.

& Pharmacy shall work in collaboration with BHCS and or their
contracted services provider when ordering, dispensing, billing
and reviewing documents of the psychotropic medicines for all
inmates in ACS0 Detention and Cormrections Facilitics.

f. County shall be responsible for providing all eligible HIV
medication established by the AIDS Drug Assistance Program to
cligible inmates in accordance with State regulations.

£ Pharmacy shall utilize pill cups that can be are composted { for
example, paper), or utilize a system whereby pill cups are reused
resulting in a reduction in solid waste generation.

AIDS: Contractor shall cooperate with the Alameda County AIDS Task
Force in continuing with AIDS education in the Detention and
Corrections facilities. AIDS/HIV testing shall be provided as clinically
indicated within current community standards or upon inmate or Sherift™s
Office staff request, pursuant 10 Labor and Health and Safety Codes. All
testing shall be done in accordance with State law.

Ancillary Services: Contractor shall be responsible for laboratory, x-ray
and other ancillary services as required. Ancillary services could be
performed off-site but preferably on-site. All applicable licensure
requirements shall be met prior to the start of the Contract. A written list
with the names. years of experience and types of license held for persons
who will be providing these services must be given to the ACSO prior to
the start of a Contract awarded as a result of this RFP

Training and Education:

Provide for on-going staff rraining programs as provided for by law or
accreditation standards.

a. Development of regular training schedules for medical staff on
pregnancy Issues.
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h. Development of training program for review of medical protocol
for pregnant inmates.

Detoxification from Drugs and Alcohol:

a Contractor shall provide detoxification services at the facility in
accordance with the American Correctional Association standards.
Contractor shall be responsible for providing a methadone
maintenance/detoxification program and for obtaining all licenses
necessary to operate the program.

b. Contractor shall assure that arrangements are maintained whereby
pregnant women with histories of drug dependency are evaluated
on-site by registered nurses immediately and referred within four
(4) hours for high risk obstetrical evaluation. Contractor shall
coordinate and pay for enrollment and assessment services of
pregnant opiate addicted women for methadone maintenance
programs.

Transportation: Contractor shall be responsible for arranging and paying
for necessary ambulance transportation. The current ambulance transport
provider is American Medical Response (AMR). Transportation by
automobile shall be the responsibility of ACS0, Policies and procedures
for appropriate modes of transportation shall be jointly developed by
ACSO0 and Contractor.

Quality Assurance / Oversight / Reporting:

a. Contractor shall cooperate fully with County’s Quality Assurance
Program and County Criminal Justice Oversight Committee,
which have been designated as advisory to the Board of
Supervisors ( Board) with regard to criminal justice medical
services.

b. Contractor shall participate as requested on service related County
committees, and with requests for service information and
statistics.

e. County, at is own expense, shall contract with a neutral third
party experienced in medical quality assurance reviews. This third
party will conduct monthly audits of inmate medical records for
treatment of medical conditions in order to evaluate the timeliness
of care, appropriateness of assessment, treatment, type of provider
and level of care using sampling techniques mutually agreed upon
by County and the third party reviewers, Currently the ACSO is
using Health Care Evaluation {HCE) as its third party contractor.
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The role of HCE is to review medical records and look for
discrepancies in record keeping, diagnosis, or prognosis as it refers
10 treatment,

Currently Health Care Evaluation randomly selecis files to review
monthly for items such as timeliness of care, appropriateness of
care/documentation, and level of care given to the patient. They
generate a monthly report of their findings to the County
Admimstrator’s Office and the medical Contractor. The report
cites minor errors exceeding 20% and major errors exceeding
10%4. If corrective action taken by the medical Contractor is not
effective after three (3) consecutive months of findings for the
same category, a penalty of three thousand dollars ($3000) could
apply. HCE uses its own audit tool to measure findings.

Contractor shall provide timely written responses to County
regarding all issues identified in the medical quality assurance
reviews monthly summary, Contractor shall provide timely
written responses regarding findings in any cases with which
Contractor disagrees.

Results of cach medical quality assurance review, as well as
recommendations for corrective action, will be provided to the
County and Contractor. Contractor will take recommended
corrective action, or will advise the County in writing why such
corrective action should not be taken. Contractor will cooperate
with procedures to resolve any impasse.

Further monitoring is provided by way of adherence to ACA
Standards. Contractor shall help to supply documentation for the
accreditation process.

Compliance with ACA accreditations is mandatory. Formal audits
are required every three (3) years and ACSO will informally
perform maintenance audits periodically throughout the year.

Owersight:

The Medical Director, Health Services Administrator, and other
appropriate representatives of the medical provider shall regularly
attend scheduled meetings of the Criminal Justice Oversight
Committee to report on issues of concem to that commuttee and
cooperate on an ongoing basis with designated committes
representatives.
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23. Medical Audit Commitiee;

a.

Contractor shall institute and maintain a Medical Audit Committee
to be responsible for developing, recommending and
implementing all future policics and procedures necessary for the
operation of the health care program. The objective of this
commitiee will be to assure quality health care is accessible to all
inmates.

Proposed committee shall be comprised of, at a mimimum, a
physician, representative(s) of the Contractor’s administrative wnit,
nursing services, dental services, pharmacy services, ACS0O
Project Officer, Criminal Justice Mental Health, and Medical
Records personnel.

Committee shall meet at least monthly with a written
predetermined agenda, recorded minutes, and copies of reports
submitted to the Project Officer.

All services under the purview of health services shall be reviewed
and evaluated for quality of care through established and regularly
performed andits. These services shall include but are not limited
to the following:

1) Primary care scrvices

2) Preventive health service

3) Ancillary services, laboratory and x-ray

4) In-patient services, hospital and OPHU

5) Pharmacy

o) Dental services

7) Medical records

8) Referral medical specialty services

9} Communicable disease control

10) Environmental safety
1) Intake screening health appraisal

12} Out-patient hospital services
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13) OB/GYN services

14) Training orientation
Range of Accredited Health Care Services (medical, nursing, dental,
pharmacy, laboratory, radiology). Specific expected services include, but
may not be limited to:
a. Intake health screening
b. Health appraisals
C. Sick call
d. Physician services
e, Maintenance of medical records
L. Procedures manual(s)
o Food services — special dicts
h. Health screening — inmate workers
1. Consulting medical specialties
N Emergency services
k. Ot patient Services
. Dental services
m.  Prenatal/pregnancy services

n Prosthesis/glasses

0. Hospital care

p. Pharmaceuticals
q. Ancillary services
r. Detoxification

8. Transportation

L. Quality assurance
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w Statistics and record keeping, and
V. Health education/family planning/social services
Cinevance Procedure shall be as follows:

a, Contractor will follow the current policy and procedure with the
ACS0 for the communication and resolution of inmate and staff
complaints or other items regarding any aspect of health care
delivery.

b. Contractor will continue to follow the Emergency Grievance
Procedure designed specifically for pregnant inmates.,

C. Contractor shall develop and follow polices and procedures for
dealing with complaints. Patient complaints shall be part of the
health services reporting requirements.

Access:

Security staff shall accompany health care staff in providing health care
services in the cell block area in accordance with written policies or
procedures,

Legal Services:

Contractor shall actively assist County legal counsel in defense offor
prosecution of any legal action against or on behalf of Alameda County,
the County Jail Health Care Staff, ACSO staff or any other County
employees or agents. Said assistance shall include, but is not limited to,
the timely provision of medical data, medical records and other
information as counsel deems necessary to prepare the defense or
prosceution, the investigation of claims, the preparation of declarations or

affidavits, and the participation at any trial or hearing as necessary and
appropriate.

PatientTnmate Transfers or Releases/Continuity of Care:

& Health records of an inmate, who is being transferred, whether for
medical or other reasons, shall be evaluated by medical staff and a
transfer summary completed. Procedures for transfer of inmates
with suspected or known active tuberculosis shall be established
by Contractor in compliance with statutory requirements.
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b. Contractor is respansible for notifving the appropriate public
health agencies of reportable illnesses and communicable diseases
prior to inmate release where possible.

c. ACSO is in the process of developing a compassionate care
release program. Humanitarian, court approved releases are
currently used whenever feasible,

Staff Contagious Disease Testing:

Contractor must have a plan that includes testing for other exposures on a
case-by-case basis for various contagious diseases.

Inmate Court Referral Protocols:

Contractor must have in place procedures and protocols for addressing
medical referrals from the courts (Section 4011 of the Penal Code).

Medical Records Audit Consultant:

Contractor shall cooperate with the outside medical records review
program as provided by the County.

Responsibility for Mental Health Services:

After initial screening by Contractor, County shall be responsible for any
services related to mental health. Employvees responsible for mental
health screening are to have specialized training and/or degrees in this
area. Contractor shall make appropriaie referrals to the County™s
Criminal Justice Mental Health staff, and when observations warrant
such, cooperate in any ongoing treatment as prescribed by mental health
practitioners.

Contractor will collaborate with CJMH Mental Health services by
providing timely responses to requests for medical evaluations,
medical consults, and laboratory analyses. Nurses employed by the
Contractor will administer psychotropic medications including
injections as ordered by CJMH psychiatrists,

Transition:

Contractor shall be responsible for ensuring that the management
and opcrational responsibilitics for health services are transferred
as smoothly as possible from any preceding Contractor’s medical
SErvices.
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b. Contractor shall be responsible for the following:

1} Strategic/operational planning

2) In-service training

3) Supervising and development of a disease/injury onemted
medical record system

4) Developing drug utilization data

5} Establishing professional contracts with referral facilities

) Evaluating existing inventories

T Personnel recruitment

8] Ordering of supplies and equipment

9) Developing both mternal and external plans for emergency
care, and

1) Establishing reporting procedures

1. Medical Records are of a secure and confidential nature, Contractor shall
agree to maintain confidentiality of the health care records as is required
by law. In the event of a contract termmation, records shall be retumed to
County to assure compliance with medical records retention practices.

2. Records Maintenance: Individual inmate health records shall inchude but
will not be limited to:

a. Pre-screen history

b.  Medical evaluation report

e, Complaints of injury or illness and action taken

d. Physician orders

&, Progress notes

f Names of all personnel treating, prescribing, and/or issuing

medication
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E. Medications administerad

h. All laboratory, x~-ray, and other documentation of treatment
provided, and

I All ofi-site services shall be documented

It shall be noted that a maximum of twenty percent (20%) minor and a )

maximum of ten percent { 10%) major ervor rate will be a goal per year

for the coming Contract term per year as determined by the independent
neutral third party contractor and Contractor’s quality assurance program.

ths-is i Jellars{53000)." Ammrermrnngmmclude
“Elc rm-t fmmd,“ ‘31gnamre” ar dncumenlatmn missing,” A major error
would be determined by a peer review panel and might include an error
that caused severe injury or death to a patient.

3. Procedures Manual: Contractor shall be responsible for maintaining an
updated on-site procedures manual that meets the requirements of
applicable standards as outlined by the ACA, as well as the requirements
of the Sheriff's Office as defined in Title 15, Section 1206. A separate
communicable disease manual shall also be maintained onsite.

: Sentence amended 1o read as above in Addendum Mo, | of RFP
* Sentence above deleted as stated in Addendum No. 1 of REP

4, Contractor shall produce monthly statistical reports on health services
utilization which shall be provided to the County and ACSO using the
data set and report formats approved by the County. A quarterly synopsis
of this data should be sent to the Sherift of Alameda County. In addition
to monthly reports, quarterly and annual summaries shall also be
submitted relating to progress toward agreed upon objectives for County
detentions and corrections health services and the status of personnel-
related activities,

5. Contractor shall make available accrued data regarding services provided.
Data shall be compiled in appropriate reports as defined by the ACSO
and shall initially require a monthly reporting mechanism defined by the
ACSO.
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Monthly statistical reports on health services utilization shall be provided
1o the Project Officer using data set and report formats approved by the
County. In addition to monthly reports, quarterly and annual summaries
shall also be submitted relating to progress toward agreed upon objectives
for the County Jail Health Services and recruiting, disciplinary and other
affirmative action statistics.
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EXHIBIT G

SECTIONS FROM PHS PROPOSAL

The artached documents are from the original proposal submitted by Prison Health Services
on December 7, 2007 and are being incorporated and made a part of this contract Agreement
between Alameda County (Couonty) and Prison Health Services (PHS) as requested by PHS.
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E. Executive Summary

The ACSO-PHS 20-Year Partnership

Prison Health Services, Inc. (PHS) has had the privilege of providing health care services for the
Alameda County SherifT s Office (ACSO) since 1988, Over that time, together we have created,
mplemented and maintsined a mode! of health care delivery unique to the specific goals and
objectives of the ACSO. In the past 20 years, PHS has shown irmovation and a true desire to
work in a partnership with the ACSO and our years of operational excellence have set the stage
for PHS and the ACS0 to continue fo set new industry standards. In partnership with the ACS0,
PHS assisted in obtaming initial NCCHC accreditation for the Santa Rita Jail in 1990 and ACA
acoreditation in 1998 and we have successfully maintained these accreditations since. In the most
recent ACA re-scereditation audit this year, PHS wis pleased to participate with the ACSO m
this success, receiving a scove of 98.7, the highest in ACA history.

Throughout this proposal we demonstrate PHS® commitment 1o taking this performance to the
next level - strengthening our partnership with the ACS0 and with the Alameda County
community in ways that will continue to mest and exceed the ACSO and County's evolving
requirements for healthcare services into future years. Wo have a deeply detailed understanding
of your healthcare requirements including staffing, training and recruitment needs to efficieatly
provide quality, cost-effective health care services for all mmates housed of the Santa Rita Jail
and Glenn E. Dyer Detention Facility.

Since April 2004, the ACS0 has responded to eleven (11) semi-anmoal PHS Client Satisfaction
Surveys. With 15 questions on cach survey, the satisfaction level bas been consistenily high each
time — 98% of the responses gave the highest possible ratings - “Bxemplary Performance” or
that PHS “Meets or Exceeds™ ACSO expectation. The most recent survey of October 2007 is
indudedinmﬁmzuflhehindermﬂuumphngofmmwmphm

Pmmtmﬂymwhnmﬂnlwdufmmmdchuﬂmﬁwbmmd&m To that
micﬁiutmmﬂymdmy:nﬂorplmdqmmmﬂofdﬁmmm

B HIV/AIDS Correctional/Commaunity Interface Program (HCTP) - PHS has partnered
with the AIDS Preject of the East Bay, the oldest and largest service organization in
Alameda County that provides services for people with HIV/AIDS, Individuals with
HIV/AIDS whe are incarverated in an ACSO facility will be identified early in their
incarceration and & PHS HIV/AIDS Case Manager will work with each individnal to plan for
amlmhmﬁmnwﬂmmmunny-huudHWMH)Smupmnmﬁm
custody.

u Support of local minority and small businesses - PHS has structured our purchasing
process to maximize the amount of our contract dollars that stay in Alsmeds County. For
instance, we are contracting with 4 local SLEB vendors and the PHS Medical Corporate PC
has successfully qualified as a SLEB. Also, YTD 2007, over 64% of PHS salary costs are
peid to residents of Alameda County of which 49% are minorities. Our budget for the next
year projects a total of $1,341,607 going 1o SLEB expenditures, amounting to 5.6% of the
total contract vakuis (this actually constitutes 19.4% of contract expenditeres which could
realistically go to SLEB vendors after exchuding amounts paid to local hospitals, salaries and
SlEB-md:gblemﬂs)

Prsan Hoalfy Sarvices, lnc. « FEF Mo, 00024 * E, xecufive Summary
Page F.7
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Experienced Accountable Project Leadership

In resuinang PHS for thas contract, the ACS0 will contimue o benefit from a carrent managament
tezm that 1s exceptionally experienced amd ¢lmically skilled The following existing PHS
management tearn (8 committed to continning their servics to the ACSD;

Rich Hallworth, President & CEQ —~ 2 years

Roduey Holliosan, Growp Vice President of Operations — £ yeurs

Bill Wilsan, Regionn! ManagerHealth Services — 8 yesrs

Harald Orr, M), Repional Medical DirectorOn-Site Madical - & yeams

Linda Henson, RN, Dnrecior of Nursing = 16 veas

Lenore Gilbert, Assistant Health Services Administrator and Disector of Health
[nformation Management Secvices —'6 years

Sharon Gober, LVN, Commmnicable Disease Coordmator — 9 years

+ Lindn Powell, LVN, Quality Emprovement Coordinator— 17 years

* F & ¢ & @

L

The PHS team represents a combined 68 peary of experience directly with the ACSO, an.
unparallcied depth of expericace and expertise. (Please sez Section M for additional
mformation and resumes. )

Enhanced Technology Applications and Decision-Making
PHS hac developed and deployed techoolopy spplications o imgrove patiest safiely, efficacy and
clinical decisivo-making, As an enhancament for the ACSO in the coming contract term, PHS i3
offering these new technology applications af me additional cost with the objectives of:
+ Improving paticet care, safety and treatment outoomes;
+  Tracking, trending and reporting of information at (he individual patient and popualation- {
hased levels which will better ensmre the proceas of care delivery; ;
+ [Improving access o timely, refevant clinical and management datn used for patient d
system-wide decision-making,
+ Implemesting and tacking discase management strtegiesinterventiots which most
effectively mansge madical costs for the ACSO over tims; and
- l"[mnnm:lv improving our ability to measure, repoert and dmmn: acconmtahility 1o
ACSO for gur performance,

With the active, collebarative involvernent and approval of the ACS0, PHS proposes to
introduce the systems below which PHS has suecdfically developed for the cormections bealtheare
emviranmetl

T ik Hoalh Serdices, Inc. # FFP Mo, G00304 + £ Easotue fammary
Page E2
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See Section 1.3.3.5 for additiomal information shaut the Chrone Care Trackinge System.

Enhancing On-Site Clinics and Pharmacy

Ovier the 2-year history of PHS" servics te the ACS0, several specialty elimcs previoasly
provided off site have been brought oa-site, resulting in significanty fewer off-site trips and the
associated ACS0 tansportation, staffing and lisbikity expense. By examaple, two of these clinics,
Drialysis and Ultrasound, have produced cost savings and/or cost aveidonce of over $1.9 million
in st the paest 10 pears. The operational risk associated with urmecessary inmate movement to
amad froms off-site services has also been eliminested. '

PHS" subcontractor, Maxor Comrectional Pharmacy Services, in conjunction with PickPoint
(SLER}, iz corently developing an Electronic Medication Administration Record (E-MAR)
fysiemn, which will incinds barcode scarming of ench iemata’s 1D and each medication sl the
point of service o eosure that the correct drug and dosage s adminsderal fo the correct patient at
the right time. Becaase it mstantty doconents medication adminsstration, the electronlc MAR
will elminate reconciling paper MARs thus saving valusble nursing and administrative tioe.
The electromic MAR will give the ACSO the capability to povsale memeros seports and
adniinistrafive monitoring tools, inchding tracking complisnce and non-complisnce; timeliness
of edministration; changed, dizcontimaed, or new orders; patieat refoesls; and bold medications,

Summary

PHS bas been privilepsd to serve the ACSO for 20 years, We have worked hard o earn your
trust and bave continseusty met all confroct reguirements snd enhanced oor service levels, We
Are ot complacent to socept the stefus quo despite the high level of setisfaction with our
services, PHE is committed o fmpraving efficiencias for bath the ACSO and PHS; managing
partient safefy; comtimmally moprosang chinical processes and technolopy spplications; bemg a
guod corporate citizen; and bang a good stewand of (he scmee public resources you place in our
hands. PHS will always strive o provade the ACSO with the “best value™ solution whils
ensunng health care services meel the strgent requiremets of the ACA, NOCHC and Alomeds
Cionanty, Thank oo for this oppostonity.

Frison Hosth Bordong, ng + RFET o, D003 + £ EneCulive Safvenarny
: Puxa E3
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[. Description of the Proposed Services {Section Ii:
Staterment of Work) waisit w & e e 528

PHS is committed to achicving excellence in all sreas of performance and has conducted
semi-anmuzl surveys of the Alamedn County Shediffs Office to gauge our performance from

. the first-hand perspective of the ACS0, A variety of key operating aress are assessed in the

Cliarnt Satisfaction Survey, including on-site health services, site manapement/sdministration
and degree of service improvement. A question relating to on-site health services, for
example, asks the respondent to rate the healtheare staff’s ability 1o handle emesgeacy
situstions. Survey respondents answer each guestion on o one-bo-five scale with choices
ranging from “significantly nesds improvement™ (1) to “exemplary performance (5" Space
for write-in comments is also provided.

Since April, 2004, the ACS0 hes responded 1o
eleven {11) Client Satisfaction Surveys, With 13
questions on each survey, the satisfaction level has
been very high each time — 989 of the responses
gave the highest possibile rating, “Exemplary
Performance™ or siated that FHS “Meets or
Exceeds™ chent expectation. The most recent
survey from October 2007 has been included 1n the
fromt of the binder with a sampling of our

The PHS Client Satisfaction Survey 1 one of the tangibie ways in which we demonstrate an
ongoing comenitment to responsive high quality chiens service for the ACS0 health care
program.

1.1 = Scope of Work (e rgs. s.9)

Contracior's amplayaes and subcontractons {including candisaies refemed shrough tha Firel Source
program) working at the detention and comections facities must be able to pess, o the safisfaction of
ACE0, a securty and background check fo be parformed by ACSO.

PHS will continue to require employees and subcontractors, including those referred throngh
the First Soures program, working at the detention mad corrections faailities o puss o secusty
and background check by the Alameds Cosmty Sherifl"s mcc{A.CSD}'.

In addition to the ACSO backgroend check, PHS will continue to offer & new hire backgroond
check procedure for licensed nursing staff’ (RNs sad LPNs) and Administrators at the ACS0O
at no additional cost, This procedure consists of standardized venification of licensure,
educstion end detection of fraud and abuse. In no way does this procedure replace or
duphicate the criminal record or other hackground checks that the ACSO will perform for
fuczlity security clearance purposes,

All newly hived nusses and pdministrators will be required to sign a Notice | Authorization
and Release Form inchided in the new hire packets, By completing this form, the prospective
emplovee is suthorizing PHS to conduct a check into their hackgrounds. Kroll Background

Prinsn sl Serdose, e & FEP No. SO0324 + | Descition of Ta PIpCses SCWOEs
Fage Ll
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America, Ioc, (Kroll), an independent third party wendar, will canduct afl background checks
for this new process. Kroll will schedule training for the background system vie telephone /
conferencing and 2 web-lused tutorisl )

The background check will take spproximatety 48 hours to complets. In arder to minimize the
deley in filling job vacancies, afl pewily hired nurses and admimstratoss may be offered jobs
that ere contingent on a successtul passing of the backpground check. Oace the necessary
backgronnd information has been received and processad, Kmil will provide the site HSA
with & status report indicating whether the new hire meets or does not mext the company's
conployment standards,  All information oblained throwgh the back ground check will be
treaked 62 confidential and will only be disclosad on & need to ko basis i sccordmes will
applicable state andior federal laws,

Emhmmhvdymhnguthcﬁﬁoruﬂmmm“mmofﬂwhckgmmd

check, they will be subject to termmination. lﬂhcj-mmlyctwuﬁywvﬂ’miheywﬂlbt
disqualified ﬁ‘mwﬂoymﬂuwmms

New Hire Background Check

Prioon tsosth Serdoes, Inc * FEP Mo 300324 » |, Descripbon of tha Proposed Seneoss:
Pogeii
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BHCS skl shail be respansibie for mentsl heslth séer intake soreaning, crsis mervention, angaing
counseling and care, as well as BHOS psyshistnets prescriving peyehatrapic medicafones for their
wieils bowsed af the Coumty detention faclities .

- PHS understands that the Alameda County Beliswiorel Health Care Services (BHCS) will be

“respoasitde for menie] health after intake sorecning, crisis intervention, ongoing counsehing
and care, a5 well as BHCS mwsmmcmmmwm
haused at the County detention facilities”

PHS will contimse to be responsible for inmste health eare services for the peisoners being

" remanded inp the custody of the ACSO snd mental hexlth scrsening will continue 1o be

inchoded in owr standard receiving soreening, Our 20 years.of experience in Alomeda Couenty

gives FHS a detailed understanding of the bealth care requiresents, staffing, training and
recroitment aseds to flly and effectively provide cost-effective health care services for all

inmaies housed at the Sants it Tadl and Gleon E. Dyer Detention Facility. (See Section
1332)

Such programe and sevices will provdde, al a minknum, the fofowing:

1.1.1 Comprehensive Health Care Services wmrr rg 8}
Cﬂmﬂmhﬂrmmfmimm@aﬁuhﬁmmwm

Since 1988, PHS has been privileged to provide health care services for the ACS0, Onwer this
time we have ereated, implemented, and maintained a unique md customized model of health
care delivery approgriate 1o the specific goals nad objectives of Alameds County, We have
shown innovation and a true desire to work in 8 partmership with the County. PHEH
mmmwwdmumﬂmﬂp

He

i ishment PAS has provided medical care and man sgement
mﬂﬁtwﬁnm&dﬁehﬂﬂlhﬂtp&ﬂm

* The operational mods] ouflined in this proposal is, as requested, based on an accredited

American Comectional Association (ACA) program, PHS will also contimes to provids o
progran that mests the apique pesds of the ACSO detenfion and corrections fwilities. Cor
comprebensive program will provide, at o minimum, the RFP scope of work requirements,

1.1.2 Development & Implementation of Health Care Plans (RFe Py 6)

The: devedapmant sed implementation of a health care plans with dear goas, abjectives, pui:esmd
provedures for docunmenting goal schissements specilic o sach of the detention taclities

FHS hax been develuping amd implementing heslth care plans for the past 29 vears with clear
goals, ohjectives, policies and procedures. The PHS comprehensive Medical Management
Frogram, (ilhesirated by the graphic on page L1, Scction 1.2.5), provides a platform for the
delivery of health care that focuses dirsctly on the patient-clinican encounter. This “systens-
based™ health care delivery maodel 15 founded on best practices, continucws qualsty
improvement principles, utilization mansgement practices, and aceredimition standards
Simikar to sysiems offered to commersal employers by managed care plang, the PTS program
opbmizes clinical and economuc outcomes.

FPrisess Hisilh Sarvdss e & HFP b, $00504 + | Désaripian of the Progoaeal Sanatak
Pags 13

Page 87



Frocurement Lontract No. Master Lontract o, YU e

Conaty of Alavedds, CA * Crangenbiarsivn Inmie Madisa Carg  Omosnber 7, 2007
The hesalth care plan goals ave met by providisg the following systems:

Site-specific Polices and Prosedures .
Nursing Fvalustion Toels (NETs) What is PHS doi 5 ariy
Comtinens Quality Improvernent Program el
IntukeRecsiving Soreening

Hezlth Appeaisals

Sick Call ‘

Speciaity and Chronic Cane _
Constaet Communication throngh MAC meetings
Reporting System

Credentialing Progrum

Utilization Management

Commumity Provider Network and Coatracts for the off-site secvices and coordinated .
care,

L I L I T R

in addition, Bill Wilson, the PHS Health Services Administrator, curreatly prepares o snnmsl
report for the Sheriff summarizing the pricr year health care activities and mekes the Shenff
wwirre of apooming goals and objectives for the delention facilifies,

1.1.3 Licensing/Certification (RFr Pg. 7}

Vandons) must only employ medical, masing cinical and sdministatve persoonel who are cerifod
and Sesrad by the appropriate certification andior oansing board, a5 requined, by the State of
Califormia;

The PHS Credeatialing Program will contimwe to ensure that health care practitioners
providing op-site service af the ACSO) facilities have the credentinds reguited to pmetice
within their ficld in the Stade of California All health care practiticoers (cmployees md
imdependent contraciors) who provide vo-wte services at the ACSO fachities will be roquered
to complete the credeptisling process. The Administative Assistent st the Westem Regional

' OﬁumMmﬂMﬂMﬂm&mﬁamm& i subemitted to keep
this process carrent,

cwﬂ ofuoc!lumc !

PHS requires its professional staff to maintain current licensure, certification, o reglstration
s regured by stade and federad law. Carl Keldie, MLD,, the PHS Chief Madical Officer, has
established corporite-wide codentialing prooedues for the vesification asd documentstion of
professione] seafT quali feations,

The PHS Credentisling Program completes primary souree verification of each practitioner’s (
medical educstion, licensure, DEA certification, malpractice hisiory, and Eability insurance -

Prson Helh Services, I, # [P N, G00504 + |, Duscopion of b Proposnd Senices
Pags lLé
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coverage. Health care peactifioners sre re-credentizled every three years to ensure that
qualifications are currenf and the privileges entended to the lealth care practitiones afe

The URAC Health Provider Credentialing Standards were estnblished o ensuze that
physicians and other providers participating in health cars networks have the appropriate
credentials, qualifieations and leensure. URAC Heallh Provider Credentialing Aceseditation
engures that a nebwark has veritied the eduestion, tining, haknkity recond, and practice
history of its providers. This ncereditation agsires PHS ciisnte that the medical professionals
providing care o their inmates mest the stringent stmhnls sctby URAC, an independent and
oongrefit orgamyton.

L1.4 Administrative Leadership (ree py. 7

Adminisirative leadership that offers bolh cos! acosuntability and responsienaess tn e inmates and
ALED, '

PHS will continge o agply a prosctive management spproach snsuring a mechaniam for
angping commenication between bealth staff and the ACSO cormectional peofessionals. This
approzch is inherent 10 oar business philosoplry and the reascn why PHS hes consisiently
demonstrated vales in the men of correctionsl bealth care for almost 30 years, Bill Wilson
and Dir. Orr meel ot least manthly with the ACS0 o review aperations, Collaboratively, they
continuonaly look for ways o improve operalicnal efficiency.

Partners

years of:qmrlmuﬂ ﬂp&(lﬂﬂ

3

mm?ﬂmmmﬂmwu {

R Y —

In retzining PHS for this contract, Alameda County will benefit from & management team thar
£2 both highly experienced and clinically skilled. Following is the existing team the ACS0
will petain with the new contract

-

*

-

-

Roiluey Holliman, Group Vice President of Operations
Bill Wilzon, Healih Services Admimistraton R eglomal
Mﬂmgﬁ’

Harold Orr, MD, On-Site/Regional Medical Director
Limdas Hemson, RN, Director of Mursing

Lenore Gilbert, Assistant Health Services
AdmvndsiratonThnecior of Health  Information
Management Savice

Sharon Gaber, LVN, Communcable Disease Coordinator
Linda Powell, LVN, Quality Improvemsnd Coordinstor

Additional information on regional and corporate key personnel, os well a8 resumes, has boen

mcluded in Section W — Key Personnel - Qualifiestions & Experience,

P et Serdoss, e, + RFF Mo, 00324 # 1. Dascrpeas of T Proposs) Seres
Paga L5
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WhﬂcﬂxcﬂﬁUcﬂmdamupdmdmmﬂly.mC&hpmmad&wwdmchyw.mch
mﬂm]ﬂ:dhdo'nr

NmmngAmmcut Skills
Imfection Control

HIV Update

Medication Emars

- W

Abowve and beyead the moathly CEU Program, PHS provides additional funding for each staff
memher o aecess and complete CEU programs of their choios. In sdditson, Dy, O will
mﬂyhmmmmm&wpmuamﬁcmdmmﬂnfwﬂuy
(ie. wound care),

L1.6 Annuai Reporl for Compilance (rFe Pg. 7}

An anrual report o County and ACSO of complianoe with crrent Calfornia [8ws, regulations and
oodes relating to Detention and Comrecfions Fadﬁsﬂhﬁmll’\mfmatm Rita Jall and Glenn
Dryer Detantion Fazdlity,

Bill Wilsom, the PHS Health Services Administrator, currently prepares an annual report foe
the Sheriff summsriziog the prior yesr health care sciivities and makes (he Sheriff sware of
have been included in the Attachments.

L1.7- B De=zcriptive information @mrp Pys. 7.8)

PHS kas read and understands the desoniphve mivrmation ischided in the RFF Pages T-8.
PHS has based our on-site programs on these parameters and our 20 years of expenience at the
Santa Rita Jail sl the Clenn ELDyqumPﬂltg

n.nmmmummmnr, B

Contracior shall work under the susplons of the ASCO, and B conract adminisiralor skbal bo under
fhe Commander of the Detantion and Comections Dvision, The Dedention and Comactions Divison
Commandsr shal salect 8 Conlract Camplance Officer (Project Officer)...

PHS will continos to work under the suspices of the ASCO and rmderstands that the coatract
administrator, currently referred o as the PHS Linison Lisutenant and FHS Lisison Secgeant,
mwmmcmwmnmmwmmmmu
working with Lt Debbie Jurgens-Lewis and Sgi, Mike Molloy.

L1.10 Medical DirectorfLead Physician (mer rg. 5
County requires that there be a qualfied (Board Certified or Baard Eligitle) physdcian designated as

- medical drector or lasd physician. Specaty certificalion shal b2 in the field of iniernal mecdcine,

mumm,wuwm:smmm.mwpuwms}

D, Harold Ourr, will contime in bis role as Medical Director for the ACS0 asd will continae
te be resporsible for overall bealth care delivery for the facilities, as e has since 2001, PHS
will easure that Dr. Orr has cument licenses and credengials to provide services in the state of
California. De. Orris also the PHS Regional Madical Director and will contime to be under
the supervision of the Chief Medical Oificer, Dy, Carl Keldie. De. Orr will be on-site forty
(407 hours per week and on-call sesvices will be provided 24 howrs per doy, seven days per

Frisce Foalh Sorvicoe, Ik = 10T g, 500504 + L Desaiplon of Tz Fropossd Sereces
Npil?
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weak ag required by the RFP. Iy, O smmnabmlinsm!l include, at a mindmom, te
following: i~

+ Daily phivedcian gick call for the inmate population.

+  Supervising clinical sesvices rendessd by all bealdh sare providers,

*  Coordinating medical services provided by sutside mumham, comirmmity hospitals, ag
well 8 on-gite gpecialty services.

Conducting investigations nfauyﬂu&rcaksnfmuuglmn diseases ag well a= develop and
implement plans to prevent farther ransession of such discases within the facility.
Reandiewing all labs while ensuring that appropeiate follow-up bas been made, .
Amsisting in the development and implementation of Pﬂllc]- and Procedare Memanks.
Attending scheduled monthly steff meetings.

Azsunting a leadership mole in the Cuality Improvernent, Infsction Controd, and Pharmacy
Therapeatics Committess,

Coadiectmyg monthly staif mestings.

Condecting Mortality Reviews on all inmate deaths, :

- hmudmgdmly tefephone contact with other physician’s providmg services &t the ACS0

- Rwiemngﬂmmcufm:ﬂ]m-ymwm sﬂu?ﬁunmymdrﬁvimmgiﬂ Tequests for
non-formulary digs.
= Adtending regulasly scheduled Medice] Audit Cornmittes mpetings.

LRI B *

+*

Dr. Orr has over 30 vears of medieal practios experiencs, ten years of that in corectional
medicine and most of that in the state of California. He hes an sctive oemse in the Sttte of
EaltfmmmﬂwﬂnudﬁmhhmhmraﬂhhdawnmﬂiﬁmmdﬁcMﬁmnﬂﬁ (
resue 15 meluded in Section HL Key Personnel, '

1.2 Vendor Qualifications @gs s10) :
Wenidor eniniman gaifitions imclude bul are pol linitsd ko B Fdlom-g

1.2.1 Experience in Comectional Health Care (rre pg. 5}

Vencdor must be regulany aind conlinuously engaged in Uk busmess of poviding comgrehensive
inmese detonlion and cosreslion medcal cire services for ol lsest five [5) yeare.

