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Senate Committee on Criminal Justice

EXECUTIVE SUMMARY

Interim Charge One Recommendations

Determine how private prisons are complying with state laws and how cost, safety, living
conditions and rehabilitative services at private prisons compare with state-run facilities.
Include an assessment of the staff turnover rates and compensation of private contractors
when compared with state-operated facilities, and of the contract bidding processes used
by the Texas Youth Commission and the Texas Department of Criminal Justice.

The committee's public hearing held on November 13, 2008, revealed that many concerns
regarding privately-run correctional facilities pertained to the care given to mmates from
other states that are housed in Texas. Currently the Texas Commission on Jail Standards
has jurisdiction over private vendors that house out-of-state inmates. The committee
recommends:

1. The Commission on Jail Standards review current standards for private vendors
housing out-of-state inmates and audit all facilities providing this service.

2. Any vendors not meeting the requirement should be given a specified period of
time to address any problems. If concerns are not addressed, contracts should be
canceled and inmates should be moved.

3. All vendors should be required to disclose any information supporting terminated
contracts as a result of the vendor not fulfilling their obligations in a Request for
Proposal. The vendor must also disclose how they have addressed past concerns.

Interim Charge Two Recommendations

Monitor the implementation of Senate Bill 103 and the continuing reforms to the Texas
Youth Commission and the juvenile criminal justice system. Identify barriers to effective
implementation and provide recommendations to ensure that the goals of this legislation
are achieved. Provide recommendations relating to best practices and identify needed
additional treatment programs for juvenile sex offenders

Due to the concerns regarding the lack of implementation of reforms enacted by S.B. 103
and the allegations of continuing fiscal mismanagement, the committee recommends that
the legislature pursue a juvenile justice system that will:

provide rehabilitative services for youth in their communities;
provide specialized treatment for all youth that require such treatment;
ensure public safety;

divert youth from entering the adult corrections system.

Interim Charge Three Recommendations

Study the impact of laws designed to reduce illegal drug use and make recommendations
for reducing access to illegal drugs and for developing best practices for preventative
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programs, focusing on drugs targeted for the younger population, such as cheese heroin.
Assess the impact of limiting access to pseudoephedrine, including the impact restrictions
have had on illegal manufacturers' methods for producing methamphetamine.

The Texas Legislature has recognized that illegal drug use remains one of the state's most
challenging issues. During the last few sessions, legislation has been passed to reduce
access to and use of illegal drugs. Some progress has been made in the reduction of
access to illegal drugs as a result of past legislation and prevention reforms. It has also
been recognized that of the population in need, only a small fraction is actually receiving
drug treatment. The following summarizes the list of recommendations the Senate
Committee on Criminal Justice makes to the legislature:

1. Continuing to place drugs containing pseudoephedrine, ephedrine, and
norpseudoephedrine behind the counters of pharmacies, and continuation of the
logging system.

2. Continuation of the Meth Watch Program.

3. Enhancing the capabilities of providing indigent drug treatment.

Interim Charge Four Recommendations

Monitor the implementation of the new and expanded programs provided to the Texas
Department of Criminal Justice (TDCJ) within the Fiscal Year 2008 and 2009 budget,
and identify their impact on the criminal justice populations. Study security issues within
TDCJ, including staffing issues, use of lock down procedures, the control and
containment of infectious diseases and the introduction and control of contraband within
the institutions. Review the use of career ladders for employees of TDCJ and issues
surrounding the retention of professional corrections staff. Study the issues of
independent oversight of TDCJ, including the use and effectiveness of the TDCJ
ombudsman system. Provide recommendations for the reduction or elimination of
barriers to an effective corrections system.

Testimony before this committee revealed that the new and expanded treatment programs
provided by the 80th Legislature are having the desired impact and are stabilizing the
projected growth of our prison system. However major problems exist within TDCJ,
mostly resolving around and created by the critical staff shortage that continues to plague
this system. This committee recommends that the legislature during the 81st Legislative
Session support appropriations to:

1. Continue the appropriations for the new and expanded treatment programs and
provide funds to complete the total proposed package of programs. Maintain the
appropriations for those implemented in Fiscal Year 2008 and 2009. Utilize state
prison property to establish halfway houses and transitional treatment facilities,
removing offenders from hard beds and relieving the backlog of those awaiting
these services.
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2. Support the appropriations for significant pay increases contained in the TDCJ
LAR. Achieving full staff at all state facilities should be a primary objective for a
safe and effective prison system.

3. Mandate the enhanced security procedures contained in Senator Whitmire's letter
to Chairman Bell and Brad Livingston, along with supporting the funding to
implement these measures within the standard operating procedures.

4. Reorganize the TDCJ ombudsman staff into an office under the Texas Board of
Criminal Justice or move into a state-wide independent ombudsman agency.

Interim Charge Five Recommendations

Study and make recommendations for reducing the number of law enforcement officer
deaths in the line of duty. This study should include:

o an assessment of the types of calls and assignments that put law
enforcement officers most at risk;
the geographic regions of the state that suffer the most deaths;
the agencies experiencing the highest rate of deaths in the line of duty,
the time in an officer’s career, and the officer's age that he or she is most
susceptible to death in the line of duty,; and

o the times of year, month, and day that are most dangerous.

The public hearing conducted on this grave matter reveals that Texas police confront a
variety of many dangerous duties and assignments, facing both known—and more often
unknown—Ilife threatening situations. The Texas Legislature has recognized this and,
over the last several sessions, has enhanced the penalties for assaulting and/or murdering
a police officer and their service animals. It has also mandated that traffic slow down and
move over when law enforcement and emergency vehicles have their emergency lights
on. Moreover, it has provided state law enforcement agencies with additional
compensation, along with a state-of-the-art drivers training course for Troopers in the
Department of Public Safety.

Among the incidents noted in the various reports, the increasing accidental deaths
involving vehicle collisions are most disturbing, as they account for 56% of Texas officer
deaths during the last three years. Factors such as the number of hours an officer had
worked, involvement of overtime, and the condition and quality of the vehicles utilized
remain undeveloped during this review. During the upcoming legislative session these
factors should be included in preparing budgetary matters to ensure that the best practices
are implemented in order to minimize these dangers and allow for the safe patrolling of
our streets and highways.

Interim Charge Six Recommendations

Study the issue of criminal asset seizure and the use of seized and forfeiture funds by
district attorneys and law enforcement agencies. Review the oversight of these matters by
the Texas Attorney General and provide recommendations to improve the dissemination
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of information concerning these funds. Ensure that these funds have the appropriate
accountability and fiscal controls required for public funds

Asset forfeiture funding plays an important role in law enforcement funding. Law
enforcement is the principal objective of forfeiture. Potential revenue must not be
allowed to jeopardize the effective investigation and prosecution of criminal offenses,
officer safety, the integrity of ongoing investigations, or the due process rights of citizens.
With revisions made to Chapter 59, the legislature can bring more transparency and
accountability into the civil asset forfeiture laws. The following summarizes the list of
recommendations the Senate Committee on Criminal Justice makes to the legislature:

1. Imposing a filing deadline and a financial penalty for failure to comply with
reporting requirements.

2. Establishing centralized oversight for the monitoring and maintenance of Chapter
59 reports.

3. Requiring the centralized depository to draft a more detailed audit report to give a
more accurate explanation of expenditures.

4. Granting the centralized depository investigatory power and the ability to perform
random outside audits. As well as the ability to penalize agencies shown violating
the chapter.

5. Requiring the county treasurer to expend asset forfeiture funds at the direction of
the prosecutor and removing the ability of the prosecutor to directly sign checks.

6. Listing specific examples of impermissible expenditures and clarifying penalties
or punishment for those who violate the chapter.

7. For the return of property seized under civil law to the property owner, the burden
of proving the “guilt” of the property should shift to the government.

Interim Charge Seven Recommendations

Study the system of deferred adjudication in Texas courts and make recommendations for
resolving any problems and reducing the potential for release of dangerous criminals.

A review of the deferred adjudication process reveals that deferred adjudication is
utilized by various people for various purposes. Presently there are dangerous criminals
receiving deferred adjudication. To better protect our communities and to clarify the use
of deferred adjudication, the Senate Committee on Criminal Justice presents the
following recommendations to the legislature:

1. A change should be made in statute providing increased justification for a violent
offender receiving deferred adjudication. Current law only mandates that the
judge accepting the plea specifies that it is in the best interest of the victim. This
should be expanded as to why it is in the best interest of the victim.

2. Upon successful completion of deferred adjudication, the court should be
mandated to impose an immediate expunction of the criminal record in the case of
a non-violent offender.
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3. Statute should be adjusted to prevent the information on an individual from being
entered into the conviction database of a non-violent offender.

Interim Charge Eight Recommendations

Study and recommend best practices for reducing re-victimization of child abuse victims
associated with delay in resolution of criminal cases. Recommend options for reducing
the time lapse between child victimization and criminal hearings

The committee encourages district judges trying criminal cases and the boards of district
judges trying criminal cases to adopt the expressed best practices in cases involving child
sexual assault victims by promulgation of a district judge rule. This rule should stipulate:

1. That all bonds in child sex abuse cases be contingent on the accused having no
contact with the victim and no unsupervised contact with any child under the age
of 17.