Prison Health Services, Ioc, (PHS), fbe founder of correctivnal bealth services, was orgmized
and incorporated December 8 1978 in the Stafe of Deleware. In the past almast 30 pesrs, sur
company’s exchogive focns hes remamed (he provision of chimeatly efficient health care
programs 1o jails and prisos systems nefiomwide, insdoding the ACS0 for tbe past 20 years.

L22 Permits, Licenses and Professional Credentials gre Pg. 9

Bidder'Cantractor must posaess all permits, icanses and profesaionsl credentials necessarny In
provite qualiy comprehensive medcal haalih sandces as spechied under this RFP.

PHS will confinue to possess all pesmits, Hoenses and profesional eredentisls necessary to

privvide quality comprehensive medical services to the ACSO facdlines. FHS will continoe to

TequiTe its professional stafl o maintein corrent licersure, centification, or registration &=
required by state and foderel law. Carl Keldie, M.D., the FHS Chief Medical Officer, has

extablished corporate-wids coaderfishing procedores for the verificstion and documentaton of L

Frison Hoalth Soreoirs, m-#m.% # |, Ericaiplion of G Paoposed Sensces
4
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profiessional staff qualifications. The PHS Credentialing Program will centipue to enmare that
© bealth care practitioness providing on-gite service at the ACSO have the credentinls required

o practics within their feld. Al health care practitionsns (emplovess or independent
contractors) who provide co-gite services will also be regoired to complete the cedentizling
Process

The PHS Credentialing Program mests the standards established by the National Commitiee
for Quality Assumnes (MOOA) and in 2007 was awarded Health Provvider Credenbabng
Acereditation frem URAC, 2 Winshington, D.C.-based heslth care scorediting organization
tleat establashes guality standurnds for the health care indostry. The UBAC zecreditation apples
1o the PHS medical professionals credentinling process makiag PHS one of caly 12 programs
—and the ealy correctiomal beabih case ovganization — o achieve this level of excellence.

1.2.3 Current Provider of Correctional Health Services (RFP P 5)

st b @ current of racent medical provider of comactional besh senioss; ExhinitsDul & D22
CRlantfistomee rofoaonces musl rllect S ﬁm‘iﬁﬂﬁ&

PHS curenily provides compretensive medical, dental and'or mental health care programas at |
over 150 prisom aned jail facilities naticnwile in 22 states, providing care for ower 133,000
lives and making us o leading nabesal provides with the expertise, people and systems
required o suceszsfully develop and marage comsprelensive bealilesre services for
comectional feilities. A complete list of corrent contracts, a8 well as Exhibits D-1 and -2
with clicnt/cusipmer refesences, ame included in Section K -~ References.

1.2.4 Policies and Procedures arFe Py, 2

i hawie desreloped and implemiented a sucoesskul healkh cars program in a dinical esvironment for
ﬂﬁ\m. e e - ko o ol

In almost 30 vears of expedence, PHS Bas developed policies and procsdures to implement an
effective medical manageraont model, (Ses Seetion L2.5 below) In addition, these palicies
and procedures have been tried and tested al the ACSO in the past 20 vears to moet the
nepds of the Santa Rita Jail and Glenn E. Dyer Detention Faciiity.

PHE hes developed 83 jail and 84 prison policics and procedures in accordimes with standards
set forth by the Americen Correctionsl Association (ACA) and the National Commission on
Comecticnn] Health Care (NCCHC). Thess policies and procedanes provide guidance for the
tnanngemnent and implementation of safe, effective and eficient heslth care services. These
policies have been adapted to the ACS0's official position to creats & site-specific Pelicy and
Proceduses Mameal, The PHS policies refleet accreditation stansdasde, complianes indicions,
and recommendations. The following are bey features of PHS Policies & Procedurss:

+ Each procsdure deserbes in detail, and i sequemce, when appropriste, low a policy i o
e carricd oul and by whom

+ Al heaith care policies and procedures are gite-specific.

+ [Ench policy md procedure m the henlth care roanunl s reviewed ar least anmually, and
Tovisad as necessary under the direction of the Health Servios Administator and hedical
Director. The manue] bears the date of the most recent review or revision and, ot o
manimmm, the sgnatires of the fclity’s HSA and Medieal Darector.

“Prnan Heaflh Senices, Inc. & FOT o, S00028 & |, Desrrighion of e Proposed Semvices
Page L8
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% Taolicica that are correctional driven such a8 Usose involving security izmaes, kitches,
mmfusiries, or inmate workers, do oot conflict with lealth care policies.
*+ The mameal or compilaten of Policses & Procedues is consistently socesaible on-site 1o 1
hezlth staff for puidance and'er tefaremes

1.2.5 Medical Care Managemenl Programs (RFP Py 1)

Mzl have mexdicnl care management progeams which comply with the Amancan Correctiool
Azsogition [ACA) and communily-based slawards of cana,

- The PHS comprehensive Medical Management Program, illostrated by the graphic on the
follownmg page, provides a platformn for the delivery of bealth cans that fauses directly on the
patient-clinician encovnter. This “svetena-based™ heslth

care delivery mode] is founded on best practices, [ Whet |5 PHE dolng p
conbinnoes qurality improvement principles, atifizatien 7 i

i gement prashices, and acoreditation standnrds.
Birnilar to systems offered to commercial eoployvers by
meanaged cars plans, the PHE progmm gphimizes clinical
end sconpomic owcemes,

The formalized support systems thet are 2 key elenen of the Medical Management Progeam,
wditress infection control, guality mmprovement, disese managaent, ublbzston masspement
pnidl credentipling

Thisse systemes, wlilized by over 4 000 clindea] =nd administrative staff st PHS sites

naticniwide, cnsure that patients receive the meost appropriate mad effective Tevel of care. The ;"
PHS Chief Medical Officer and staff set medical manngement policy in sccordance with -

evidenced-basad standards of cars and overses all aspects of the company's clinical case
progratn.

L]

=y

Pricen Haflh Servcass, (o, + RFD Mo, 000E24 + |, Derlplion of e Propessd Serdes
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.26 Cerlified/Licensed Staff [m7r Py, 19)

Wendons) must ordy employ medical, rursing, siniced st and administrative personned who ane
cumanty cerifed snd loanssd by the: sppropriste cortfcaion andice lisensing baard, an regquired, by
he Sale of Cﬁm&

The PHS Credentialing Program will continue to ensume that health care practitioness
providing on-site services at the ACSO facilities have the cradentials requered to practics
within their field in the State of Califoruia. All bealth care practiticoers (employees and
independent contractors) who provide op-site services 2 the ACS0 factlities will be required
i complete the credentialing process. [See Sectioa 1.1.3)

The PHS Credentialing Progreen meets the stancasds establzshed by the National Comamittes
for Chaality Asnaranes (NCOA) mnd w1 2007 was awarded Health Provider Credentialing
Acereditation from URAC, a Wishington, 13,0 -hased health care sccrediting organization
fhat establishes quatity standards for the health case indnstry. The URAC acoreditation applies

to the PHS medical professmonals credentsaling process making PHS ooe of ealy 12 progmms
—and the saly correctional health care organization — to achieve Sas level of excellence.

127 Accreditations (rre pg. 10)

mmﬂMMemmﬁm{mmwmmd
sty contrect, which may be antered into a5 a rasull of this RFF;

In partnersip with the ACSO, FHS oltained NCCHC acercditation for the Santa Rita Jal in
1960 and ACA scereditation in 1998 MMW&MW

: Thmcsb,mmmpums,unﬂaum

PHS will contimee to work with ﬂmﬁsmmmmmﬂnswwm throughoat the term
of mur contract. (Ses Section 1.3.1)

.28 Memorandums dummmm 19

MmMzm«kmbmmaMMduﬂmm
with Ipcal hospitals within Alameda Coungy,

PHS mmﬂylniemblishdhlﬂmm -tmzrmmwimmmmingiml
hospitals within Alameda County;

#  Alameda Connty Medieal Center (ACMC)

PHS has a lomg stancing relationship (Febraary 1991) with ACMC, which includes Highland
Hospital amd Faimmont Hospital. PHS has recently completed negotiations as the corrent
arrangement, wilh its pricing structure, had been in place since its inception. The most
tmpottant componend is thet for 16 years, FHS bas been able to contmol costs through this
boepital agrecment.  The resalt is that the increzse md finemaial implication over the span of
the comtract has boen an sverage of 3.87%, which is well below increases axperienced in the
state of California for that time period, Our ability to minimize increases has allowed us to
coatrol costs and expenses to the Counly.

Fesan Healk Sordens, ine. ¢ FEF Mo, G024 & | Deersigiien of Pa Prepisnd Selcm:
Pagal.)]
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» Valley Care Henlth Systeny

PHS has worked with and s contracted with Valley Care Health Sysrem. The origimal I,r'
cantract began in 1998, and in 2005 FHS renspotiated tis agreement to better manage the

cogt of services being peovided of that facility. Thas secondacy bospital allows PHS o

manage e bed avatlablity sithin the commuandty.

& Eden Medical Center
In the sowibem part of Alameds County BHS will mnumm'umrkmlll Eden Medical
Cenber, An agreemend is covently under review the hoapital, ;

Im nddstion, PHS bas a dedicated customer service department and provider relations
departprent whose primsary goal is to mest the needs of the county and to facilitate all
interactions within the provider community. Over the years, PHS has et with key hospitals
and provides o educsle the varsows staff apd departments on the capabilities of thie jall
mufirmaries and discuss converns related to seoarity and control. PHES has developed tools and
refieran ghades o assist the providers and hospiials as it relates to the variows sspects of
cluims submizsion, anthorzatzons and payment.

.3 — Specific Contractor Requirements (rre pys. 12-25)

1.3.1 Maintenance of Accreditations mr= pg. 10y

A, Comtraciors shall mainksin all required accrsditabions inchiding AGA secrecdiation Teougheul the
term of any eonlracl .. b Corfracior shal aseigt the ACS0 wilh oy channes, updales of complisnoe
changes in accordance with ACA Stardants for the antire duration of amy contract_. ¢ Contracior
shall submil & arrad CompExnce Repor o ACS0 on all applicable certificalions, acoreditations and
lisenges durirg the o of this cantract,

o

In partnership with the ACS0, PHE obtainsd WOCHC accreditation for the Santa Rita Jail in
1590 and ACA scereditation in 1998 and has successfilly maininined fhese accreditations
smce '

PHS will continue to work with the ACS0 te-maintain ol requited accreditotions and will
continue t0 rsFist with any modifications to ACA standards,

mwﬁﬁmmﬁmﬁmmﬁ}r‘ ered x_“_';;y_,h :menf 7and PHS
rllﬂtomvﬂealappuﬁvetﬂt}lﬂhm' ,!h !ogil_ 3 ;
i the rstory .of that & ; T

Crverall, PHS has exfesive expericnes in oblaining and maintmning ACA, NCCHC md other
slate-zpecific accreditations, For clieat”s requesting ACA or NCCHC sccreditation, PHS has
a 100%% successful achievement rate, These are the sites PHE carrently has ACA and
MOCHC secmdration:

anHMS«Wu.m*HPM.%}Me I Degcepion of he Fropesed Sondoes.
g |13
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‘\\ i _NCCHC Accredited Facilities

MASTEr LONTIAcT N, S0 24

L
§ Adams County Detesrson Faclity, CO i Loon Coundy, PL
5 Alschum Coungy, FL y  Lesngioe County, 5C
3 Abnady County, CA 5 Loubsile-Juterson County, KY
§  Amingion County, VA §  Meddscbarg County, NC
§ Bemen County, N §  Mohave County, AZ
5 Cape May County, NJ §  Monoe County, FL
a1 Charfestan County, 80 g Chaan Coliaty, NS
§  Charslie Couny, FL ¢ Chaoosn Cowmty, FL
§ Chatham County, GA v Phiadelphia, PA [Faor faoiies)
5 Chemkes Couny, GA 5 Porsmooth, Ve
4 Coliar Cousty, FL ¢ Pk and, MY /Ona faoliy)
& Duno County, Wi y  Rooncks, VA
§ E=tex Coonty Juvwenite, N §  Sormsota County, FL
s Gerwss County, MI 5 Shawrwe Coungy, K2
i Giowcaster Coundy Juvendo, N ¢+ 5t Luck Couoey, FL
§  Guitord County, NC (T Soiites) 4  Bafolx County, MA
3 Huodson Cowy Juvenile, NJ § Wesmant DOC Filine GolNes)
¥ Hurdsedon Doy, NJ 5 Volusia County, FL (Vi facities]
4 Johnson County, X3 §  Weshingion Countty, OR -
§  Kont County, Mi i Washoe Cousty, NV
¢ LesVagas, NV 5 Wyoming DOC Four ollias)
8 Lea Cownty, FL
AGh  ACA Accredited Facilities
- - marn i . o .__-
Aoy Coweny, 50 e e, M
Agctens Cowedy, Fl Merems oy, FL
Bipmein County, GA L — -1
Peington County, VA sawion Juvanite, OH
Cape hiy Covety, b ackianiuan County, NC
Chotham Couty. CA Ocaan Caunty, NJ
S Faso County, TX Parmsmvania DOC (27 Suiltes)
Huntesdon Courty, MJ Regncha, VA
Jotwson County, K3 -
o Vigria (0T (Fawr Scities)

a.  Conractor shall submit sn annual Complance Report o ACSO0 onall appicable certfcations,
scereditafions and licansas during the life of this conimact

PHS will contimue to submit an annousl Complisnoes Report to the ACSO on all applicable
cortifications, accraditaions and licenses during the

life of our contract.

PHS has the advantage of having an in-house setwoek
of ACA snd NCCHC experts. For example,
approximaiely 230 PHS employees are Certified

Pace 1§}
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Comeetional Heslth Professionals (OCHP). Additionally, FHS staff cectified as NCCHC

surveyors and ACA auditors are avoilable to ssist PHR sites in mesling acoreditalion e
standards. The expertise of these experimced professionals and their working knowledge of \
aceeplaide national hesltheare standards have contribited greatly lo the continmng success of

our accreditation record nationally. Thes network of professionals will continue 10 be

available to the ACSC pdmimstrators 24 necesary to provide support during re-acereditation
processes thronghoat the contract,

1.3.2 Heslth Care Services Program (RFP Pg. 10}

Health Care Sarvices Program: Ceolractor stall provide e falowing rarge of seeadied haalth care
SOV

L.3.21 Intake Health Screaning (reePy. 10)

mmmmmmwmmmmmmwarmmmmwammmem
ufhu:imgzrlmsantaﬁﬂa.lml

PHS Licensed Registeved Narses (RN5) will continoe fo perfiorm recetving screenings apon
booking at the Santa Rita Jmil. As noted in the PHS Staffing Plan m Section L5A our staffing
wiill comtinue to be stroctured to allow for 24-hour per day receving servmings, with
increased coverage when bookings are heaviest, PHS will continué to perform receiving
SCreermmps in A mannsr congstent with accreditation Standards and i sccordance with
apphicable state and local etandards.

It 15 important to kmow the medicel states of an inmate &5 soon /s possible in order 1o
proactively care for nesds and aveid adverse healih siboaticns, The goal of the receiving
sereening i 1o determine, to the greatest extent possible, the presence of any medical
conditinn requiting fallow-up care. By doing so, it becomes passible in take a proactive
approsch to the patient”s medical needs, uwcllasm decrease: the :mrmi nidmﬂm Wlfh&n tha
Ercilisies. In addition, this approachk has be
proven fo reduce costs associated with lengthy
haspital stays and secarity officers” overtime
expenses,

Pl ™)

The screening process for new admissons Lo e
Santa Ritn Jail will excesd scereditation standarnds
with a foms on identifying potentdally emerpent
sifustians as well as chronic medical conditions, Inmates who reqaire emerpent care will be
referred for off-sit= emergency carc. Inmates who need to be seen by a physician or mental
health professional will be referred for such evalustion and care,

Intake scresning information is reconded by & qualified Heensed healthonre professional on the
ACSC-approved standard form,.

Screenings will include, af a mindsem, the following:
*  Documenting ufspn:iﬁt'dmnngmphlc information

+ Critical observations that would necessitate urgentianepent disposition -
+ [eatifontion of specific communicable diseasea '-.

T T N ———— R, Y R W " - Ny y—— sy
Page 14
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identfication of mobility restrictions ar specific physical aids
Documenting sipmificant recent medical/surgical events
Collection of specific women's health-related dam, 2= appropriaie
Hentification of current medicatzons and sny known alleries
ientification of substance shase history and those & risk of withdrawal
Edentifying known chronic illness and triaging those with specific risk factors for
expedited cre as weil as fscilitate coroliment in Chronie Cars Clinic
+ Providing a mental bealth sceening 0 assess for:
~  Buicide risk factor
- Maijor meatz! illness
- Developmental and leaming disabilities
Docimenting vital signs and trigger n response for sritical vital signs
Documenting & brief general inspection nx;luding skin and oral cavity exnmination
Obfaining a consent for trestment
Providing an explanation to immate of bow w access medical, degtal and mental beaith
Care
+ Symthesizing this mformation fo make 2 appropriste medical dispoesition

* * % ¢ ¢ &

+ &+ s

All medical sereeming forms will become part of the inmase"s medical record. Moedical
recards for trmsfer inmates (i.e., inmates who ane being tramsfemed from ene facility to
another) will be reviewed by health staff upon the inmate"s arrival at the new facility.
Apprognate schon will be takes a8 pecessary. Screemng foeme, inchoding nodes conceming
disposition, will be inchuded in the inmate’s medical recond.

PHS healthcare professionals will continue 1o screen inmates during our receiving screening
for mental health conditions at the time of the ntake saeening. FHS' intake screenmg process
includes questions regarding inpatient hospitalizations andior treatment for mental illness amd
pharmacy therapy. Additionnlly, a detafled kistory and. physicnl examination, wisch cocom

within 14 days of admission, includes o mental health evalustion. Based on the fmdings of the
receiving scresning process, residents will be referred to the CIMH for fisther evahation &

A physician or qualified licosed health care
professional will perform fill heafth asseasments
within fourtsen {14) days of an inmate”s arrival at the
faczlity, anless the recedving scroening indicates a
trigges ot alest that requires expodited or emergent

CANG.

When the initinl health screening incicates that the temate has one or more of fhe above
conditions, PHS may conduct a full heallh._ﬁmnmnu depending on the heailth nead
of the inmate,

PHS will continue the seme or comparsble medication within the approprately praseribed
time bimit umless it is doemed not medically indicated by the PHS phystcien staff or not
comsastenl with standacd medics] practice after diligent sfforts are made and documented o
contact the inmate’s treating phiysician or pharmacy provider.

Prmon Hesilh Sarvices, e, # RFP Mo, D004 & | Deetobon o T Progoses Sanices
Page 115
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il inmates will be soreened §
Erb

e fled as ¢

miaks. “Two-step™

[ v PEDNs. Inmaotes -
sssibile allerpre, inchoding HIV patieats wilh ATDS, wall hiave a screening CXF
A patient des atified as naving § treatmment. Peticnte with saspected
confimmed active TH will 2 preesure vertilation and
receive appropriate medic 1lmr |LII the strain of TH identified

r sympioms of activa palmon iy TH a
1 bestiag will oo for o

Irmaales & b=sald lhm« st ot Pas

atent TH will be ofle

I

the event an inmats refuses Lo volunternily coopeate in the streming and/c
referenced above, after being advized of is ilfliwt-:"uu"' 1 the Inmate"s headth ’!'-":‘\! 5, PHS
medical personne] will appropristely document guch refiasal. In such an event, PHS will &
steps medically approprizte for the heslh of th mru:ln idual

inmmnte, piher mmetes 2yl siafl

A sample Recriving Screening Form has been incleded in the Attachments.

Prieos Hoakh Serdzes, Be. ¢ FEP Mo S0002G + l Dasoriptian of fhe "T-.'i'\"-“ [
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{.3.2.2 Fourteen (14} Day Health Apprafzal mee 2y, 11)

This Servica must be peowided in order to mest the ACA shandands. This is an examination {history and
physicals) of afl Inmales coming into the SharfT's custody must be complebed within B firsl 14 days of
thesr mcarceration i order to be in compilanoe with the A standands,

PHS will contirae to eanduct health appraisals according to scereditation standards. Health
* apprazsals will be cocapleted by 8 reglatersd nurse (B2}, mid-leve] practitioner or physician
for ench inmete, within 14 days after arrival, onless the nesd for & health apprnisal sogoer is
indicated, The health appraisal form will be filed in the inmale’s healin recont,

-
-
Bt

The health appraisal process will include the following:

Review of the receiving screening.

Cornpiete history and physical examination,

Recording of vital signs, beight and weight.

Mental health evalantion,

Diental sereening, :

Vigion and hesring screening.

Laboratory test, inclading VDRL and other diagnestic tests as clinically indicated.
Rm:wofmcmmofmahwhhappﬁwalhyaphymmm

]:ﬂfhﬂllﬂ-ﬂﬂfthtﬂp}" whien appropsiate.

When the results of the health appraiesl indicate that the mmate requires firther evabaation

andfor treabment, the inmate will be réferred for care. The specific time for the follow-up .
evalantion will be based on the mmate’s condition. A sumple Histovy & Physical Form i3 (
.indldndumAMnm .

E R R T B DN S R

L.3.2.3 Bick Call jrre Pg. 1)

Imﬂmﬂﬂbﬂﬂuﬁmbmﬂﬂﬂhihmmﬂﬂm Al a minemurs, Soensed
R and plysisian sick ol shall be hakd Monday throogh Friday af bolh Debeation and Corections
Taclilas. ..

An important component of any comectional health care delivery systern is the sick call
process, PHS has a system in place that enables all inmates, inclading (hose in segregatica, &
request non-emergeney medical, dental or mental health services by submifing 8 wiilien
request.  Inamates receive instruction on how o access the health care systean duriag the
indake process (Section 1,3.2.1).

Process

ACSC inmaies will contimoe 10 acoess non-emergent health care sesvices by submitting a
orafidential writhen medical vequest form. Health care persomnel colleet and friage the

reqaests, documenting the dspodition (L., “Iinmste to be brought to medical”™ or “scheduled

for next sick call® or "referred to dental department™). Ennates are then schednled for health

cire services based on the recommendations docomented ou the sick call reguest, Bick call

services will be provided al sufficient levels to allow 3 Hmely response o inmale réguests,

bismales requiring » ligher level of service are refemed to the approprisie physicuim or
practiiomer in medice], dental or mental heslth, A sumple FAS Medical Request Form is

inchuded m the Attachments. k

Hﬁmmﬂmm*wm.mmﬁé I. Temscdphian of fre Proposed Sendone
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At & minimume, nurse’s and phvs cian®s sick call will be held Momdey throngh Friday 22 both
Santa Rita Jail and Glenn E. Dver Detention Fecility. Health care perscanel will be availatle
247 to address zny inmnie’s urgent health care neads

Sice call will be beld in the clinc roams provided in de inmate bonsing ares. PHS will work
in concert with the ACSO o provide addittonal sick call hours if requirad. The filowmg flow
cliart Piustrates PHE stck call process:

ACS0 Non-Emargancy Sick Call Reqiests £ Sorvices

PHE will follow the sick il process defined by seoreditation stansdnrds, which includes fhe
following:

¢ Scheduled sick sall zervdces will be offemnd fve days per wesk. In compliance with the
RFT, sick call with tie on-site physician will be beld frve days per week
* Rmcm:mugﬂmysmkm mgu:ahlwmn—&mgulaffwi&lb:&vaﬂnhlmm&ayslu

* Ii o nr'mre.: s cogtody statns precludes attendance 6t sick call, asrsngement will be made
ti: proande sick call services st the place of inmats”s confinement

+  Sick call elimics held by physicians, oumse practitioners, physician assistants, dentists,
fivrsess ar engal health clinizinns

+ Docementation of the sick call request

* Prociss defined by writhen policies and procedhares available oa the umit

* Prison Histth Services, e, & RF Mo, GE(EM | Disaciiian of B Propoead Sanicas
Paga .21
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+ Al wertal asdior written rcqummlmvnddﬂ!yhhnﬂn?mxmgh Fndxybyhm]ﬂr
care prefessionals and triaged within 24-hours
* A writlen record or log will be kept of visits to Special Housing Units

™

Sick call will be schechuled with ngnat from the Correctional Fecility Administrators, Captain
Bert Wilkinson or Caplain Liga Rosales, 5o as to oot conflict with other institational sciivities
and w0 be compatible with the instilutions overall operating schedule.

PHS has developed Nursing Evaluation Toals (NET) 1o be used in Sick Call and other
clinical greas. The PHS Mursing Evalastion Tool {NET) 2 the name implies has a focos of
becaring u patieat ssfety net. Each NET 18 a tool which can be used in o mamber of ways. 0
can be used o meke a decision regarding the nead or urgency for refermal, It can servess a
ool fior collecting and communicating informetion W a climcian (Physician, PA or NP) wha
can make fisther trestment decisions. The NET can also be utilized as an educational twol for
orieniation or training, PHS will be ming them consstent with the mursing scope of practice.
Sample NETs, including the Sick Call NET, have bees incloded in the Attachments,

1.3.3 Hours of Coverage (RFP Fgs. 11-12)

1.3.3.1 Twemiy-Four (24) Howr Physician Services e Pg. 1)
Twanty- four (24) hour physacian senvices shell be avaiiabie on-call af both Deten§on and Corractions
facdities. The an-call physician will coms o e feclity §needed. i

PHS will contimue to provide 24-howr on-call physician services st Santa Rita Jail and Glenn

E. Dyer Detentson Facility. The an-call physician will comtinue to come (o the fscilities as r
nm%uﬂnmnrﬂnﬂmfolhwmgphmmmmﬂymdmgmbulmﬂx “
PHE at the ACSO facilities:

Gﬂb&t't Wilson, MD

Jose Aramburo, MD

Eathryn Malone, MD
Tfei Chen, MD

1.3.3.2 On-Site Physician Services (RFr Py 11)

Minimum oreile coveris ol ansie physician services ol Sarta Rita (30 will nchide eght (1) hours
adch day, Monday theough Friday, and rounds in tha OPHU cn Sahurday o Sunday a8 Glann B, Dyer
shall inchide cighl (8] hours ach day, Monday through Pridey, & physiclan will be on-call and :

. avallabde 24-haurs o day. (Adusted per Addendien Mo, 2)

Az ie noted in our Saffing Pl in Section LSA, mininmum on-gite coverzge for Sats Rita
Jail will inchude sight (%) hoars each day, Monday through Friday and rounds in the OPHU an
Saturday or Sumday. Minomum on-site covernge for Glesm E. Diyer Detention Facility will
inchude sight (8) hours each day, Monday throngh Friday. A physician will cootinee to be oo-
call and availshle 24-hours a day,

‘0401

The mumber of inmates seen by a physician has increased during the past contracs term and

inmaies are entering the correctional setting with grester medical pesds, The costody sesting is

the health care “safety net” for many of these individusls, and PHS physicians address those P
incressingly compilex needs in increasingly greater numbers. L”

Frigon Hethh Sarecan, o+ B5P Bo. 30034 + | Descrighon of the Propass] Sendioes
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1.3.3.3 OB/GYN Physiclan Services (rre Pg. 11)

OEGYN phystian shasl be on site for @ires (3) to s (6] hows pe wesi, with swenty four (24) hour
OEGYN services avallable, Support steff shall inchude a pesratal coordingtor, nurss mm:maud
medical assistants,

PHE" OBMGYN Nuorss Practitones, Lilyan Kay, will be co-site for forty bowss per wedk, with
24 hmm—call OB/GYN services availeble, In pddition to the OB/AGYN Nutse Practiboner,

PHE’ staffing plan includes a Perinatal Coordinator, Perinatal Educator, RN and Medical
Assistants, Plesae refer 1o our staifing plan i Section L5.4 for detailed mfom:whonon the
number of FTEs to be provided by shift,

L.3.3.4 Physiclan Staffing (rrr rg. 11
Cantracior shall be specific ragesnding five () day por weekl on-site phywsician coverage as well as
prowision for taenty-four (24) hour physician on-cal alephone avalsbilly. .

PHE will provide five-day per week on-sile physictan coveage and 24-hour plrysician
telephane availsbility. Designated fall-fme equvalents (FTEs) are shown in our staffing plan
in Section L5.4. Our staffing plan inclades a relief factor for practitioners.

1.3.3.5 Specialty Clinics (Fe Pg. 1112}

The following specialty chinics shall be provided Tor & e Santa Rita Jalt 1. Optometry, 344 hours per
month 2. Oribapedics, 4 hours per week 3, Fhiysica Therapy, 2 hows per weok £, Obstetrios, 3 hours
per week 5. AIDSMHIY, 16 hours per month, [W&MHMWWWN&&

P}Bmmmmmmmbmhhmmwtﬂtm mﬂral]ywpmpﬁm On-gire services
reclsce the neudfbrtmnwncmhunnﬂoﬂimm

On-sﬂesmmmdudmgspemltnuddmncmchmmﬂunymmd for the
comfectiogal enviromment a8 inmates and health practitoners can inifiste a costomized
trestment plan within a controlled cavironment inchuding an ongoing educational component.
Oratcosses can be more clearly demonstrated in this enviroament. PHS will continue to
provide the sppropdate range of medical specialty and chronie care services requirsd o meet
the health care needs of the ACSO inmate population.

PHS will contioue to conduct the following specialty cinses on-site &t Santa Rita Jail ona
regialor basis and will continue to provide clindcs fo mest or exceed RFP requirements;

Orrthopedics ~ 4 hours per week
Optometry - 3-4 hours per mocth
Obateities— 3 hours per wisek
InmmeamodoeyHIV — 16 howrs per month

* * & &

“Pricon Himth Sorvipes, Inz. & AP No, SI0004 ¢ | Dascripbon 2 T Prgesen Benvioe
Page 135

Page 108



Procurement Contract No. Master Contract No. 900324

S Cony of Alamnosa, Ca & Coimesnod onsive: 11mome Radiof Cone + Decsmier 7, K0

Inalyses — a5 neceassry

Phiysical Therspy — 2 hours per week 's
Tuberzlosis = 40 bours per mondy I,m'aluum&hmc) : '
Asthana — § hours per month

Driabetes — 8 hours per month

CardiologyHypertension — 4 hours per month

Seizures — 4 hours per month

8 # &+ & B &

PHE will contimze to work diligeotiy to maximize the availability of en-sile specielty clinics
and will continue 6 make referral arrangements with specialists for the treatment of those
inmates with health care problams, which may sxciend beyord the poamary cane servicss
provided on-zite. Approval of referrals for cutiade consaMations or inpaticnt care will be
subjes o PHE utilirstion review proces:, which odll be completed within seven basiness
adxys of the oedering pleysician’s request. All specialists will be Board Certfied or cligible in
thesr respective specialty. ﬂmdsm&rﬂamﬂlkmﬂmﬂmﬁ&chﬂﬂﬂ for security
anangemests,

PHS wall consimuonsly evahaate the need for providing additional clinics on-site, as justified
by the clinieal workload and availability of specialists. Specinity clinics will bs held on-site
when 2 sufficient number of specialty referrals exist (e.p. 3ix cases por specialty within 30
davs) and the necessary eopuipment can be reasonnhly made svailable,

Chronic Care

PHE alan has extensive experience in mnplementing and managing effsetive Chromic Care

Clindcs (COC), These include, bat are 5ot limited ty: Dishetes, Hypertenzion, Asthmn, (
Seizures Disorders, HIV disease, Hepatitis C and Tuberculosis. lmmates with chronic illness
maty be identified curing the intake process, sick call ar other surveillance methodolopies,
Lnenates with o chiromic condition or ofher apacial health care need will contioes to be
monitared und evaiusted on a routine basis st scheduled clinics,

Primary care frosaders will establish individualized trestment plans for ssch jomete with 2
chroeic 11iness or special need. Tnmetes will e monitored and evaleated in accondance with
the catablished trestment plan. The purpose of the OCC encounter is fo ensure that the
inmate's condibion is beng appropristely addressed end is not deferiorating, The CCC will
alzo be used to provide inmate education. PHS will establish treatrment plans that ensure
inmates are monitored and evaluated by & quatifisd heaith care profissional, in sccordence
with their health care needs and established ACS0 puidefines.

When an inmute”s health condition reqeires services beyond the scope of services available at
the mstitution, the Utilizaton Manapement (M) process will be initiated, PHS will spsure
the availahility of health care specialists 1o mest the needs of the inmate population and siiall
make arrungeaments for the trensportation snd care of inmates & the Health Care Provider or
enother mutually scceptad medica] care facility or specialty climie, The name and location of
such facilitics, aod dales and times of sppointments, will never be dwutﬂ.&d b drneates, their
fmﬂyrmmdanrnmus for secumity pumposes,

Privon Hesi Sgavices, Ing, = AAP Hg, S0RI24 = ln—:uplmuru- Propoiad Sanices
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1.3.4 Food Sarvices (REPPg. 12)

Spece Diets: Contracior shal athere 1o the medicl diatery standards cutfined i Tite 15, Saction -{'
1248.

PHS oill contipne o adhens 10 the medica] dietary standards catlined in Title 15, Secton
1248 PHS will contimue w work closely on 2 daily basis with the County’s food service
peovider, Aramarke. With & faclity the size of the ACSO, there are an extrordinary number of
inmmates with the nesd for spectal diets and dose who kave food allergies, PELS will confinue
1o work effactively o ensure that the ismate’s dictery neads are met consistent with ther
miedical diapncdsss, '

1.3.5 Health Screening RFP g, 12)

Inmale Waorkers: Gontractor shall provide healh screenng, includng approprate lab work, for inmals
food workers and olher inmate workers as requied,

mmmsmmﬁmwmﬁmmmmxmmﬂmmm

1.3.6 Consulting Medical Specialties (rep g 12)

Contraciof shall make both arrangements and paynants for al consulling medical specialty services
ard special medical aquipment (Le., wheel chairs, braces, crubches, olc )

PHS will continue to make arman gemenots and payments for all consnlting medical specialty
services and special medical equipment. Al the Specialty Clinies are provided by local
hesgitals when they are unable to provide ca-site, We contract and are financinlly responsibie
for the above mentioned sevices or devices when they are medically indicated,

1.3.7T Emergency Services (RFP Pg 13}

Emapency Sanvices: Contracior shall be responsiie for all cmergency senvices provided oorgite, of
oll-aite, inchalivg vl for such services, This shall include both medical and denlal.

PHS &5 comnmitied o providing tmediate response o the sorectional population in an
emergency sitestion and will centinue to provide emergency services at the ACS0), This
inchudes on-gite response, tmsportation, and acate bospital services, PHS nnderstands and
agrees that transportation by sutomobile, as well as the cost of Fire Departmest paramedac
respoise, will continme to be the responsihility of the ACS0.