2. That the amount of bond is substantially raised if the accused violates this
contingency.

3. If the child victim's care giver or legal guardian is indicated for allowing contact
with the victim or another child, the result is automatic referral to Child Protective
Services (CPS).

4. That cases which have a child sexual assault victim are given priority in docket
settings, regardless of the accused being incarcerated in a County Jail or on bond.

Interim Charge Nine Recommendations

Review the processes for re-entry of criminal offenders into communities. Identify
barriers to the successful return to law-abiding behavior, including the absence of
employment opportunities created by restriction on obtaining certain state occupational
licenses. Provide recommendations for improvements to our current statutes governing
this matter.

Testimony presented at the committee's public hearing on November 13, 2008, revealed
the importance of providing re-entry programs and services to offenders released from
the various treatment programs provided during periods of incarceration. The committee
recommends:

1. Enhance the resources for the various specialty courts such as the SAFP re-entry
courts operating in Fort Bend, Dallas, and Angelina Counties.

2. Fully implement the halfway houses and other treatment residential programs
envisioned in the programs appropriated through TDCJ by the 80th Legislature.

3. Passage of a statute providing provisional occupational licenses for former
offenders such as those introduced in S. B. 1750 (80R). Increase the assistance
provided to former offenders through Project RIO for tools that can be used in
various trades.
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4. Increase the number of offenders leaving from TDCJ facilities with state
identification.

Interim Charge Ten Recommendations

Study whether Articles 36.09 (relating to trying multiple defendants from the same
transaction either separately or jointly) and 36.10 (relating to severing defendants that
show prejudice from a joint trial) of the Texas Code of Criminal Procedure provide
sufficient safeguards to ensure fair and reliable trial results in capital cases with multiple
defendants. Determine whether the articles provide trial judges with sufficient instruction
regarding joinder or severance of defendants and, if not, make recommendations to
improve procedures

The Texas Board of Pardons and Paroles recommended Kenneth Foster’s sentence be
commuted to life in prison on August 30, 2007, by a majority of 6 to 1. Governor Rick
Perry accepted the recommendation of the board, and converted Foster's sentence to life
in prison, with a possibility of parole in 2037. The commutation was confirmed a mere
three hours before Foster was due to die by lethal injection. '

In light of these circumstances, the Committee recommends in a capital case, parties
should be automatically severed to defray the risk of substantially prejudicing the parties

involved.

Interim Charge Eleven Recommendations

Study the relationship between the public mental health system and the criminal justice
and civil courts systems, including the identification and sharing of information
regarding mentally ill offenders, including minors, among criminal justice and mental
health agencies, the courts, state hospitals, and the Veterans Administration. Study how
current confidentiality laws impact the exchange of information among groups described
above. Study the sentencing of mentally ill offenders compared to non-mentally ill
offenders, including minors, and the affect that has on statewide prison capacity and on
the health care provided to mentally ill offenders. (Joint Charge with Senate State Affairs
Commiittee)

The Committee’s review of this interim charge identified both the strengths and
limitations on this state's response to persons with mental illnesses involved in the
criminal justice system. In order to continue this state's position as a national leader and
innovator, and address any shortcomings in the system, the Committee submits the
following recommendations:

1. To ensure uniformity in the court notification process, jails should be
required to forward the mental health/suicide screening intake form to the
courts within the 72 hours specified in current law. The Texas Commission on
Jail Standards (TCJS) has revised the intake form to include a reference to the

! New York Times. “Govemor Commutes Sentence in Texas”. Ralph Blumenthal. August 31, 2007.
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MHMR data match results. As a result, the form would serve as an excellent
vehicle to notify the magistrates/courts of a defendant’s MHMR service history
and/or if a positive response to any of the mental health intake questions was
noted.

2. Require the Jail Commission to monitor compliance with the notification
requirements by incorporating it in their standards and routine jail
inspection process. Status reports on implementation could be provided to the
TCOOMMI Advisory as part of the Jail Commissioners routine update on
Memorandum of Understanding (MOU) activities.

3. Require TDCJ-TCOOMMI to review and monitor the implementation of
policy impacting offenders with mental illness. This activity could be
incorporated into the office’s routine continuity of care monitoring that is
statutorily required.

4. Conduct an annual summit of key mental health and criminal justice
stakeholders to obtain feedback on statutory, regulatory and programmatic
practices and challenges. This activity would allow a formalized exchange of
information on what is working and areas that require further improvement.

5. Require TDCJ-TCOOMMI to examine strategies for reducing the number of
arrests/incarcerations of individuals with mental illnesses who are considered
“frequent flyers” by the local jail and law enforcement officials. This
examination should review the existing statutory and programmatic practices that
may need to be revised to minimize or eliminate the number of criminal justice
encounters for certain populations.

Interim Charge Twelve Recommendations

Monitor the implementation of legislation addressed by the Criminal Justice Committee,
80th Legislature, Regular Session, and make recommendations for any legislation needed
to improve, enhance, and/or complete implementation. Specifically, report on the
implementation of S.B. 909, the Texas Department of Criminal Justice Sunset legislation,
including provisions relating to the Board of Pardons and Paroles, and monitor
implementation of the new laws relating to copper theft (S.B. 1154, HB. 1766, and H.B.
1767).

This committee recommends that Section 508.144, subsection (b) of the Government
Code be amended to clearly state the legislative intent of this section—that it applies to
the individual inmate and his specific guideline score, when the guideline score is a 5, 6,
or 7. It is further recommended that all guideline scores become public record and that
an individual inmate is informed of his specific guideline score.
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INTERIM CHARGE ONE

Determine how private prisons are complying with state laws and how cost, safety, living
conditions and rehabilitative services at private prisons compare with state-run facilities.
Include an assessment of the staff turnover rates and compensation of private contractors
when compared with state-operated facilities, and of the contract bidding processes used
by the Texas Youth Commission and the Texas Department of Criminal Justice.

Introduction

The Senate Committee on Criminal Justice conducted a public hearing on this charge on
November 13, 2008. Invited testimony was provided by Brad Livingston, Executive
Director of the Texas Department of Criminal Justice, and Cheri Townsend, Executive
Commissioner of the Texas Youth Commission. Public testimony was provided by
Ronald Rodriquez, Bob Libal, Daniel McCullough, Shirley Noble, Lauren Reinlie, and
Laurie Williams.

Private Prisons Operated by TDCJ

Written testimony from the Texas Department of Criminal Justice (TDCJ) provides the
following information concerning private prisons contracted for operations under TDCJ
and monitored by the Contract Monitoring Division of TDCJ:

The seven private prisons provide comparable living conditions and are in compliance
with the statutory requirements identified in Chapter 495 of the Government Code, to
include maintaining accreditation from the American Correctional Association, confining
no greater than medium security inmates, and achieving not less than ten percent of the
cost of housing inmates in similar facilities and providing similar programs to those types
of inmates in state-operated facilities. Note, the Legislative Budget Board annually
calculates the cost-per-day figures for state operated and privately operated facilities.

As required by Chapter 495, private prisons are neither computing inmate release and
parole eligibility dates; awarding good conduct time; approving an inmate for work,
medical, or temporary furlough; or classifying an inmate or placing an inmate in less
restrictive custody than the custody ordered by the institutional division.

During FY 2008 the correctional officer turnover rate at the seven private prisons was 90
percent (60 percent for the five privately-operated state jails), which in either case is
higher than the 24 percent turnover rate for TDCJ correctional officers during FY 2008.

The wages and benefits paid to employees of private contractors are generally lower than
that paid to employees of state-operated facilities, but are compliant with the terms of the
contract and may facilitate compliance with the cost savings required by statute.
Correctional officer salaries in the private prisons vary among facilities, with the highest
peaking at slightly more than $24,000 annually.
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TDCJ Contract Bidding Process for Private Prisons

The following is a brief summary of the Texas Department of Criminal Justice’s contract
bidding process, also furnished by TDCJ in written testimony:

e Request for Proposals compiled to include agency's complete requirements,
including:
o Statement of services to be performed
Contract terms
Contract compliance provisions
Contract audit and monitoring provisions
Insurance requirements
Contract termination provisions

O O O O O

e Perform Objective Proposal Evaluation

o Review proposals for initial qualifications and acceptability

o Multidiscipline teams evaluate proposals

o Use weighted evaluation criteria such as:
= Cost
» Technical Capability/Operational Plan (Security and/or Program)
= Experience
= Past Performance
* Financial Strength

o Technical and cost evaluation are numerically scored separately, then

integrated

e Contract Negotiations
o Perform technical and cost negotiations
o Request submission of "Best and Final Offers"

e Contractor Selection
o Cost and Technical Evaluation Teams make recommendation for award,
based on Best Value as determined by integrated scoring, to the Source
Selection Authority Board, which is comprised of senior management
o The Source Selection Authority Board makes final decision on selection

e Contract Award

e Contract Administration

o Monitor contractor performance

o Obtain updated insurance certificates, monthly HUB Subcontracting
reports, etc.

o Send cure notice and request for corrective action plan for non-compliance
issues

o Deduct monies for any noncompliance in meeting established performance
measures identified in contract
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Financial audits of specific funds (medical co-pays, commissary, etc.)
Modify contract, if applicable

Terminate contract if contractor continually does not perform

Complete contractor performance evaluation at contract close-out and
ensure final payment has been made.