PHS will provide cmergency modical sad dental care by a physician twenty-four (24) hours 2
day, seven (7) days per week, PHS will continoe to smange for emergency medical
tranmomtation in cooperation with American Medical Response (AMER)

N

FHS will also contiome to provide on-site emergency stabifization services to ACS0
employsss, as well as visitors and contractors when neczsary and as appropriate. These
servioss will inclsde, but not necsssarily be Bnited Lo, frst a3d, azsessment, stabilization and
the coardination of transpoctation for those who become il or injured while in the fredlity,
PHS iz not respoasible for costs associated with transportation and subsequent care provided
at an off-aite location to non-inmates,

rxnnummmoﬁmm; | Descighon of e Proposed Services.
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[.3.8 Outpatient Care (RFP Fg. 13

Tedy available for uss in thess aress Doude wenty-live (25} beda in benly (20) rooms &t Santa Ria

PHA will condimae ir maximize the uss of (e beds available m doe OFHU, which includes 25
beds in 20 rooms at Saota Rita Jail. By effectively utilizrg the Cutpatient Fovsing Unit
(OPHLIY, PHS has increased its ability to provide appropeiste tredtuent oa-site, therehy
reducing the expense and officer time associsted with off-die care.

M Partnership Accomplishment: Tn 2006, FHS added Gilbert Wilson, MD t the
medical team whe brings extensive carrections expericnce and provides oversight in
the OPHU.

Ohpematuocs of the OPHL sl inclsde:

Phyzician on-call 24 howrs per day.

Physician on-aite chght hours per day, -'lﬂlhmpu'wu:t.m:mdayﬂlmghﬁldw
On-site sapervision in the OFHU by a repistersd nurse on a 24-hour bass,
Twesnby-fonar howr mursing sorvices,

Maousl of nursing services,

Separate nﬂw«hﬂmﬂmmplﬂ:rmwd for each immate.

1.3.9 Suicide Prevention Program RFr Pg. 17)
mmhmmwmmmmammmwmm:m The
ACS0, the medical Candrindor, and BHCS weark in collabaralion to provide proscresning and orsis
,MMWMMnummwnarmmammn
acoordanes with apphicable ACA standands. Howewer, the Suicids Prevention Program s 1he ullimess
respanshility of the modical Contranior,

PHS will continue to work in partnership with the Alnmeda County Behaviorl Health Cans
Services (BHCS) to provide prescreening and crisis intervention relsted (o the Swicide
Prevendon Program,

* % F % % &

B Partnership Accomplishment: A Suicide Prevention Stady was completed in
2004 and Bill Wilson, HSA, presented the results ot the 2005 NCCHC Aneual
Conference.

B&d&mﬁmmm:ﬁadﬁdmmofntﬁﬁaiwmm
The PHS Suicide Prevention Program 5 besed on scemsditation standards snd includess the
following elemments:

+  Training *  Commumcation

+ Tdentification + Inf=rvention

*  Assesement & Reforral +  Matifieation

* Fwalugtion + Repocting

+ Housing + Review

+ Moniloring +  Cotical meident debricfing

Prican Heath Seedrne, inc. ‘ﬁm‘ﬂo;ﬁi * | Cxrasfigrion of e Fropocad Sandoea
1.1
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A copy of this PHS Policy/Procedurs that includes details on each of the above facets has
been included in the Artachnents, PHS will contizoe to wark with BHCS 10 ensure cur (
policies are consistent with teeirs,

Additonally, PHE and BHCS have developed a comprehansive Suicede Prévention Training
Program for Comectional Officers, The goal of the trwining program = to peovide correctional
offiosrs with information about:

I'rf:»-lh&pmr:g factors of suicidal beharvior

Identification of bigh-risk suicide periods

Identi hication of sitmtionsl tisk factors and stressors
Identification of signs and symptoms of suicids] behavior
Measures of an effective Suicide Preveniion Progrem
Policies md procedures for respondmg i suctde attempits

A copy of PHS® Sulcide Prevéntion Fact Sheet for Correctional Officers s also inchaded
in the Attachrments,

310 Dental Services (RFF Pg. 13)

Canibacior shall provide emeegancy, maccally recessary and mor-emergensy danial services,
including bis not imbad to exiractions, Poleniial services shall be provided ot leasd Trea {5) daye per
ez, for at Inast forty (40] hours ot Santa FFa dail, {Adjusted per Addendum Mo, 3)

PHE will continie to provids emergency, medically necessary and non-smerpenty dengal
servioe, including bus mot limited to extractions, As shown in our staffing: plan, m Section
L34, PHE will continue o provide the required dental senvices,

PHS will contimme to provids forty (40) howrs of dental services at Sents Bita Tml, &2 reqaired.
Dental care imd treatment will contioue o be provided umder the direction of 8 Dertist

Lcenged {0 pructice in the State of Califormia. Dr, Janice Barber has been, and will congimee
0 b, the full-tme designased dentist for Santa Rita Jail. Only appeopristely traimed dental .
professionals will provide dental trestments. A dertal record 'will be maintsined &= pant of the
inmmvate's health recond,

« % & B & &

e

Dreaital sexeenzng within 14 diys of beoking by a iradned health professional.
Treatment, inclading fillines asd extractions, provided open clivical indieations.
Prevention of dental dHeease and oral bypiene edocation,

Refreral o a dental specizlist if needed.

FPrnvizion fior smesgency care.

Provwision of afl dental prosthetics and 1ab services.

Provision of maxillofacial surgery services when indicated.

LR B B B R

Crral Surgery will he provided at an ACS0 approved off-site location as necessary.

Prison Meakh Sendces, o » FFF hig, BON224 = | Deaipéon of the Propoesd Serdoos
Fags L33
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1.3.11 Special Needs of Pragnant & Postpartum Women (@re &g 12
Provision shall be made (o care for e spacal needs of prognant and postperium women. ..

PHS will continue to reconmze the spaaal neeckofwumﬁ:mihas an established program
specific to their peeds at fhe ACSD.

Parinership Accomplishmant: The Opfoid Treatment Program was accredited
b H{I'EIE in 2005 and at that time wags one of only three in the United States,

PHS® program is designed to address the neads Dfpmmtmdpomumwmm.mi will
continue to provide the following serices:

+ Bcreening and testing for pregnancy ot the timoe of booking the inmate

¢ Continnation of the carrently used Pregnant Female Protocols for use by nustodial and
health care saff _

+ Referml and coordinmion with a cormmamlty based methadons treatmemt program
experienced in fhe special needs of pregrant/postpartum clients

+ Prenatal education and coumseling

- hﬂhh:hmmtafwnﬁmagmmmhhmmﬂwcmtnﬂﬂﬁwnﬂzbdﬁyoftheﬁ:ﬂw
of routine and emerpency obstetrical services including managenent of kgh rigk

+  Make every effort to eosure deliveries ocour st the local community bosplital,

+  Provide a licensad snd NOCHC scoredited Opaoid Treatment Program for pregoant
inmgaies.

* A Peri-natal Coardinator to manage all post partun care with existing community
TEANLTTES.

+ Provide a designated om-site clinic for ahstetrics at the Santa Rita Jail,

PHS” staffing plan inchedes the personnel required to meet the special needs ouflined above of
pregrant sand postpartum women. As shown in Section L5A4, PHS will continue to provide

~ the necessary staff to administer the Female Special Needs Frogram. The following FHS

henlthears profeessionals will contipue 1o work with this program:

Lilyun Kay, Director of Women's Health (1.0 FTE)
Fulie Harmeyer, Peri-natal Coordinator (8 FTE)
Mary Lou Ellis, BN, Peri-natal Educator (2 FTE)
Laiazha Pierce, MD, OB/GYN Plysician (.13 FTE)

L

Linda Powell, FAS Quality Assurance Coordinator, will also conginue to address women's
health isswes in the PHS OO Program, specifically cancer scresning and pre- and post-natal
eare, The OO propram uses HEDIS mdicators and Healthy Peopls 2010 tangets as
beachmarks, .

L3.12 Family Planning Services (2re pg 13)

Conlractor shall be resparsible for providieg family planning senioss punsuant o Penal Code Secions
3400, 4023 5 and alher apolcable aws.

PHS will continge to be resporssible for providing family planning services purswmt # Pesal

Prison Hoaltn Sarvcos, nc. # FFD N, SO0E24 + | Desoripion m the Propossd Senioes
Page |13
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Code Sections 3409, 4023 5 and other applicabls laws. Jolic Hameyer, Peri-natal Coondinator
will contimes b work with esch preguant inmate Tedative to farily plonning services. s

1.3.13 Female inmates Rights Plan e po. 14)
Contractor is rsquined p mee the requirements of the Reproductve Privecy Act {Jan. 1, 2003), a5 wall
as all nighls requrad imdar kaw,

PHS" Women's Health Program will contimé to meet the requireraents of the Califomia
Reprodictive Privacy Act and provide for all the ofher applicable rights required wder law.

I.3.14 Prosthesis/Glasses (RFF Py, 14}

Cortracior shall provida and make payment for medicalty required medical and dants! proslhesis and
ey glases,

PHS will continue to provide and make payrnent for medicslly requived medical snd dentsl
prosthesis and eveplsses, Lawrencs Orthopadic will contizue io provide all sfhobe and
prosibetic eviluaton and devices. Instinmtional Eye Care will continue to provide visson
-care for the ACSO,

1.3.15 Hospital Care [rFe pg. 16)
Contracior ehall ba tocpansible Far meking amangements and payments for afl in-pation? and ou-
pulient restment following booking,..

Through our history of providing medical services PHS hos worked to minmmize the sxpenses
assoczated with the escalation of healtheare costs. Since 1991, PHS has been able o keep
costs controlled through its relationship with Alameda County Medieal Center (ACMC). (

FHS, through 8 csordinated affort of 18 On-sile Medisal Divector, Dr. Harold O, contimees
to institute programss within the bospitals o coordisats care mud maintsin continnity of
SETVICES,

Many hospital networks have worked fo recapture costs by incressing charges to compensate
for additional workforce costs and new techealogy. In 2005 PHS was able to renegotiate the
conlrict with Valley Care Health System to confrol the impact of their mte morsses, A
imrportant ehement in this sccomplisioment. was the periodic meetings beld with (e hospital.
This engagement of discnssions allowed all do flush out conesms mod to edcate the hospmtals
phyaicians on the capabilities of the jal.

PHE® program will contimes to be strscured to maximize care on-site a3 the infrasmacture of ;
the facilitics allow. The On-site Medical Director, Harold Crr, MDD, plays a critical role in h

Prisen Henth Serices, =, = FFP Mo, 700324 = L Dwscrson of e Propoied Senios
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appropeately mansgtug off-site ubilzation without compronsiog svailability of necessary
medical cars to inmates. Dr. Ohr wall ey all mmats cases i the hospital and all requests
for off-site care throngh e whlzation review process. PHS vall be responsible for makng
arrangemends and payments for all in-patient and oul-petient restment frdlowing boaking.

FHS will continoe to work with ACMC at Highland Hospital for the provision of acote
medical services for inmates. Proerpency rogm care for Sana Rita Jail lomates will continue
ter be provided by Valley. Care Medical Systems. Ernerpency room care for Gleem B, Dyver
Dretention Faeility inmates will contines to be peovided by ACMC Highland Hospital. Acute
menial health care for inmakes is provided by BHCS threegh an owtside services provider.
PHS will contimue to work in partnership with the outside mental bealth services provider to
I umhuml:y of ware for ACSO inmates,

[ partnership Accomplishment: Huspitalizatiuas are reviewed oa a daily basis i
monitor ntilization snd sppropriste inmate care, providing saviags in
transportation, wemig' amd hospital costs.

When outside hospitalization is reguived, PHS will coordivate with ACSO secerty staff in
arrangEng transporiation and correctional offficer coverape, Thromgh our Utilzation
Manzgement (M) Program, PHE will continge to he responsible for pre-approvale, coss
et and discharge ploeming. FHS has mtd:hxh:dnpmg’.n for review and analysiz
of wiilzation of off-site referrals, incloding subspecialty ond mpationt stays.

PHS" UM Program includes non-urgent hospitalization, pre-cestification, urgent hospital
certification, concarrent review, prospective denial, discharge planning and prior
anthorization of targeted procedures (e.g, MBI and CAT seimsg). PHE UM Program
demonstrates that the ase of oaiside service has bee spproprizie (medically indicated ) 2
that the length of say (if applicable] is neither longer nor shorter than medically mibicated.
PHS hires physicians with the krowledge and skill w0 Gagnese and treat miamy mdical

‘conditions within the confines of the corectional sefting, Appropriste wlilizmtion of

dingnostic services and ootpatient referralz i the respensibility of the primary eare phesacian
under the supervision of the Regionsl Medical Director. When services that have beed shown
o prodiuce the sames or betier ouiccmes when maneged ca-gite or 2re considered o be -
innppropriate, ummecsssary or telally elective are roquested, review by the BMD i3 regnined
prior to suthorzation. This review process sasuscs thet &ll appropriate services are reviewed
rdlpwnﬂdhyuphmmmmmﬂlMMpmmmwﬂnm:ﬁmmhulm“
in a timely menner

PHS uses Intergual, o nationally necogmized clinical cotena sof, o review and docoment
medical neceasty for radiclogical procedheres and one-dey surjperies, This s the criteria set
that iz ussd by matsre, well-managed health care sysbems in the commercin]l madeet, -
Tmportantly, PHS does not provide its phrysicians with sny form of bonus or financial
incentive Telated to the level of services or medical restment peovided.

Crur commitmient i to provids “the right care, at the right place, at the right time” PHS
demonstrates value for clients while ensuring “best clinical outcome standasds™ for offemders
under our managed care model,

Prison Heath Sendoes, nc. + REF Mo, [00324 + |, Desorighon of the 7 mgnead Senisis
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The camplete PHS Uﬁ‘l.iz:ﬂm Mansgement Program Semmary has bewn included in the
‘Attachments. o

1.3.16 Pharmaceuticals mee Py. 15)

L3.76.1 Pravizion of Pharmacy Services m& 15}
Condractoer shall hava the sbiity te contract for or pronice pharmay services.

PHE, conlimung 1o utilize Maxor Correctional Fharmacy Services (Maxor CF5) will be
responsible for storing, cootrolling, documenting, dispersing, distributing, and admmsterng
all presenbed drags. Throngh the PHS partnecship with Mucor CFS, our clients are
pazrsntead ta be in the forefront of innovetive technplopy salutions for pharmmacy services.
Many of these innovations are now considersd o be standzsd reqaerements in the corectional
pharmacy industey. Maxor CP3 is comrmitted to continning as the indastey leader by
introducing new technnlogies amd services, Improvicg, quality and providing our clieots with
the most tost effective programs.

Corparate History

I My 2007, PHE sold fis subsidisry, Secure Phermacy Plus, to Maxor Mational Phammacy
Services Corporation of Amarillo, T3 FHS hak catered into a long=ferm contract with Maxor
CPS to be our sirmlegic parmer a8 we continue o provide joint medical and pharmacy
management sohations to our clicats. Maxor CPS hes become the exchusive provider of
pharmacenticals, phirmacentical supplics andmndiﬂmpphﬁm PHS fucthties netionwide.

Maxor ortgnated in 19246 mu@:ﬂedmﬂmmcy]mmadmmﬂlﬂ, Texae, Its (
name: desived from thesa of its founders, Howard Guy Masfihd and Sasmoed O, Maceld

and Our sold therr company in 1934 to Roy Pool. I 1566 Jary H. Hedge, B.Ph., purchased

the phansacy. Under Hodge's leadership, the compeny developed milo an employee-driven, -
naticral pharmacy and healfbhesre service organraation with approximsatety 300 coployess.
Maxor is the oldest continuoos pharnacy opesation in the 26-county Towas Panbsndle, and

ooe of the oldest in Texas, Maxoe's corporate office is located in Amarille, Texas with
rtpunn]ufﬁmmﬂm"n’at,h‘lﬂrﬂmd, Colorade, Washington, South Corolina, California,
Temessers and Soatl: Texas.

By the Inte 19608, Maxor became the leading provider of lonpg-tenm care pharmaey sesvioss i
the Panhandle region of Texas and was among the first Texss pharmacies to provide unit dose
dispensing. The evolution of managed care led Maxor into new znd developing areas of
outpatient pharmesy serviess, including managed core phammacy operstions, capitated
pharmacy bepefit mmngement, ancillary benefit menngemeat and specialty mjectables
SCTViCeS

The core business divisions that comprise Maxor's integrated] pharmecy and healtheare
services delivery systan &

Correctional Plermacy Services (Maxar CPE)

Phormiey Benefit Manapesnent Services

Retail and Mail Service Prescription Services ) {
Specialty Injectabls Medications =

@ B & &

Pz Hisd B Baraicams, 1. # FEP Mo, $00004 + | Descrighon of e Proposed Gerdces
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+ Home Infusion Therpy Services
+ Pharmacy Consulting Services
+ Pharmacy Muanagement Services

The Maxor CPS team 13 kaghly dedicated, professionally ceenpetent and experienced in

manpging complex pharmacy and mmmopmmmnhdmgthns:mumw
cormectional systems.

Maxor understands the many challenges ﬁdng crectional health care organizations todey.
Maxor’s team members have extensive sxperience with a vanety of local, state and federnl
Jurisdictons. Meanbers of cor team have had hands-on correctional experbence and lww]:u:]d
a muty of executive pasitions incladmg:

CIWW@HMTM?DEM&WJM&
Chairman/Vice Chairman, Texas State Board of Pharmacy

Executive Director, Teanesses State Boasd of :

Enterim Executive Director of Texas Department of Criminal hestice (TRCT)

Medical Director of Texns Department of Comections, Health Services Diivision
Executive Director — State of Texes Correctional Managed Health Care Commutites
Corporute Madical Director, (The GEO Group, a private comections provider with 45,000
nffenders) '
Durector. of Pharmacy Services, Umiversity of Texss Medical Branch Correctional
Managed Health Care

+ # & 4 4 8 &

*

Maxor CFS and Maxor team members have extensive knowledge and experience with
nationally recognized comectional bealth care standards, inchuding those of the Natonal
Commission on Correctional Healtbeare (NCCHC) sl the American Ceorrectional
Association (ACA), This expenience extends not only to an understanding of the standards
and the accreditation process from the viewpoimt of an entity being audited, but also from
team member experience &5 anditors for the accrediting bodses. A member of the Maxer teamn
served on the 2003 NCOCHC Prison/Jail Standards Revision Commities, and Maxor tesm
members have developed natiosally recogmized Contmusus thry Imiprovement {COF)
progroms in privete and comectional settings.

Mnmﬂ?ﬁmﬁndymufuswimasmﬁchfmaﬁonﬁmmmnm
(SISSC) composed of healthcare professiomals repeescating verious clinical areas aad
posations of operationsl esdesship, This commitioe has agreed to prictitize investments in
technology that are directly linked to enhancing paticat safety, increasing clinical quality, md
operating afficiencies,

Pharmacy Services for Santz Rita Jail

Medications will continue io be oedered, stored and admimistenad by an on-site full service
pharmacy located within the Medical Clinic at Santa Rita Jail. Medications are admimdsienal
on i unit dase basis, {Ses Section L.3.16,2 below, ) {Pleate note medications are distributed on
& firx fill besis at Glenn B Dyer Detention Facikity.)

Miukor CPS, in confunetion with Pick Peint (SLEB), is.n‘mmr]y developing an Electronic

Prigon Hoall) Svess. e, * AFF Mo, 900524 + | Desoriplon of e Pooposed Sandaes
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Medicntion Administration Record (BE-MAR) systen, which will include bareode scanmng

of each tnmate’s [ and aach medicafion at the right tme. Becanse it ingtantly Soouments -
medication adrministration, the E-MAR will elminata reconciling paper MARs, thus saving (
valuable merglng and adminisistive Hme

The E-MAR will pive the ACSO the capability 1o geserate Mmerots reports and admims-
trative monrtoring tools, incheding tracking compliance asd non-compliance, timeliness of
administration, changed, dissontimued, ar new orders, patient refisals and hold medications,

Medical Sapplics
Maxor CPS has its own Medical, Surgical and Dental supply division {hat has boen
oustomized for correctional bealth care. Through this division, Mazer CPS will provide the

ACS0 with the most comprehensive inventory of medicad, pharmacentical and dental supplies
m the notion. Our supplier has been in the medical supply business for over 50 years and ships

© - over tieee million products 4 thousands of satisfied customers each year. We understand

whal is required o keep o comecticaal facility’s medical, sargical and commissary needs
covered. Our supplier tas over 90,000 items i atock mmﬁ\-cdlfincmtthsm'bubm
warehouses.

Addjﬁmalbmaﬁmafnmm Sesgical and Denta! supply division include:

Dedicated sales repregentaiives to service the ACS0 ncoount

Full line of brand same sed eguival cotprivies label ioms

1 i 2-day service

With over 90,000 items we {1l and ship with a 99.5% mmediaste fulEllmeat rate ( _
Open access tn meadical, phrmacentical and destal produets from one convenient source

&k & 4 @

The goal is to make the task of ordering supplies &5 amomated, streanlined and worry-free as
possible. To make this happen, our supply division offess:

+ A Dedicated Sales Team — For those bmes whien site persosne] have o question, we hnve
a apecialist avadlable to serve you from T30 am do & pm CT,

+ Fax Ordering - Maxor CPS offers fae ordering and will provide a costomized fix cover
shest with your highest volume items svailable for quick selection and guick acosss, '

+ Web Owdering — The mest comvenient way to shop is o utilize our seoure server sovess
via the intemet. No need to fill out lengfhy order forms; simply log in, selsct your
prodocts and your order i3 on its way, Chr web order system “remembers” ACSO"
ondering trends 50 you don’t have o search the system fior your most popular items. It
even allows vou to create a faverdtes folder for ifems that vou dom’t wand to order every
time, bul want to nccess immediately wheon necessary.

Mixor CPS understands the importance of cost contsinment and will take additionsl steps to
ensre aur supplier hag the nmmyilmmnﬂmkbnmaﬂthaneadﬂqf&w ACEOQ.

Back-up Pharmacks
PHS, utilizieg Maxor CPS, will continee to provide emergency prescription delivery through
the 247 pn-call servicea provided by the on-site phammacy at the Saota Rita Tail, The PHS |\

Prison beilh Sendosy, e« FFP Hoo 500324 « I.Emthmﬂhﬁmdm
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medical persenned ar the Glenn E. Dyer Detention Pacility, @ addition to the on-site pharmacy
ar Samta Rita Jail, will utilize the following loosl pharmacies for emergency prescriplions as
needed:

Walgrerns & 1625 Webster Street Pharmacy
5055 Telegraph Avemae 1553 Wehster Stroot
Dalciand, CA 94609 Alnmeda, CA 94501

- L.3.16.2 On-Site Pharmacy (\FF Pp. 16)

Contractor shall have a qualified, licensed by e Siate of Calfoma arrsle ptmmny that sliafl be
raspanuibile for the cosise of propar conbrols, oedering, paymants, and administrabion, ard Gmely
digtribugon by loonsed personnel of all pharmaceuicals.

PHS, utilizing Maxor CPS, will continise t» have s
qualified, Statz of Califormia Heensed, on-site
phasmmacy that will comlinue o provide pharmacy
services 1o the munner in which they me curartly
provided. PHS will be responsible for the orderng,
payment, dutpensing, administration and storage of
all pharmacenticals at the ACSO. Distibution of
modication {daily med pass) will be performed by
licensed medical pessonned daily. To comfirm past
preseription history, PHS italos nurses will continoe
1o conduct <alls daily to pharmacies, clinics sad
heapitals in the commoumity,

Medical persomnel at Glexm E, Dyer Dietention Facility will continee fo have acces
Maxor CFPS° Pharnmey Information Neowork (PIN). As well as providing this Gellity with
& superiar tood to transmit inmate medication orders and view order status, this dstabase
provides the end vser with the ability to review patient medication histoey, view paticnt
profiles, access on-libe reports, and toore, Web users also have the bewefit of seeing
prescription details during the entry process. For expmple, produet formulary indicstor, refill-
too-soai, expived prescriptions, allergies, and providing enhanced order management real-
time 1o clients. This system will check for dmig interactions each time a medication is ordered
and identify potential problems, When potential probiems are idestified, the pharmacist will
review pnd contact the one-site Medical Director or designee to discuss the potential problem
and to asmist in the development of an alternate treatment plan.

1.3.16.3 On-5Site Pharmacist (vee Pg. 145)

Corfractor skal peoneda an m—ananrmedslmisduwwmhu&MdCdlrmandlm
coprechons sepafance. .

PHS will continue to provide an on-site pharmacist who is licensed in the State of Califurnia
and has coarechional expeicoce. Marty Chew, DJPh. will coptinue to be the Disector of
Plarmacy for the ACSO, with three sdditions] pharmacists under him. These four pharmeasists
waork collectively to ensure Monday through Friday 7:00 am. (o 5:00 pm coverage, as well gs
after hours and on weskends on call 24/7 covernge. In addition o the four phermacists, PHS

Prig=n Hashh Seraces, br. ® REP Mo G00E04 & |, Desoiption of e Proposid Sendoes
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will continos o staff five (5) pharmecy technicinns,

PHE is currently contracting with Prescript, 8 Certificd SLEB vendor in Alumeda County, |
for the packapmg of madicstions. The completed nod sigped SLEB vendor form for Prescript
has been included in Sectien ¥ — Exhibit F.

1.2.16.4 Pharmacy & Therapeutics Committee (REP Py, 15)
Contractor ahall, in additice, ssiabfeh a pharmacsuSeal commilies fo ruvise irsoniony and controls

managament o all driags. AMMIWMMS&EMMEEMMEQM
of This comonitiee,

Marly Chew, D.E‘Jx.,ﬂl:lvhwﬂﬁ clinical pharmacist rssigoed to the ACSO, will continme
mam-anammabaﬂftbe Pharmacy and Therapeutics (P&T) Committes,

In sﬁinmmmnc:ipauunmﬂnamﬂfs PA&T Committes, Maxor CPS brings added -ﬂlsclo
the operation by providing informeation from our own Comporate P&T committes thet can be
distriboted on & monihly hasis,

The Maxor CPS mualtidisciplimary team of climicians conducts a monthly Corporate P&T

Commiftes meeting o ensure corpomite complianes and quality impeovement within

pharmacentics] ablizaion. The commities adheres o puidelines eaablished by the American

Socicty of Heslth System Pharmacists and the Academy of Mansged Cane Pharmacy. This

diverse and comprelengve multidisciplinay nfastroctore will continue o serve as a .
Tespurce b the ACRO: I»’

Committes Chalr
Chief Medical Officer

Committes Members

President

Maneger, Clindeal Servicss

Corporate Meniad Fleatth Director
Clinical Plermacass

Pharmacy Corporate Compliance Officer
Corporate Legal Counsel

Medication Safety Sah-Committes Members
Mml!g_m Pharmacy Cperations
¥ELCiEn
Pharmacist
Phasmast
Customer Service Supervisor
Drug Information [ntern

Frigan Hignth Sorcces, 15 & RFC Mo S00024 & 1. Desaription of Bu Proposed Sendses
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Meeting Azendas
Thas tenm of clinicians reviews te following an 4 moethly bagis:

+ New Brand snd Generic Medication Approvals. Review of new brand and geoenc
medications are necessary to sy comrent with new compoands entesing the markstplece,
By doing se, pmﬂil.’im-s are sdnested m advance of the rolloat of new medientions,
For cxample, ganeric medications often have the potential to substantially reduce
expenditares; therefiwe, rapid sction would be esseatial. Fnrmnh‘ymd trestridmt
,guukhmdmmsmmmhmdm thﬂmﬁn‘mahm

*  New Medication Imlicm: Aamuitmtmnsmwuﬂfﬂraddxﬁmﬂmd:mﬂmm.n |
is important o recognize fhat changes in prescribmg may pecur, Chenges in treatment
guaidelines may pooar zs o resalt of this nenw information.

*  Medication Warnings Issmed by the Food and Drug Administration. Alests iasued
by the Food and D Administration are critical to ensuring the delivery of safe o
medication prisctices to our patientss. Most reomtly, the FIA issoed a waming regarding
the use of the HIV medication Vimcept in pregaant women: and pedisitc patimis,
Understanding this waming by the providers is oritical to patient safety, Patient specific
memnos regarding the Virscepe wirnng was provided to all fauslies and providers,

+  Medication Shortages and Product Recalls, In un effort o svoid medication delays
dse Lo medication wnrvailability, Maxor CPS noutinely reviews medications theat are in
© glort gupply. If & madication is or will become umavailahle, 2 clinical recommendation i
made for allervatives, Prodoct recalls are also moutinely discnssed to snsare patient

+ Medieation Errors: Dispoasing and Administration, On & monthly basis, medication
etrers gre reported on by the Medication Safety Sub-Committee, Trends sre analyzed
and an mssexsment is mode sbout the oot cause. Education of the coror i presented to

© the health care team and systems are pot in ploce 1o ovoid recamrence of the o
National warzings of potentinl ermors are also discassed, sech as with similudy spelled
medications that may be migimberpreted when orders are written, Precautions are
proactively taken to prevent these ermors fom accuming. Pabent safefy is our number
one concern, & we have concluded thae electronic bartiers are fhe most effective mems
of preventing evrors. This mechanism of error prevention 15 enployed whes possible.

+ Treatment Guidelines in Development. Reducing variability 53 8 means of delivering
quality health care is n practice endorsed by fhe Tostitule of Medicine (30M). Troeatrent
guidelines provide o structured sequence of events supportesd by clinical Titesature and are
a means of providing care in s cost-effoctive, step-wise approach. Guidelines are
routinely developed and medified as new agents becorne avaslable.

+ Utiliration Management, In addition to the clinical infrmation necesary to operations,
utilization mansgement eiforts are also important to ensure fiscal balance. On a monthly
basis, the following information is reviewed,
= Trends of dissases in various atales
-  Cosi-saving initistive compliance

Prinen il Siervicans, isc PP o, B00334 = L Desegition of Be Propoand Senvioes
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Maxor CPS will contime to follow the ACS0’s dictated prutacal for dhe gite P&T Committee
mestings, Participation in the developmient of policies and frocedures pertaining to i
pharnsceuticalz and their utilization will be provided as neaded, Misuies and sction plans :
will be developed for these mectings as requiresd,

1.2.16.8 Peychotrople Medication [rre Pg. 15)
Pharmacy shall work in collabaration with BHCS and or (halr coniracted seevices prowider when

ordering, dispensing, billing and reviewing cocuments of the psycholrepic medicings for all inmates in
mwnmmrm

PHE will mutiuuc. s repmed, tnwoﬂcih col libarption with the Alameds Conmty Behavioral
Health Care Bervices (RHCS) andfor their contracted senviess provider when ondering,
dispensing, billing and reviewing documents of the psychotropic medicines for all inmates in
the ACSO facilities. PHS will contimuie f0 work with the BHCS on any formulary issues.

1.2.16.6 HIV Medication (P Py. 1)

Courty shall b responsiie for providing all ligile Hi\rnmmmmmmm
Asislances Progasm o eligibie inmates ¢ acoprdance with Siale reguialions.

PHS will continue to be responsible for providing all eligitle HIV medication established by
the AIDS Drug Assistance Program io eligible inmates @ accordance with California
reguistions,

1.3.16.7 Reduction in Solid Waste Generation (Ree Pg. 15)

?immmmllﬂnpilmwmbemmdﬂumalQMmuﬂhum
whearely ol cups are reused resulting in 8 reducion in 50T wale generation (

PHS will utilize pill cups that can be composted or utilizs 4 systeemn whereby pill oups rewsed
; mvltmtmmtlm:nmlldmm

1.3.17 AIDS (mFrF Pg 15)

Confrasior shall conperats with the Alameda Courty AIDS Task Fome N contimsog with AIDS
educstion in the Deteniion and Cormsctions faclilies. AIDSHIV lesting skl b provided as clivically
indicaled. .

PHS will continue to work together with the Almmeds County AIDE Task Force inthe
provisian of AIDS education in the Detention and Corrections Faeilities. AIDSHIV testing
will comtinue to be provided as clinically indicated, within curment community standards or
upos inmates or ACSO stafi”s regoest, purssant (o Labor and Health snd Safety Codes. All
testing will be done in agreement with State law.

Druring PHE" fenure with the ACS0, the namber of inmates tested for HTV amd the numaber of
HIV positive resulie continees i incresse. The correctional setting w a high=risk population
for HIV. The CDC estimates thar § 3% of the incarcerated population 15 HIV positive,
however it is our belief that this is significantly higher in those incarcerated in Alameda
Covaty, From a medical perspective, the sssesament, dingnoss and treatment of an HIV
positive inmate is challenging. PHS is committed to contimoed quahity care and serviees
provided by our on-site physicians.

Prizan Health Services, Inc. » BFP Ko, BO0324 + | Dasafigthon of i Piopisng Sorons
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Proposed HIV Program:

In 1998 the Almmeda County Board of Supervisors declared that there wns a state of
emergency in the African Armertean populstion cassed by ATDS, becoming the fist courty In
the nation tn address the dispropostionate imgact on the Afrfcan American commundty.
Significant strides have been mude 10 provide services to all those affested by HIV/AIDS
since that time. A component of those in need that has failed to benefit from the genersl
advimeament in care # the incarcerated. To address this significant communaty bealth issoe,
PHS is proposing the establishment of an HIV/AIDS Correctionsl/ Community Interface
Program (HCIP). The Program will bé centered at Santn Rita Jasl and will be under the

‘ adnmﬂmnwdho:umofﬂauld Chre, M, FHS Medical Director.

Tiagmld’tbcliﬂhsm improve fw overall hta]ﬂlandqwlityofhfeﬁrmmly
incarcersied individuals residing in Alameda County srd to achieve o seamless tnmsition to
commumity HIV/AIDS resources upon release from custody, —_

Individuals with HIV/ATDS who are incarcesated i in ACSO facility will be identified early.
A PHS HIV/AIDS Case Manager will work with each individoal to reach the poal of a
sesmless transifion 1 commminity HIV/AIDS resources upon release from austody.

PHS is pleased to bave seoured the services of physicians experienced in and dedicated (@ the
weatment of HIVIAIDS. These physicians will work closely with the AIDS Projeet of the
East Bay, the oldest and largest service organization in Alameds County that provides
services for people with HIV. While much of the post incaceration care will be coordinated
by AIDS Project of the Hast Bay, individuals will be conpected to & myriad of HIV/AIDS
nesourees Qwoughowt the county, including programs at Fairmont and Herrick

A disproportionate abase of those with HIV/AIDS ks represented by ethivic minorities, as well
a3 theee who are homeleds. As an integral part of the HCIP, PHS will peovide hosing for np
to six fudividuals through its collaborntion with AIDS Project Hast Bay. Housing provided
will be supportive housing in that substance abuse, sducatonsl and life skills counseding will

also be provided. Upon release from incarceration, PHS will make arrangements to

- emsurg individoaks are transported to the desigeated housing facility.

It is hoped the HOIP will serve as a mode ' :
mmmmmmnmmmmmsm-m«
coemEn ity
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F

1.3.18 Ancillary Services (REf Bg. 16)

Confractor ahad b reapsansibés for Eboraory, 2-ray and olber andllitary soevices aa required. Aacllary
sarvices could be performod off-site bul prefecably on-aile

PHS* health care program will continue to provide for an-site disgrostic lesting to support the
level of care provided to inmates, PHS ensures that all applicable Hessure requirements will
bemet. FHS will continue to be responsible for the cost of all on-site and off-aite
laboratories, x-ray and other diagnostic services as required and indicsted. A written list of all
praviders will be given to the ACSO prior o start of contract.

] Partnership: Contract between FPHS and Medical Diagnostics was completed in
2005 allowing sn-site nlirasoond services at Santa Rita Jxil and reducing the
number of deputy trangporis.