O O O O

Written Testimony from the Texas Youth Commission

How are private prisons complying with state laws?

All entities providing juvenile justice services to the children of Texas are required to
comply with laws and regulations relative to their operations and must meet certain
minimum standards.?

How do cost, safety, living conditions, and rehabilitative services at private prisons
compare with state-run facilities?

In addition to state laws referenced above, those private facilities with which TYC
contracts must meet standards commensurate with the state-run facilities.

Comparing Costs

Historically, TYC’s total cost per youth per day to provide services compared to contract
care and halfway houses has been slightly higher:

e InFY 2008, the budgeted average cost per day per youth:
o $149.11 in state-operated institutions, ranging from $151.72 to $249.28
o $96.60 in state-operated halfway houses, ranging from $132.02 to $150.55
o $99.06 in contract care facilities, ranging from $50.30 to $215.00

Below are the performance targets and actuals for FY2004-08 for contracted residential
services. These measures equal the total expenditures for the category divided by the
total number of youth served and days in the time period. These charts present costs per
youth day for each fiscal year for which the measure was in place. Targets are based on
the total number of youth projected to be served. The cost per youth per day rose for
every measure in FY2008 because the total number of youth served decreased over the
course of the year. Static operational costs and reduced ratios resulted in a higher ratio of
expenditures to youth.

2 Human Resources Code, Title 3, Facilities and Services for Children; Human Resources Code, Chapter
42, Regulation of Certain Homes and Facilities that Provide Child Care Services
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The costs per day for contracted health care services are shown below:

Health Care Services Cost Per Youth Day
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Comparing Living Conditions

Living conditions for youth in a state-run facility and a privately-run facility are
essentially of the same quality. TYC monitors contractual compliance with living
condition standards through Quality Assurance (QA) staff, whose job it is to conduct
frequent site visits to ensure they are run according to contractual requirements.

Comparing Rehabilitative Services

At the present time TYC contracts with 15 privately-operated secure facilities, halfway
houses, group homes, and contract parole service providers in 173 Texas counties. Those
programs, services and facilities comply with all of the same requirements as the state-
operated secure facilities, or state schools do, according to type. In addition, Quality
Assurance (QA) Specialists, augmented by Internal Audit functions within TYC include
regular site visits at the state schools, as well as the various privately-contracted services.
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The table below shows the contract care facilities providing some type of treatment
services and the type of services offered to youth placed in TYC:

Abraxas Youth & Family Serv1ces Facﬂlty for younger boys (age 10- 14)
San Antonio, TX Treatment for victims of sexual and/or 26
Bexar County physical abuse, domestic violence, and
aggression
Associated Marine Institutes, Inc. dba | Transitional Treatment Program —
RGMI Los Fresnos, TX academic education, vocational training, 32
Cameron County independent living preparation
Brookhaven Youth Ranch, Inc. West, TX Residential Treatment Center — academic
McLennan County education, sex offender treatment,
behavior/anger management, substance 32

abuse counseling, psychological
counseling, cognitive skills training,
mental health treatment

Byrds Therapeutic Group Home Houston, | Therapeutic Group Home — vocational

X training, sex offender treatment, 10
Harris County substance abuse counseling,
psychological counseling, cognitive skills
training
Garza County Regional Juvenile Center — | Academic education, psychological
Post, TX counseling, parenting, cognitive skills 48
Garza County training, violence prevention, transitional
treatment programming
Gulf Coast Trades Center Vocational training, academic education,
New Waverly, TX behavior/anger management, substance
Walker County abuse counseling, psychological 48

counseling, cognitive skills training,
violence prevention

Mel Matthews Vocational Center Cisco, | Vocational training, academic education,
X behavior/anger management, substance
Eastland County abuse counseling, psychological 32
counseling, cognitive skills training,
violence prevention

W.LN.G.S. for Life, Inc. - AMI Mother-Baby Program — academic
Marion, TX education, vocational training, 14
Guadalupe County behavior/anger management, parenting,

independent living, psychological
counseling, substance abuse counseling

Assessment and Comparison of Staff Turnover Rates and Compensation

Private providers compete for the same population of potential correctional employees as
does TYC and the TDCJ. The general requirements and background are very similar.
This being the case, the particulars of staff turnover are likely similar between entities as
well. TYC and TDCJ have the same correctional officer salary ranges and benefits.
Competitive compensation packages put potential employees in the enviable position of
being able to pick and choose which agency or company they plan to join. Often, the
decision is based upon proximity to home and family rather than compensation.
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After growing steadily from 2002-2007, the Juvenile Correctional Officer (JCO) turnover
rate at TYC decreased to 40%. Two major factors contributed to the decrease: 1) the
recruitment of 1200 JCOs and a net gain of 200 by a team of recruiters and 2) an
enhanced compensation program for JCOs.

Although the agency continues to compete for employees with the oil industry and adult
corrections, the tables below show that TYC JCOs stayed with the agency at a higher rate
than in the past two years. This enhances safety within our facilities because fewer shifts
are left unsupported while new staffs are in training.

JCO Survival Rate by Fiscal Year
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e JCOs hired during FY2008 remained employed at higher rates than those hired
during FY2007 or FY2006.

e Retaining JCO positions increases stability at agency institutions and, therefore,
increases safety.
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These data show that turnover in the JCO positions are down and retention is up
compared to past years.

Provided for comparison in the tables below is information concerning TYC’s staff
turnover rates for the past fiscal year and reasons staff left when they did.

Turnover and Unemployment Rate
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(%) @yey yuswAojdwaun sexa]

State of Texas 1 Juvenile Correctional Officers —#-- Texas Unemployment Rate

Juvenile Correctional Officers
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TYC’s Contract Bidding Process

Because TYC and the Texas Department of Criminal Justice (TDCJ) are both state
agencies, they must comply with the State Comptroller requirements, in general, for the
contract bidding process.” Private entities must also comply with state regulations. An
example of these regulations in TYC is the recently awarded contract to Abraxas Youth
and Family Services, which provides programming and a secure environment for younger
boys (ages 10-14). As per state regulations, this private provider responded to a Texas
Register advertised RFP (Request for Proposal) for this type of facility, and through a
closely monitored process, was selected by the agency as a contract care service provider.
This facility, which can admit up to 46 boys, is now operating in San Antonio. The RFP
document includes all of the quality assurance standard specifications and TYC policies
with which applicants must comply in order to be considered. TYC’s policies,
procedures, and practices for contract development and management comply with state
statutory requirements and procurement rules, including the Contract Management Guide
and relevant Government Code provisions that govern procurement practices at most
state agencies.

e The agency also is authorized by the Texas Human Resources Code, §61.037, and
Texas Government Code, §2155.143, to contract with external entities for the care
and treatment of TYC youth. TYC has used these provisions to contract for
residential services both with and without a formal Request for Proposals (RFP)
process.

e Additionally, the agency has operated under Conservatorship since March 2007
pursuant to the Texas Government Code, Chapter 2104. As an agency under
Conservatorship, TYC must comply with additional reporting obligations and
may use the expanded contractual powers authorized by Chapter 2104.

e The agency contracts with a broad range of public and private entities that provide
24-hour residential custody of delinquent youth, including housing, food,
clothing, and medical care. TYC’s contracts with private and public providers
include secure juvenile corrections facilities and nonsecure residential services
providers including those that support specialized treatment for small populations
within TYC that have special needs. These specialized treatment and small
populations programs would be costly and difficult to create and operate within
TYC institutions.

Continuing Allegations of Fiscal Mismanagement by TYC

During the interim of the 80th Legislative Session, issues arose that resulted in the co-
chairs of the Joint Select Committee on the Operation and Management of the Texas
Youth Commission to request a complete audit of TYC's spending of appropriated funds
for Fiscal Year 2008. A letter from Senator Whitmire and Representative Madden to
State Auditor John Keel contained the following:

3 Government Code Chapter 2155 A, General Provisions
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The Joint Select Committee on the Operation and Management of the Texas
Youth Commission request a full audit by the State Auditor's Office of the Fiscal
Year 2008 expenditures by the Texas Youth Commission. The Texas Youth
Commission is continuing a pattern of, what appears to us, a willful disregard for
the spending parameters set by the legislature. TYC was placed into
Conservatorship due to gross fiscal mismanagement. We want to ensure that gross
fiscal mismanagement is not continuing.

Instead of spending money retaining and attracting new JCO's, TYC has chosen to
increase central office personnel. In addition, we have seen evidence that large
salary increases are being given to executive staff members. Yet today, our
juvenile correctional system sits without a functional classification system or
proven treatment and educational programs.

We understand that they are continuing to spend millions of dollars worth of
capitol improvements on facilities that were recommended for closure by your
office utilizing funds to continue their operations that were not appropriated for
that purpose.

We appreciate your efforts in this matter and look forward to cooperating with
you in this endeavor.

Another issue was indentified in August of 2008 that many considered to be a further
example of wasteful and inappropriate spending by TYC. It was discovered that in July
of 2008 TYC contracted with Youth Services International, a Florida-based company, to
open a facility in Eagle Lake, Texas. Although no youth had been placed in the facility,
TYC paid over $1.26 million for empty beds. At the committee's public hearing on
November 13, 2008, Ms. Townsend stated that this contract was cancelled, at least two
payments had been held back, and none of the funds previously distributed had been
returned.

Additional Issues

Much of'the public testimony during the committee's hearing revolved around the lack of
State oversight of contractors who operate private prisons in Texas and incarcerate
offenders from other states. Under current Texas law, this oversight remains with the
state contracting with these vendors to enforce their contract and monitor the conditions
of those incarcerated. Recent events have demonstrated that local law enforcement can
investigate and the local district attorney can prosecute alleged criminal violations against
individuals or the corporation operating these facilities. Suggested solutions include
prohibiting these types of for-profit prisons or improving oversight by assigning
enforcement capabilities to an appropriate Texas State agency.

As a follow-up to the issues raised during the committee's public hearing, Senator
Hinojosa wrote a letter to Brad Livingston, Executive Director of TDCJ, to make two
formal requests. The letter contained the following:
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My first request is that TDCJ provide a three- year numerical comparison between
TDClJ's secure correctional facilities and its secure contracted facilities to include
the following statistics: inmate deaths, suicide attempts, allegations and
confirmations of abuse, physical and sexual assaults (among both inmates and
staff), and riots.

Second, I am reiterating my request that factors such as a vendor's history of
lawsuits, inmate or employee deaths, judgments, and other indicators of ethical
and economic liability be included as performance indicators in TDCJ's RFP
review process. [ understand that as with all state agencies, TDCJ is expected to
budget conservatively, but cost-savings should not be achieved at the expense of
inmates' safety, health, and rehabilitation.

I look forward to your prompt response and our continuing to work together on
this important issue.

Recommendations

The committee's public hearing held on November 13, 2008, revealed that many concerns
regarding privately-run correctional facilities pertained to the care given to inmates from
other states that are housed in Texas. Currently the Texas Commission on Jail Standards
has jurisdiction over private vendors that house out-of-state inmates. The committee
recommends:

1. The Commission on Jail Standards review current standards for private vendors
housing out-of-state inmates and audit all facilities providing this service.

2. Any vendors not meeting the requirement should be given a specified period of
time to address any problems. If concerns are not addressed, contracts should be
canceled and inmates should be moved.

3. All vendors should be required to disclose any information supporting terminated
contracts as a result of the vendor not fulfilling their obligations in a Request for
Proposal. The vendor must also disclose how they have addressed past concerns.
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INTERIM CHARGE TWO

Monitor the implementation of Senate Bill 103 and the continuing reforms to the Texas
Youth Commission and the juvenile criminal justice system. Identify barriers to effective
implementation and provide recommendations to ensure that the goals of this legislation
are achieved. Provide recommendations relating to best practices and identify needed
additional treatment programs for juvenile sex offenders.

Introduction

The sponsor's statement of the purpose and intent for Senate Bill 103 (80R) provides the
rationalization and the purpose for the passage of the act:

Research has shown that many of the youth incarcerated with the Texas Youth
Commission (TYC) were physically abused by employees, and the rate of such
occurrences has drastically increased in recent years. Turnover rates and inadequate
training of employees at TYC are major contributors to the increasing abuse. Recruiting
and retaining staff have been major challenges for TYC. The lack of a criminal
investigation division within TYC is another contributor to the increasing rate of
violence, both to youth and staff. Lowering the ratio of youth to staff, increasing the
amount of training for employees, and providing independent investigations of alleged
crimes could reduce the rate of abuse and violence occurring at TYC facilities.

S.B. 103 requires TYC to provide 300 hours of training to guards before they begin their
duties at facilities and to maintain a ratio of at least one guard for every 12 youth
committed to the facility. S.B. 103 requires TYC to establish an office of inspector
general for the purpose of investigating criminal acts among TYC youth, guards, and
other TYC employees, and reporting the results of any investigation to the TYC Board.
S.B. 103 prohibits TYC from assigning a child younger than 15 years of age to the same
dormitory as a youth at least 17 years of age. S.B. 103 requires the Texas Rangers to
make monthly unannounced visits to facilities and to submit reports to the Texas Sunset
Advisory Commission for inclusion in TYC's sunset review evaluation.

Texas Youth Commission Progress

In response to this committee's review of the Texas Youth Commission (TYC), the
agency provided detailed written testimony which provides:

TYC is progressing in many areas delineated in S.B. 103. The primary charge in the law
was accountability, and specifically that TYC find ways to keep youth safe while in TYC
custody. The agency’s conservator has provided frequent updates to the Joint Select
Committee on the Operation and Management of the Texas Youth Commission and the
Criminal Justice Legislative Oversight Committee overseeing the operations of TYC
during hearings, in reform updates, and in other documents and ad hoc meetings.
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TYC youth are safer because TYC has initiated an in-house law enforcement function
which has been expanded to include criminal and administrative investigations, thus
providing swift and seamless responses to allegations of abuse, mistreatment, exploitation
and criminal behavior. The Incident Reporting Center (IRC) at the TYC Central Office
houses the agency “hot line,” a toll-free phone line available to all staff and youth within
the agency and the gereral public, dedicated to make reporting these allegations easy.

Youth are safer because open dorm units are being converted to single room units and
every facility is equipped with a larger number and higher quality of surveillance
cameras.

Youth are safer because TYC staff is better trained to work with our specialized
population. The Juvenile Corrections Officer (JCO) now receives 300 hours of pre-
service training which is being constantly updated to include, for example, the
requirements of the Prison Rape Elimination Act (PREA), Cognitive Skills, Thinking for
a Change, Thinking Report and Motivational Interviewing. Some of this training is
offered to parole officers, case managers and other psychology department staff as in-
service training.

It should also be noted that the intent of S.B. 103 has always been that there be an actual
and philosophical openness that would allow advocacy groups, families, and the public
more access to agency-run facilities housing youth, as well as how a reformed TYC
operates. This openness or transparency affords greatly increased monitoring by a
number of persons and entities on an almost continual basis. Additionally, TYC
employees throughout the agency have been encouraged to assist any persons with this
new, increased level of access to agency operatiors. For example, the public is now
routinely invited to comment on proposed changes to TYC policies and, upon request
may attend public hearings on each one. The recently published “Parents’ Bill of Rights”
is yet another example of cooperative initiatives involving agency officials, parents,
advocacy representatives, and even the youth themselves. Such a group met at the
Giddings State School facility over several months and in face-to-face talks they were
able to come to consensus about what the “Parents’ Bill of Rights” would become. The
Parents’ Bill of Rights document and handbook are just one of many initiatives in which
we have begun to involve families in the rehabilitation of youth. Youth and family
advocates as well as Youth Rights Specialists are now stationed at every campus.
Several of the state schools have extremely active volunteer groups who help guide and
coordinate community service projects for youth to have the opportunity to give back
some of what they “took” from their own communities. All of these activities are
dedicated to facilitating family involvement and obtaining the greatest benefit available
for all concerned. The CoNEXTions Program in TYC encourages family visits and
letters. Quarterly mult+ family conferences are held to assist parents and guardians to
better understand and provide meaningful, appropriate support for youth in TYC
facilities.

Residential facilities have been transitioning from the former Re-socialization, or
“phases” system of behavior management, to the new CoNEXTions Program.
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CoNEXTions is an evidence-based, youth-centered, and flexible program which focuses
on an individual youth’s risk factors (what caused him or her to come to the juvenile
justice system) and protective factors (what keeps him or her from returning to the
system). Through CoNEXTions, more intensive supplemental treatment is available for
youth with higher needs for specialized care provided by specially trained and licensed
staff. Central to establishing the type and extent of youths’ needs in CoNEXTions is the
PACT (Positive Achievement Change Tool) component for which the agency contracted
with Assessments.com. This will provide TYC with cutting edge assessment and
classification capability.

Barriers to Effective Implementation of S.B. 103
These are some of the factors that delayed the effective implementation of S.B. 103:

e The lack of permanent agency leadership over the past twenty months caused a
series of stops and starts in implementation progress as each successor
familiarized themselves with S.B. 103 requirements, and determined their own
priorities.

e Competing priorities for the same resources has caused delays and prevented
implementation of certain S.B. 103 requirements. A prime example of this has
been constant competition for information technology services that cannot serve
every need at the same time.

Despite these barriers, TYC has accomplished many of the performance targets set by the
legislature as well as those it set for itself and has been able to quantify where deficits lie.
For example, relative to youth education, level gains are those that occur while youth in a
TYC-operated institution increase in reading or math during the fiscal year. The
percentage of youth making gains has decreased because of instabilities in the learning
environments caused by frequent movements of youth from facility to facility. TYC has
made a focused effort to avoid moving youth without coordination with the education as
well as treatment staff. Additionally, the agency is reviewing the assessment tool for
education.

The TABE, an assessment tool which is used to measure grade levels and gains, is used
for all TYC youth. The accuracy of this test may be reduced due to low student
motivation during the orientation period when it is taken.
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Math Level Gains
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Math level gains during the 4" quarter dropped to 51%. The only institutions with
performance above the target level were Ron Jackson State Juvenile Correctional
Complex Unit II and Gainesville State School. The lowest performing were Victory
Field Correctional Academy, Al Price State Juvenile Correctional Facility, McLennan
County Juvenile Correctional Facility Unit II, and Crocket State School.