As part ol our effort to memage costs, PHS has developed a cormestions ficased lab foctnukary
that easures provision of necessary lab work: at the most cost effective pricing. Unsguae to
TS, this lab formulary will better comtrol 1ab costs while improving overal] inmnate care. We
will conduet routine diagnostic tests within the ACSO facilities to the extent possible, piven
the svailability of equipment. We will continue & use LahCorp for those procedores that
cannnd reasonshly be performead on-zite. When osing coside [eborstory services, our on-gite
health care staff will draw all specimens and peepare e S transport to e appaopriate
laborstory. All specimens will be collaeted in accondance with acoepted laboratory stendards,
They will be properdy kabeled and stoved prior to being sent out for processing,

~

MMMMJWPH&W' L. [ascription of e Propeese) Sereee
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A physician will review sll laborstory resaltz
to asaess the follow-up onre indicated and to
sereen for discrepancizs betwesn the clindcal
obecrvations mnd Inhoratory resules, The
Peovsician on-call will be notified momediately
of dl STAT reports. PHS has provided &
madem printer for printing l=b resaltz of
routine and STAT testmg. Al routine x-ravs
will he provided oa-site through the on-site x-
ray suite. X-rays will ba tead by 8 Boand
Curtified or eligible rudiolopist and taken by a
remstered technician. Regults will be reported
Io the mstitution within 24 hours, EX.G exmmnations will also be pmmdﬂ! ont-Stte. ‘M:ilc
EEG can be performed at the Glepn E. Dyer Detestion Facility, inmases will continoe to be
trazssfirved do the Santa Rita Jail for radiological exams. PHS will bo responsible for all
rclated supplics and charpes,

- 1.3.19 Training & Education (kFp Py, 18) _

Provide for an-going staff training programs as prowidad foc by 8w o7 acoreditalion standams.

PHS will continoe to ensure that its professional cmployees ar the ACSO0 sre not oaly
credertinlad, but have necess to Continoing Education Units (CEU) (o continually update
fheir skills and knowlege and meet Californin-specific requiremests. See Section LLS for
infoemation on the PHS Continuing Education program.

Staff Training and Persenne] Development ‘
FHE will continue to employ g sumber of stratogies desipned to reach all employees in the
. developmert and itnplementstion of comprahensive in-service trmiming prograens. This
treiming inchudes enroliment in comtinuing edacation proprams, video confisrencing tools and
MEStOTing [P0 arams. ACSDm;pbwmwdlmummmmhmuibwmmmmtywbuimmdud
in &l appropriate educatioonl offerings.

Allhnlthmpammdmu recedvie 2 written plan for osientalion and seaff development!
training appropriate to position and scope of practice. This plan outlines the frequency of

Orientation of New Personnel

M new personmel partictpate in the “MNew Hire™ ACS0 odentation program. Tn addition,
every year, all PHS staff will attead eight (£ howss of contimaing education spexific to the
Every newly hired murse spends an appropriate period of time with a designated resource
narse. The resource nurse is an experience trafmed correctiona] purse who has the
responsibility for maining the new employes in all correctional medical aperations.

PHS' Health Services Admimistrator will facifitate on-gite staff training covering the rolss and
Tespomsibalities for correctional health pursing from fhe tme of entry, through oaasfer and
refease in addition o

+  Mmagement of 8 safe and healdy eoviromment

Prisory Hazelh Sarvices, g, + AP Mo, S00024 » | Desargan of b Pripossd Sanices
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Health care professionsls will also lemm the imporfance of preserving snd promoting the
health of the incarcemted individnal while working within the following parameters inherent
in the comrectional environments

+ Secumity 1s the primeary goal of the faclity.
+  Inemates penesally have had lmited access to maircalmmwh:kmmewmuntr{}ﬁm
dae i non-existent health ingusance apportunitics

Miedication Training

PHS will comtinue to provide written policy and procedurs thet requires nursing staff who
admmister medication to bave appropriste tining, Nursing staff will receive training fromm
the resouree oume regarding matters of secunty, aceountability for sdenisariag medications
in 4 tisnely marmer according to physician orders, mnd recording the adminigtration of
medications in a manner and on 3 form approved by the bealth authosity.

In-Service Training

PHS' In-Service Training Program for aurses and clinicians aliows for flexibility in
scheduling Procedures are as follows: - , ,
* At least ten (10) in-services will be offered plus sny fraining roquired by Boensing

. DPcncies
+ The facility will have an in-service education plan for fv calonidar yoar. (
+ Al in-service education will be docomented incloding topic outlines, dates and times
offersd, instroctor and attendance rsters.
+ _Altenduncesrrview will be documentad on training forms.
* The Henlth Services Administrator will maintain 2 file on each health care staff personnel
- that demonstrates orientation, current trining in CPR and completion of required sanual

In-service education may include, buat s pot lintited 1o these topies:

Physical Assessment

Mental Asseesmett

Suicide Prevention and [ntervention

Tisnster Plan

Modicsl Fmerpencies

IV Thesrnpy ncluding Stare certification of murses, s apphicable
Revognition sud Treatment of Chemical Depeadency

Infection Control

Patiert Edhocation

Policy and Proceduse Review

Crtheer traiming as idemtified by the HSA or the Facility Adeindstrator

4 & &+ F F F & F %
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a. Dewdopment of megular rining schedutes for medical staff on pregnancy isaees,
b, Dewclopmant of raring progrem for revies of medical proscodd for pregnart inenmales.

The Medics] Divector, Dy, Orr, or designas, will be reaponsgible for iy peesssary tmmnng for
the medical staff on pregoancy, as well a3 reviewing end providing treining for any medical
protocals Telative (o pregrant inmates,

1.3.20 Deloxification from Drugs & Alcohol mee Pg. 18]
a. Coniracior shall provide detoxfication services at the facilty in acoordanos wilh the ACA
standurds |

One of the many medical conseqoences froo the sepeated intake of alechal andior drigs 16 the
development of physiclogical dependence, which frequently leads tn sipns smd symphoms of
withdrawnl when intake is decreased or stopped. Many inmases are admitted under the
influenos of drugs or aleohol, or wid significant histories of substance ahuase, increasing e
possibility fhat they will expericoos some degres of withdrmawal. The recerving screening
component of PHS” health care program formses on the wentification of mmates who may
experimee some degree of withdmwal symptoms, Following is a summary of the PHS
Intoxication and Withdrawal Program,

Ernnates are evaluated for te use of andfor dependence on alechel or viber drugs during the
reseiving scroenmg prscess.  Inmates are azked aboul s or ber aloohol and drog use,
Specific mformation is obtsined regarding:

Type: of substance(s) used.
Frequoency and amoimnt of nsage.

How long the inmate has been using,
Time of last use
Sﬁtdﬁmmﬂmmmhﬂmm

PHS" MMHHunmﬂWLﬂldmriPmmﬂlbeperﬁxmedMMﬂIﬁJmﬂm
PHS health care personnel will eviduato the iomate for sigos and symptoms of withdrawal,
[nmintes wha report aleobol and/or drug dependence or are identified as being at rigk for
withehrawal will receive @ more m-depth evaluxbon. Informsation ebtsined from the evaluation
will be used fo clasa fy inmates as being in mild, moderate or severe withdrewsl. Momses will
record vital siges, state of consciovspess, speech patlem, nausea, vomiting, aniety,
weakness, restlessuens, sweating, shekiness, and smacle twitching on a flow chart. Physicions
will be notified for detoxification cedera. Inmates expericncing severs life-tireatening
detoxification (overdose) or withdrawal will be ransfered under appropriate secunity o a
licensed acate care facility for clearancs or management,

LR IR

K it is determined that the inmate can be propesty mansged at the facility, the iomate will be
assessed and an individualized trentmient plan establishad, The Geatment plan will inchede
momitorizg geidelines and mstructions for coatacting the Medical Diveclor or physscian
desipree when monitoring results are outside established parameters. The treatment plan may
alao include preseribed phermacentical theespy, as indiesied

Prizon Himith S ioe. ® FIFPF b 900323 + L Cuescipon of the Peopated Sondoss
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Methadane Mainienance

Tnmates with nlcobol and other drugmhimmyb:mulladmwmmmﬁgmcm ' (
maintenamce programs. 1he use of methadone requires additonal hoensing by local, state
and/or tederal mthorities.

Females are assessed for pregnancy, Pregnant imnates wha kave 8 methadone or opiste
histery will be maintained on methndone for the duration of their pregnency to prevent
posstble induction of presaature labor and/or demagme to tee fetus due to withdrawal. They
will be referred to an OB/GYN specialist and/or affiliated bospital. 1f they are discharged,
they will be referred for Fc)]luw-up

b Partnership Accomplishment: The Oploid Treatment Program was accredited
by NCCHC in 2HIS and at that Gime was one of only three in the United States,

Inmates requesting moethadone maintenance will he required to sign a “Coasen! for
Treatment™ form. The consent will state that they have been in 3 madntenance program and
unilerstand the tisks and benefits.

b. Coniracior shall assure thet armangemends are masriained whisraby pregnant women with histores
. af drug dependency are cvaliabed an-sfe by registered nurses immediately and refoemed wihin
fouar (4} hours for high risk chsirtrical evaiuation.,.

PHS” will coutinue to strive to make ssmangecents where pregnant women with histories of
 drug dependency are evalvated on-gite immedintely and Teferred within foar boars for high-

tisk obstetrical svaluation. PHS will coordinate and pay for enrollment and sssessment {
service: of pregnant opiate addicted women for methadone madntenancs programs. PHS

Peri-natal Educator, Mary Lou Ellis, RN, will assess pregnent opiste addicted women for

this progrm,

1.3.21 Transportation (k¥ Pyg. 15)
Coniracior shal be respansie for armanging and paving for nacessany ambulsnos iranspartalion....

PHS will contmue to be responsible for arranging and paying for secessary ambuiance
tramsportation asd will continae pur contract with American Medical Response (AMR) for
cmergency transpociation services. PHS nndesstands and agrees that transporintion by
amtomobile, as well & the cost of Fire Departiment paramedic respense, will continus (o be the
resporsibility of the ACS0. PHS will contimae to work with the ACSO to develop sppropriste
policies and procedures for emergency transportation.

In the event of such an emergency, the en-site medical stafl will immedistely respond at the
scene o evahste and stabilize the imnate. If clinically indicasd the inmate will be transfemed
to 8 local enerpency Toom for furtber treatment. PHE® om duty medical staff will contact the
hospital to give report and vecbally deseribe the symptoms they observed and provide ether
details regarding the inrpate’s condition and medical history. This will maintsin & good
working commanication betwoen the =ite and the local provider,

The intnate, emce stabilized, will be fransferred to Alameda Consty Medical Center, Vallay
Care Memorial Hospital or Eden Hospital for firther trastment if clinically indicated. PHS® L

Prisos Healh Senvines, [na. » RFP Mo, 500074 » | Dasoipton of e Propoesd Sevces
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on-duty medical staff will wark with the hospital medical persimnel to determine if an
ambualance or secusty van is required and coordinate appropriale transportation with the
comrections admondstration 2nd security staff. After meatment, the officer will request written
instroctions from te treating doctor or dentist and deliver the mivsmation to PHS healthcars
pessonmel. :

1.3.22 Quality Assurance/OversightiReporting e pgs. 17-18)

a, Conlractor shall cooparata fully with Courdy’s Quality Assurance Prograsm and County Crimina
Justice Dwersight Commiltae, which hava been desigrared as sdvisory fo the Bosrd of Supenvisars
(Boand) with ragard 10 criminal justics medcal sereces

PHSngmbm&rusln“mpﬂ'ﬂIe fully weith the County™s Quality Assurance Frogram and
Ceanty Criminal Jostice Oversight Committes which have been designated as advisory to the
Hoard of Supervisees (Boerd) with regard to aimanal justice medical service.”

FHS' Continuous Quality Improvement (0Q7) Program will continue to comply wilh the
ACS0s expedtations for ongoing momitoring md evalustion of bealth care provided to
inmates hoth on-and off-gsite. PHS views the COIL Program as the mechanism for reviewing
care system-wide through ongning review of data that becomes the basis for benchmarking
and initistion of process improvements and recommendations, PHS” On-site Medical
Director aod Repional Medical Divector, Harold O, MD, will coordinate the quality
mmmhmamdmgmﬁofmmd&:&mmdm
medical management model of service delivery and will work to ensure active PHS staff
panticipation with COI processes.

PHSwﬂsdmdymﬂlCﬂvth-,MD the ACSO Medical Services Monitor, to
review quality of care on an on-going basis: Specifically, bt not limited to, the review of all
mmwmwmmumwm

Linds Powdll, LVN, Quality Assurance Coordinator, conducts st least twd (2) monthly
geality-of-care reviews, She also coordinntes all grevances, therefore, providing a bridge

Site Medical Operntion Andits .

Tn May, 2007, PHS performed & Site Medical Operation Aundit at the ACSO. PHS is
mmﬂ!ymwwmgmopﬂuhomwdﬁmmhownmmmmmbufmdumd
outcomes and smprove performance for its chients. To assist in this process, PHS has
embh.stulSmMul Operations Audits.

This zudit incloded reviews of phaompceatical inventory, contiseing edoeation, credentialing,
grievances, inteke screenings, chronic care, Infection contrsl, sck call, continuous qualiry
impeovement, off-site utilization mansgement, health records, and Medical Observation Unit
T,

These site sudits are another element of FHS® Quality Assurance Program ond pert of its
continuing efort to self-palice itself and identify and address potential problems before they
affect the quality of care.

Frison Hoo'th Sorvices, lac, + 199 Mo SI0EM + | Desciignion of the Propossd Sonions
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A samiple Site Medical Operation Audit, as well 55 the compreheasive PHS CQI Program
Smmrtary have boen inclheded in the Attachneents, i

a. County, at £ own experse, shal contrect wilh a et #ond msmmdiumudﬁalquﬂny
mmrmm

PHS works very closely with Health Care Evaluation Consaltante and the AIMS panel ca an
ot-going basis to review and mmprove cire. PHE understands that the County, st its own
experse, will comtract with nentral thrrd parties expericnced in medical qunluy ENITANCE
TEVIEWE.

| M1 partnership Accomplishment; No major quality isswes identified by the AIMS
'Mhm&mﬂummdﬁammm )

These third parties will conduct monthly audits of medical records for trestment of medical
comditions in order to evaluate ihe timeliness of care, approprinteness of assesament,
tréatment, type of provider and level of care using sampling lechmiques mutually agreed upon

b. Contractor shall provide Umely witten responses o County regarding all ssves idendfied in the
meecical quiity assurancs reviews monthly summary...

PHS will continue to provide Hmely written responses to the ACSO regarding 2l issues
identified in the: quality aenrance monthly sammary. FHS will provide timely written .
respumses reponding fndings in any cases with which PHS disagrees. I‘
. Resubs of each medical quality assurance review, 25 well as recomperdations for comentve

action, will be prordded b the Ceanty ans Contractor..,,

PHS understands that results of each quality assurance review, as well s recomsnendations
far corrective action, will be provided 4o the ACE0 and PHS, PHS will continue to take
recommended corrective action or advise the ACS0 in writing why such comective action
should not be taken, mswmmmﬂmmmmmwmy and all
nuistanding issacs.

d. Further monitoring i2 provida by way of sdharance to ACA Standards, Contracior shall help 1o
supply dosumentaticn for ihe accredlstion process, Compliancs with ACA accreditations is
. mardEory. .

PHS will supply documentstion for the accreditation process as required. PHS/ACSO has
suecesefully recaived ACA re-sccreditation and PHS is comumitted o the on-going
implementation of policies and procediores in compliance with these riporous standamis. The
mest recent ACA survey completed in May 2007 resalied in & facility score of 98.7.

. Owversight: The Medica) Director, Heslh Senvices Adminisirator, and ather approprose
reprasentatives of fhe medical provider shal regulary atbend Mmﬂmdmmﬁﬂ
Jdustice Creergight Commilies.

The Medical Direcior, Heslth Services Admanisteator and ofhar agpmpriatc PHS personmned
will repuiarly attend scheduled meetnps of the Criminal Tastice Oversipght Commities, o L

Firincn lach S doee, e, & AP %0, BO0324 » L Descryrborn ol T Propoases S
Fape L%

Page 133



Procurement Contract No. Muoster Confract Mo, W0224

Copnty of Aeymacts, CA # Corgeshiensive inmasls Nedcy Cam @ Dosenber 7. 2007

report an issues of concern to that committes. PHS hes established a strong working
relationship with this committes, and will continge to coaparats with desigeated conunities
represcndatives on an ongoing basis. Health Services Administrator, Bill Wilson, has given
yearly presentations on a wide variety of topics to coounitiee merabers. The cammitiee
consists of commmmaty agencies, such s the Puble Defenders Office, MOMs Program,
Probesion Depnrtment, Inmate Secvices, East Oakland Reocovery Center, Men of Valer,
Options Recovery Center and others.

1.3.23 Medical Audit Commiltee [RFF Pgs. 13-19)

Contracior aheal inatiluie ard manlEn a Medice! Audit Commitios to be responsitiea for developing,
mmmammmslmmpnicHaMmmmemm of Te
healin care program._.

PHS will contimee to bold monthly Medical Andit Counium&{AC}mouﬁuEaraslhs
PHSACSD carment staflf refiers to it, the Medical, Meotal Healfh, aod Comections (MAC)
Committee. The MAC is responsible for developing, resormending and implementing all
policies and procidures necessary for the oparation of the heslth care program ot the ACS0,
Although the MAC meetings are required at least quarterdy by ACA and NCCHC, PHS
chooses to hald them moafily for commumecations and quatity control parposes,

Eey arcas for disoussion inchule, as applicable:

Cunkity Inprovernent Committes peport

Flospital utilization report (when applicable)

Hezlth services report

Offender correspond cace' pricvances

Deuth review

Iafection control izsues

Departmental report (densal, security, mental health, eic.)

IB = . ﬂ'ln = w. ’ ! mﬂnu‘m' !Pmmd-.

Bill Wilson, Regional ManagenHealth Services Admimistator

Harold Orr, MID, On-Site Medical Director and Reginal Mu'.llmlﬂmh:r
Linda Henson, Director of Narsing

Dental Services Representative

Pharmacy Service Ripreseptative

ACSO Representative

Criminal Justice Mental Health Representative

Health [nformation Department Persormel

LR

* & % & & F F F

Anympmurtsulungﬁummwmalnngmi!haddinmﬂdmm wﬂlbepmwdud
to the ACSO Project Officer, as required.

laﬂm-ammm&maqmmmm
Ranga of Accrecifed Heslth Cane Servicas [medical, nursing, dental, pharmesy, lahomiqty.

A clearly stated throughout this propesal, PHS will continue 1o provade medical, nirsing,

Prisen Heith Seracos, o, * BRI o, 200824 + [ Desoriplon of the Propoded Saesces
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dental, pharmacy, lebaratory, rmdiology and ciher semvices as specified i this RFE. Servicss
will continoe to bs provided in complimees with Accraditation Stayderda, as well a3 ail ¢
applicable Califrmia Laws, regilations and codes. :

1.3.25 Grievance Frn-s:dura (RFF P 20}

a. Cantractor wil follow the curent policy nd precedure with he ACS0 for the communiciion and
rescluticn of enede snd stall compladnts or olher Bams reganding smy aspoct of heaith cang dedivaryg.

PHS will continie the cutnent policy and progedure with e ACS0 for the communicntion
and Tesolution of inmate and saff complaints oo other ibems regarding any sspect of the health

Electronle Grievance Tracking System

To asugment the ACSO grievance tradiing process, PHS would hke to investipate the
implementation of its Grievance Tracking System (G18). Developed by PHS, the tracking [
aystem allows for the entry and tracking of tnmate prievances. Grievancs status and resclution

are rendily available o the meer and the information iz maismined indefinitely.

Hepoits are nvﬁl&dﬁﬂlntsblrw_ﬁﬁutingufaﬂ outstanding grievances, bypes of grevances,
location of grievances by Housing Unit, snd resolution of grievmoss — affimed, resolved or

 Grievan ce Tracking System Training
Althougl) users are typically the Health Services Administrator andfor an Admimistrative
Asgigtant, raining is designed for anpone handling grievances at the site. The treining laste for
abaat-40-30 minutes and includes a complete gystem walk-tirough followed by user log-in
fmd creation of 2 test patient. Once the irsnee hae denonsirated proficiency af enfering and
resoiving grievances, raining is comgdete.
b Corractor will comtine %o fofow the Emeegancy Grievanca Procedurs designed specSically for

FHS will continoe to follow the Emergency Gricvanc: Procedure designed specifically for
pregnant immotes which specifically focuses upon the operations of the Women's Healta
Program, Lilyan Kay, NF, Divector of Women's Health, will parsonally review soch amid
every grievance submitted,

Prscn it Seniceg, Ine + B Mo 300504 = | Descdption of e Poposed e
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etor el develoo and fellow polices and procadures for dealing with complaints. Patiant
darnds shal be part of he heallh services reporting requiremels.

. Conlras

PHS" established complaint procedurs for deating with immate complatuts 13 based on
Acorebiiation Standards and in sccorlance with ACSO policies. PHS (ses cor cotporate C0)]
Progeasn as the franewoerk for developmg 2 procadurs for addressing ismate complaimts
Linda Powell, LVN, Quality Assurance Coordinator, will continie to investigate inmate
grievances, Mz, Powell has heen with PHE 2t the ACSO smce 1990 and in fhis role since
25

L.3.268 Access (RFP Pgs. 20.24)
Sequrty staff shall accompery haslth care stafl In prowding hastih cane senanes in the cell BIOK srea
In eceondancs with artien policies or procadures,

PHS understands that security staff will continee to scoompany health care siaff m providing
health care services in (he cefl block area in sccordance with written policies or procedures,

1.3.27 Legal Services mee rg 21)

Conractor shall actunly aseist County |egal coumss] in defense olfor prosacuion o ary legal ackon
agsingt or on bonalf of Alarneda County, the County Jeil Hesalih Cere Staif, ACS0 siaff or any other
County emioyess of agents...

FHE will continpe to “actively assist County legal counsel in defense or preseeation of any
lgal action against or on behalf of Alswmeda County, the County Fail Health Care Staff,
ACED stafT or any other County employees or agenis,”

The provigion of medical care in any setting around the covetry, much less in the comectional
covirpament, presents an actively litigious enviroamenl, ope bas simply to consder the
nationwide rise in professonal lability cleims and in calls for reform. Mo doctor, baspital or
health care provider 18 cisk-free when it comes to malpractice lawsuts

PHS understands the complex issues inherent in the highty litigioes envitontnent of
coerectional bealth care management, thesr attendant costs (hoth direct amd indirect) and the
potential disrupion to client focilithes asd thisr operstions, FHE has developed a cone
compelecy in managing these risks by investing substantial resources to provide the
neceasary bepal and claims manngement support required in this enviroament to sggressively
aryl effectively manape this process. Our fully staffed in-house legal department consists of
two full-time sfomeys supported by paralepals, and sugport staft.,

Professional Liahility Claim Department

Prizon Feaih Servicen, Inc. * TP e, TS + Desoalpdon of tha [E—— S —
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1.3.28 Patentiinmate Transfers or Releases/Continuity of Care mer pg. 1)

& Heasltth records of an inmate, wha i being tansfermed, whether for madical or othar ressces, shall
bo evaluated by medical stalf and & tansfor summary compitod. Procedures far tamsfer of inmates
with suspected or known schive tuberu.loata shall be establisied by Conlracior in compliance with
stabutory mq.lrmis

PHS medical swafTwill folkow Ar,u-adilaﬁnn S&uﬂmﬁhmpﬂmgthsmﬂunﬂmlﬁt
recards:

*  Confidentiality will be maintained

* A tmmsfer summiury will sccompany the inmate to e receiving fscility which will inchede
hesalth conditions, tealments, gnd sllergies to mmatain the provision of contimuty of care.

+ Determination of suitability for travel will be besed on medical evaluation, mcluding
commumicahle discase clearance

+ anmmﬂhmnddmwoﬁmwmﬁ:mﬂwmﬂﬂ
recond. : .

PHSwHImnnmep:wdmnfwmsfuufmmnumthmspmtndwhmm
tuberculosis in complianes with statutory raquirensents .

. Gontreclor |5 responsible o notifying the eppropriate public healh agoncies of reportable finesses
mmm-:lkm prior b nmals relosss whene posshie

PHS® Communicable Disease Coordinator, Sharon Grober, LVN, will continoe to report all
reportable and communicable ilknesses to the Public Health Depatiment by telephone and by
faxing a Confidentinl Morbidity Report form. PHS has established & strong working
redationsiap with the Alameds Connty Public Henlth Departrnent (FHIDY) and will continue to
wotify this agency, imd other applicable pablic bealth agencies, of reportable lnesses and
commrmnicable diseases prior to an inmate”s relense, whers posaible. PHS doveloped
guidelines, which included the reporting of sny STD with seven dsys of dingnosis and the
initintion of mreatment within three days of dingnosis. Following insplementation of the
guidelimes, PHS and Santa Rita demonstrated 100% compliance in both categories and
eontinne to excel in reporting consistency. This is the direct result the collaboration and

' mﬁuﬁmmmmrﬂsmmmﬂmw

C. Acsomh#nmddmhpmgammummvdmm Humaniaras, court
approved reloases ane currently ed whersoer feesible

Humanitarian, court approved Mmmmﬂymiumfnﬂﬂ; PHS will work
collaboratively with the ACSO in adiministering a compassionate care release prograsm.

1.3.29 Staff Contagious Disease Testing (ke rg 21}

Contractor must have o plan that indudes laaﬂmhrohnpmmmammw
various contagious dseanas,

Sharon Geber, LVN, Comvmunicable Digease Coordinstor for PHS af the ACEO will
continue 10 wark with our comprehensive contagions diseese testing program Hust has been
developed cooperatively with the Alameda County Public Health Departoet and the
Alamedn Couaty Sheriff's Office that provides TB and Hepatitrs B testing for all ataff

Mmmim-mmwr L Desoeiplion of e Propossd Sendoes
= .
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L.3.30 inmate Courl Referral Protocols (rrreg. 21)

Contracior mast have In place procedures ard probasds for eodmssing medical refemals fom e rx
courts {Saction 40171 of he Peral Code}

PHS will continue to respond prosaptly te any and ail coest ceferrals.

1.3.31 Medical Records Audit Consultant [rFe Pgs 21-23)
GMNSIHIMGWMW&MMMINW v provviced by the

PHSE will comtinue b covpeite wﬂhﬂwoutadcnwdmlremr&mmm as provided
bylheComiy

1.3.32 Responsibility for Mental Health Services pre pg 22
mmmwcﬂm County shall be respansble for any senices relaled Lo rectal -

Emm‘nﬁ:mw hsaith screening are o have specializad wraiing andior
mmmmm

After the initial mmmbyms-wmmuummm
sereen 10 assess for suicide risk factor, major mental illness and developmental/leaming
disahilities, questions regarding inpatient hospitalizations andfor treatment for mental iliness
and pharmacy thecapy - the ACSO will be respansible for any services relsted to mental
bealth. '

1 Partnership Accomplishment: FHS has worked callaboratively and effectively
with the CIMH in their provision of mental health serviees.

PHS" employees responsible for mendal health screoning will have specialized tmining mdfor
degrees in this aree. PHS will coatinee to make sppropeiate referrals 1o the County’s
Criminal Justice Mental Health (CIMH) staff, and when ohsarvations warsant sach, coopernte
in any ongping treatment a8 prescribed by mental health pmetiioners. FHS nurses will
continne te adrmaister paychotropic medications orderad by CIMH peychiatrists.

Additionally, a detailed history and physical examination, which ocours within 14 days of
admission, imchsles a mental health evaluation, Based on the findings of the receiving
scTecning process, inmates will be referred to the CIMH for fusther evaluation ks needed.

PHS will contimue its quarterly meetiags with the MedicalMental Health Coordination
Committes (MMCC) (o assure the effective treatment of the inmates with mentsl inesses.

PHS is committed tr working collaboratively with CIMH in the provision of mental health

Frigon Haakh Servioes, Inc. * AFP Mo 90024 ¢ | Desriphion of e Proposed Sarvioos
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1.2.33 Transition @ pgs. 22.23)

a. Cantracter shal be reaponaible for ansuring thet the management and opergonal msporsibiities
for henth servces are transiemed as smoothly 68 poasibie from ey precading Confracior’s medcal

With the retention of PHS a5 the healthczre provider for the ACSO facihibes, PHS will
puarantes adherence fo the health care plan activities on a seven (7) day per week basis, there
wrill be: mo tramsition - t}ulngldydm-uphw,wﬂynuﬂdxmdmgmwnfdmgmg
healtheare vendors 16 the ACSO, ACSO security pesooned and PHS employess - is
completely avoided and nzstead the focus remains on coptipity of care, accountahility and
new progran implementition.

WahmwamﬂadPHSmmMMmtbewmkwoﬁmmﬁmu
CA and on-gite at the Santa Rita Jail who will contimue ie provide lesdership, continuity and
responsiveness to the ACSO during this process.

Both the ACSO and PHS benefit from continuing owr relaticnship by using the tme asd
resources otherwise required to ransition fo a new vendor and appiying them to the
implemacntation of new and enhanced services we propose under fhe new contract (see
spexcific plans below), Our focus will be on investigating the implementation of:

. HIV/AIDS Correctional’Commanity Interface Program (HCIF) - l’HSla
propasing the establishment of an HIVIAIDS Cormrectional/Comummity Interface
Program (HCIP). The Program will be centered ot Santa Rt Jail sad will be under
the adrrinistrative direction of Harold Oy, MD, FHS Madical Director. A PHS
HIV/AIDS Case Manager will work with each individual to reach the goal of a
seamless transition to commmmity HIV/ALDS resources upon release from custody.
PHS physicians will work closcly with the AIDS Project of the East Bay for housing,
£z well as programs at Fainmeont and Hemck heapitale. (Sew Seetiom 1.3.17)

) CW'—PHSmewkmﬂahwahmlyﬁﬁﬂmﬁCSDmuﬂm&:
implementation of Catalyst ™. Catalyst™ is the first electromic health record designad
by correctional health professionals. It meets the fincfional requirerents of =n
electronic haalth record as detaibed by the lnstitne of Medicine., It delivers populstion
and statistical information to clinicians and administrators whenever they need it and
provides Active Directory sutheatication services 10 ensure privacy and
comfidentiahity. (See Section L3.2.1)

+ Chrounie Care Tracking System — PHS will work collabovatively with the ACS0 to
explore the pessibility of implementing the PHS Chromc Care Tracking System
{CCTS) module of our Catalyst ™ system to systesmcally manage essential data on
patients with specific chromic illnesses. [ts purposes are to: identify those patients with
chromie ilinesses; provide prommpls for e provider to give evidenced-based cane;
provide outreach to those with ahaermal kahs; measare processes; nd measums
outcomes, (See Section 1.33.5)

The proposed implementation timeling for Catalyst™ and OCTS has been included in
Section J Implementation Plan & Schedule of this proposal,

Frisan Health Sandzes, Inc. + BFP Mo %mm:;" *. Neacsipdion of be Proposed Seraom
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PHS is committed to contimizg provision of clinical md administrative lesdership that bas
effectively manazed the health care progrm for the Alameda County Shenffs Office deoogh '
the past 20-year partncrship, PES has allocatsd staff to meet the clinicat, operations], contract

mnd performanee requirements for services at the Sants Rita Jail and Glean E. Dryer Detedtion
Faobity.

Key om-going regional, corpomate, and local support persnndd for this contract can be found
m Seclion H - Quakifications & Experience.

Kay Confract Provisions

Although PHS 15 the current provides, we take contract implamentation and complianes very
sericisly. Since FHS {2 alvays gtriving to smprerve coatract camplisnce, a5 part of the new
contracy, PHS will develop Key Contracis Provisions to ssure that PHS is completing all of
its comtract requisements. PHS will contine 1o focus on falfillment of our contractual
obligetions to the ACSO as & demonstration of the imponiance we place on our long-tem
redationship with Alsseds County.

Lipoa contract award, Rodney Helliman, Group Vice President, Bill Wilson, Regional
Manager, and Scott King, Chief Coumsel, will develop a list of Key Contract Provisions from

A 90-day sudit will be conducted using the Key Contract Provision Andit Checklist to
asgure the provisions are being met. Mr, Holliman and Mr. Wilson will continue thronghost
the coniract to etpsperate the Key Contract Provisions snd monitor their inplementation,

Post- Implementation Review .
PHS will also, in the same review, conduct a %-day comprehensive Post-Implementation
Audit process to assure the ACSO of o commitment to delivering and being accoantabls for
all aspects of the contract.

PHS has recently esmblished 2 post-implementwtion survey process o provide an infemal
evaluation end assessment of the program implementation spproximately 90 days after the
start date. The post-implementation survey is part of PHS' contiouing efforts to mmprove our
processes, ensure that PHS is completing all important mhmmﬂmplmmm the
Eey Contract Provisions.

[t will be determined o what extent the Coatract Implemestation Survey Tosl Checklist
will be needed. Generally, only the netfication activities on the implementation checklist are
applicable for a re-awand of existing business, as well asthcmﬁaﬁm of imsplementaticn of
new services.

A survey team headed by a Bosiness Developmens representative, and accompenied by a
semsoned clinical aperations representative, will visit the sites and review accomplishments,
epporinities for improvement and cormpliance with the implementation checklist and key
contract provisions. The PHS team's summegized survey resalts will be shared mfernally willh
PHS senior managsment and improvements made to our implementation process. In addition,
an exit debriefing and summesy results will be shared wath the ACS0 as pert of car
commitment (o meeling your contract reguirements asd maentsining open communications. l..
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A samyple Post-Implementation Survey Checllist, #s well as sumple Key Contract
Provisions and Andif has been ineladed in the Section L. Implementation Plan & Schedule
85 an example of the areas that will be discussed and reviewad.

As required in the RFP, FHS will mtctlnu:mbnmpﬂm:bhﬁu lheio]hwmg'lhrwg]wdlhe
ol emendation of the contract:

#  Strategic/operstional planning.

Drawing upon almost 30 vears of expesience in cmredlmalhcatm:nodchm PHS will
comtimie o offer the ACSO a broad range of beth technicsl and personnel resoarces o
nssist 0 any stalegic planning and medical and sdministrative consultation required. At all
levels up to sesior management, PHS woidd be pleased to assist the ACSO in any strategic
mdapmmﬂﬂmmuwmmhngbdwdmwofﬂwwﬂ:mmmmmy
Hee daring the condract,

In fact, FAS believes that & core delivernble embedded in owr services and, more &

i our partaerisg approach to clients, is the ready availability of staff st whatever lovel is
redpuired to assist clients in working through strategic of other considerations of their
hesltheare program. We are delighted to respond when called vpon 1o provide such resources
mﬂmﬂdwdmmcﬂmuppmmntymmﬂwhmumsmmmﬂmmcw&w
and grow.

PHS Spectalty Panel of Physiclons

One feature of PHS' constltation resources is the PHS Specialty Panel of Physicians, This
panal was created 1o provide elinical puidelines, consultation and recommendstions to the
Regional Medica] Disectors (RMDs) for specialty care e refiermals, s requited. The Paned
reparts directly 1o onr Chisf Medical Officer and Senjor Vice President of Clinical Affairs,
Carl Keldie, MD, ad its primary foram to discess cases requiring s higher level of clinical
interveantion is the daily PHS Utilization Management Conforemee Calf. PHS conducts (hig
conference call cach weekday to review clinseal and adminisirative issues regarding
hospitalized patients. It serves as an opportusity for the RMD fo leverage the expertise of
PHS internal speciaity clinicians, such as thise represented on the Specizlty Panel.

The format of the UM Conference Call is sissilar to s prand roumds presentation. Conference
cail atiendees melude the Regional Medical Diivectors, who commrumicate ragularly with site
physicians on specialty cases. The daily conference call is a concurent review function of the
UM peocess, The call alse fanctions as an informal peer review proosss and is used o
addhress systems, issues and processes that impact the delivery of effective and efficient
medicully pecessary w-patient and specialty care.

PHS will continme to bring an imparslisled depth of medical/clinical, professional,
sdministrative and specialty mlmlmmwarmwmeﬂm
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All of our compary’s etengive resources arc svailable at any fime to engnge ot whatever
leve] the ACS0 desms apprapriate to asaist vou in best plaoning for and meeting the ever- If
m.-nlxmﬂ. needs of the inmate lbcalﬂmmc [INC QEEsL,

B In-servies training.

FHS will contimes to emplov 2 surmber of srategies designed o reach all employess in the
develogment and implementation of compeehensive in-servics tmining progranss. This
traisting inclucles enroliment in contimaing, education. programs, video conferendng toels aad
menforing progruns. ACSO anplovess will coutinue to bave the opportasity to be mchoded
in all appeeprate ecucations! offermgs.

Medicaiion Training

PHS will continoe o provide wnmmhnymﬂmmduaﬁﬂmqnumnummﬁwln
ndmmﬂnumdmhmm]ﬁmwiﬂsﬂm}mmﬂmﬂmoﬂwmﬁm
ﬂunmm purse regarding matters of secetty, accounsability for administering medicsbions
in n timely manner accosding o physician orders, and recording the sdministration of
mﬂﬁmhmxmamuandmafmappmwibythchmkhmw

l’l-a’iﬂ'mm

PHS' In-Service Training Program for merses and clinicians allows for flexibility in

a-.]mhxlm;. Procedires ate as follows
Mhﬁm{lmmmmmﬂbeuﬁimdplwmymmgmqmdb}'hmg
agescies.

- Thﬁcﬂntywﬂjhauemmmeudmanunplmfmmcm]miarm )

+ Al in-service edecation will be documentad inclading topic outlines, dates and times |
offered, instractor and attendance rosters,

+  Aftendanosfirevien will be docomented on training foems,

" & TheHealth Services Administrator will maintain a file on each health care staff personnel

that demonstrates orientdtion, oorent training in CPR and completion of réquired anmesl
lm-m- z .

¥  Supervising and development of a disease/injury oriented medical record system.
As mentioned previously, PHE will he npbringﬂmgnmhhty of integrating Catatyst™ and
Chronie Care Tracking System (CCTS). Catalyst ™ meets the finctional requirements of
an clecioaic health recortd as detailed by the Institute of Medizine, Tt defivers popalation and
statistical infirmation to clinicians snd admimstrators whenever (hey need i and provides
Active Directory suthenbication services to ensure provacy and confidentiality. (See Section
13.2.1) The CCTS systemscall ¥ maneyges ewential data on patents with specific chronde
tllnesscs. s purposes are to: ideatify thase patients with chroaic illnasaes; provide prompts
fior the provider to give evidenced-baead care; provide outreach to those with sbnormal 1abs;
MEsEe processes, and measars oulcomes. (See Section 13.3.5)

¥ Developing drog atilisation data.

FHS, viilizing Maxor CPS’ pharmacy management progreaan, will continoe to factlitrde systes

wide process improvement with regards to the ACSO phemmacestical wiilization by
continuing i provide our vast Phammacy and Therapeutic experience and data to the ACSO0.

Crar atilization agprosch is proactive in recognizing prescription trends and aliematives whea "

Prmcn Hesdth Services, Inc. = FSF o, S0 + L Pesiplon of e Proposes St
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clinically appropriate. Maxor CPS will contings to provide the clinical support, reports,
_analysis and other tools in order for the ACSO to make the best decssions for your system.

»  Estsblishing professional contracts with referral facibitios.

PHE" Network Development Departmersd, led by Joanma Garcie, Viee President, will
comtinue 1o negitiste and expand the geovider network as reguested and required by focusing
on qualsty beslthcare providers. These relationships will be solidified through cost effective
cantrachaal agresments to contings to folly serve the needs of the ACSO, including 24 hour
service with hospitale, pliysicians, ambulance compamies and ofiers involved in providing

care o the inmates.

PHS has an established pesitive working refationship with il following providers, which we
will vontirue to utilize for the Alameda County Sherif's Office contrat:

Sarvice

Pravidae Specialty Address Phone Location
1411 Esst 317 Sgreet [ 510-522-3700 |
Medical Center - Oakland, CA 94600 i
Highkand General
Hospital
Alta Bates Summit Hosgutal 2450 Ashby Ave, S10-204-4444 | Off-Sie
Medical Center Beskeley, CA 94705
| (Ashby Cumpus)
Aldfa Bates Sueomilt Hogpital 2001 Drwnght May 510-204-4444 | On-Site
Medical Cemter ' Bekeley, CA 4705
(Hearick Campas)
Batcheller, John MD | Orthopedic | 644 S0 Mary 51 925-462-7124 | On-Sate
‘ Fleasanton, CA %4550
Clear View Medical | Mobile X-my | 1220 Rhus Strest 6504588304 | OnSite
X-ray | Sam Mateo, CA 24402 ‘
EHis, Mary Lou Addiction 877 Rosemont R Om-Site
MPH, BSN Treatment & | Oskland, CA 94610 510-834-2065
Perinatal
Education
Family Planning Abortion 200 Webster Strees, 510-268-3720 | Off-Site
Specialists Medical Suite 100
Group Onkland, CA 94607
Daly City Dizlysis Hemodialygiz, | 1498 Southgate Ave.,
(Dravita) Contrenons | e 101 BHO-8R9-0019 | On-Site
Ambulatory | Daly City, CA 940135
Peritoneal
Chialysis , ‘ __
Hawg, Adam Dental 241 Anaeapa Sireet BO5-T20.3724 | Ou-Sie
Sandford DDS Services Santa Barbarn, CA
53105

Prison Haalh Sondons, I+ FEP Mo B2+ + | Deschiption of T PIopased Snrnes
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' ;'r o .'H'_'!' Specialt, L Aridrr"m -Phos ~
Institutional Eye Care | Opiometcy | P.0, Box 39 5705233491 Du-ﬂ'ure
Services Lewisharg, PA 17837
Lawrence Prosthetics 3045 Telegraph Ave. S10-658.2062 | OmaSite
Orthapedics Cralrland, CA 94600
Liw, Chaplin M Nepheology | 13847 E. 14" Street S10-895-5505 | On-Sita
Suie Z0%
S Leandro, CA 94576
Medical Insights | Bahile 140 Willow Puss Road, | 925-691-6432 | On-Site
DHugmostics Cemters | Ulirasoand Snite #110
Dizgnostic Coneord, CA 24500-
Services ToEL
Ouk Care Medical | OBIGYN 1411 E. 317 51 510-437-8580 | On-Site
Lzroup Oukland, CA B4602
Pierce, Lashs NI ORIGY M 2615 Kinsland Awenoe Oa-Site
_ | Qakland, CA 54619 :
Sam Franciseo Abortion 1001 Potrero Avenae 415-206-363% | Of-Sile
General Mespital Hoom 604 C
Medical Group San Pransisoo, CA
, 24110 :
Bibrera, Rodney MS | Plysical 6204 Dhetien O, SH-THR2-3555 | On-Sile
(AIA Physical Thernpy Fleazanton, CA 94588 (
Therapy) \
Slabaugh, Peter MD, | Orthopedic ! , OfF-5ite
ACMC Chief, 1411 East 31% Strect F10-43T-41 70
Division of Oukland, CA 4602
Oirthapedics ‘
Valley Care Health | Hoepital 5575 W, Las Preitas 028-847-3000 | Off-Site
System Blwd., Suite 300-C
Measanton, CA 97588
Eden Medieal Center | Hogptal 20103 Lake Chabot Rd, | SU-537-1234 | Off-Site
Castro Valley, CA
Q4546
LabCorp Clinical 400 30™ 5t Suite 1D | S10-834-3951 | Of-Gre
Laboratory Orakland, CA 640 or _
Testing Z500 Cemtral Ave, 510-864-4201
Alameda, CA 24501

*  Evalupting existing inventories.
FHES will mmﬁﬂ:mmpm}mmwmwhﬂﬁyma&cnl and pharmaceutical

imventories are conducted every three (3) months. Thes includes counting and reconding every
inventory item. This method ensures that we have all necessary medical and pharmacy nems

owvailnhie.
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*  TPersonnel recroltment,

PHS has demonsirated the ability to recrmt and retain highly professional and campatent staff
during our tecare with the ACS0, PHS offers the ACS0 a record of success im meeting
expectations for meintainmg a full complament of qualified health professionnls, suppoct and
ancillory personnsl. Althowgh PHS is nol mmune for the nursing shortage, car programs
bave reduced its impact om our delivery of Gare, While we cannot eliminete some daffing
turnover, we have been very successful at increasing staff refention and providing = very high
level of staffing. _

PHS ascknowledges the complexity of recruiting and retaining quality staff in today’s
cavirommenl The foumdation for effoctive pecruiting is to pay a competitive selacy, offer
sersibie beowdits and foster a profeasionsal work envirooment where each enployes feels
cwnerslip. We also maintain a folly staffed bumen resources departiment charped with the
recruitment, development and mofmm;dwwmﬂnmm

M Partnership Accomplishment: Due to PHS® recruitmentiretention of nursing
staff, PHS has never had to use femporary agesicy staffing at the ACS0,

FHS anniaally reerudte, places and orients spproximacely 1,000 mexdical, mental health and
support persomnel. FHE conducts continuous recruitment’saffing initiatives through local,
regional and national sdvertistng. PHS® ACS0 recruitment effors will be based out of e
Western Regional Office in Alameda, In addition to corpomte-level support out of
Brentwood, TN, (See Section 1.5.17.1) '

*  Ordering of supplies and equipment.

PHS will contione to utilize Maxor CFS for modical supplics. Muxor CPS has #s own
Medical, Sargical and Dental supply division that has besa customized for comrectional health
care. Throagh this division, Maxor CP3 will continae to provide the ACRO with the most
comprehensive inventory of medical, pharmscentical and dental supplies in the nation. Orr
supplier hag been in the modical supply siness for over 30 years and ships over three
millien products: io thousands of sstiefied customers ssch year. Weo understamd what i
required to keep o comrectional facility’s medical, surgical and commissary pesds covered.
Our supplier has over 90,000 items in stock in over five different distoibubion warshouses.
See Section 1.3.16.1 for additional informaticn.

As equipment is neaded, PHS soficits multiple vendors to bid on the necessary uzmsmd
reviews every bid for cost savimgs and warranties.

»  Developing both nternal and external plans for emergency care.

PHS is committed to contimumg to provide immediate respoase to the correctional population
in an esnerRency sittmhion. This inclades on-gite respones, transportation, snd acute hospital
services, PHS will provide emergency medical and dental care by a physiciam twenty-finr
(24) hiners 3 day, seven (T) days per weelkl, PHS will develop and implement wrilten polivies
and procedures to address on-site covergency response and the emergency tmesfor of
inmtesjuveniles. FHE will contimae to aorange for emergency medicsd transporiabion in
cooperation with American Medical Response (AMR).

Prisan Faealh Eervices, nc. + AFF Mo, 500324 » 1. Desoripion of he Propoesd Seraces
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PHS will alse continue 10 provide on-site emergency stebilization services to the ACS0

cmployees, 25 well as visitors and contractors when necessary and s appropriate. These -
services will inclnde, bat not necessanily be hmited to, first oid, assessmemt, stabilization and
the coordination of transpostation for thase who becoree il or injured while in the facility.
PHS iz not responsible for costs associated with transportation and subsequent cere provided
at an off-site location to non-inmass.

= Esrablishing reporting procedores.

PHE will continmoe to mamtan statistical data related to the inmete health care program as
required, which will include utilization of service siatistics and other arcas that PHS and the
ACSO sgree would he ussful fo evaliste the bealth care progrom and snticipate futare needs.
PHS will wiilize the data sed and report formats approved by the ACS0. In addstion to
monthly reports that are submitted o the Sheriff, Bill Wilson, Health Services Administrror,
will contimue to submit somusl summarnies relating to progress, accomplishments for the
ACS0 imnate heslth services and the status of personnel related sctivitics. (See Section 14.5)
Sanple reports are included in the Attachments. :

1.4 - Deliverables/Reports gmre pgs. 2324

1.4.1 Medical Records — Secure & Confidential imhﬁi

Madical Records are of 8 sseuns and confidontal natwe. Contractor shal agree io mairisin
confklangalty of the heallh care records a5 is required by &nw. In the event of o contract iermination,
records shall be refumead Lo County 10 8asure complanos with medcal rocords retenfion pracices.

PHS will comtmue to follow Accreditation Standards for the secuarity and confidentality of 4
mmate’s medical recorda: \

+ The active hezlth record will be maintained separutely from the confinement case fecond.

*  Access to the health record will be in accontance with state and federal Taw,

+ The circumstances will be specified when correctional staff should be advised of an
inmate’s healfh status. Culy that information necessary to peeserve the health and safety of
an inmates, volunteors, visitors, or correctional staff is provided.

+ Policy determines how information is provided 1o comrectional and classification staff,
volumteess, and visitors o sddress the medical needs of the immate 35 it relaies to bousing,
program placement, secunty and transpodt :

All health staff will be explicitly instructed during ocientation an the confidentiality of inmate
" health records. Healrh care nformation about an inmate shall be disclosed only in compliance
with and when requestad by approprinto fisders] and state statuses and regulations.

1.4.2 Records Maintenance jRFe Pg. 23)
Records Maidenanos Indiidisal inmate health racands shall inchide but will nol be limited ...

Lenore Gilbert, Direetor of Health Information Management/Assistant HSA, and her

staff, will contimee to oversee the dayto-day operations of records maimdenance. An sccuraie

ani up-in-dabe medical record 15 essential to the operation of i effective health care program.

A complete znd accurate medical record fmproves contimgity of care and the quality of the )
service delivered. PHS recognizes the importance of obtaining cooperation from health care |

Prisca Mentth Saraces lac ¢ RFP Mo, 000324 » L Descriptinn of e Frogosad Sanioes
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disciplines when establishing medical recond systews and processes.

The medical records will contaan all eritenia set forth in accrechiation standsrds for Health

Recards, meluding but not Bmited to:

Problem Jist;

Completed receiving sereeimng fomy

Health appraisal data forms and Gow shests;
Record of Immuntzations

All fndings, (Magnoses, treatments,
digpositions,

FPrescribed medications and their
admisgstration,

Laboratory, x-fay and diagnostic studies;
Signarure and title of aach documenter;
Comgent and refassl forms;

Retease of mfommation forms;

Place, date, and time of health encounters,
Dischorgs swnmaries of hospitabizalions snd
off-site procedures;

Henlth sernoe reports, (e.g, dental, psvchistric and other cotsultations);
Mecdical classfication transfer sheet;

Anm:kﬂminlrwdu\mmmnplm when nmhcnhle;md

Progress reporis.

[t #hall be reded thel & maximun of tweaty percent (2004) minor and a misdmum of en peccont (11%)
major eerer rabe will be a goal per year for the coming Confract term per year o5 dedaminad Ly T
independant neuirs| Bind party contractor and Caonbraciors quality assurance peogram [Adjusisd per
Addendum No. 1) .

PHS” performanece is reviewed oo a quarterly basis by the Adult lamate Medical Services
Panel, In addition, the ACS0 cnploys a physician monitor whe teviews cach emergency
room visits mnd hospitalization for appropriatensss in addition to regular review of care. Thess
review mechanians have seported no significant issies reguiring PHS follow-ap,

* % % 40

-

* 4 s+

+ @

L4.3 Procedures Manual (RFP Py, 24)

Procedures Maonsal Contractor shall be responsbie for maimaining an updated an-sie procedures
miarwnl that mests he requiements of apolicable skndarde as ocutined by the ACA ..

FHE wall continee to mamtain mupdmuiun—mtapmmdnm marual that mests the
requirestents of apphicable standards as outlined by the ACA, == well as tlr.reqmmmuf
the ACS0 as defined in Title 15, Section 1206.

As previowsly poted, PHS has developed 83 il and 34 prisen policies and procedures in
accordance with stunderds set forth by the American Comrsctional Agsociation (ACA) snd
Notiopal Commission on Correctional Health Care (WCCHC). The Policies and Frocedures
provide guidance for the menagerment and implementstion of safe, effective and efficient
health care services,

Prinon Feaiin Gankoe, NC. # RFF Mo, S00024 + |, Desergron of s Progosed Senicos
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PHS nlso provides a separare Inféction Control Manual on-site. The PHS Infection Contral
Msnatal has been included in the Attschments. (

4.4 Monthly Statistical Reports (RFP Pg. 24)

Contracior shall produce monthly stsfsfical reports oo heal sardses ulllation which shall be
provided o the County s ACS0 using the dala Mammmmmwmm A
quariely synopsis of this data should be sent 1o the Sheedff of Alsmeda County....

PHS will continne to saintain statistical data refated to the inmmate bealth esre progrm as
repuired, which will include utilization of service statiztice and other areas that PHS and the
ACSD apree would be usoful 1o evahaste the kealth mpmgtmandmmmfmnm
PHS will utilize the dato et and report formats spproved by the ACS0.

PHS will subguit o quartesly synopsis of this data to the Sheriff of Alameds County. In
addition ko monthly reports, quarterly and snrusl sommarics will contimoe to be submitted,
redating to progress toward agresd upon objectives for County detentions and cosrections
_health services snd the status of personnel-relaled activities. PHS will also continue 1o
complete & comprehensive anemal statistieal Teport in accordancs with applicable standards,
PHS will regulacy forward these reports to the Jail Administrator as required. Sample
statistical reports are included in the Attachments,

1.4.5 Monthly Reporting Mechanism (reF Pg.24)

Contracior shall make aviilnbie soorued data regarding senices provided. Data shall be compied in

mmummhyhmmwl inilizilly recuiee & monihly reporting mechanism
defined by the AGS0

o~

PHS will continue to make availible acoroed data reganding serviees provided. A ssmple of
the kinds of reports PHS is capable of providing follows:

DMonthly Statistics
Statistical data reflecting fhe previows menth’s workioad may include, but not be limited fo:

Inmates” requests for variows services,

Inmates seen st sick call,

Lnssates seen by the physician,

Insmates seen by the denbist.

Madical Chservation Unit admdsgion, patient days, average length of stay,
Ofi-gite hoepital admisiens, emergency room visits and ambulance mps,
Medical specialty consultation referrals.,

Imiske soreenings conducted.

Fourteen-day history and physical nssessments,

Diagnostic shadies.

Tatal mnd percentagre of mmate population dispersed medication.
ncrsates testing positive for venersal disesse. L

PR T T U R T R
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Irmates testing positive for AIDS and HIV antibodies.
Inmates testing positive for TH.

Inmates treated for ALIDS and HIV antibodies.

Inate mostality.

Mumbir af hours worked by medical staff,

Other dats deaped appropriste by the Jail Adornastrator.

L4.6 Utilization Reports (RFF Pg. 29

Meeghty stabistical raports on haalh services willizalion shal be provided o the Praject Officee using
data sal and report Tormats epproved by the County. haﬁﬂbﬂtﬂmo‘ﬁtl}mﬁ aquarterly and
arewal sormmeies shafl aleo bo submitted .

PHSmﬂmnﬁmnbpo&idemmMymﬁmmﬂmﬂasqmmmdmﬂ
summaries, to the Praject Officer using data set and report firmats approved by the ACSO.
Samnples utilization reports have been inchaded in the Attachments.

.5 - Bidder's Proposal Submission Requirements e pgs 2428
1.5.1 Transition Plan mﬂ.m

mmmmmmanMWMﬁmdhmmmm
this REP, inciuding plans Tor siaff orentation and dales when stall will ba employed on a fullGne

L I 4

With the retention of PHS as the healthesre provider for the ACSO facilities, PHS will
guarantes adherence to the health care plan activities on a seven {7) day per weok basis, there
will be no transition - the highly disruptive, costly wnd distracting impact of changing
 healtheare vendors 1o the ACS0, ACS0 scourity persormel and PIIS canployees - is

Wyuwmmmmmmmwwm
1w program implensentaion.

Please vefor to the previous Section 1.3.33 for additional informedion oo transition, as well as
Section J - Implensentation Plan and Schednle.

1.5.2 Organizational Table e rg, 24

Bigder must inchode 2 propesed table of erganization ang the procedures 1o be followod by the
Congacior when recuiling and u:pbyi\g usifiod personned I fill proposed table of organtzaSons.

PHS kas demonstrsted the ahility to recruit and retsin highly professionnl aml competent saff
during o tenore with the ACS0. PHS will continue to utifize our Recrutmant and Retention
Program detuiled in Section L.5.17.1 1o {ill the proposed wble of crganazation. The
PES/ACSO Organizatisnal Chart is included on the following page:

Pricon Haalth Services, Inc. * lﬂ'l‘m.mo I. Description of e Proposnd S
T
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1.5.3 Coverage Frd Pg. 24)

Bidder's proposal must indicate the method used by the Confractor to cover af mequined hesith care
activilian &n & seven (7] day par wealk bass

. The staffing, recodtment and background processes outlined in thes proposs] engure that
defined sctivities sre carried our om s regular basis. PHS has o history of succeasfully
providing required services for slmost twenty (20) consecubive yeers af the ACSO.

1.5.4 Jail Medical Services Staffing Plan (s g 34

Eickder must submit & Jal Modicad Servioes Staffing Plan. Data shall be oo the hasls of lcensuna as
wedl 33 IRsks, .

PHS has designed a staffing plan to ensure necessary coverage at the Santa Rita Jail and
Citenn E. Dyer Detention Facility, including the personns] necessary w0 conply with
applicable accreditation standards of care and the RFP, PHS will contime to provide H4-hour,
deven day per week (iecluding holidays) chinical sovernge at both facillitties. Dnring our
tenure with the ACSO, PHS has contimaonsly strived to meantain the most efficient aliocstion
and mix of persopne], while mesting all apphcabls standards of care sad service reqairements.
The most recent staffing improvements PHS has made to oor staffing plan are as follows:

. & TDuring the recent contract pesiod, PHS has added an evendng Physician’s Assistant to
assist i providing care for those mmates departing 1o couet during the day 25 well a5 to
provide on-site prectiioner evialahility during the evening ghift.

¢ FHS has worked cooperntively with the ACS0 on a daily basis to shift staffing to provide
desired services for the ACSO. Events soch as “Awvoid the 217 and transfers to and from
the Glenn B Dyer Detention Facility require staffing adinstments on a duily basts, This is
particalady challenging in a unionized covironment, but PHE aod the ACS0 bave a
spcpessfil track record in vesponding to these challenjes.

The propossd staffing plan is included on the following pege:

Pricon Hoslh Sorwices, o, + RFP No S00004 # | Desdrmton of the Progpesad Sanviones
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bedical Director {Om-sbe & Regional) 1.0
HSA R epionsl Mmaper 1.0
Phrvsician 4.1
Diendist 140
PAMT 340
H5A AssistantHealth Information Management 10
Director of Mhursing 10
RN Supervisor 16
Registensd Mugse i
Commumicable Discase Coordinatos Lo
Chuahity Assarance Coondinntor 1.0
Per-natal Coacdinator 0.8
Caee Manager . 1.y
Licensed Vocational Merse G50
Health Informaiion Supervisor 1.0
Henlth Information Clerk 138
Administritive Asgistal 10
Tental Assistant | K]
Mesdicnl Assistamt 6.4
Laborstory Technicin 1.0
Samia Rita Jail Subtetal (RLIRY
ADF 350
Physician 1440
BN i 100
Health nformation Clerk 306
i WNurss AL
Licensed Vocationa] Murss 4.20
Glenn E, Dyer Detenthon Facility Sabdoial 1624
Taotal 1271

Prisan Haadh, Sarvioia, rs. + AFF Ko, BOE24 = | Descripfon of e Propesed Seveci
Fogo 173
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~ L5.5 Implementation Plan (/FP Py, 25)

Proposal must nclude an Implamesitston plan woich sletes Be data alemants recommendsd for
sralysls, 8 discssson of the persannal o be used and repods o b gonerated,

PHS will continue t» track the data currcnily generated peraining to the bealth services
program, inchsling ubilization of serviess, staffing and other data elements. FHE will contione
to follow accreditstion standards and recommendadions regarding the type of dats collected to
moitor trends in the delivery of health cure, Bill Wilson, Healih Services Adminlstrator,
will continue to maintain oversight of the reporting process and will be responsible for
ensaring the required reports are submitied 1o the ACS0 10 a dmely maneer,

As stated above, PHS has designed a staffing plan to eosure neceazary covemgs at the Santa
Rita Jzil emd Glenn E. Dhyer Detention Fadlity, incloding the personne] necessary t comply
with appdicable accraditation standards of care. FHS will contimee to provide 24 hoar, seven
day per week (including holidays) clindcal coverage at both facilities. Duning our teoure with
the ACS0, PHS has comtimaously strived to maistain the mest efficient sllocation snd mix of
petsonnel, while meeting all spplicable standards of care and servioe requirernents. The PHS
ACED Medical Services Staffing Plan has been incheded i Seetion L5.4 above.

Faor a list of reporis to be genemted, please refor to Sectioa L4 Mmmmm
refer to Section 1.5.15 Utllization Trends.

For additionsl information on thnhnplannnﬁanlm,phammfumSmdolJ-
Impiementation Plan and Schedale.

L5.6 ACA Accreditation Maintenance (e py. 25)

memﬂsmsmmhmmumlﬂmmdudsuuanm
acereditatian by the ACA . ,

As previously stated, PHS will continue to heve medical cre management progmms which
comply with the American Correctional Association (ACA) and commumity-based standards
of care, PHS was involved in the original 1998 ACA acereditation of the ACSO facilines and
has successfally maintsined this accreditation since, with the most recent re-aocreditation s
your. .

Plexze soe the previous Section L3.1 for detsils on PHS accreditation mnd 4 kist of accredited
correctionsl facilities in which PHS provides the medical care,

1.5.7 Automated/Electronic Medical Records Collecfion System (R pg 25)

Proposal mast state ¥ Bidder currently has an autcenatedfslectronic medical reconds collection system
in placa for Inpes sed maintanance of @l medcal reconds. Bidder mus! submil & detalled descripion of
Ihis system..,

PHE has recently created and bnplemented Catalyst ™, the first electronic health record
degigned by corvectional lealth professionals. Catalyst™ mests the functionsl requirerments of
an electronic health recond as detailed by fbe Institete of Medicine and will peovide the
Connty and ACSO with & leading-edpe automated correctional medical record model at mo
additional cost. (See Seetion 1.3.2.1)

Prizon Fasih Sm.lm.onl?lhﬁﬂ:# 1. Dascrezhon of Bw Prcposos Sarvioas
& L7
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Whils the scope of clindeal care peovided by PHS is complex, our ohjectives in designing
Catalyst ™ were simple. It would provide:

Arccess to patient informestion at the point ofdmisim—maﬁncg;
Easily retrievable imformation;

Aberts and reminders of follow-up and required health sorvices;
Protection for the persoaal health information of our patients;
High servics avalabiliby;

Fesszible to itmplenent.

Catalyst™ is web-based to allow easy pccess to the information from virtually any desktop or
warkstation and it is hosted from a secure, remote conputing facility to be “always-on.™ it
delivers population ad statistical infornation w clinicians and administrutors whenever they
need it and provides Active Directory suthentication serviess to ensare privacy and
confidentiality,

LN B B B B

Catalyst ™ has bevn designed fior the unigue requirements of comectiomal healtheare. This is
reflected in the distinet data elaments it gathers from all chizical escounters. Additionally,
campanents of nationsl puidelmes from medical specialty associations and societics are

embedded in the application and appesr ag “alerts” and “triggers™ 1o erhance the patient (
safiety environment.

The first generation of Catalyst ™ wis introduced by PHS at Rikers Island in New York City.
1t currently bas %00 nsers and hes captured data from 120,000 intaks cxamivations, PHS is in
the project plansing phase for implementation of the system for the Vermont Departmeot of

Corrections and at jeil gites in Florida (Les County, St. Lucie County), New Jersey (Hudsom

Cousty), Massachussits (Suffolk County) and Virginin {Arfinpion County),

1_;;-3 Compliance with California Code of Regulations, Title 15, Article 11 (rFe py.

Code of Reguiaions, Trike 15, Aricle 11, Medicnl Servicss, ond all applicable Stobe and Federal [,

PHS will ensare thot all Tifle 15 reguirements are met. Complisnce with these stusdards s
determined on an anmaal basis by the Alameda Cownty Pohlic Health Department.

| ® Partnership Accomplishment: Tn the past four vears, the Alameda County
WMWWmemﬂhﬂmﬂwm
Mlmﬂmw&e&m

Ins eich snd every wear of the terenty {200 year FHS/ACSD relationship, the Public Health
Departrnent has concluded all Tide 15 roguirements have been met. !

Prisod beaith Sendors, ine. + REF Mo 800324 + | Dussipios of he Proposed Sendons
Poga |52
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L5.8 Medical Audit Committee (RFF Pg. 25)

Biddesr must indicatefnciisde te mithod 1o be ussd in irefhsing and mantaining a medical audil
vormitien to ba respons®ile for deveioping, recommending and implemiendng ol fuksns policies s
procedumnes Necessary for the operation of healh cane programs...

As previously acted, PHS will coatinue to hold monthiy Medical Aundit Commiittes (MAC)
meetings. The MAC is responsible for developing, recommending and implementing all
policies and procedures necessury for the operation of the health care progrm at the ACS0.
Plegse refer to the prvious Section 1.3.23 for ndditionn] information.

L.5.10 Reproductive Privacy Act (R #g. 25)
Bidder's proposal mest include Confraciors plan for mesting e reguiresnents of the Reproduscie
Privascy Act {Jan, 1, 20071, s will s 3l righls required unde Lo,

PHS hes developed a specfic Women's Health Program ot Santa Rita Jail which is headed by
a Numse Practificner who secves as the Director of Women's Health. The Directar ensures
compliznce with all requiresnents of the Reproductive Privacy Act.

PHS is prowd to have developed a model Waomen's Health Propram at Santa Rita Jail. This
PO servess 25 3 mods] o ofher oorectional faeilities.

1.5.11 Reporting of Communicable Dizseases e pg. 29

Propesal must decsi how aparopeiate public health sgencies 'will be notfied of reportable linesses and
Commncalig dasases privr o neease whors pessible. Propossas are to Indude Conacior’'s plan
for assuring continuity of medication fherapy 1pon Inmetes’ relesss,

PHS, utilizing Shaven Geber, LVN, Communicable Disease Coordinator, will contine o
report all reportable and comominicable illnesses to the Public Health Department by
telephone snd by faxing a Confidential Morbidity Report foem. PHS has esteblished a strong
working relationship with the Santa Rita Public Health Departeent (PHD) and will contimes
to notify Ues agency, and other upplicable public health apencics, of reportable illnesses snd
commymicable diseases prior to an inmate’s release, where possible. PHS has developed
guidelines, which included the reporting, of any ST with seven days of diagposis and the
mitiation of trestment within three days of diagoosis, Following implementation of the
guidclines, FHE and Sanda Rite demonstrated 100% compliance in both catepories and
comeinae 0 exced in reporting consistency, This @5 teflective of the degros of colluboration and
coanmunication that exizts etween PHS and the Public Health Department,

Maxor Release

Maxor CPS will contioas to offer the ACSD an innovative approach bo facilitating comtinnity-
oi-care with our Maxar Release Program, tallored foe soos-to-be-released inmates on HIV,
Bepatitis B, Hepatitis C and psychotropic medications. This unigue program offers 30 days of
select medication post-discharps. We work diligently with idestified personnel at the
imtifution to enroll the inmate and provide contimuity-of-care teough case mansgoamenst
services priot o and during the tomede's first 30 days of discharge.

Maxor Relense solidifies our commitment fo improving the health stahs of wour incaroersbed
p:p:bunmf‘nnhﬁmamhm:rdwmmn J-day supply of scloct medications is an
Important compotent i al:hwg on-going medication complinnce post-Telease.

Pﬂmmm.m*mhﬂgg‘lt 1 Dewntnphen of Ihe Propaoesd Sangos:
(5]
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Mavor Relpase will continge to be offered to the ACS0 at no additional charge,

Madications sre supplied through partnerships with key pharmesceutical vendors, Throogh this |
partersiip we arg ahle to offer many of these medieations free of charge, This progrom has '
consisently proven effective in achieving an individeal s compliasce with the madication

regimen. We work closely with our pharmiacewtical partners to ensur: that medications

offered comply with the most current “best practices ™

1.5.12 Patient Complaints @wre rg. 25

Prapoasl must delall the policies and procedures fo ba folowed iy the Canlractor in desling with
companls. Paent complainis shal ba parl of the hesith &envices reporting neQUIresenis,

As previcusly aoded, PHS will continue the camrent policy and procedure with the ACSO for
the comemmication and reselution of inmate and stoff complaints or other items reganding any
aspect of the health care delivery system.

Please see the provious Section 1.3.25 Grievance Procedures for information on our
grievance and complanst process.

1.5.13 Medical Referrals (RFP Py 26)

Bidchr's proposal must include procedures and protooois for addressing medical refecrals from the
cours (Section 4011 of the Penal Cade).

FHS will coptinne o make referral arangements with specialists for the treatment of thoss
inrmases with bealth care problems, which may extersd beyond the primary care services

provided onesite. Approval of refeerals for pulside consultations or inpatient care will be

subject to PHS" wtilization review process, which will be completed within seven business J
days of the crdering physicimy’s request. All specialists will be Board Centified or eligible in

their respective specialty. All outside referrals will be coordinated with ACSO for secarity

arrungementa.

As previowsly gtated, when outside hospitalizstion is required, PHS will coordinate with
ACSO security staff in arranging transportation and correctional offiver coverape. Through
our Utilization Mansgement ([M) Program, PHS wall continue to he responsible for pre-
approvals, case monagement and discharge planning. PHE has estabiished = program fir
review and analysis of utilization of off-sits reforrals, inchading subspecialty and inpatient
shays ' .

PHE" UM Program inchudes nop-urgent hospitalizetion, precerthication, urgent hospital
certification, concusrent review, prospective denial, discharge planning and prior
antharization of targeted procedures (s.g., MRI and CAT scans). PHS™ UM Program

. demonstrates that the use of cutside service has been sppropmate (medically indicated) and
that the length of stay (if applicable) is peither longer nor shorter than medically indicated

PHS hires physicians with the knowledge and skill to disgrose sad treaf many medical
conidtions within the confines of the correctional sething. Appropriade utilzation of
dingnostic services and putpatient refesrals i the respomstbility of the primary care physician
under the supervision of the Regionnl Madical Dirsctor (RMD). When service that have
been shown to producs the seme o7 bedter gulcxmes when managed on-sile ot &re considersd

ﬁhmmsm.lm&ﬁﬂugfmu + | Dsecripion of he Peoposed Sanices
x e .74
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b be mapprogmiate, mnecesssry or todally elective are reguested, review by the EMD is
requined peior to suthorizafion. This review process assares that all apormoprinte sarvices @
reviewsl and approved by a plrysician 1o assure thet our prbonts roesive the quality efficient
bealth care in a timely macner

FHS uses Interqual, n nationally recognized clinical oriteria s, o review end docusnent
medical pecessity for radiologica] procedures and one-day surgeries. This i te criteria set
that is wsad by safure, well-mannged healih care systems in the cormmendal market.
Importently, FHS does nod provide its physicians with any form of besus or fnencial
incentive relatiad w the level of services or medical reatment pravided.