Reading Level Gains
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Reading level gains during the 4™ quarter were similar to the annual total at 62%. The
only institutions with performance above the target level were Ron Jackson State Juvenile
Correctional Complex Unit II and Gainesville State School. The lowest performing were
McLennan County State Juvenile Correctional Facility Unit I, Giddings State School,
Victory Field Correctional Academy, Crocket State School, McLennan County State
Juvenile Correctional Facility Unit II, Al Price State Juvenile Correctional Facility, Ron
Jackson State Juvenile Correctional Complex Unit I, and Corsicana Residential
Treatment Center.

Recommendations to Achieve Goals of S.B. 103

Recommendations to ensure the goals of the legislation are achieved include some
suggested changes to state law. These changes have the potential to eliminate some of
the barriers TYC staff experience as they strive to implement S.B. 103.
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Suggested Statutory Reforms

Several suggested statutory revisions to address the issues referenced above are described
below:

Admission into School

Human Resources Code §61.081 allows TYC to release under supervision a child in
its custody and place the child in his or her home or in any situation or family
approved by the commission. Some school districts refuse admission of youth when
TYC places the youth in a home of a person not a parent because the school district
considers the placement to be made without a court order.

Education Code §25.001 (f) provides that a child placed in foster care by an agency of
the state or by a political subdivision shall be permitted to attend the public school in
the district in which the foster parents reside. Texas Education Agency (TEA) has
interpreted section (f) to include a placement by TYC; however, when TYC places a
youth with a non-parent, some school districts still do not consider TYC's authority to
place sufficient for admissions.

Recommendation: Amend Education Code §25.001 (f) to specifically include TYC
as an agency with home placement authority, or a separate provision could be added
specifying that youth placed by TYC in a residence shall be admitted in the school
district. In the alternative, a similar provision could be added to Human Resources
Code Chapter 61.

Placement in Alternative School Programs

Texas Education Code Chapter 37 provides for the permissive and mandatory
expulsion and removal of students to the Discipline Alternative Education Program
(DAEP) or Juvenile Justice Alternative Education Program (JJAEP) if a student
commits certain offenses. At least one school district has attempted to remove a TYC
youth returning to the school district to an alternative education program based upon
the offense for which the youth was committed to TYC.

Recommendation: Amend Education Code §§ 37.006 and 37.007 to clarify that
removal of a youth to an alternative education program or expulsion from school
must be based upon current behavior at the school and not prior adjudicated behavior.

Interagency Sharing of Youth Information
In order to provide comprehensive services with other state agencies such as
Department of Family and Protective Services (DFPS) or Texas Workforce
Commission (TWC), TYC needs the ability to share youth information relevant to the
provision of those services. Family Code §58.005 only allows TYC to share
information with a person or entity to whom the child is referred for treatment
services. This provision does not cover youth between the ages 17 and 19, nor does it
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permit the release of information for non-treatment services that would assist in
transition to the community.

Recommendation: Amend Human Resources Code §61.0731 to allow TYC to share
youth information with other entities to whom the youth is referred for treatment or
services if the entity enters into a written confidentiality agreement regarding the
protection of the disclosed information.

Sex Offender Registration Requirements

Code of Criminal Procedure Art. 62.352 (affecting registration requirements for youth
adjudicated for a sex registerable offense) allows the court to defer the decision
requiring registration until the youth has completed treatment for the sex offense as a
condition of probation or while committed to TYC. The court retains discretion and
jurisdiction to require or exempt the registration requirement. Code of Criminal
Procedure Atticle 62.053 requires TYC to register any youth with a reportable
adjudication upon release from a high restriction facility. This provision applies
regardless of the offense for which the youth was committed to TYC.

This presents a legal issue with regard to TYC's registration of youth upon release
that could be clarified to ensure that TYC registers youth in the correct
circumstances:

(1) When the deferral provision does not address what should occur if a youth does
not complete treatment for the sex offense, TYC registers the youth according to
Code of Criminal Procedure Article 62.053. Some juvenile justice practitioners
believe the court's decision to require registration is deferred and therefore, the
court must make the decision concerning registration once the period of deferral
is complete regardless of successful completion of treatment.

Code of Criminal Procedure Article 62.352 allows the juvenile court to "enter
an order: (1) deferring decision on requiring registration under this chapter until
the respondent has completed treatment for the respondent's sex offense as a
condition of probation or while committed to TYC." The decision on whether
to register a youth who successfully completes treatment is simple. The statute
indicates that a youth is exempt from registrationif the youth successfully
completes treatment; therefore the youth is not required to register. However,
the statute is silent on what should occur if a youth does not successfully
complete treatment for the sex offense.

(2) Article 62.352(c) allows the court to retain "discretion and jurisdiction to
require, or exempt the respondent (youth) from, registration under this chapter
at any time during the treatment or on the successful or unsuccessful completion
of treatment, except that during the period of deferral, registration may not be
required." Texas Juvenile Law experts have expressed two opinions on how to
interpret this provision:
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(1) Since the order is merely a deferral of the decision on whether to
require registration the deferral period continues until the court makes a
decision. Therefore, if a youth is committed to TYC and does not
complete treatment while in TYC, TYC cannot register the youth unless
the court orders registration.

(2) The deferral period only extends while the youth is on probation or
while committed to TYC. As such, TYC must register the youth upon
release pursuant to Article 62.053 ifthe youth does not successfully
complete treatment.

Currently, TYC adheres to argument 2. If a youth does not complete treatment, TYC
will require the youth to register upon release to the community. However, there has
been opposition to applying this interpretation since more youth are required to
register than would be if a new court order were required as suggested by argument 1.
Therefore, we are requesting clarification of the intent from the legislature, through
revision of the language of the statute.

Recommendation: Amend Code of Criminal Procedure Articles 62.053 and 62.352
to state under what circumstances TYC is required to register a youth upon release to
the community.

Recommendations for Best Practices

TYC has provided the following recommendations relating to best practices:

Risk-based assessment: Identifying a youth’s risk (including sex offending
behavior) and protective factors for case management and classification in the
CoNEXTions program will greatly improve how youth are classified, assessed
and managed as compared to previous methods used.

Performance-based Standards (PbS) in TYC are the rule. Verifying outcomes
achieved are those intended takes subjectivity out of the discussion. For youth
with specialized treatment needs (such as sex offender behavior) it is especially
important that the agency be able to quantify its delivery and efficacy of treatment
and after-care services.

Multi-Systemic Therapy (MST) is delivered in the natural environment (home,
school, community). The treatment plan is designed in close collaboration with
the youth and family members. The ultimate goal of MST is to empower families
to build relationships that are pro-social through the use of child, family and
community resources. MST is a multilevel, multicomponent approach to
treatment, just without the intense family involvement typical of Functional
Family Therapy (FFT). Incorporation of MST is being studied for inclusion in
TYC programming for sex offenders.
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e All specialized treatment programs are currently being reviewed to assure
continuity with the CONEXTions program. This will be completed in the next six
months.

e The CoNEXTions program itself encompasses so many agency functions and
programming areas that its effects are expected to revolutionize juvenile justice
policy and practices overall. Within TYC, the change from a one-size-fits-all
approach with a focus on sanctioning antisocial behavior to an individualized,
positive behavior-focused system like CoONEXTions has been dramatic. Improved
data management practices, including the PACT component of CoNEXTions will
conclusively quantify these effects. Again, data collection and analysis takes time
and it cannot be produced upon request at too early a stage and be of any real
analytical value.

Sex Offender Treatment Programs

On November 1, an additional dorm (24 beds) at the Giddings Sate School will be
opened for sex offenders. Victim Impact Panels were provided at several facilities to
allow youth to participate in them. Case reviews have been conducted on all eligible
youth for sex offender treatment. These have been triaged in order to schedule those with
the highest need in this area (Level 1) for placement. As youth meet release criteria and
leave TYC, these beds are filled with the next tier needing treatment.

Youth identified as priority level two or three are currently getting treatment through the
use of adaptations and required supplemental groups. We are in the process of
developing what we will call “outpatient” groups and enhancing the required
supplemental groups so that we are providing appropriate treatment to those youth.

Additionally, training for our psychologist staff on how to facilitate Psychosexual
Education Supplemental Groups was accomplished at Al Price, Giddings, and Ron
Jackson. Girls with a high need for specialized sex offender treatment are receiving
treatment through individual counseling with a licensed sex offender treatment provider
(LSOTP).

In addition to MST, Functional Family Therapy (FFT) is being studied and considered for
inclusion in TYC programming. FFT is an empirically grounded, well-documented and
highly successful family intervention for at-risk and juvenile justice-involved youth.
Youth and their families, whose problems range from acting out to conduct disorders, to
chemical dependency can benefit from FFT. These families tend to have limited
resources, histories of failure, and a range of diagnoses and exposure to multiple systems.
FFT can be provided in a variety of settings, including schools, probation detention
centers, residential juvenile correctional facilities, parole and aftercare.