O commitment e to provide “the dght cae, atmedgh“tplam at the right time.” PH2
demonsitates valae for clients while ensunng “best clinicsl outcome standands™ for offenders
ey oar muanaged care model.

The PHS Utilization Management Program Sammary has been included in the
Attzchments.

1.5.14 Contagious Disease Testing (RF#Pg. 26)

Blocher's propoast mutl ncdude desarip@on of leeling procedures for nmales, 0F 4 caee-by-case basls,
with various contagious diseases and olher exposures.

FHE® Communicable Disense Coordimator, Shareon Grober, L\'H,mrl:sdma}ywuhte
Alameds County Public Health Department te ensure that there is 2 comprehensive approach
o comtagions testing and follow-ap.

1.5.15 Utilization Trands (rre pg. 26)

Proposaks must indste methods Bt the Cortraclon inderds o uee in mplemeanling & system for
collection and analzing frends in healh care ulization. Plan shall provide sl nesded st@listical data
and irfermalion 1o pian, implement and evaluste haalth care reruds.

Az previously stated, PHS will contimes to track the data currently genermted portammyg to the
health services program, including wtilzation of services, staffing asd other data elements,
PHE will continue to follow accreditation standards and recommendations regarding the type
of data collected to monitor trenda i the delivery of health care. Bill Wilson, Health Services
Administrator, will continue 1o maiatain oversight of the reporting process and will be
responaible for enswing the sequired reports ave subarmitied to the ACS0 i a tmely magner.
The POS Information Techuology Department has & Wstory of implessting and
maintaining state of the ant hardware ad s0ftware solutions sesded to support PHS basiness
requirements. Whether information systeme are internally developed or icensed from a thind
party, delivering these sysiems 10 wser communitiss can be quile complex. PHS comently uses
the resoarees of the “Brentwood Dita Center™ to host and deliver internally developes! ansd
third perty applications over & sophisticated wide area network to over 130 PHS opersting
sites sl regional offices, including those in Alameda County.

As clirdeal progrem support, PHE has developed advanced data analysis capabilities to assist
in the understanding of the clinis] conditions which are giving rise to off ste madical
expense. This sophisticated data warshouse inchudes tables downloaded from the Agency for

Prison Heaih Serdcas, ne. « JEF N, B0GI24 + | Desciption of Ba Propoet Services
Paow LTS
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Healthcare Research and Quality (AHRQ) and allows drill down capability to wend and

undersiand the dizease comditions responsible for culside costs. By utilizing tablea ebiained \’I
froen the Agency for Healtheare Besearch and CGuality, PHS kas gained insight into the

clinical dlassifications responsible for costs resulting from either admission or emergency care

provided omside of the correctional enviromment.

At a minimam, PHS will track all costs related to inpatient Baspisalization by bospilal,
diagnosis, admitting, admission date, discharge date, and DRG comparison; all costs related
10 owrpatient referrals by inmate/patient, facility, diagnosis, reatment received, refering
physician, amd referal physician; and all costs to prignary health care services by laborasory,
rdiology, and otver ancillary services, sick call, specialtw'chronic care, dental, Moedical
Observatton Unit, medications, and medical sopplics. PHS mogitoes wilizatsan per sits or
comirset. Utilization is momitored with events per thousand seports and comipares them to our
own historical benchmarks that are nmique for ti:tm]ml.swpmm Samnple utilization
neponts are incloded @ (he Attachments.

Cube Lamd/MData Mining

Recopnizing that the greatest mquﬂwhﬂnymdmm(uﬁu&anmmnﬂhmm

the need o effectively tnderstand and manage of - site utilization, in addition o a agaroas

Uilization Management program, FHE kas vsed our extensive internal dotabase o develop a
proprietary claims-based cost analysis program. Under the name of “Cube Land™, the

system 15 able Lo take an noredibly rich datuhase resalting from the claims paymest process

and condwet & “data miming” malysis fromn a vietually unlimited set of views of the dato from

which fmpartant insights about which factors (e.g dingnoses/patients‘providers/sites/eio. ) are :
contributing to incresses and rends in heslthesre cost. Cwde Lard can also be uaed o5 a )
predictive modeting tool and serve as o resource that enables PHS's masngemen team to

ibenzify the health cere conditions that aceount for o rise in off- site utilization spending smd

imnplament strutegies with the ACS0) 10 most effectively manage these costs.. In conjunction

with Catalyst™ and PHS's Chronie Care Tracking System, these applications are tools

which improve the guality of care while also most effciently mmsagng off-site and other
mAwmplmmmﬂmnfChthabmmduM mﬂ:aAﬁ:chmmﬁ.

Tracking of Events in Utilization Management System

Services are entered indo the UM system upon approval. The approval process results in the

generation of n aythorization menber. The suthorization sarmber remsins in effect wntl he
servace Is performed and reponied or the authorization time has expired.  The snthorization

titrs &5 @ pre-defined system parameter. PHS and the clicnt establish authorization tme

parsmetors prior i program implementation. Autherization mumbers are cancelled whena

pre-approved service is not performed within thie established pareneters or when notification
is given by the facshiy. -

Prison Heal Senices. Inc. * FFP Mo 800G o | Deseription of the P riopoad Sordoes
Fogm L8
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The daily reporting of svents (services performed) is a key clament in the utilzation and
financial forecasting process. The daily wacking of events iz sssentinl in evaluating the use of
resources and projecting the need for future resources. Events are either reparted on a paper
log or electroascally om the next business day following the day of service.

As erents are completed and reported they sre entered into the UM sysiem and matched to the
appropriate mzthorization pumber. Reported events that were not pre-aathonzed are classified
as dalinquent. The reconciliation process is used to track the number of events comnpleted,
identify the complesion of events that were ot pre-approved, ideotify logs with inconplete
data, and to identify sites that have oot reported.  Additionally, events become the basis of
chaims payment cader than suthorizstions. Only when the servico date on & camm maiches the
date of a reported event will the claim be processed. All unmatched claims will be researched
with the referring facility to determine final resolotion.

Reporting Capabilitics

PHS has developed an extensive list of standard reports for both Utilization Management snd
Claims Processing. Reports have boen writhen wsing Seagate Crystal Repocts Version 8 ©.
Crystal Version 8 is the most cossent version of the software and = fully Web enabled. PHS
has additionally developed a reporting front end that 15 mena drven snd contains over 3
different sclection oriteria. Sclection criteria are edited wpon input 1o insure that repotts are
not run against invalid desn that wouki ultimately generate mwarrect output. The selection
ariteria allow the wser fo generate o wide vanety of reparts based on various selection eriteria
while actunlly ronming the same standard repoct. In addition, mamy reports bave been desipned
80 that the user can astomatically direct the report output 10 ¢-mail. The recipient of the e-mail
is deterrined by the site (able eliminating the need for manaslly attaching reports to e-mail

The reporting fanetion has been integratad with the security sob-aystem =0 individual users
may generate reports for only » pre-delermined set of sties. FHS will make the reporting
function available o ACS0O wwwﬂlmm:hthnﬁm“amsﬁdﬂn

PHE will contisme to track the data corrently generated pertaining to the healih services
program, including whilizstion of services, saffing and other date elemenis. PHS will
continne to follow NCCHC puidelines and recommendations regerding the type of datn
collected to mositor trends in the delivery of health care. The Health Services Administrator
will maintain oversight of the reporting process and will be responsible for ensuring the
required reports are submitted to ACS0 m a timely manner.

Sample Utilization Reports are inchxles in the Attachments,

L5186 Mnmﬁaﬂve & Management Services Plan [RFp py. 26)

Propesal shall include a comprahersive Administralive and Maragement Services Plan & loflowa:
a8 Accreditalion; b, Paonne Seevices, ¢. Most curment pubished Dunn & Bradstrest Report,
& Referenoes from fomer & currenl cliecds; and, 8, Other

Accreditation infonnation can be found in Section L3.1 md Licensing/Credeatinling can be
found in Section 113, Personnel Services are deteiled in Section L5.17 bel ow. The most
current pubkished Dunn & Bradstrect Report has been incladed in the Section G. Financial
Statements, References ane incloded a2 Exhibic D-1 and D-2 in Section K References.

Primoe Hoath MIM‘WPh,w; |. Dusexipton o the Propoced Sendces

Page 161



Procurement Contract No, Master Contract No, M0324

ooty ol Alemadn, CA + Comprahensive s Medicl Cor * Decamise 7, 2007

L5.17 Personnel Servicas (RFo Py, 25) .
Bidder's prapasal must detail fhe following personnel sendoes! "-.!

.5.77.1 Recruitment (e Fg. 26

Although health care recritment aad retention is cyclical and there continnes to be periodic
shortages of medical personnel, PHS has demonstrated the ability to recnat end retain
qualified staff Due to aggressive seorvitment afforts, prmarily involving co-line intemet
advertsing, staffing at Santa Rita Jail and the Gleno E. Dyer Detention Facility is as solid as it
has been in recent years. 80% of all howrs ave provided by permment staff with the remander
provided by per dien stafl. Thds is feMt 1o be an optimal ratio of pemornent and per diem staff
based upon 20 years of staffing experionce at Sasts Rita Jal and the Glenn E. Dyer Detention
Facility.

P 0

o

Whille registry marsing staff is used in mony cosrectional setfings, it reszlés in numes warking
at the facdlity who may not be familine wilh correcbional care. More importandy these regigicy
mursis have litthe if any knowdedpe of the specific fadlity in which they are working, :

PHS ackmowledges the challenpe of necruiting and retaining quality staflf in today”s

envirommend, As well a8 maintaming 2 Tolly staffied humm resources department charged

with the recruitment, development and retention of an exemplary woddorce pationwade, the

PHS Human Resowtes Departosent collects, compiles and amalyzes statisfics anmually on job )
mmmover for each contract company-wide, These statistics are shared with the PHS regionnl

leadership to address job tumnover issues, As seen in the graph below, due to the streagth of

the PHS Medical Management Team, the ACSO turnover rate for 2006 was substantially

lower than the rest of the PHS facilities in the United States, as well as Califemnda

The verage teaure of 3 PHS nurse with the ACS0 is in execess of six (6) years. The curent
PHS Management Team has an averagn temure of mere than efght (8) years ar Santa Rita
jﬂi]— .

Pricon Husil: Senices, Inc, * FF B, 000374 + L Desalpdon of s Prozosed Sondoes
Page L7%
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PHS Recraitment/Refention Program

Althouph PHS is not immune to a mrsing shortage, our programs are designed to reduce any
impact on our delivery of care,

b4 partnership Accomplishment: PHS has been successfol in recruiting aud
retaining nurses in 2 difficult recreiling environmen L

PHS acknowladges the complexity of recruiting and retaiming quality staff m today’s
cavironment. The foundstion for effective recruiting is 1o pay & competitive salary, offer
seasible benefits and foster a professional work eavironment where each employee fecls
ownership. We alss maintain 2 fully staffisd loman resoorces department charped with the
recrsitment, devalopment and ret=ntion of an exemplary workdoree nationwide

PHS annually recouits, places and oricats approximately 1,000 medical, mental healfh and
support personndd, PHS conducts continuons recrutment’staTing initiatives through local,
regional and nationsl advertising. PHS” ACSO recruitrent efforts will be based ot of the
Westorn Regional Office in Alameda, in addition to corporate-level support out of
Brentwood, TN.

mﬁmﬁmmWWmnwmmew
cumhcumshjnﬂnpmmdqmmym

In sddition, PHS maintyins 8 comprebensive oricotation and training program designed 1o
thoroughly prepare its staff for the unkgoe challenges of correctionnl bealth care, as well as
mﬂimnlbkpmfusimllmmh;ﬂmgﬂnwpimddmedw

- mupvmmmﬂmmmmmhmnlmm

+  Differentistion of comectional and commumity health care pructice.

*  Definition of the population to be served; deseription of the inmate secial system,
* ldcotification of stralegies used by offenders te manipulste health care staff,

mmm_uawmm;mmumwm
Pape L™
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Various methods for recruiting qualified staff tn the Bay anca include;

+ Direct Mail - Target marketing through direct mail recruitment (i.c, letters, posteards, i
fyers),

* Local Publications - Advertising in Jocel papers such as the San Jase Mercury News, the
Sacramento Bee, the Modesio Bee, the Trucy Record and the Fremont drgws.

-+ Conferences - Participating in local, state and
national professional conferences (NCCHC, ACA,
ATA, ac,),

+ Nursing Pablications - Adventising in mersang
journals, inchxling pring and intemet odvertising,

+ Professiomal Publications - Matuomal advertismg in
business or professional publications (Le., varous
physician spegizlty journals, American ’
Paychological Associaticn, cte.). Barna Fits Marses i a Carser Kerse Rooruitrent Far

*  Resmme Files - Maintaining nnd referring fo active resume files obdnined from a vanety of
- sourees (Le,, advestising, job fairs, compeny Website, et
+ Resume Database — Developing and maintaining a database to caphare qualifial
canéidates for immexkate and future opportusities.
PHS recopnizes the growing need for qualified and trained bilingual medical staf¥ in the
correctional healtheare field. To mest this need, PHE is expanding its medical recmpiting
program to include advertising i media that spec:fically nddresses the bilingual market. This
inclndes advertising coaployment opportunities on the National Association of Hispasic
Nurzes webgite and the National Saciety of Hispanic Professionals wehsite. PHS will also
advertise porsmg poditions on MinorityNurse.com and #9 related publications, Additional
recraitment opportEities are available through the job and career fairs sponsored by these
organizations

1.5.17.2 Equal Employment Opportunities (RFF Pg. 25) .

PHS will contimue to provide eqesl employment opportusites to all quadified employees and
applicemes for ecnployment without regard to rce, color, religion, sex, sge, or national crigin
and extends to the disabled, disabled veferans, and velerans of the Vietnam o, Bqual
employment relates to all phaces of employiment, inchuding but not hrdted to .'rﬂ'us:'ting,
placement, upgeading, demotion, msfer, temination, rates of pay ar other forms of
cm;;x:mhuu, selection for training, educational passctasce and use of all facilities snd
particijresion in company-sponsored employes activities. Anvone who uses langoage or
displays conduct {\mhm‘.mg any form of harassment) which reflects negatively on any race,
color, religion, agr, national oripin, the disahled o veterans, incheding veterans of the
Vielnam era may be subject to disciplinary actions 19 to and including discharge.

N

T Pringn HElh Sarvioes, e, & FFF N, SO0 + |, Dumatgien of the Propoend Sasgecs
P |50 o
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L.5.17.3 Licensure/Cartification Requirsrnents for Staff mre pg. 26

Az previowsly stated, the FHS Cradentialing Proprum will contious to ensuse that healtk care
practitioners providing on-site service af the ACS0 facilites have the credentials required to
practice within thear field in the Stafe of Califomia. All hatith care practitioners (employecs
énd independent confractors) who provide an-site serviees at the ACSO facilities will be
required to complete the credentinling process.

See Seetion 1.1.3 for additional informaticon.
1.5.17.4 Staff Schedule by Positions (2P pg. 25)

Please refer to the previous Section L5.4 for the PHS Staffing Plans,

1.6 DebarmentiSuspension Policy msr pgs. 2827)

In order 1o prohibit the procurement of any goods or services ulfimately funded by Federal awsrds
from debarred, suspendnd or ofherwisa sxclided parties, aach bidder will be screaned at the time of
RFP responss bo ensurs bidder, its pinciple and thei named suboontacions ang nol debarred...

Exhibit N is completid and has been included in Section N: Other Required Submitiala/
Exhibits.

; L]
L.7 — General Environmental Requirements (rre vgs. 27-25)
The requinamsants oudined in is secion spply o all product categores centalned in This bid,

L7.1 Measure D Requiremenis mre rg. 27)

It & the objective of the County 1o purchase groducts with the lowesl oversl envrormentsl mpact
freen marutaciuring throwgh end of e and o procure services thal achiove this same ciyecthe. ..

PHS will contimae, as reguirsd, to mest anmaally, at the reqoest of the GSA Recyeling
Coondinator and the ACSO Project Team liaison to review updates to the recycling programs
nndt to evaluate PHS® panticipation.

L7.2 Regulatory Compliance (RFP Pg. 27)

Marufacturers and serdoe praviders will be in compiance with all local, state, and federal
enviranemenial and worker health and safety regulations that apply o their cperation.

PHS will continue to be in compliance with all tocal, state and foderal smvironmental and
worker health and safety regulations, 83 required, that apply to our operation.

1.7.2 Soures Reduction & Packaging (Ree Pg. 27)

The County has a strong commiment o souros neducSon, minmicng wasle generstion, and reducing
the County's expandture on waste disposal and recycding. Biddess shall provide bulk pacikaging,
reusabie, or minimal peckaging in providing products 1o 1 County.

PHS will continse to provide bulk packaging, reusshle, or minimal packaging in providing
products to the County. Packnging and distribution materials will be both made from recycled
muterials smd e reasable or recyclable.

PHS is commitied to a Source Reduction and Packaging Program that shall contain 1o inks,

Fﬁmmhﬁu,h:im?m.li&ﬁm;' 1. Descripton of e Frapesss Sendoms
ne L
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dyes, pigments, stabilizers or any other additives 10 which amy lead, cadmium, mercary and
hexavalent chromuum has been added, \I

I.7.4 Persistent Bioaccumulative Toxins mee pg. 22)

In Janusry 2002, mmmmummumn'mmmmmmmmm tee
elimination of [pamsisent, bioacaumulative and icxle chericall (PRT) emissions,,,” The Unitsd Stales
mmmmmmmumum«mmvmm&m

PHS wnll continoe to provide products and services that allow the County to cornply with the
PBT Resclution. Exhibit K Environmental Certification hasbemlldﬂdndilsacmﬂ-
Other Required Submittals’ Exhibits,

MMm.tm-mmmrﬁ; 1. Dozcriptian of e Propoms 3 evices
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J. Implementation Plan & Schedule et m

The bid response shall Include an Enplementafion plan and scheduie for the ploposed sorvicss. In
addition, the plan shall include a delaied schadule indicaling how Bidder wil ensure sdherencs (o the
health cane activifies on a seven () day per wook basis a5 sof forth harmin, Refer [ Section §
STATEMENT OF WORK, G. Bidders’ wmmﬁaqum

With the retention of PHS as the healthcare provider for the ACSO facilities, PHS will
guarantee adherence o the health care plan sctivities on a seven (7) day per week basis, there
will be o tramsition - the highly disruptive, costly and distracting impect of chanping
healtheare vendors to the ACSO, ACSO security personnel and FHS enployess - is
completely avoided and instead the focus remains oo goptiowty of care, scoountshility and
m.m‘ 1 '

We have a comamittixl PHS menagement team in the Western Fegional Office in Almmeda,
CA and on-site at the Santa Rita Jadl who will continue to peovide leadership, continmity and
responsiveness to the ACS0 during this process.

Both the ACSO0 and PHS benefit from continuing our relationship by osing the fime and
resoinees otherwise required 1o trnsiSon to a new vendor and applying them to the
implessemtation of new and enhanesd services we propose under the new contract (see
specific plans helow). Our focus will be on imvestigating the implementation of:

+ HIV/AIDS Correctional'Community Interface Program (ICIP) - PHS is
proposng U cstablishement of an HIVIAIDS Correctional/ Commiumity Interface
Program (HCIF). The Program will be centered st Santa Rita Jail aad will be undor
the administrative divection of Harold Owr, MD, PHS Medical Director, A PHS
HIV/AIDS Case Manager will work with cach individual to reach the poal of 2
seamless trmsition fo community HIVIATDS rescarcss apon releass from costody.
PHS physicians will work closely with the AIDS Project of the East Bay for housing,
a5 wisll as programs at Fainmoet and Herrick hospitals. (See Section L3.17)

- lem“mPHSwﬂlMMMHMywimmmwmﬂn
implementation of Catalyst™, Catalyst™ is the first electronic healh record designed
by correctional bealth professiosals. It meets the funchioal sequinrsments of an
electronic health record as detsiled by the Institute of Madicine. It delivers population
and statistical information to clinicians and administrators whenever they need it and
provides Active Directory authentication services to ensure privacy and
confidentiafity. (See Section L3.2.1)

+ Chronic Care Tracking System — PHS will work collsborstively with the ACSO0 1o
expbore the possibility of implamenting the PHS Chrondc Care Tracking System
{CCTE) module of onr Catalyst™ system to systemically manage essential data on
patients with specific chronic ilinesses. Iits purposes are to; identify those patients with
chronic illness=s; provide prompés for the provider to give evidenced-hesed care;
provide outresch to those with shaormal 1abs; tiessare procssses; and messurs
outcomes. (See Section 1.3.3.5) :

Prisen Healh Sorvicos, lne. + RFF Ko, S00324 ¢ J, (mplomaontsbion Man & Schecisls
Faga LE
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sl acdministrative leadership that
nicda Commty Theriff's Offics \

15 canmnitted o conbing .LI:':, the FT.f'lri“b-'iUU U?. clinics] &
il

has effisctively managesd the health care progrom for the .
liocated staff to mreet B climeal, o

fhrough the pest 20-yesr partnership, FHS has a :
comtract and performance reguirements for senices af thea Seats Rita Jail and Glenn B Dyver

Defenibion Facility,
ot can ke found

o ol

Koy tm-going regional, corporate, and local support personaed for this contm
in Section ¥ - Qualifications & Experience

riern Fiaih S o, . & FE Mp, 900224 + J, anplersenintion Mun & Bchedvin
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Key Contract Provisions

Although FHS is the curnent provider, we take contract inslementation snd compliance very
seriously, Since PHS is always striving to improve contract compliance, & part of the new
contract, PHS will develop Key Contracts Provisions to ensure thet PHS is compieting all of
ite contract requirements, PHS will coutime to focus on falfillment of o contractaal
ohligations o the ACS0 a5 o demosstration of the mportance we place on our long-ienm
relationship with Alasneds Coanty.

Pagon Feelh Barvicas, e, + FIFP e, 500024 + J, imphaaniaton P & Schadae
Paga J.7
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Lipon contract award, Rodney Holliman, Group Vice President, Bill Wilkson, Regional
Mamages, and Scott King, Chief Comel,wnll dawlapa Hst of Key Contract Provislons from 3\
the final coatract, ‘ .

A S0 -day andit will be conducted using the Key Contract Provision Audit Checklist to
assure the provigions are betng met, Mr. Holliman and Mr. Wilson will continue thrensghout
the: comiract to enumerate the Key Contract Provisions and monitor thelr implemnentation.

A sample Key Contruct Provisions List and a Key Contract Provision Audit Checldist
bave been included following this section,

Post- Implementation Review
Hi&ﬂabu,mlbammw,mnﬂuﬂa?ﬂ-dnmmpdmhn-mnmmm
AudﬁplmmmlhnACSDofmrmmwdehvmmmmmb]ah
all aspects of the coniract,

PHEhnwouﬂyeshbhshed a post-implementation servey process 1o provide as internal
evabuation and assesment of the program mplementaticn approximately 90 days after the
start date, The post-implementation sorvey 8 pars of PHE' confimiing efforts to improve our
processes, ensure that PHS is completing all important activities and is compliant with the
Key Contract Provisions,

HmﬂbcdutummadmwhﬂmﬂqulnplmmﬁmSuﬂqTﬂ]{h&&t

will be needed. Genezally, only the notification sctivitics on the implementstion checklist are

applicable for 2 re-oward of existing busness, as well as the completion of implementation of )
TICW SETVICES.

A survey team headed by a Business Development representative, and accompansed by a
seasoned clinical operations representative, will visit the sites and moview sccomplishinents,
opportunities for improvement mnd complimce with the implaentehion checklist and key
contmet provisions, The PHS teas’s sumumarseed survey resalts will be shaned interally with
PHS serior management and improvements made to our implementation process, In addition,
an exit debriefing sod summmary resudts will be shared with the ACSO as pant of our
commitment 1o meecting your contract requirenents and mainfLnng open COMMTmCEons.

A sampie Contract Implementation Sarvey Tool Checklist has also been included
follewing this section.

Ns

Prieon Hoalh Serdces, inc. + RF No, 200024 + |, Inpnamtilon M & Sdwdcn
. Page 1§ ’
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Theﬁ:ﬂomnalmguf&mkeymnmlmwm
PHS and 1

L m—

Coptract Provision | Cionfiom County License i 'mdp:mk:{n

place to update :
Contract Provigion 2 Process in place (o Any rexuests and provide
prior to 120 day e of cach contrnct year.
Contract Provision 3 Process in place staffing mests the minsmal siaffing
i (he comggct. Actual vs. required staffing will be
reviewed agreod to wave staffing requirements
Contract Provision 4 ] in vacancies are filled with permanent
: i dava of vacancy.
Contract Provision 5 we are in complianct with performance
mAppmdle&D County and PHS have
durmg the transition pesiod.
notify Project Officer 30 days in advance of any

T s in place for obtaining prior approval from the sheriff prior o
| the use of subcontractors, This provision must be included in all
subcontractor agreements,

Coatract Provision 10 | Process in piace i pay all subcontractors within 7 days after recempt
of amount paid by sheriff. If we decide to withheld payment trom
subcontractor, lave a process in place to notify sheriff and
subcostracior of intent 10 withhold with-m 7 days of payment by
shenff.

Praen Hoalth Serdoos, Inc. * AFP Ko, A0 + 1 imslersanlation Pan L Sshodils - Sample
Fage 1
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Contract Provigion 11 | Process in place to retam all books, reeords, or ofher documents
related to fhe procurement for at least § years after final payment.
Confract Provision 12 | Process in place and approved by sheriff to coondinate and exchonge
mwmmmwmmnummm
Contract Provision 13 | Process in place to soek 3™ party payment when arrestee/inmaté is
) covered by private health insorance for off-sile service anly. )
Contract Provision 14 Pmmmmplmtowﬂnl?ﬂﬂmmmplmgwhmm
Medicaid Medicare policies. A pro
| pooviders 1o not bl direetly for
Conlract Provision 15 Pmumsmpi.accwnmmmm
i3 written in Appendix C .
Contract Provision 16 Prmmnplammml’ﬂs
replacement of existing squipment pei
Cattract Provision 17 | Procesa is in place to ensulfiath:
Slm':lﬂ’lhmmrof(‘. SR
Admisistraior, of resigidkt ¢
' employment with
Contraect Provision 13 | Process is in pl
! NCCHC, ACA
Contract Provision 19 | Process in requined eontracts reports. [See requined
reports )
Contract Provision 20 alpate avtomated intake sy=stem within 90 days
- For implementstion if spplicable.
Contract Provision 21 pduce Anmal Execative Summary and
: rcalSym ¥y June 30 of each contract yeor, (Sheriff can
Seihly payments if report is not completed.)
Contract Provizion 22 ia plact¥h provide monthly updates and to reconcile
R Bﬁnﬂ.qmtﬂ'lfm d

mmmm¢mmmx- . Iplemeriaion Pl A Schaduls — Saenple
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PRISON HEALTH SEEYICRS B

County Jail
R&y{nnnu#Pnnwmlﬁmﬁh01nmhn
Contract Seart Date:

The following is a listing of the key contesct provisions & re _f=.j--:-
Apreement betwes PHS & Conaty. o

TRACT PROVISIONS

place and will be updated annually.

Process in place to review conl

W‘Lﬂ'l-m 30 days uva::mcy

 damnges during the iransition period,

Fxmmphucmmwcmin

cornpliance with perfromance standards
described in Appendix B & D. County
and PHS have agread to wave Bguadated

Process in place to notify Project Officer
30 days in advance of any changes to

[P ———— oy YW pe—— T R Sy - pe—y
Fage *
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CONTRAET PROVISIONS

seops of work thit canse 2 material
change or otherwise will call for
sdditicnal compensation.

ACTIVITY ' SOUBEECF - COMMENTS
STATUS © © VERIFICATION I

Process in place to be compliant with
cominect drag-free workplace provisions,

Process in place to be compliant with
contract ethics in public contracting

| FOqUETTICnls.
Process in place for obtmining: prior
appmml&umlhuﬁhml’fpﬂnrmth:m

| agrocments.

Process iz place o pay all subcontiactors
within 7 days after reeeipt of amount paid
| by Sheriff. If we decide to withhold
payment from the subcomtrictor, have
aprocess in place to notify Sheriff and
subconiractor of invent to withhold with
7 days of payment by Shaiff

.| Process in placs to retain all books,

final payment.

procuternent for af Jeast 5 vears after th

submlsmminrmm:of
existing equipment prior to August 1® of

ench year. -

Process in place 10 engere that immediate
writien notice 15 given 1o Sheniff,
Director of Correction, and the Support
Services Administrator of resigrabion of
| any ofber types of termination of

. Pr=on Heal® Sesdoss, Inc » PFP fio, S00024 » . Lrphereetation Pl & Schaduie - Saspi

Faga 1
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CONTRACT PROVISIONS  IVIEY QUR : COMMENTS

( cmployment with contract employees,

Process is m place to ensure PHS
mantains complisnes with NCCHC,
ACA, md DOC stamdants.

Process in place to provide required

| contract reparts.

Process in place to evaluats automated
intoke system withon 90 days of start date
and nrrange for implementstion if
r;mpb‘cnhic.
Process in place to produce Arnaal
Exccutive Summary aoxd Statistics]
Summary by June 30 of esch contract

Pm&minphcémpmvid:umﬂy
updates and to reconcile agpregate cap
| payments on a guarterly basis.

I

Frison Heallh Ssrvicen, Inc. + SFF e, SO0 « ., beplemariaion Plan & Schedale - Sanple
Pogw 1
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———— e b

PRESN HEALTH SERVICES INC.

CONTRACT IMPLEMENTATION S!@TVLY TOOL

Client/Facility:
Start Date:

Primary Facility Contact:

The followiog is 3 survey ool designed to be us
mplementation surveyiandit. The inforna
deseribed below.

Activity Status: C= Completed, P~ Par
Applicable
Saurce of Verification: Indicate the
paperwork such as log, manual er
Comments: Additional comments sh
not completed, add comments

with HSA, Review of

5 for clarifieation. If an activity is )
#s and anticipated date of complefion.

SOURCE OF

i COMMENTS
VERIFICATION COMMEN

will mfgiu PHS

dcpmtmmtsmds s .ufawnauswd

mgommns) Dupnrtnumts 1o b¢mhﬁa=d are:
*  Accounting
*  Human Resources
*  Information Techaology
| * Leenl
' = Medical
*  Network Development ‘
* Puyoll , ;

——— e 4

T Prison Ml Serwom, (0o & AFT N, J00326 + L imglemantation Flan & Schedus - Somps
Page 1
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SCURCE CF
VERIEICATION

EVENT | ACTIVITY Sl
*  Secure Pharmacy Plus
*  Senior Managemeat
=  Utilizabon Mansagement

b. * Legal to determine lows re:
s UM, Pesr Review for that state and comfradt
expeciations. License needed?
*  Corporale proctice of medicine. Does
Professional Corporation (FC) need to be
established?
*  Regulations that effect Patient Safety
Commities )
*  (Oibsain copies of settlement agreements and
pcminglmmm:fnutah’udynbmwddnmg

___proposal process

¢. Operations, Legal and Business Development
nepoliate contract with client

d. Upon contract completion, GVIFVDVE meets with
Legal and Marketing depes. 10 F
=  Heview RFP, proposal & contract : o
= ldenify the list of key contract provisi :

e, Legal obums fully executed contract and | 4
Implementation Team of execution or

{ begin performance (in neoordamee with the

' contract policy)

[ Discoss manpower needs and
safling can beat moect needs,
*  Ensure medical department is in
sinffing of doctors, PAs,
®*  [Inchude discossion of |

£ Obtmn performance bond (i

CONMENTS

pmndabadmwul'dnﬂu specified m
RFTP anxlior :
h. * Determine ing reguireniests of the
contract, GVP
then coomndimade i contract
| IequiTernents FHS tialing process
i GVPDVP (or desigr with PHS
corporate support departments to plan
implementation;
*  Identify lead time and key milestones
required befote start-up

*  Develop timetable for PHS tw be on-site,
being visible, interviewing, making contncts, etc.

=  Review ond revise implementation plan
{ document 1w match the size and scope of project

Prisan Healts Sarvices, inc. -wrmwmp.u o, Irpeaniation Fias 8 Schadubs — Sampe
ge 1
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- Coruity of Akameds, T8 & Corpreharmive inmaio Medicsl Care + Dosamber 7, 2007

kgt { Ui TNt CE D
EVENT / ACTIVITY : ARTIVITY ~ “SOURCE OF

_  COMMENTS
STATUSE . VERIEIGATION S HURAENT S

*  identify responsibde departments anc
individunts and anticipated completion date for
ench moplementation plan activity
jo  Operations VP to meet with the cutgoing medical
vendor to st expectations for communication
danng fransition, interviewing staf, sale of
equipment and/or supply inventories if

c.

k. Updated implementation Plan distriboted to all
involved staff from Operations start up team,
Medical and Corporate Support Departments and
Tozy PHS staff at the site(s) i

- Mlentify contact persan(s) at each site to include:

Warden/Adminastrator, Chief Deputy, Facility

Sa&tyﬂﬂ'mr Accreditation Mansper, Contract

b3 R b I A e e
M PR TG .,-.':;-:.,"'«1._ e TR

.
b

d.'Ohﬁnaue‘wmtyliummqmm
- * Review insurancs requirements, procusne
ineussmce cortificate, incloding workers comp.,

professional and gen. linbility, etc. ,
el T B e 3‘ ,ﬁ-— Sl e w GN-ah
g 1 o g el B 0k o B U,
| e |- . 2 vy B a Pgh
n.CmfcrmﬂaC&:mfAdmxmshauveOfby:a{_ ) . ,]

Prizon Hets Senaces, Ine. * AFP Mo 900224 » | implasenisdan Pian B Schedde - Sanple
Fogs
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Procurement Contract No,

Coumly of Alprracia, CA + Compeehangive [nmate Madical Cam & Dateavber 7, 2007

Master Contract No. 90324

EVENT LACTPATY

regarding off-site or remonal affice space needs
for project

CACTIVITY
STATUS

COMMENTS

b Sabmit names of Menagement Team to chent for
approval

& Uhlmn&mhyl‘uliduandl‘lmdum(mhmd
copy and elsctronic format if possible)

d. Desipnate contact to be respansible foe obtaining
security claamnces for PHS stafl visiting mite.
Commmmicate this information to FHS support

| dcpartments.

e. Conduct on-site visit o tour facility, Include
hhﬂmlmﬁnpphcdﬂe support depertments on

. [dennfymnlsmmadaul unit, including
current siaffing, climical procestes, cleanfiness
and phoysical plant,

=  Obtain st of current medical and office
equipment (if not abready obtained during

m.!uieetwkhsmﬁymnmqusbnnubomPHS
and the program(z) being provided at the facility

n Provide information to nmates regarding aooess
to health services, —this should bo done to
Teasgure inmates, especially if we are using marse
triage 8 (b gite for the first time

0, Tdentify facility's pablie relstions policy and

Prieon e B Senvces, inc. + [P b, G00124 + ), nelemartsbor Pran & Schodule - Sampis

Fage 1
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Precurement Contract No, Master Contract No, %0324

Carrsiy of Nameda, CA tmnmmwm-w;,m:

} S0URCE OF PR
i ¥ 1 . RINENT %
=NT [ ACT i STATUS - VERIRCATION CRRIMBNTS

ﬂ&wﬁw@ T 3 BRI Y
* Kdentify svenlable services — e.g. public heaith,
mental health, HIV, ete. and discharge planming

L *Dcr:rmmfunploymmrwmmhdbya
umion. If yes, obtain a copy of union coptract and g
develop umon strategy with VP of Human r
Rescurces

b. Dewelop mitial employvee communication stratery
with Human Resouwces. (e intmoduction to PHS,
the employment process, etc.)