Alternatively, it would be beneficial if funding could be allocated to provide licensed sex
offender treatment providers for every campus in order for deferred registration offenders
to have a licensed provider evaluate their successful completion of treatment in the
CoNEXTions program. Currently, there are over 100 deferred registration sex offenders
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in TYC facilities and two (2) more at the Garza County Regional Juvenile Center (a
contract secure facility), all of whom will, at some point, return to the community. TYC
has two licensed sex offender treatment providers (LSOTPs) or clinicians, who are
revising training curriculum and their services to be put in place for these youth while in
our institutions.

Additionally, American Correctional Association (ACA) standards and the
complimentary PREA (Prison Rape Elimination Act) standards provide safeguards and
other requirements designed to anticipate, prevent, and respond to sex offending behavior
in our facilities.

TYC Processes for Re-entry of Criminal Offenders into Communities

A TYC youth who has met all criteria for his or her completion of a minimum length of
stay (for non-determinate sentenced offenders) or a minimum period of confinement (for
determinate sentenced offenders), all programming requirements, and behavioral
expectations is processed for release. A packet of information on the youth is prepared
by a multi-disciplinary team at the institution and recommendations are made as to the
disposition of the youth to be released on TYC parole or to have the length of stay
extended. Each case is evaluated separately and on its own merits. The offender’s age
effects the release decision as does an evaluation of risk to the community should the
youth be released.

From the beginning of the youth’s stay at TYC, an assigned parole officer has been
conducting home visits and evaluating the home to which the youth will eventually
return. As the time for the youth to be released nears, the parole officer begins making
contacts with service providers the youth will need to access in the community.

The facility then sends the release packet to the TYC Central Office where it is evaluated
by the departments in charge of education, treatment, and vocational preparedness. Then
the release packet is evaluated by a legal team for compliance with applicable laws. The
release packet for determinate sentenced offenders may be sent to the Executive Director
for approval. The youth may then be released on TYC parole.

Community Resource Groups (CRCGs) are local interagency groups, comprised of
public and private providers who come together to develop individual services plans for
children, youth, and adults whose needs can be met only through interagency
coordination and cooperation. CRCGs are required by statute and are available in every
county. However, CRCGs are unfunded and depend upon the level of interagency
cooperation and coordination offered. The CRCGs can make a big difference in the
success of TYC youth when they are released into the community.
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Barriers to the successful return to law-abiding behavior:

e The majority of youth released from a TYC facility need to complete their
education in free-world public schools. There has long been a reticence on the
part of school systems to accept TYC youth because of the perceived risk to the
other students and faculty. Unfortunately, incidents have occurred which make
this view understandable. However, in order to successfully rejoin the
community, TYC youth must be given an opportunity to complete their high
school education in regular or alternative schools without impediment. TYC
employs educational liaison staff in the five major Texas cities to help
transitioning youth navigate the “getting back into school” maze.

e Improved interagency cooperation with the Texas Correctional Office for
Offenders with Medical and Mental Impairments (TCOOMMI) and the CRCGs
notwithstanding, it is still difficult for TYC youth with mental health issues to
actually connect with the appropriate treatment and medication sources once
released. Even when the services are available, families have difficulty with
transportation, cost, and long-term support of a youth’s compliance with treatment
regimens. Specialized aftercare providers are located in those areas to which
TYC youth are released, and their function is to help connect youth with mental
health, chemical dependency, or sexual offending behavior problems in the
community.

e Related to the issue above, there is a significant lack of aftercare options n many
communities for sex offenders leaving TYC.

e TYC youth face significant barriers in obtaining employment. Some of this is
caused by the increasingly easy access the public has to delinquency and/or
criminal offense information on TYC youth. Internet disclosure of this
information has been reported as has inappropriate release of the information
from DPS employees over the phone. Even though this information is usually
restricted to the general public, most employers have access to it and are
sometimes reticent to give TYC youth the benefit of the doubt as job applicants.

e Transportation issues are a barrier to successful re-entry to the community. Many
TYC youth released are either too young or without driver’s licenses and access
to a vehicle with which to attend school, therapy, doctor’s appointments, or travel
to and from work. Public transportation is sporadically available and usually too
complicated to use for the purposes listed above. Added to the mix are the
reporting requirements at parole offices which are often located too far away from
the TYC youth’s home.

o TYC metropolitan offices provide bus passes for transportation to and
from the District Parole Offices and to community service sites. The
Houston District Office provides the new Metro-Q cards to youth for
public transportation access. Larger TYC offices have para-professional
positions known as a Parole Service Assistant [PSA] that assist officers in
providing client services. The PSAs provide transportation to and from
community service projects in agency owned vehicles. PSAs also provide
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youth and their parent’s transportation to Level 1 hearings and other key
appointments on a case by case basis if verified transportation problems
exist. Officers and PSAs on a case by case basis will transport youth to
evening group meetings, to sex offender registration sites, and other
locations to accomplish the goals of community transition if verified
transportation problems exist. In rural offices such as the Tyler District
Parole Office, the parole officer will make arrangements to see youth at
their home in lieu of an office visit if the family has verified transportation
issues. Youth in adjoining Cherokee County, as a general rule, are not
required to travel to Tyler to report. The officer utilizes the Cherokee
County Courthouse as an alternative reporting location or meets with the
youth at their home or an agreed upon location.

e TYC is working to enhance its relationship with Child Protective Services (CPS)
by meeting with CPS staff about their services with the youth and their families.
This is a necessary first step in building a coordinated response to this particular
barrier. TYC plans to reconnect with CPS through interagency work groups
which will have the goal of successful re-entry.

e The return of a TYC youth to his or her family is celebrated joyously by their
families, but that joy is too often short-lived. When families once again face the
same or similar difficulties with their child, or when law enforcement becomes
involved again, youth too often return to TYC as recommitments. This is the
most poignant example of the need for programs such as Functional Family
Therapy (FFT) and Multt Systemic Therapy (MST), both of which offer real hope
to families in crisis because of delinquent youth behavior. Additionally, outreach
activities coordinated by TYC volunteers can be useful in finding appropriate
community service projects and through those possible assistance sources, for
TYC youth once back at home.

o Youth who have no home to which they can return can access TYC
assistance. Once a youth has completed the requirements of Independent
Living Preparation, most commonly while in halfway-house placement, he
or she may be eligible for an independent living subsidy for a period of six
months based on their compliance with individual case plan objectives.
Some of subsidies offered are rent, household items, food, transportation,
employment-related clothing, emergency medical care, temporary
housing, counseling, college expenses (including room and board),
technical school, training and electricity. (Any request for an independent
living subsidy or extension beyond six months requires the approval of the
administrator of halfway houses and independent living or their designee.)

Concerns from the Office of the Independent Ombudsman

The 4th Quarterly Report from the Office of the Independent Ombudsman (OIO) for the
Texas Youth Commission (TYC) contained the following concerns on the operations of
TYC:
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Alleged Mistreatme nt Incident System

On August 17, 2008, the OIO sent a memorandum to members of the executive
management team in the Texas Youth Commission reporting on the substantial problems
with the Alleged Mistreatment System (AMI system). In that report, the OIO expressed
concerns that several alleged mistreatment incidents had not been investigated by
administrative investigators, the data entry into the database was substantially
backlogged, and also that employees had not been disciplined in a timely manner (if at
all) when found to have engaged in behaviors which exploited, neglected or abused a
youth in the custody of the Texas Youth Commission. Executive management asked for
a follow up to the report and the OIO identified 564 cases in which (according to
information available to the OIO) investigations had not been completed or may not have
been completed according to policy. The OIO turned those cases over to the Inspector
General’s Office. At this time the Office of the Inspector General is investigating those
cases and will determine if investigations into administrative violations were completed
as well as determine if all instances of criminal wrongdoing were reported to law
enforcement as required. In addition, the AMI report stated that the Youth Rights
Division was substantially understaffed.

As a result of the serious nature of the breakdown of the Alleged Mistreatment Incident
Report, the OIO reported to the Governor, Lieutenant Governor, State Auditor, Speaker
of the House, and other members of the legislature the concerns that the OIO has with the
Alleged Mistreatment System. On October 1, 2008, the OIO testified before the Joint
Committed on the Operation and Management of the Texas Youth Commission about the
report.

Agency leadership convened a meeting on October 7" to collaboratively address the
problems identified in the OIO memos and reform efforts will include new policies and
procedures for AMI investigations and an enhanced database. Additionally, the Alleged
Mistreatment Incident system has been moved under the Office of the Inspector General
and will be staffed by trained investigators. The OIG has reported they are adopting a
policy and procedure manual and the policies related to the reporting and investigating of
alleged mistreatment are being revised at this time. There has been a workgroup which
will continue to address the Alleged Mistreatment Incident system which the
Ombudsman will be attending along with representatives from the other major divisions
of the agency.

Educational Services

On August 25, 2008, the OIO released a report on education services in the Texas Youth
Commission. At this time the agency is developing a comprehensive corrective action
plan and has already begun undertaking some reform efforts. Agency officials, expert
consultant Dr. Michael Krezmien, and the Chief Ombudsman met with Senator Florence
Shapiro, Chairwoman of the Senate Education Committee, to discuss legislative solutions
to the problems with the education services at TYC that were identified in the report.
More discussions are scheduled. The OIO began an assessment of the barriers youth on

Page 31 of 111



Senate Committee on Criminal Justice

TYC parole face when trying to re-enter public schools and have discussed those
concerns with the Texas Education Agency and Senator Shapiro’s staff.

Medical Services

The OIO has begun conducting specialized site visits focused on health services, and has
initiated a regular dialogue with TYC health services leadership. The site visits have
illuminated some of the serious problems facing youth who rely on medical services
while in TYC. Some of these problems are the direct result of UTMB’s current staffing
policies. Problems identified range from staffing shortages to some troubling medical
practices such as sudden discontinuation of psychiatric medications. Our regular
meetings with Health Services leadership have indicated that TYC recognizes many of
the problems in the healthcare delivery system and is trying to improve on past practices.

We will be providing the agency with a series of special reports on medical services. The
first one was submitted in September and it discusses two health services policies where
TYC has solicited and incorporated OIO comments. TYC took the initiative to improve
its policy regarding informing parents and legal guardians of their children’s medical
needs. In addition, it has modified its policies regarding appropriate responses to youth
who do not comply with psychiatric medication regimens. The OIO is particularly
concerned about taking these youth off medications suddenly as doing so can exacerbate
their illness, which often causes them to act out with the result being they are sometimes
punished further for what is ultimately their untreated mental health disorder(s).

The first site visit focusing on medical services was to the WINGS contract care program
in Marion, Texas. We identified some concerning practices that TYC health services staff
responded to promptly upon receiving the OIO’s report. The second visit was to the
McLennan County State Juvenile Correctional Facility (Mart 1) and the findings were
more troubling. Those issues were outlined in the first special report on medical services.
Some concerns (such as the length of time a youth may spend in intake before being seen
by health care staff) are more readily addressed than others, and TYC has indicated it will
look more closely at this situation. Other problems may be less easily resolved. For
example, the OIO found certain health care professionals, including psychiatrists, who
appear to consistently reject certain psychiatric diagnoses and instead consistently
diagnose conduct disorders. As detailed in the first special report, this practice is suspect,
given the prevalence of mental disorders in this population. By diagnosing a problem as
a defect in character, rather than a medical disorder, TYC youth may not receive adequate
medical care and are put at risk.

Mental Health Assessments

After a visit to the Mart Orientation and Assessment Unit on July 16, 2008, the OIO sent
memorandum to the Treatment and Case Management Department to address concerns
with the delays in getting psychological assessments completed for youth newly
committed to the TYC. This delay in psychological assessments has caused delays in
getting youth placed into appropriate facilities for treatment and in some instances has
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caused youth with severe mental health impairments to have delays in stabilization with
medication regimens. In addition to the initial assessments being late at the Mart O&A
Unit, several forensic psychological assessments at the Giddings facility were determined
to be delayed due to staffing shortages. This has a very serious impact as these forensic
psychological assessments are required for youth going back to court for possible transfer
to the Texas Department of Criminal Justice (TDCJ), or onto parole with the TDCJ
parole division. The Treatment and Case Management Division was responsive and
made the decision to seek contract services to address the need for the completion of the
assessments at both facilities. In late August and early September, another review of the
Mart O&A facility was done and it was determined that the assessments continued to be
behind due to the shortage of permanent staff. At this time, the OIO is monitoring the
situation and attempting to assist the Mart O&A with coming up with solutions that will
assist with getting the facility back to within its budgeted population. The Giddings
facility’s needs have to be addressed in a more permanent manner also, because the
forensic psychological examinations require additional expertise in order to be considered
valid.

Parole Services

The Office of Independent Ombudsman and the Texas Youth Commission’s Family
Liaisons held their first collaborative project called “Family Palooza”. The OIO/TYC
Community Family Focus Forum project was designed to place an emphasis and focus on
parents and surrogate parents with children released into the community under the parole
supervision of the Texas Youth Commission.

The OIO/TYC objective for this project was to establish a partnership with parents to
assist them with accessing community resources in order to improve services for their
children. The Family Palooza event allowed for an ongoing exchange of information
about the expectations of parole and the barriers youth face when released to the
community. TYC and OIO staff provided individualized recommendations and
introduced families to TYC and Ombudsman staff, employees with community
organizations and provided information about accessible prevention programs.

The first event was held on August 9, 2008, in Dallas County. Sixty families attended.
There were also several community organizations represented. Families were provided
with TYC/OIO literature in order to provide assistance with locating community
resources for the youth as well as to provide phone numbers for various TYC offices and
the OIO. Similar forums are currently being planned in San Antonio and Houston.

Allegations of Fiscal Mismanagement by TYC

During the interim of the 80th Legislative Session, continuing examples of fiscal
mismanagement by TYC officials led legislators to request a complete audit of TYC's
expenditures for Fiscal Year 2008. The co-chairs for the Joint Select Committee on the

Operation and Management of the Texas Youth Commission wrote the following letter to
State Auditor John Keel in August of 2008:
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Dear Mr. Keel:

The Joint Select Committee on the Operation and Management of the Texas
Youth Commission request a full audit by the State Auditor's Office of the Fiscal
Year 2008 expenditures by the Texas Youth Commission. The Texas Youth
Commission is continuing a pattern of, what appears to us, a willful disregard for
the spending parameters set by the legislature. TYC was placed into
Conservatorship due to gross fiscal mismanagement. We want to ensure that gross
fiscal mismanagement is not continuing.

Instead of spending money retaining and attracting new JCO's, TYC has chosen to
increase central office personnel. In addition, we have seen evidence that large
salary increases are being given to executive staff members. Yet today, our
juvenile correctional system sits without a functional classification system or
proven treatment and educational programs.

We understand that they are continuing to spend millions of dollars worth of
capitol improvements on facilities that were recommended for closure by your
office utilizing funds to continue their operations that were not appropriated for
that purpose.

We appreciate your efforts in this matter and look forward to cooperating with
you in this endeavor.

The call for a state audit of expenditures again arose in October of 2008 when it was
discovered that TYC had spent approximately $1.26 million for an empty facility
contracted through a private youth services vendor from Florida. Under intense scrutiny
TYC and the vendor ended the contract, but at this time funds have not been accounted
for or returned to the state.

Sunset Advisory Commission Staff Report Recommendations

During this interim, the Sunset Advisory Commission conducted a review of the Texas
Youth Commission and the Texas Juvenile Probation Commission. The Sunset Staff
Report was released in November of 2008. Their recommendations are as follows:

1. Texas juvenile justice agencies, services and funding need major restructuring to
ensure an effective continuum of treatment and sanctions for youthful offenders.

e Abolish TYC and TJPC and transfer their functions to a newly created
state agency, the Texas Juvenile Justice Department (TJJD), headed by an
11-member board and with a Sunset date of 2015.

e Modify state funding for probation services by consolidating funding
streams, considering past performance in awarding grants, and
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establishing a pilot program to encourage counties to keep lower-risk
offenders in their communities.

Require the new agency to develop a comprehensive five-year Juvenile
Justice Improvement Plan, with annual implementation updates, to better
integrate state and county juvenile justice functions and to address other
critical state-level reforms.

2. The Office of Independent Ombudsman (OIO) and the new Texas Juvenile Justice
Department need clearer guidelines to ensure effective interaction.

Require the new TJJID and the OIO to jointly develop and adopt rules
outlining procedures for TJJD to review and comment on OIO's draft
reports and to formally respond to OIO's published reports.

Require TJJD and OIO to adopt a memorandum of understanding
outlining how the agencies should communicate in areas of overlapping
responsibilities.

Require that OIO undergo Sunset review during the same time period as
TIID.

3. A small number of nonsecure residential facilities, used exclusively by counties for
placing youth on probation, are not licensed or monitored by any state agency.

Require the new TJJD to regulate all public and private nonsecure
correctional facilities that accept only youth on probation.

Require the new TJJD to establish certification standards for employees
who work in nonsecure correctional facilities that accept only youth on
probation.

Require a local juvenile board to annually inspect any nonsecure
correctional facility in its jurisdiction used only for youth on probation and
certify the facility's suitability with the TJJD.

4. Elements of TJPC's officer certification program do not conform to commonly
applied licensing practices.

Standardize juvenile probation and detention officer certification functions
by authorizing continuing education.

Improve the State's ability to protect youth on probation by authorizing the
new TJID to place certified officers on probation and temporarily suspend
officers' certification and by transferring disciplinary hearings to the State
Office of Administrative Hearings.
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Recommendations

Due to the concerns regarding the lack of implementation of reforms enacted by S.B. 103
and the allegations of continuing fiscal mismanagement, the committee recommends that
the legislature pursue a juvenile justice system that will:

provide rehabilitative services for youth in their communities;
provide specialized treatment for all youth that require such treatment;
ensure public safety;

divert youth from entering the adult corrections system.

Page 36 of 111



Senate Committee on Criminal Justice

INTERIM CHARGE THREE

Study the impact of laws designed to reduce illegal drug use and make recommendations
for reducing access to illegal drugs and for developing best practices for preventative
programs, focusing on drugs targeted for the younger population, such as cheese heroin.
Assess the impact of limiting access to pseudoephedrine, including the impact restrictions
have had on illegal manufacturers' methods for producing methamphetamine.