¢. Ohbtain list of ourrent anployees .
= Include Name, Position, Shift Worked
(MMWB‘PMTM].LMM
Cuarrent Hourly Rate.

of pay (ic. recent evabiation but no increase ,ji"':"
given), .
‘cmtacmmtmml)spmmum dentify

e Dnﬂapmploymstwm
HR.Fm:Ampl:

mrﬁmdbylhtfﬂhﬂ)orutherphymm
designated by Medical Department

= Note: Obtain copics of current employeas’
pay stibs during mectings/intesviews to verify
cument rates of pay.

k. Develop interviewing process for external
candidates as necessary

Presc Hedth Servces, inc. + AFF Ha, 300324 & J, inplemenipgen Pas & Schaddn - Samiple
Page1
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Procurement Contract No. Master Contract Na. 94324

Gty of /i , A+ Commpeohensies inmpts Mosical Care » Becombor T, 2057

ACTIVITY SOURCE DF
EVENT F ACTIVITY > < I'AITL g VERIFICATION
i. Establish hire dates and hawe them mateh siart date
of contract. In addition, complete any facility
seaumity clesmanes process for all new employees
prior to thesr hire date
jo Complete PHS background check process for
HEA=, RNs and LPNs

7. Credentisfing

a. Appoint acting Regonal (or site) Desipnes (RD)
as 500n as contract 13 kely. The RD will be
respansible for ensusing that all credentinling
packets are completed. This individaal can be the
Adnuimistrutive Assistan: for the site.

b. BD (in conjunction with the HSA) coordinates
plmdwlmsudﬂrﬂummkhwdqumt.sum
and recruiti

. Rbmmuhhahmmmlﬁw

COMMENTS

8. Conduct imventory of existing supplies,
medications, & equip. with client rep.
*  Determine Par Levels for inventorics and
communi cike 10 5P (or approprinte med supply
vepdor) and msure per levels on hand oa start
date

Frison Heslth Sendsin, Ing. + FI*IM.MJ::;:-M1M-IM&—M
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Procurement Contract No.

Gty ol Alamela, CA @ Comprehmsive imate Medical Case & Dot 7. 3007

Master Contract No. #0324

SCURCE OF
ERIFICATION

AGTIVITY
STATUS

EVENT FAGTIVITY
* I npplicable, make arrangenents necessary
to purchase supphies from corrent medical
vemdor

COMMENTS:

b, Contzct Office Manager to discuss office needs

end arange for order and delivery off

* Office Supplies

Copiers

Fax Machines

Fapers

Forms (appropriate for the contract)

* Establish Fed Ex account

Note: Ensure that delivery services understand

fhe site’s regulations regarding delivery and are
cleared to enter the facility

¢. Coordinate delivery of supplies & equip. from
vemdors :

=  Alert corent medical vendor (zxxd site HSA
when possible) regarding time schodule for 4
delivery to site. Coordinate delivery schedule &7

d. Review mainienance agreements on EXisting,
eguipment. Renew and/or replace 85 necesSarg i

e, Identify equrpeoent needs and submit Capatak
Expeaditure Request (CER). _ :

*  Review sz compare the cqups

the project budpet. Review dif

Idmhﬁaxlﬁakcmwﬁwﬂhmdmm
needed (Le., office supplics, dental supplies,
pharmaceuticale, efe.)

i Ohbtuin property tags and g each piece of PHS
equipment. A copy of the list should be kept on-
site by the HSA -

Jo  Test pager and fax operation by sending test
|___pages and faxes

Pyson Healts Serdons, no. = I Mo IO0124 + f.mmmrm&sm-s.nm
P

Paons 1RT



Procurement Contract Ne. Master Contract No, 9324

Cousty of Alarrgcn, CA + Compretersve irrnale Modical Cace & Doosvher T, 20T

ACTIATY
STATUS

SOURCE-QOF

VERERCATION COMMENTS

EVENT. ACTIVITY

{ﬁ‘ 9, Infarmation Techinology and

Communications Systems (contact I'T dept,
for all Hems in this section)

8. Suhmit compuier reguest forms to 1T depantment
mnd arrange for delivery of computer equipment

b. Amrange for commumication access (i.e.,
telephones, high speed internet acoess, ele.)

¢. Dastribute new phone numbers at site and within ﬁ
PHS !

d. m«xmmmmmmwanm 1
o e

* Create a list of current providers and provide to “ié; f
LR :

Network Development Dept
lndmhe Specialty/Service, Names, addresoes,

N‘-nmc designate on-sile va. off-site ™
' * List any particalar issues with provider T, e, &
b. . * klentify contractor'sabcontractor roles & i bl
mpomibiliﬁu & 23
* Ientify ambulances service 4
* Mentify pecforrod provaders (specialists) i ""-‘E*;»
{ oommunity; contact, select, arrange for serviges;

e '1_.

peovide Letter of Agreement or copira B iy
£ mwmﬂm ey e il %

commmmicate to Network Develop ,‘g‘-u-

will comtract with the gy per the o

PO StrRley Y -

¢ [a]e

-m::lmdq:nunmlloﬁdsmmfummaﬂ
inbe elaims system

* A/R loads contract procing information

= Legal depd. reviews and werifies pricing
information that was boaded for PHS (and
SPP where applicable)

{‘ ¢ Contact Accounfing to 5et op petty cash fund

MMMMEORFFM.W:;;;LMMEWE-W
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FProcurement Contract No, Master Contract No. MM324

Tty of Adomvada, CA + Comgrehenahe nsate Medial Cans # Duserrnier 7, 307

L RETIVIEE SOERGE QF B ;

{E.TETJL! ‘.’E?‘{ﬁ?&fﬂ?t 4 COMMENTS:
. PHS Orientation for All Staff - ' _ ' )

‘ (Caqrggﬂon with Facility) 3. s

2. Identify who will be involved in orientation
before sart-up (UR, QL HR, Risk Menagement),
and commanicate with departments

|_b. _Amrange oricatation for HSA

c. A_ngggomulnhmﬁn])ﬂ}l s

d Amange osiestation for Medicsl Dirsctor-the
EMD and all praviders should receive a medical

. Chrient nursing personned utilizing orientotion

clincklm,mﬂmgcxmhmrpwﬂcsnycm

Tequinsmetts as spolicable

Coondinate facility ecientation for PHS staff

Onent 311 staff oo fhe use of the ABD (if AED is

an-site) on day of start up or before

Explain payroll procedures =1 time of arientation

Ormient staff to UM peocedures {Contact the

Drepartment 1o srrange)

Orient staff to use of Daily Operating

Reporting of Bvents and the associnted

{wmmeacmmsﬁmm

EVENT/ ACTIVITY

el (e

e

¢, Establish Pohqo’?mcadm Cummluen (small
sites sy 1ot need commities)

d. Coordineste (3OC or Jail as apphicabls) Standard
Operating Procedures with PHS Policy Manual;
evaluate & detersnine policy & procedure needs;

_ wmite sibe-specific procodures n

e. Review'approve Narsing Protocols and assure .

that nursing persosmel are trained in approved p

MHmmrmawmmu L hmplemenvtsbon Plan & Schedes - Senpio
Pagw 1
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Procurement Contract No. Master Contract No. 900324

Counity of Alwsexin, CA + Comprehwnsies nmats Mudiod Cace 4 Ducersber 7, 30T

ACTIVITY URCE QF

STATLS n,[ | |f‘| ATION COMNENTS

EVENT f ACTRNTY

oursing peedoeols

i Ifamﬁumulmmhm(?ﬂtsmdlmull‘m
the site, based on the legal review, the lead
and sign off om a!l clinical policics and
procedures

g Buoview/approve PA and Nurse Practiboner
protocols {and related collsborative agrecments) ?’
if mpolicable 12,
1

1. Dewelop Stafling schedule nnd cunglete Position B
Control and Staffing Roster, Review &s
apphm!ﬂewﬁHSA(s)dewdbhm{s}
and provide to elicnd if reguired
* Obtzin pesition control spreadsheet and staffl
mmmﬁmmﬂpmmﬂm
amsasianals

b Armrange fior security ID for persoancl

. Devilop snd post erganizational charts for PH
Corpum,mmmdSm

L

m Dwdcrppostdw:mfnrmshﬂtnd

n vaﬂcmmunmmgnmcha:khmforchdml
personne]
0. Create on-gite personne] file for each employee
mdindepunimmm Fﬂmmnmludu
s Copy of application
e *_Copy of PAF

Prmon Hoalth Sordces, ino + RFP Mo, 200324 « ilm&nmm Pass & Schedhde — Sermpkd
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Procurement Confract Na. Master Contract No. 900324

County of Alameda, A ¢ Comprehanshe lenats Madicl Core # Dacombar 7, 7087

: EVET | .-‘.l'tTl'{é"j"‘f - ACTIVITY SOURCE D&

STATUS . VERIFICATION
= Capy of licensure
* Copy of signed joh descrigtion
* Cogyof signed mrseg orientation checklist
» Signed Fmployee Handbook
Acknowledgement
= Copics of apphcable credentialing materials
(1Le. medical staff application)
Provide his's of teaching modales and videos &
availahle
Beview Chronic Cane Clinke Schedles ad comrent : p -
satns of petients,
Establish plan (o eliminate any backlogs.
Prowide OCC manials and forms
]lwl'.ewH&;P‘smni estublizh plan (0 elimiaate any

i ks,

£

e

|2 Apply furCLIA hcamn -
b Pmcmmmmﬂyuponmpt

i Couwaebumdphmnmmi vaudndsm -

establish account.
hApplyfnganhnmmyhmnmdDEA
if nacessary, [dentify practifionces with DE. _ )
licerses (physiciam, mid-fevel, dentisg, etc.) :
» NOTE: Apply for DEA licer . u5
pumﬂcm&npmhmhh

] ¥ revigwed,
Mﬂmmdmphmmwymﬂmcto guamantes all
neeessary patient meds will be cnsite o startup

g * Identify backup pharmacy and establish after
hours emergency phanmacy utilization system

h. Devise procedures & Logs for nareotic utilization

and inventory and reporting of missag narcotics _

1, Develop procedures for recelving & verifving , ,

phemmsceutical and supply deliveries .

Prisan Hulh Serdoes, Inc. » M0 Mo, 300034 & | Inplamastalice Phan £ Schedule — Sampie
Page 1



Procarement Contract Ne.

Master Contract No. 900324

County of Aamede, CA + Comarbensies irmmals Medical Care # Decamban 7, 2007

EVENT | A
# Pharmacy Vendor showld in-service staff on
approprinte procodures just poior to start date
* Pharmacy vendor should be on-site or in close
conEmmication on start date

CTIVITY

ACTIVITY

SOURCE'CF

VERIFICATION

COMMENTS

STATUS

3 Obtain PDR or approved Drag Reference Book for
gite

k. Order medication cans and fax roackines

L. Implement 1se of designated Formulary-give o
hard copy to all providers. They won't have
COMPIAET DECESS.

m. Review all patient medications, ensure paticnt
specific meds are orderad and adequate stock and
emergency backup are m place so no patient runs

miofmedlmuﬂndmasm
17. Daia C '

A Put logs m place ﬁxihwollmofstﬂmul
| duta effictive on start date of contract

[T Dovelop procodurs fr monthly sttisticel Health_of :

Services Repart

m‘mhﬂmm.mpmmﬁ 1 inplemengadon M & Schediin - Sampe
1
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Procurement Contract Na,

County of Alamiacks, CA » Compretemidv i sl Madil Can: + Decamber 7, 2000

Master Contraci No, 9003

EVENT FACTNVITY

& Mentify off-site appointments scheduled after start
lats and peovide to UM, List
* Inmale same and number, Smreqlmnd,

date of appointment, disgmosis, provider,
Oheain this list a2 so00n a5 possible, since it could
be deleted from the medical unit computer

ACTIVITY
S T:‘«'f

s

BOURCE OF

VERIFICATION

B e e e
COMMENTS

h lﬂ:m&pnﬁmwlmmmpmmlhehmml
and are likely to be inpatients on the start date of
new contract Provide information to UM.

¢ Orient staff to UM procedures, forms, et

d. Establish refeeral/approval mechanizm

nEmhhah(‘hm{:CnmC[mm

K

w Cumphmm office sends ethics oumpllm pust:n
tor the site/s
b Complisnce Office notifies Complismee Hotline of

nuaﬂn’stnfounnhou —‘*- -

- marketing (within 90 days of start date)
* Review stalus of contract implementatid,
= Review status of key contract provisiods, =

b.SﬂdmﬁHOpum:Ml(mtthduﬁ “

start dittc)

o. GVP/DVE, Cempliance Dept, and Mackisting
review teeull:n-fnnp]ﬂnmtm A
compliance with key confract provisions fat

| approx. 90 after start date) e,

d. Om an angping basiz, Operatits, THo0

Prison Heath Seracia, Ino. + FFF No 900224 + 1 iwplomenistien Flan & Schadule - Sanple
Paga 1

Mo 1172
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Procurement Contract No. —_ Master Contract No, $M324

L. Bid Form/Pricing (including
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Procurement Contract No, _ Muster Contract Mo, 9003724

Gaunty of Alamanda, TA » Comprshera v limate Medical Cene @ Dermsniber 7. 3007

L. Bid Form/Pricing (ehak s 2 ree pge. 4041)

COST NARRATIVE

PHS has prepared our peice proposal to assure the continuous provision of all required
healtheare services for all inmoates under the comfrol msd costody of Alameda County
(hezzinafter refiemed to as “the Coumty™) and housed withm Santa Rita Jail and Glenn E. Dyer
Detention Facility. Our proposal reflects and incorporatss the contents and provisions
contained m your RFP and answers to questions, the pre-bid conference, our tweaty (24)
years of experience in Alameda County, 15 well as our technical proposal.

As stated in the RFF, our pricing will remain valid for & period of 180 days from the proposal
due date. Below, we present o pricing sueemary along with a description of key asnompbons,
piacing stracture, and anmual increases.

One: Annual Contract Value

Variable Per Diem

Description Annual Cost » )
Charge Rate Robate Rate

| ADP=>4580  ADP <4460

Year Ome 13,595,800 §4.49 S4.06

Ouar Proposal is for cqmixchcns'rlm irmate health care without limstations, inclhwding on-site
inmate heslth care, outside medical services’, and phasmsceutical® expenses.

Per the RFP, PHS will not be respoasible for the cost of HIV/AIDS and psychotropic
medications. The County will be responsible for providing HIVIAIDS medications o all
cligible inmates through the AIDS Drug Assistance Program (ADAFP), The cost of
pavchotropic medications will be boroe by the Comnty’s mental health provider, Bebavioral
Heslth Care Services (BHCS).

PHS will perform utilization/case management services to monitor fhe necessity and
appropriateness of mpatient hospite] care and cotber outside medical services aad will process
all provider claims regardless of the lovel of cost incunned,

Base Population, Payment Terms and Annual Increases
O price proposal is predicated on a combined average daly population (ADP) for both
facihities of 4,580 inmates (4,200 inmales for Santz Rita Jail and 380 inmates fir Glen B, Dyer

" The cost of outride medics] scrdces & defined as: inpaticat kospitalization eneta, smerpency room visits,
ambulomoe trassportation sapenses, ontpariont surgorics, (elpetiont physicin consulistions, owisids speiskist
fes, oif-site dagnostic procedurcs, all disbysis wastmens, hoth argite end offtite, sod managed cirs pefwork
fioen

* Compoments coversd imdes pharmsccalical costs ischude: O.T.C. medicetions, formulery sad nom femuliy
mctication, back-up pheomacy expenses, mjections, vaocimes [nchedmp Hepatitis B, fu 4sad rabizs), couric

Prison Hooltn Sendae, s, + AFP Yo, SN0 # L Bl FemnPriceg
PagelL i
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Procarement Contract No. Master Contract No, 900314

Courty ol Alamesa, CA + Comprah Inmane Madics Care #» Docembar 7, 2007

Bretemblion Facility), Should the combined monthly average daily populations exceed 4,580
inmstes, PHS will charge 2 per diem to cover incrementsl variable (non-stffing) expenses,
Canversely, should the combined monthly average population decrease below 4,150 inmates,
PHS will rebate to the County to cover savings in incremestal varisble (non-staffing)
expenses. Both charge and rebate mmounts by contract yei are set foath in Tabie One shove,

-

Additionslly, please note that the rebate rate 5 slightly less than the additiomal per diem rate
due to PHS’ obligation to pay a fixed amount for professional lishility msurance based on
- contracted ADP. Therefore, should actus]l ADP be less than the 4,580 anticipated ammber of
inmates, professional lisbility insurance expense to PHS will oot be reduced. -

Showld the popetation exceed 4400 hunates for Santa Rida fail or 300 mmates for Glenm E.
Dyer Detention Facility for 2 period of 60 consecutive days or more, further adjustments to
staffing may be necessary in onder to deliver required services. In such event, FHS amd the
Cmmtymnopmdmasimmn@umwamdufuaﬂingmdmﬁmmpwtm
conmet cost.

PMTmmwMMmmmeﬂs proposes o
continus myvoicing the County 1/12th of the annual contract amow thirty (300 days prior o
ﬁﬂmmmmmmmwammmmPMmﬂmm
(30) days of the invoice date.

uummm:mcmmmrﬂsmmmnfmmmmmw
bereander that are more than thirty (30} days past doe. Late payment fees chall begin o ‘
- accrue thirty (30) days after the date the original payment was duc at a mée of ooe perosmt ' }’
{12¢) per moath until the payment i3 made in full The Coamty shall bear the costs of any

legal or collection fees and expenses incurred by PHS in atempting to nforce the County's

paymerd obligations hermmder.

Annual Increases: In developing our cost proposal, we have made every effort, consistent
with appropriate climical care and pood business practices, to present the County with a
" reasomable, affoedable program of care. Consistent with the RFP, PHS inends for the mnitial
comirnet term to be for a pexiod of three years with two cne-yerr repewals, upon muhal
sgreemment of both perties. Consistent with the County's cwment aod hastorical contract terms,
PHS proposes incorporation of the provision that cither party may tesminate the spreement
without cause by providing a ene bandred twenty (120) day written notice to (he other party.

As specified in “Exhibit B-Bid Form™, annual price adjustments for Years Two and Thres will
be 84% and 7.5%, respectively. Price adjustments for renewals beyond Year Three shall be
negotiated in good faith and be based upon considemtion of chumges in the LY, Department
af Labar’s Consumer Price Index (CPI-U) for Medical Care, San Francizeo-Oaldand-San
Jose, CA Replon as well a8 actual operating cost expenence wsd any changss i controct
seope, lerms or comiitions,

Staffing Costs
At 56% of the wotal price, staff resources comprise the largest portion of cost to the County
wder this medical services poiciag. PHS hes budgeted for medics], dental, administrative,

Yoa

Prissn Huith Senvices, ine. ¢ RFP Mg, BUELE + L Bd FarmPrivag
PagalX
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Procurement Contract No. Master Contract No. 900324

Comorty of Aeniaade, 004 Coenprobenstes [imate Madics Gom + Degenibar 7. 2067

technical support and other health care persormel] nesded to provide health care servioes and
maintain continuity of care under 2 unified management appeoach.

Because PHS is competing with other healtbeare providershospitals in Bay Area for
recruitmentiretention of bealthcars staff, particularly norsng personned, it is imperative that
we offer puy rates that remain competitive in the local market. PHS performed a detsiled
salary snalysis utilizing ERI Salary Asseseor®, other publisived surveys and our own actal
experience in Alameda County to determine the competitiveness of our rate structure. Basad
on this information snd analysis, and most bnportandly cur operating experience, we have set
salaries to both recruit and rerain qualificd staff from within the community of healthcare
providers, Byukmgmamwmdr!ocdcmdshmnndummmm:mms.wc
dmmaap:ﬁmumofuwploymm

Also significantly, PHS has inchaded the already-negotiated 10,7% salary increase for all
uminnired positions (effective Awgust 2008) es woll a8 anticipated legal expenses related to
Unijted Health Care Workers West, Service Employess Interpational Union (formesly SEIU
Local 250) negotistions io resume in Year Two of the contracs, These are real mnd significant
cost factors that PHS hes included and which may be undercstimated by other bidders not
farmiliar with these important aspects of the operating 20d cost environment asendant to this
contract.

In anticipation of Uniom negotiations, PHS hos budgeted an estmated 10%6 anneal incresse
for union employee salades and bealthemre costs in each of Yeam Two and Three of our
propasal. in Teble Two below, we have Hiled the average base bourly males, exclusive of
benefits, for union eeployees budgeted in onr proposal in order to allow s 60 be competitive
within the Bay Area marketplace and maininin the requirements of our agrecment with the
Union.

s21.00
referts base hourly cate, exchadve of benefits

Inchuded in our total salaries cost are backfll and overtime expenses necessary to cover paid
beave tme (e, vacation, hohidays, sick tirme) as well as vnscheduled ahacneces, sllowing FHS
to maintain the level of staffing set forth in our proposed staffing plan. Benefits caleulations
essume the pooviston of a full benefits packape (Health, Deatal, Life, m}ﬁ:raﬂwugi)k
employees.

Prisan Heath Sendcos, i, + 55 Mo, 00034 = L Bd FomPrideg
Page L3



Procurement Contract Ne, Master Contract No, 900324

Cousmty of Mamedn, 08+ Comprehansive inmate Modical G « Decssnier 7, 2007

Pharmacy Services
Ourphmn:mmca]mmmambusedp:mﬂ?anmuﬂmmdsfaf
Alumeda County, as well as consideration of mdustry-projected inflation. FHS® price for a )
given medication will be eguzl to the amount PHS pays 10 our subcontracted phamacertical
provider, Mazor Correctionnl Pharmmacy Services (“MOPS") by PHS for the medication,
inclnding any applicable dispersing fee charged to FHS by MCPS, MOPS will seek to soquire
medicatioms al prices that are carnpetitive in the dastry.

MmeJM!MUnMMTuMM—tﬁdmwhﬂquty.m
will arrange for the refurn of cutdated, discontioeed, excess, or unusable medications to
MCPS, a8 permitted by law. PHS will crodit agaimst pharmacentieal coasts any credit it
receives for retumed medicetions.

Chther Pharmacenticals: Hquﬁn.: Cﬂm:sumnmmmnhmmm
within the correctionn! population. The price to provide dingnosis and trepbment of this
disease is included in this proposnl besed on the curret level of scremning and trestment
protocols, types of medication utilfized and the level of utilization or incidence in the covensd
population. Should the community standard of care, prevalencefstilization rates or other
changes incrense the costs of Hepatitis C treatment, the coverage of soch incremental costs
woald be negptiable by the parties.

In addition, plesse also note that responsibility for exceptional blood products (e.p. Factor £)

Acute Psychiatric Unit )
mswm&mmmMyMwmmmpﬂmcmﬂG{mEDyu
Detention Pacility within the first six months of 2008 that will house 10-20 male and fermnale

County ismates.  Acute psychiamic expenses, Le. staffing, psychintric medications, ete. will

be the respongibility of the acute psychiatric provider (BHCS) PHS will e respongible for

fhe provision of medical care to the inmates at a cost equivalent o e per dicm of $4.49 per

inmate pér day for each mmate in the scute psychiatric unit, ns refereaced in Table One

abuve. The per diem amount covers all varishle costs associated with the medical trestment of

mimates

Change of Scope Provision

The prices (o this agreemuent reflect the scope of services ae outlined herein md in the cament
comtmnity standasd of care with regard to health care services, Should there be any chaoge in
or modification of resident distribution (e.g. o significant change the blend of Couaty and
Fedoral Inmates), standards of care (e.g., changs in HIV/AIDS therapy, Hepatitis B or C
therapy, e1c.), scope of services or available workforce peol thet resalts in material change to
costs incmred fry PHS under the comfracs, the costs related to such changs or modification are
8ot covered in this agreement and will be negotiated with the Coanty.

Bummary

In memmary, PHShmdmhpﬁdmmelemVﬁmgdlmm
requirements described in the RFP, input from an exccpticonly experienced group of
comectional healthenre professionsls ot the Alameda facilitics a5 well as reflecting twenty- ,}

Pozare Hool®s Senices, oo + (FF flo. 900324 + L 8¢ FeaniPddeg
Page L4
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Procurement Contract No. Masier Contract No, 900324

Courdy of Alamizks, GA = Comgrehansivs Inmate Meckosl Care & Doosrier 7, 3007

mine (29) years of experience providing heaith care services to correctional facilities
thromghout the covnicy, tnciuding twenty (20) years of services to Alomeds County.

FPHS belioves our proposal provides the most cost efficient mix of resources required for
delivering quality bealth care in your facilities according to national and community standards
of care. We have outlined cur key sssumptions for review and are open for discussion of all
aspects of this proposal. As a valued clicnt, FHS looks forward to the opportunity of mesting
with Alameds County representatives in the near future,

Prisen Hoalth Sendoss, Ina, & RFF Ne, SRR « L, Bld FeanPdoing
Pego LS

Thec vmee T EWY



Frocurement Contract No, Master Contract No. W0324

EXHIBIT B (REVISED 9/1907)
COUNTY OF ALAMEDA
EFF Ne. 900324
Far :
COMPREHENSIVE INMATE MEDICAL HEALTH CARE
BID FORM

Cast shall be submitted on Exhibit B as is. No altcrations or changes of any kind are permitted.
Bid responses that do not comply will be subject to rejection in tosal, The cost quoted below
shall include all taxes and all other charges and is the cost the County will pay, not to exceed the
grand total homp sum cost, for the three (3) year term of any contract that is a result of this bid

1. Ericing
=, Total price to meet the Specific Requirements, based upon an average anmmal

immate count of 4200, inclusive of primary care {on-site), bospital care (in‘out
patient) and all other expected and /or anticipated costs associated with mesting

the requirements of the proposal.

price:s | 21m0s300 |

Fercentape of increase for year two: 84
Percentage of increase for year three: 5 ¥

b. Include a cost adiustment mechanism for censes increases or decreases.

Cost Adjustment Formula: _$4,49 for ADP > 4,580 or $4,06 for ADP <4,150

¢. Include a cost adjustment mechanism for the Contractor's falure to meet the
Section E Specific Contractor Requirements nnder ltem 3 “Hours of Coverage™
and Itern 8 ““Outpatient Care.”

Cost Adjustment Formuala: _$§200 per hour per emploves if staffing falls below
85% of “hours of coverage”

d, Include a cost adjestment mechanism for Contractor exceeding the sstablished
maximum goal error rate of 200 for minor medical errors and 10% for a major
medical erTor on inmate health (medical) reconds ag set forth in Section F

Deliverubles/Reports, liem | and 2.

Page 200
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Procorement Confract No. Master Contract No. 200324

Cost Adjustment Formula: Error trends that fall below 80% for mminor medical
consecutive ubject to a S30M month
until the score reaches the specified level. Major medical errors mustbe
cted within 30 da i . Major evrors in e aten
(1%) rate of ecocurrenc avered the thi andi i

considered & material brench of the contract.

¢, (her additional optional services and cost Contractor recomenends:
Service Cost

P[] =

Bidder agrecs that the price(s) quoted are the musimnan they will charge during the term of any contmact

Pama T



. ACORD., 2ERTIFICATE OF LIABILITY INSURANCE

P ——
01 1DE :

FROOUCER

GALLAGHER HEALTHOARE

ARTHLUIA . GALLAGHER FISX MANAGEMENT SERVICES, INC.
G227 KATY FREEWAY, SUITE 700

THIS CERVIFICATE 15 135UED A3 A MATTER OF INFOAMATIC!
QOHLY AND COMFERS NQ RIGHTE LPON THE CERTIFICATE
HOLDER, THIS CERTIFICATE DDES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

HOUSTON, T 77024 1-300-T13- 4474

INSURERS AFFORDING COVERAGE AL ¥
(PESIRED WEUREA A INSURANCE COMPANY OF THE STATE PA | 18429
PRISON HEALTH SERVICES WEURER S AMERICAN HOME ASSURANCE COMPANY | 15330
AMESIGA SEAVICE GROUP INC. % TY COMPANY 19402
105 WESTPARK DRIVE, SUITE 200 ""‘""ﬁ AIS CASUAL M
BRENTWOOD, TN 37027 IELNER B

PRELIEN

HAGZES

[ THE POLICES OF NSUSANGE LETED BELOW HAVE BEEN SSLED TO THE INGURED NAMED ABOVE FOR THi POLICY PEAIDD INDIGATED NOTWITHSTANDING
ANY FECLUIREMENT, TESM OR CONDITION CF AAY CONTRACT OR OTHER DOGLMINT WITH RESFECT TOWHICH THIS CERTIFICATE MAY BE BUED 0
MAY PERTAR, THE INSURANCE APEOADED BY THE POLICIES DESGREBED HEREIN 1S SUBJECT TO ALL THE TERMS, EXGLUSIINS AND CONDITIO NS OF SUICH

5. AD MTELMHBWHNMYMEEENHMEDQ! PG CLAIMS.
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A | WONKERS CORPEMLATION 44T CEAH fZ00E &0 2009 % | e -

B | SeRLoveRr uamuTy LEN1ENCE 08012009 YR h

B | ey Ve OBO1Z08 | DBI12008 H— 1,000,000
& | rymomoen e 0BIO1/2008 | OBTU20NG | Siteas-eADwnOOTE  £1.000,000
RERTMPATIDN OF QFERATIOAGILOCATICAR VENCLIGERELUSSONE ADDED BY a8 IMPECLAL PR

WG - COVERED ETATES: AL, AR, AZ, G, 00, DC, DE, FL.GA, 10, 1L, 1N, KS, K¥_ LA, MA, MD, ME. ML AN, MO, M5, ND, M. NW, MY, NV, OK, OR,_ PA, AL SC, TH TX, UT, VA, 4T,
WE WITH REGARD TO WIOFMERS' GOMPEVEATION, ILAMKET WAIVER OF BLIIBOGATION AS RECLIRED v CONTRACT.

COUNTY OF ALAMEDA
1401 LAKESIOE DR SUITE 207
OAKLAND, CA 84512

CERTIFICATE HOLBER CANCELLATION
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EXHIBITC
COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Withou! limiting any ofher obligation or lability undar this Agreement, the Contractor, at iis sole cost and expense, shall sscure and keep in force
dwing the entre krm of the Agreement or longer, as may be specified below, the folowing insurance coverage, fimits and endorsements:

] N TR e s W
,-‘ ;ﬂ 1| | A SR ks
=l 335’“ s 5-! zwndnﬂéw-‘!:b.r..,- Bhhonch .:';{g. A s

i LF 1 m; Qﬁ’,ﬁ} &A-’P‘p‘ \."5,_

A Conmen:ul Gcmral Liability

I nnoowmr occurrence (CSL)

Premises Liability; Products and Completed Operations; Contractugl Bodily Injury and Propery Damage
Liability, Personal Injury and Advertising Liabiity, Abuse, Molestation,
Sexual Actions, and Assaull and Battery ‘
B | Commercial or Business Automobile Liability §1,000,000 per cocurrence (CSL)
All owned vehicles, hired or leased vehicies, non-owned, borrowed and | Any Audo
permissive uses. Personal Automobiie Lisbiity is acceptable for - Bedily Injury and Property Damage
individual contraciors with no fransportation or hauling related activites
C | Workers' Compensation (WC) and Employers Liability (EL) WC: Statutory Limits
Required for 2l condractors with emglovess EL. $100,000 per accident for bodity Injury or disease |
D | Professional Liability/Errors & Omissions $1,000,000 per cccurmence
includes endorsements of confractual lsbility and defense and $2,000,000 project aggregate
indemnifization of the County

E | Endorsementis and Conditions:
1.

ADDITIONAL INSURED: All insurance required above with the exception of Professional Liability, Personal Automobile
Liabiity, Workers' Compensation and Employers Liabllity, shall be endorsed to name as additionsl insured: County of Alameda,
its Beard of Supervisors, the individual members thereof, and all Counly officers, agents, employess and represeniatives.

DURATION OF COVERAGE: All reguired insurence shall be maintained during the entire term of the Agreement with the
following exception: Insurance policies and coverage(s) writien on a claims-made basis shall be maintained during the entire
term of fie Agreement and until 3 years following termination and acceptance of all work provided under the Agreement, with
the retroactive date of sakd insurance {as may be applicable) concumant with the commencement of aclivifies pursuant to this
Agresment.

REDUCTION OR LIMIT OF OBLIGATION: All insurance pofcies shall be primary insurance fo any insurance available 1o the
Indemnified Parfies and Additional Insured{s). Pursuant to the provisions of this Agreemend, insurance effected or procured by
the Contractor shall not reduce or limit Contractor's contractual obligation to indemnify and defend the Indemnified Parties.

INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with a minimum A.M. Best Rating of A- or
better, wih deductible amounts acceptable fo the County. Acceptance of Contractor's insurance by County shal not relieve or
decrease the liability of Contractor hereunder, Any deductible or self-insured retention amount or other similar obligation wnder
the policies shall be the sole responsibility of the Contractor. Any deductible or seff-insured retention amount or other similar
obligation under the policies shall ba the sole responsibitity of the Contractor,

SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covared pary) under its policies or shall

fumish separate certificates and endorsements for each subcontractor. All coverages for subcontraciors shall be subject fo all of

the requirements stated herein.

JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be

provided by any one of the foliowing methads:

—  Separate insurarce policies issued for each individual entity, with each entity included ag a *Named Insured (covered parly),
or at minimum named as an "Additional Insured” on the ather's policies.