Introduction

In 2005, the Texas Legislature passed legislation to reduce illegal drug use and access to
drugs used to manufacture illegal drugs. H.B. 164 required stores to place all products
containing pseudoephedrine, ephedrine, and norpseudoephedrine behind the pharmacy
counter. In addition, customers are required to provide identification when purchasing
these products and may only purchase a limited amount. A log of all sales is kept at the
stores dating back two years. This legislation also gave certain state officers the authority
to take possession of children that had been permitted to remain on premises used to
manufacture methamphetamines.

S.B. 66 created a voluntary program to limit the sale or theft of over-the-counter products
containing pseudoephedrine used in the manufacturing process of methamphetamine. It
also created a drug-endangered child initiative and the Methamphetamine Watch
Program.

Testimony

On July 9, 2008, the Senate Committee on Criminal Justice held a public hearing
regarding the impact of this legislation. Mike Maples, Director of Program Service for
the Department of State Health Services (DSHS); and Mimi McKay, Legislative Liaison
for DSHS, provided the committee with both oral and written testimony regarding these
issues (written testimony provided on page 42).

The representatives from DSHS testified that the number of people being treated for
methamphetamine abuse has decreased. This decrease in numbers is attributed to past
legislation, but also the increase in price of methamphetamine. DSHS is also part of a
task force designed to address the issue of cheese, a mixture of heroin and Tylenol PM, in
the Dallas area. Prevention was focused on as means to reduce the usage of cheese in the
problem areas. DSHS provided the committee with pamphlets giving warnings about the
drug. DSHS reported only having one cheese related death in 2007.

Joe Ortiz, the Acting Commander of Department of Public Safety Narcotics Regulatory
Programs, testified and provided supplemental documentation to the committee.
According to the information provided by Commander Ortiz, the number of
methamphetamine labs seized has decreased since the enactment of H.B. 164. Figure 1,
provided by DPS, illustrates a significant decrease in the number of domestic labs seized
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in the first 12 months after H.B. 164 was enacted. Figure 2, represents the continued
decrease of lab seizures.

Figure 1
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John Kowal of the Houston Police Department testified about the increase in prescription
drug abuse. He stated that there has been a significant increase in prescription drug
seizures over the past two years. This increase is attributed to the increase in pain
management clinics in the Houston area. The Speaker of the Texas House of
Representatives has created a special committee dedicated to this topic.

Written Testimony

1. How are DSHS-funded substance abuse services accessed?

DSHS provides several avenues to the public for learning about and accessing substance
abuse treatment services, outlined below:

e Outreach activities
o DSHS Web:
= Treatment provider search
http://www.tcada.state.tx.us/treatment/index.shtml
= Toll-free number for referral services
(877) 9-NO DRUG (877-966-3784)
= General information on substance abuse and treatment services
http://www.dshs.state.tx.us/sa/default.shtm
o Partnership for a Drug Free Texas (PDFT)
* Funded by DSHS
= Provides materials for statewide distribution promoting the
availability of both prevention and treatment services
o Outreach, Screening, Assessment, and Referral (OSAR)
* Funded by DSHS
= Qutreach in critical settings
e Emergency rooms
e Mental health clinics
e In conjunction with HIV intervention programs
= Receive referrals from other agencies or organizations
e Probation and parole officers for individuals involved in the
criminal justice system
e Department of Family and Protective Services
e Any other agency workers who come into contact with
individuals who are either at risk or active substance abusers
= Refer individuals needing treatment to appropriate providers
= OSARs do not directly provide treatment services
e Accessing treatment
o Clients may be admitted by the provider who performed the screening or
assessment
o OSARs are responsible for referring clients to providers
e Other methods of referral
o Individuals seeking treatment on their own
o Friends or family members seeking treatment information
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o As the result of other treatment
= Emergency medical care
= Mental health
o Online search
= DSHS-funded
e Clickable map to search by region and county for OSARs:
http://www.tcada.state.tx.us/treatment/index.shtml
e Toll free treatment hotline: (877) 9-NO DRUG (877-966-
3784)
List of licensed treatment providers by city
List of registered exempt faith-based providers

2. What percentage of the estimated need for substance abuse treatment in Texas is
met by DSHS? How is need determined?

Percent of need met in Texas for DSHS-funded substance abuse treatment in SFY2007,
adjusting for poverty (200% FPL).

2007
Texas Population
(age 12+)
19,463,968

2007
Estimated Number SFY2007 i
with Chemical Number Served in
Dependency DSHS-Funded
1,825,591 Substance Abuse

Treatment Programs
(including NorthSTAR)
63,929

(7.5%)

The percentage of need met is the unique number of individuals served divided by the
number of persons in need of treatment. The unique number of individuals served is the
distinct count of clients served in DSHS-funded substance abuse treatment programs
during a year, and the number of persons in need of treatment is the estimated number of
persons with a substance abuse problem and in poverty during a year.

The number of individuals in need of treatment is measured by applying the prevalence
rates derived from various surveys to the general population in Texas.
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Data Sources:

1. The unique number of individuals served: Behavioral Health Integrated Provider

System (BHIPS), DSHS.

2. The number of persons in need of treatment: (a) Population projections in Texas,

(b) National Survey on Drug Use and Health for Texas, and (c) Texas School
Survey of Substance Use.

The FY2007 breakdown of estimated need and percentage of need met for each health
and human service region is included in spreadsheet below.

Unique Cllents

11 Regions, Texas Treatment Need Served % Need Met

1 (Lubbock) 46,123 3,684 8.0%
2 (Abilene) 23,217 1,510 6.5%
3 (Dallas) 175,902 17,651 10.0%
4 (Tyler) 20,577 2,669 13.0%
5 (Beaumont) 22,203 1,870 8.4%
6 (Houston) 221,362 12,241 5.5%
7 (Austin) 106,803 6,289 5.9%
8 (San Antonio) 90,454 8,578 9.5%
9 (Mid/Od/SAng) 19,766 1,108 5.6%
10 (El Paso) 32,241 3,485 10.8%
11 (Corpus Christi) 95,333 4,844 5.1%
Total 853,982 63,929 7.5%
[Note]:

[Data Sources]:

1. Numbers in need of treatment are defined as those with substance abuse/dependence problems and in
poverty.
2. Numbers of unique clients served include ATR clients.

1. 2007 Population Projections for Texas, Texas State Data Center/Texas Human and Health Services
Commission, Oct. 2006 version.

2. 2002-2005 National Survey on Drug Use and Health (NSDUH) for Texas, Office of Applied
Studies/SAMHSA, June 2007.

3. 2006 Texas School Survey of Substance Use Among Students in Grades 7-12, DSHS, 2007.

4. "Secondary School Completion and Dropouts in Texas Public Schools 2005-06", Texas Education
Agency, August 2007
(Dropout rates were used to adjust the C.D. rates among in-school youths).

5. BHIPS, DSHS.
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TEXAS

Department of
\ State Health Services

Texas Meth Initiatives

Meth Watch Program

Description:

Driseribution:

Meth Watch is a national program that strives to involve retailers in the prevention of
methamphetamine production. Through a series of pamphlets, posters and 2 training
video, retailers learn which common household items may be purchased with the intent
of producing methamphetamine, and the type of behavior that may be exhibited by
consumers who purchase these products with such intent. Participating retailers are
provided with signage to alert consumers to their participation in the program. In addition,
the Texas program will also deliver an overall prevention message to teens and parents.

Math Warch is 2 varpeied program, focusing ire efforss in Region | (Panhandle -Amarilio,
Lubbock and serrounding connties), 2 (Northwest Texas - Abilene, Wichita Falls and
surpounding counties), 3 (North Central Texas - Dallas-Fort Worth and surrounding
counties) and 4 (Northeast Texas - Tyley, Texarkana and susrounding counties},
Distribusion and rainings will be coordinared sheough the Prevention Resource Center
located in each region. Materials will also be available as requesced in orher areas of the
state, hassd upon available fands.

Public Service Announcements (PSAs)

Description:

Dhistribution

"ihe Department of Suate Health Services, through the Partership fora Drug-Fres Texas
and America, distribores locally ragged P8As (produced by the national Partership)

‘throughout Texas. The wice-vearly disributions include personally delivering PSAs

to TV and radio groups scsoss 16 medin makers and managing the fulfillmeo: aud
distribution of new creative matetials to over 400 radio starions, 600 prine publications
and 30 cable systems: The Winter 2007 distrtbution, set 1o begin in March 2007,
includes fourteen English-langnage metharophetamine messages and eight Spanish-
language methamphetamine unnouncements, The radio distribution indhudes six
methamphetamine announcements. Hach vear, radio, TV and newspapers donate
millions of doflags in free alrtime and space,

“Twice yearly, PSAs are distribited statewide. Television swtions, select radio gronps and

newspapers ate solicited for support in person. Other radio starons and sealler papers
are madled the snnouseenis,

Texas Meth Alert Video

Dascripting:

Diistribatinu

“The Department of Srave Health Services creared this sleven-minuere viden for

Tewas parents/guasdians, admdvistuators, tachers