— Jointinsurance program with Bie association, partnership or ofher joint business venture included as a “‘Named Insured,

CANCELLATION OF INSURANCE: Al required msurance shall be endorsad to provide thirty (30) days advance writlen nofice
to the County of cancellation,

CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contracior shall provide Cerfificate(s)
of Insurance and applcable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance
coverage is in effect. The County resarves the rights to require the Contractor to provide compiete, certified coples of all
required insurance poficies. The require certificale(s) and endorsements must be sent to:

- DepartmentiAgency issuing the contract
- Whth a copy to Risk Management Unit {125 - 12* Street, 3% Floar, Oakland, CA 54607)

Cetiteats C-2C Page 1 of 1 Fom 2003-1 (Rey, I1505)




ACORD, CERTIFIC TE OF LIABILITY INSUR/ “ICE

|
08,/23 /2008

PRaGUCER (BOA) 376-6301
Neely, Craig & waltom, LLP
A Member of the K&S Growp
PO Box 506

Amarillo, TX 78105

FAX {B06)376-1449

THIS CERTIFICATE |5 ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS LUPON THE CERTIFICATE
HOLDER, THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC &

wsinio Maxor National Pharmacy Services Corp
DBA: Maxor Pharmacies
320 5. Polk St. #500
Amarille, TX 79101

sswnena: Hart ford

msunER e Liberty Insurance Uud-n_#iters

INGURER &

SRR O

WERERE

COVERAGES
THE POLICIES OF INGURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED MAMED ABDVE FOR THE POLICY PEROD INDICATED. MOTWITHETAMDNNG
ANY REQUIRENENT, TERM OFf CONDITION OF ARY CONTRACT OR CTHER DCCUMENT WITH RESPECT TO WHICH THS CERTIFICATE MAY BE ISFUED OR
MAY PERTAN, THE INSURANCE AFFORDED 8Y THE POLICES DESCRISED HEREIN |15 SUSECT TO ALL THE TERMS, EXCLUZRDNS AND CONDITIONS OF SUCH
| POLICIEES. AGIREGATE LIMITS SHOMM MAY HAVE REEW REDUCED BY PAT SLARS.

ents, camployees and representatives.

rtificate holder is named as additional insured per the attached form CGZO260704.
iver of Subregation in favor of certificate holder is attached to general and auto Tiability
Ticy. A1l policies are primary and pon-contributory.

TYEE OF INSLRANCE POLICY NURBER : fﬁﬁ'ém LNITR
CENERAL LISBLATY iﬁ?ﬁ% 01,/01,/2009 | eaon ocriRmence s 1,000, 000|
X | covmmRciaL G uspa T DAWRSE 16 ReTes s 300, 0004
_]Mu:wm mmn WED By ey Gk pRiaan] 5 ]0.
A ] PERSOMAL B ADY MY | § 1,000, 000
GETERAL #3GNEGATR ' 3,000, 000)
—Lmrnwmmm PRCCUCTS CONPORACG (3 2,000,
_n_t_mmm_mw _ 01/01/2008 | 01/01/2009 | couamep svimm s |4
X | av o (E sccidesy 1,000, 000
| A cwnam auTos BOCEY ARY :
A | SCHEDULED AUTOS P ptaany
j HEED LTS BODLY MRy .
|| soseowneD AuTos FTiapi
. Wﬁm‘ $
AR LIAmILTY ALTO Cvd ¥ . EA ACEDENT | 8
AN ALTO OTHER THAN EAASE | B
AUTD OhLY. ANZTE
FXCEESUNBRELLA LIASILITY _?lmuzoo: 01/01/2009 | pack CCOSRERCE § 25,000,000
:jomua CLAME WAt ACGHEGAT s
B 25,000,000 § 25, 000,
BEACTIZE 5
EENON  § 5
WOOERS COMPENSATION ARD 01,/01/2008 | D1/01/2009 m-
A :W Ve 5 L. EAGH ACTIMENT 5 1,000, 000
FCE AR , EL DEmASE . GA EMPLovEd $ 1,000,000
IS Satowe L DRSEASE . ROLCY LT | § 1,000,000
oTHER
mﬁﬁfm,'ﬁm%’“mimfﬁ?!mﬁmms thereof, and all County officers,

LCERTIFICATE HOLDER

CANCELLATION

County of Alameda

Risk Management Unit

125 - 12th Street, 3rd Floor
Dakland, CA 99607

SHOULD ANY OF THE ARCAVE DESCRIBED SOLCHES S CANCELLED GEFORE THE
SXPYRRTION DATE THERED®, THE IRSLIN IRSURER Wil ENREAVOR TD MAL

_ 30 pavs wRTTER KOTIOE TD THE SERTINCATE HOLOER HAMED TD THE LEFT,
BUT FAILUAE T MAK SUCK ROTISE SipLL INBREE 80 OALIAATION S8 LARILITY
OF ANY KIND UPOH THE INSURER, ITR ASENTS OR REFAEREUTATIVES.

AUTHONIZED REFAESENTATIVE i ! ; |

ACORD 25 (200108)

Stephen Walton, CIC/PKG
LACORD CORPDRATION 1588



IMPORTANT

If the cedificale holder is an ADDITIONAL INSURED, the policylies) must be endorsad. A statement
on this certificale does not confer rights to the certificate halder in lied of such endorsementis)

I SUBROGATION 15 WAIVED, subject o the term= and conditions of the pelicy, cartain policies may
raquire an endorsement, A statemant on this certificate does not confer righte to the certificate
halder in lisu of such andorsement(s),

DISCLAIMER

The Cartificate of Insurance on the reverss side of this form does nof constitute a condract batween
the issulng insurer(s), authodzed representative or producer, and the camtificate holder, nor does it
affirmatively or negatively amand, axtend or alter the covernge afforded by the policies listed thereon.

ACORD 25 (200108}



POLICY NUMBER: 45UUNUX1638 COMMERCIAL GENERAL LIABILITY
CG 20 26 07 04

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIGNATED
PERSON OR ORGANIZATION

Thig endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Nama Of Additional Insured Person{s) Or Organization(s)

County of Alameda, its Board of Supervisors, the individual members thereof,
and all County officers, agents, employees and represesitative

Infarmation reguired to complata this Schadule, if not shown above, Wi be shown in the Declarations,

Section Il = Who Is An Insured i amended 1o
inclpde as an additional msured the person(s) or
arganization{s) shown in the Schedule, but only with
respect to fability for “bodiy injury®, “property
damage” of ‘personal and advartising injury® causad,
in whole or in part, by your acts or omissions or the
acts or omissions of thase acling on your behalf:

A In the performance of your ongoing aperations; or

B. in connaction with your premises owned by or
rantad to you.

CG 202607 04 @ IS0 Properties, Ina., 2004 Page 1 of 1



EXHIBIT N
DEBARMENT AND SUSPENSION CERTIFICATION

COUNTY OF ALAMEDA
REFP No, 900324
For
COMPREHENSIVE INMATE MEDICAL CARE

The bidder, under penalty of perjury, certifies that, except as noted below, bidder, its
principle, and any named subcontractor:
+ Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency;
+ Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any federal agency within the past three vears; '
« Does not have a proposed debarment pending; and
* [Ilas not been indicted, convicted, or had a civil judgment rendered against it by a
court of competent jurisdiction in any matter involving fraud or official misconduct

within the past three years.

If there are any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessary result in denial of award, but will be considered in determining
bidder responsibility. For any exception noted above, indicate below to whom it applies,
initiating agency, and dates of action.

Notes: Providing false information may result in criminal prosecution or administrative
sanctions. The above certification is part of the Proposal. Signing this Proposal on
the signature portion thereof shall also constitute signature of this Certification.

BIDDER: Prison Health Senvices, Inc.

PRINCIPAL: Lawrence H. Pomargy TITLE: 53¢ V.P. & Chief Development Officar

TDATE: /Lﬁf)ﬁ

SIGNATURE: /272

Exhibic N
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First Amendment
To
County of Alameda Medical Services Agreement

THIS FIRST AMENDMENT (hereinafter the “First Amendment™) to the Medical
Services Agreement, Contract No, 900324 (hereinafter the “Agreement™), is made and entered
into this 301 day of July 2009, by and between Prison Health Services, Inc., (hereinafter
“PHS™) and the County of Alameda (hereinafter the “County™).

[n addition to any Amendments set forth hercin, PHS and the County hereby seek to
memorialize and reaffirm the compensation due and owed to PHS by the County, for past
services rendered under expired Contract No. 10123/EP/03 (hercinafter the “Expired Contract™),
as amended.,

I. ACKNOWLEDGEMENT & REAFFIRMATION

The County hercby acknowledges and reaffirms that compensation is due and owed to
PHS for past services rendered (and accepted by the County) during the period from
September 1, 20007 through June 30, 2008. As consideration for such, the County hereby
agrees to pay PHS a one time lump sum payment in the amount of Two Hundred Twenty
Seven Thousand Nine Hundred Seven dollars and Sixty cents ($227,907.60), under the
applicable terms and conditions of the Expired Agreement. Specifically, in accordance
with Section VI - Item B of the Expired Agreement, PHS is entitled to monthly
adjustments in payments for reported per diem excess charges based on the difference
between the combined average daily population (ADP) of 4,100 and the actual daily
population in excess of 4,100 of ACSO inmates, averaged over the affected calendar
months of September 2007 through June 2008. As such, the County hereby agrees to
tender payment to PHS in the amount of Two Hundred Twenty Seven Thousand Nine
Hundred Seven dollars and sixty cents ($227,907.60) within thirty (30} days of PHS’
Invoice for such services.

1. AMENDMENTS TO THE AGREEMENT (CONTRACT NO. 900324)

WHEREAS, the County and PHS entered into the Agreement on July 1, 2008, by
which PHS assumed the responsibilities for the provision of comprehensive medical
services to be delivered to inmates in the custody of the Alameda County Sheriff’s Office
(hereinafter the “ACS0); and



Master Contract No. 900324 Procurement Contract No. 3459 Purchase Order No. .7 ¥ Zed

WHEREAS, the County expanded services at its Glenn E. Dyer Detention Facility
(hereinafter “GEDDFE™) to increase its population and to increase booking at GEDDF;
and

WHEREAS, the County increased the number of inmate transfers between Santa
Rita Jail (heremafter “SRI™) and GEDDF; and

WHEREAS, the County has chosen to expand services at GEDDF to include the
provision of dental and radiology services; and

WHEREAS, the County has chosen to expand pharmacy services at GEDDF to
include full service pharmacy services on site;

NOW THEREFORE for valuable consideratbon of the mutual covenants herem
contained, the receipt and sufficiency of which are hereby acknowledged, the County and
PHS hereby agree to effectuate the following changes:

1 The *“Staffing Pattern for Santa Rita Jail” and the “Staffing Pattern for Glenn E.
Dyer Detention Facility” expressed in Full Time Equivalents (hereinafter “FTEs™)
attached as Exhibit A3 to the Agreement is amended by replacing the corrent
Staffing Pattern for GEDDF as expressed in FTEs with the revised GEDDF
Staffing Pattern to accommodate an ADP of 800 inmates. The revised GEDDF
Staffing Pattern is attached hereto as Exhibit A to this First Amendment.

2. The base monthly contract cost for GEDDF, calculated by PHS as stated in its
original proposal, and the monthly contract cost for the amended Staffing Pattem
for GEDDF shall increase the monthly payment by the following amount:

a. Applying retroactively to the period from April 1, 2009 and June 30, 2009
(3 calendar months), the increased staffing cost due and owed to PHS is
$109,574.00 per month. .

3. The base monthly cost for GEDDF, as stated by PHS in its original proposal, and
the monthly increase in ADP/Staffing Pattern, and the addition of radiology
services, dental services and pharmacy services at GEDDF shall increase the
monthly payment cost by the following amounts:
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a. Beginning July 1, 2009 through June 30, 2010, the increased cost is
£163,716.00 per month: and

b. Beginning July 1, 2010 through June 30, 2011, the mcreased cost is
$178,145.00 per month.

However, PHS hereby agrees to deduct the monthly amount of $19,262.00 from
the monthly payments set forth in Sections 3a and 3b of this First Amendment,
until the dental services (“Dental Option™) agreed upon by the Parties are being
provided by PHS at the GEDDF. In the event the Dental Option commences at the
GEDDF on a day other than the first or last day of the calendar month, PHS and
the County hereby acknowledge and agree that any deduction due and owed to the
County shall be prorated accordingly.

Additionally, PHS hereby agrees to deduct the monthly amount of $23,192.00
from the monthly payment amounts set forth in Sections 3a and 3b of this First
Amendment until the pharmacy services (“Pharmacy Option™) agreed upon by the
Parties are being provided by PHS at the GEDDF. In the event the provision of
pharmaceutical services at the GEDDF commences on a day other than the first or
last day of the calendar month, PHS and the County hereby acknowledge and
agree that any deduction due and owed to the County shall be prorated
accordingly.

The maximum compensation payable to PHS under Sections 2a, 3a, and 3b of this
First Amendment is $4,455,054.00. As such, the maximum compensation payable
under the Agreement as amended shall increase from $77,644,623.00 to
$82,099,677.00, a total increase of $4,455,054.00. The increased amount shall
include the new GEDDF staffing pattern attached to this First Amendment as
Exhibit A, and shall include the radiology services, the dental services, and the
full-service pharmacy services at GEDDF. This increased amount does not
include the sum of $227,907.60 previously discussed in Section I of this First
Amendment (for past services rendered).

4, Section B.1.a. “The Payment Terms and Annual Increases” portion of Exhibit B
to the Agreement, is hereby deleted and superseded in its entirety as follows:

E
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Pricing is based on a combined average daily population
{ADP) for both facilities of 4,900 inmates. Should the
combined monthly ADP exceed 4900 inmates, PHS will
charge a per diem per inmate to cover incremental variable
{non-staffing) expenses. Conversely, should the combined
monthly ADP decrease below 4,200 inmates, PHS will issue
a credit to the ACSO to cover savings in incremental variable
(non-staffing) expenses. Both charge and credit amounts by
contract year are set forth in Section C of Exhibit B of the
Agreement.

5. Section B.3.v., “Quality Assurance / Oversight / Reporting™ of Exhibit A-2
{*Scope of Work™) to the Agreement, is hereby deleted and superseded m 1ts
entirety as provided in Exhibit B to this First Amendment.

6. It is the intent of PHS and the County that the Reaffirmation and
Acknowledgement Section of this First Amendment (Section I) shall apply
retroactively to services rendered by PHS dating back to September 1, 2007,
Consistent therewith, the County shall pay PHS a one time lump sum payment in
the amount of $227,908.00 within thirty (3()) days of being invoiced for such
SETVICES,

& This First Amendment shall be effective as of July 1, 2009 (hereinafter “Effective
Date™). However, this Effective Date shall in no way affect or alter the retroactive
provisions and/or any payments due hereunder, as previously set forth herein.

8. In all other respects, the terms and conditions of the Agreement, except as
amended herein, shall continue unchanged and in full force and effect.

9, This First Amendment contains the entire agreement between the Parties hereto
with respect to this First Amendment and supersedes all prior agreements, written
or oral, and negotiations between the Parties regarding this First Amendment.
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment

as of the day and vear indicated.

COUNTY OF ALAMEDA

Title; Purchasing Agent

Date: _—}! ?_%’4 ae!

Approved as to form:

_B?: ﬁa Z/;,—H

¢amty Counsel

PRISON HEALTH SERVICES, INC.

By: @aﬁ%

f,.r"'s-h‘“—\
Name: E@j Dot ), pman__
(Printed)
Title:‘ P um"""' ' TLJIQ'?.S

Date: '7/ 02/ 3009

By signing above, signatory warrants and
represents that he/she executed this
Agreement in his/her authorized capacity
and that by his/her signature on this
Agreement, he/she or the entity upon behalf
of which he/she acted, executed this
Agreement.

AFPRCOVED AS TO FORM
by LEGAL DEPT,

ﬁg__ . X o,
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EXHIBIT A
TO THE FIRST AMENDMENT TO COUNTY OF
ALAMEDA MEDICAL SERVICES AGREEMENT

STAFFING PATTERN FOR
SANTA RITA JAIL
POSITION Hrs'Wk | FTE
DAY SHIFT
Medical Director - See Note 1) 40 1.00
' Physician - See Note 1) 160 4.00
Case Manager (HIV) 40 1.00
Nurse Practitioner/Physicians Assistant - See Note 1) 120} 3.00
Dentist 44 1.00
Health Services Admin. - See Note 2) 40 1.00
DOMN 40 1.00
Asgst. Health Services Administrator 40 1.00
Comm. Disease Coordinator 40 100
Quality Assurance Coordinator 40 1.00
Administrative Assl/Secretary 120 3.00
Dental Assistant 40 1.00
Medical Assistant 272 &80
Perinatal Coordinator 32 (.80
Perinatal Educator 8 0,20
Medical Records Supervisor 40 1.00
Medical Records Clerk 552 | 13.80
Laboratory Technician 40 1.00
Nurse Supervisor 104 2.60
Registered Nurse - See Note 3) 1,112 | 2780
Licensed Vocational Nurse - See Note 3) 1,520 | 38.00
TOTAL HOURS/FTE per week | 4440 | 111.00

Notes: 1) On call twenty-four (24) hours per day.
2) On call twenty-four (24) hours per day (or
designated Assistant Health Services Admin).
3) Including holidays.



Master Contract No. 900324 Procurement Contract No, 3459  Purchase Order No. +2 7 72

STAFFING PATTERN FOR

SANTA RITA JAIL CLINICS

POSITION Hrs'Wk | FTE
__ DAY SHIFT |
Ortho - 4 0.10
| Optometry L0 .00
AIDS/HIV | 4 0.10
OB/GYN 6 0.15
Physical Therapy 12 0.30
TOTAL HOURS/FTE per week 26 0.65
PATTERN F

GLENN E. DYER DETENTION FAC
ADP > 400 {with part-time Dental)

[ POSITION | Hrswk | FTE
DAY SHIFT
Physician - See Note 1) 40 1.040)
Dentist 24 (6l
Dental Assistant | 24 0.60
Asst. HSA/RN Supervisor | 40 1.00
Administrative Asst/Sceretary | 40 | 100
Pharmacist 40 1.0
Pharmacy Tech ' 40 | 1.0
Medical Records Clerk 140 3.50
Registered Nurse - See Notes 2) & |
3) 7 320 1 300
Licensed Vocational Nurse - See '
Mote 3) 304 T.60
Medical Assistant 40 1.00
TOTAL HOURS/FTE per week | 1052 | 26.30

Notes: 1) On call twenty-four (24)

hours per day. 2) Includes

Radiology services provided 2 hall

days per week by Clearview X-

Ray. 3) Including holidays

Total - All Facilities 5518 13795
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EXHIBIT B

TO THE FIRST AMENDMENT TO COUNTY OF ALAMEDA

MEDICAL SERVICES AGREEMENT

V. Ouality Assurance / Oversight / Reporting.

1)

3)

PHS shall cooperate tully with the Adult Inmate Medical
Services Panel (AIMS Panel) and County Criminal Justice
Owersight Committee, which have been designated as
advisory to the Board of Supervisors (Board) with regard to
eriminal justice medical services.

PHS shall participate as requested on service related County
committees, and shall promptly comply upon receipt of
requests for service information and statistics by the ATMS
Panel and Criminal Justice Medical & Mental Health
Committees. PHS shall forward in writing the requested
information to the ACS0 for review,

County, at its own expense, shall contract with an
independent neutral third party experienced in medical
quality assurance reviews, This third party Contractor will
conduct monthly review audits of the medical records of not-
in-custody inmates o evaluate the imeliness of care,
appropriateness of assessment, treatment, type of provider
and level of care, while the former inmate was in custody,
using sampling technigues mutoally agreed upon by County,
PHS and the AIMS Panel.

The third party reviewers shall act in an advisory capacity
only and are not granted any rights of contract enforcement.
Currently the ACS0 is nsing American Health (“AH") as its
third party Contractor. The role of AH is to review medical
records and look for discrepancies in record keeping,
diagnosis, or progmosia as it refers to treatment.
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The audits completed by the third party medical
auditor shall include, but not be limited to:

a)
b)
c)
d)
e)
)
£)
h)
i)
i
k)
)

Master Problem Last;
Segregation,

Seizure disorders;
Medication Administration Record;
Medication orders;
Hypertension;

PAP results;

Diabetes;

Intra-gystem transfers;
Diagnostic services;
Health assessment;
Assessment proiocols;
Nurse sick call;

HIV;

Tuberculosis care; and,

Refusal of treatment.

These andits are conducted using correctional care criteria
reviewed and approved by the County, PHS and the third
party reviewer, currently AH. The completed audit studies
of medical records shall be made available to the County
Board of Supervisors, CAO, ACS0, AIMS Panel, and PHS
upon request,
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4)

AH randomly selects files of former inmates to review and
gudit monthly for items such as timehness of care,
appropriateness of care/documentation, and level of care
given to the inmates during incarceration. AH generates a
maemthly report of their findings to the County
Administrator’s Office (CAO), the ACSO, and AIMS Panel.

The AIMS Panel will inform PHS in writing of any areas of
concern. PHS will provide written acknowledgement
within 10 days. The PHS Medical Director, Health
Services Administrator, and other appropriate staff will be
invited to the AIMS panel to review the area(s) of concern.
If after this review, the AIMS panel concludes a written
plan of action i necessary PHS will prepare a written
corrective action plan and present it to the AIMS Panel and
the ACSO within 30 days,

As an advisory body to the Board, the AIMS Panel may
choose to communicate directly with the Board regarding
any area(s) of concern on inmate health, including
recommendation for the assessment of fines. The penalty
amount may range from One Thousand Dollars ($1,000) to
a maximum of Three Thousand Dollars ($3,000) per
occurrence. 1f PHS does not provide written
acknowledgement within 10 days following notification
from the AIMS Panel of areas of concem it will be subject
to a fine of One Thousand Dollars ($1,000) per occurrence.

a) If a Major medical error is not corrected on timely
hasis as determined by the Alameda County Sheriff
Office and the AIMS Panel, it will be considered a
material breach of this Agreement.

b) Matters that constitute a Major medical error shall
be determincd by the AIMS Panel and the ACSO.

PHS shall supply documentation for the acereditation

processes as identified by the Alameda County Sheriff
Office,

10
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Compliance with accreditations as identified by the Alameda
County Shenff Office is mandatory.

) Orversight:

The Medical Director {currently Dr. Orr), or Health Services
Administrator {carrently Bill Wilson), and other appropriate
representatives of the medical provider shall regularty attend
scheduled meetings of the Criminal Justice Medical and
Mental Health Committee to report on issues of concem to
that Committee and shall cooperate on an ongoing basis with
designated Committee representatives.

11
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SECOND AMENDMENT TO AGREEMENT

This Second Amendment to Agreement (“Second Amendment™) is made by the
County of Alameda (“County”) and Prison Health Services, Inc., (*Contractor™) with
respect to that certain agreement entered by them on December 8, 2008, and that certain
First Amendment to Contract, {collectively referred to herein as the “Contract™) pursuant
1o which Contractor provides health services to inmates in the custody of the Alameda
County Sheriff's Office to County.

County and Contractor agree as follows:

N For valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, County and Contractor agree to amend the Agreement in the
following respects:

2) Except as otherwise stated in this Second Amendment, the terms and provisions of
this Second Amendment will be considered 1o be effective as of July 1, 2010.

3 Contractor’s name shall be changed from Prison Health Services Inc. to PHS
Correctional Healthcare.

4)  Page 30, Exhibit A-2, Section B, Item 3, p, 5), is replaced with “The County shall
be responsible for providing and paying for all eligible HIV/AIDS medications.”

5) Page 51, Exhibit B, Section A, Item 2 is replaced with “The County will be
responsible for the cost of HIV/AIDS medications. The cost of psychotropic
medications will be borne by the County’s Mental Health Provider, Behavioral
Health Care Services (BHCS).”

6) Page 69, Exhibit F, Section D, Item 16, [is replaced with “The County shall be
responsible for providing and paying for all eligible HIV/AIDS medications.”

) Except as expressly modified by this Second Amendment, all of the terms and
conditions of the Agreement are and remain in full force and effect.

Page 1 of 2
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IN WITNESS WHEREOQF, the parties hereto have executed this Amendment to the
Agreement as of the day and vear first above written.

COUNTY OF ALAMEDA PHS CORRECTIONAL
HEALTHCARE
By: Vd -
/ "thwre

Name:

John Glann (Printed)
Title: Purchasing A Tit1ePRESIDENT, COMMUNITY CORRECTIONS
Date: OI / ! _1! [ O Date: ?/ ,{3/&7&'@

/

By signing above, signatory warrants
and represents that he/she executed
this Agreement in his'her authorized
capacity and that by his‘her signature
on this Agreement, he/she or the entity
upen behalf of which he/she acted,
executed this Agrecment.

Page 2 of 2
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THIRD AMENDMENT TO AGREEMENT

This Third Amendment to Agreement (“Third Amendment”) is made by the

County of Alameda (*“County™) and PHS Correctional Healthcare, (“Contractor™) with

respect to that certain agreement entered by them on December §, 2008 and that certain

First Amendment to Contract, (collectively referred to herein as the “Contract™) pursuant

to which Contractor provides health services to inmates in the custody of the Alameda

County Sheriff’s Office to County.

County and Contractor agree as follows:

1y

2)

3)

For valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, County and Contractor agree to amend the Agreement in the

following respects:

Except as otherwise stated in this Third Amendment, the terms and provisions of
this Amendment will be considered to be effective as of the date this Third

Amendment is executed by the County (July 1, 2011).

The term of the Agreement is currently scheduled to expire on June 30, 2011. As
of the Effective Date, the term of the Agreement is extended through June 30,
2012.

In consideration for Contractor’s additional services, the County shall pay
Contractor in an amount not to exceed Thirty-Five Million Six Hundred Twenty-
Two Thousand Two Hundred Eighty Dollars ($35,622,280). As a result of these
additional services, the not to exceed amount has increased from Ninety-One
Million Ninety-Nine Thousand Six Hundred Seventy-Seven dollars ($91,099,677)

Page 1 of 4
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5)
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to One Hundred Twenty-Six Million Seven Hundred Twenty-One Thousand Nine

Hundred Fifty-Seven Dollars ($126,721,957) over the term of the Agreement.

Exhibit A-4, “Electronic Health Records™ shall be amended by the inclusion of the

following language:

Within 30 days of signing this Third Amendment, PHS will present to County an
implementation schedule for deployment of the catalyst electronic health record
system. The catalyst system must be deployed, tested, and fully functional to the
satisfaction of County before the end of the term of this agreement. PHS and the
County hereby agree and acknowledge that the County shali be provided Catalyst
pursuant to a license for the usage of such during the term of the Agreement. PHS
retains any and all ownership rights to the Catalyst system subsequent to the term
of the Agreement.

Except as expressly modified by this Third Amendment, all of the terms and

conditions of the Agreement are and remain in full force and effect.

Page 2 of 4
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment fo the
Agreement as of the day and year first above written.

COUNTY OF ALAMEDA

PHS CORRECTIONAL
HEALTHCARE

Q%mr%(

Signature U

Name:  J - S‘idﬁ" K;M\

By:
Name:
John Glann
Title: Purchasing Agent

(Printed) -/

Title: _)Qnm \l,ui?*,‘dwf 2 Cj/\o" J ‘LUM

s

Date | [ Z’L/ L

Date: @!50/&0;/

By signing above, signatory warrants
and represents that he/she executed
this Agreement in his/her authorized
capacity and that by his/her signature
on this Agreement, he/she or the
entity upon behalf of which he/she
acted, executed this Agreement.

Page 3 of 4
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EXHIBIT D-1

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

The contracter, under penalty of perjury, certifies that, except as noted below, contractor,
its principles, and any named or unnamed subcontractor:

Is not currently under suspension, debarment, voluntary exclusion, or
determination of ineligibility by any federal agency;

Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any federal agency within the past three years;

Does not have a proposed debarment pending; and

Has not been indicted, convicted, or had a civil judgment rendered against it by a
court of competent jurisdiction in any matter involving fraud or official misconduct

within the past three years.

If there are any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessary result in denial of award, but will be considered in
determining contractor responsibility, For any exception noted above, indicate below to
whom it applies, initiating agency, and dates of action.

Notes:

Providing false information may result in criminal prosecution or administrative
sanctions. The above certification is part of the Standard Services Agreement,
Signing this Standard Services Agreement on the signature portion thereof shall
alse constitute signature of this Certification.

CONTRACTOR: ?HS Correcrioral Hea\thcare

PRINCIPAL: U . st Kir SPW (LD TITLE:

SIGNATURE: Q/%/g#‘ 5/ DATE: (g/ &)/Jo/ /

Page1of1
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FOURTH AMENDMENT TO AGREEMENT

This Fourth Amendment to Agreement (“Fourth Amendment”) is made by the

County of Alameda (“County”) and PHS Correctional Healthcare, now known as Corizon
Health, Inc. (“Contractor”), with respect to that certain agreement entered by them on
July 1, 2008 and those certain First, Second and Third Amendments to Contract to
Contract, (collectively referred to herein as the “Contract™) pursuant to which Contractor
provides health services to inmates in the custody of the Alameda County Sheriff’s
Office to County.

County and Contractor agree as follows:

1)

2)

3)

4)

2)

For valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, County and Contractor agree to amend the Agreement in the

following respects:

Except as otherwise stated in this Fourth Amendment, the terms and provisions of
this Amendment will be considered to be effective as of the date this Fourth
Amendment is executed by the County (“Effective Date™).

Contractor’s name is hereby changed from PHS Correctional Healthcare to

Corizon Health, Inc.

The not to exceed amount shall be decreased from One Hundred Twenty-Six
Million Seven Hundred Twenty-One Thousand Nine Hundred Fifty-Seven Dollars
($126,721,957) to One Hundred Twenty-Three Million Seven Hundred Forty-Two
Thousand Three Hundred Fifteen Dollars ($123,742,315) over the term of the
Agreement.

Except as expressly modified by this Fourth Amendment, all of the terms and

conditions of the Agreement are and remain in full force and effect.

Page 10f3
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6) IN WITNESS WHEREOQOF, the parties hereto have executed this Amendment

to the Agreement as of the day and year first above written.

COUNTY OF ALAMEDA Corizon Health, Inc.

: |
V/ Signature Y Sig gn

w IS

John Glann (Printed) ©

Title: Purchasing Agent Title: (f) C’

Date: ’7,7/ ; L\;/ l pu- Date:  / A 2/ >~

By signing above, signatory warrants
and represents that he/she executed
this Agreement in his/her authorized
capacity and that by his/her signature
on this Agreement, he/she or the
entity upon behalf of which he/she
acted, executed this Agreement.

APPROVED AS TO FORid

e~

Page 2 of 3
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EXHIBIT D-2

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

The contractor, under penalty of perjury, certifies that, except as noted below, contractor,
its principles, and any named or unnamed subcontractor:

e Is not currently under suspension, debarment, voluntary exclusion, or
determination of ineligibility by any federal agency;

¢ Has pot been suspended, debarred, voluntarily excluded or determined ineligible by
any federal agency within the past three years;

e Does not have a proposed debarment pending; and

o Has not been indicted, convicted, or had a civil judgment rendered against it by a
court of competent jurisdiction in any matter involving fraud or official misconduct

within the past three years.

H there are any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessary result in denial of award, but will be considered in
determining contractor responsibility. For any exception noted above, indicate below to
whom it applies, initiating agency, and dates of action.

Notes: Providing false information may result in criminal prosecution or administrative
sanctions, The above certification is part of the Standard Services Agreement.
Signing this Standard Services Agreement on the signature portion thereof shall
also constitute signature of this Certification.

CONTRACTOR; /;f‘/%»\ / 74/% , Lac
PRINCIPAL:/ L émﬂ/j /44 //Jjéi e C 6T
SIGNATURE: ﬁ;_h’? DATE: // 2 ?/’ 2

Page 3 of 3
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FIFTH AMENDMENT TO AGREEMENT

This Fifth Amendment to Agreement (“Fifth Amendment™) is made by the County
of Alameda (“County”) and Corizon Health, Inc., (“Contractor”) with respect to that
certain agreement entered by them on July 1, 2008 and those certain First, Second, Third
and Fourth Amendments to Contract, (collectively referred to herein as the “Contract™)
pursuant to which Contractor provides health services to inmates in the custody of the

Alameda County Sheriff’s Office.

County and Contractor agree as follows:

1. For valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, County and Contractor agree to amend the Agreement in the

following respects:

2. Except as otherwise stated in this Fifth Amendment, the terms and provisions of
this Amendment will be considered to be effective as of the date this Fifth

Amendment is executed by the County (“Effective Date™).

3. The term of the Agreement is currently scheduled to expire on June 30, 2012, As
of the Effective Date, the term of the Agreement is extended through June 30,
2013.

4. In consideration for Conftractor’s additional services, the County shall pay
Contractor in an additional amount not to exceed thirty-two million six hundred
eighty-three thousand five hundred sixteen dollars ($32,683,516). As a result of
these additional services the not to exceed amount has increased from one hundred
twenty-three million seven hundred forty-two thousand three hundred fifteen

dollars ($123,742,315) to one hundred fifty-six million four hundred twenty-five
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thousand eight hundred thirty-one dollars ($156,425,831) over the term of the

Agreement and any amendments.

Item 20 of the Standard Services Agreement has been amended as follows:

TERMINATION: The County has and reserves the right to suspend, terminate or
abandon the execution of any work by the Contractor without cause at any time upon
giving to the Contractor prior written notice. In the event that the County should
abandon, terminate or suspend the Contractor’s work, the Contractor shall be entitled to
payment for services provided hereunder prior to the effective date of said suspension,
termination or abandonment. Said payment shall be computed in accordance with
Exhibit B hereto, provided that the maximum amount payable to Contractor for the
provision of health services to inmates in the custody of the Alameda County Sheriff’s
Office shall not exceed $156,425,831 payment for services provided hereunder prior to
the effective date of said suspension, termination or abandonment.

DEBARMENT AND SUSPENSION CERTIFICATION:

a. By signing this Fifth Amendment and Exhibit D-3, Debarment and
Suspension Certification, Contractor agrees to comply with applicable
federal suspension and debarment regulations, including but not limited to 7
Code of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35,
34 CFR 80.35, 45 CFR 92.35 and Executive Order 12549.

b. By signing this agreement, Contractor certifies to the best of its knowledge

and belief, that it and its principals:

(1)  Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntary excluded by any federal department

or agency;

(2)  Shall not knowingly enter into any covered transaction with a person

who is proposed for debarment under federal regulations, debarred,
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suspended, declared ineligible, or voluntarily excluded from

participation in such transaction.

Except as expressly modified by this Fifth Amendment, all of the terms and

conditions of the Contract are and remain in full force and effect.

Page 3 of 4
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IN WITNESS WHEREOQOF, the parties hereto have executed this Amendment to the
Agreement as of the day and year first above written.

COUNTY OF ALAMEDA CORIZON HEALTH, INC.
By, [/ A/ y By: =
y Wignature - Signature_—" (VJ
Name: Name: K /A 5. f/ /;/ /7}
(John Glann) (Prmted) ¢
— N
Title: Purchasing Agent Title: / o L

Date: g// G_/ 51’

73/

By signing above, signatory warrants
and represents that he/she executed
this Agreement in his/her authorized
capacity and that by his/her signature
on this Agreement, he/she or the entity
upon behalf of which he/she acted,
executed this Agreement.

APPROVED AS TO FORM
3 2 ‘by LEGAL ;EPT.

v
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EXHIBIT D-3

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

The contractor, under penalty of perjury, certifies that, except as noted below, contractor,
its principals, and any named or unnamed subcontractor:

e Is not currently under suspension, debarment, voluntary exclusion, or
determination of ineligibility by any federal agency;

o Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any federal agency within the past three years;

e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a
court of competent jurisdiction in any matter involving fraud or official misconduct

within the past three years.

If there are any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessary result in denial of award, but will be considered in
determining contractor responsibility. For any exception noted above, indicate below to
whem it applies, initiating agency, and dates of action.

Notes: Providing false information may resulf in criminal prosecution or administrative
sanctions. The above certification is part of the Standard Services Agreement.
Signing this Standard Services Agreement on the signature portion thereof shall
also constitute signature of this Certification.

CONTRACTOR: __ /éwlgfm )/?/1 >7% L
g /
PRINCIPAL: 1% % TITLE: / e /

Rk

/~—~> DATE: ;Z{/ 23 //// >

SIGNATURE:




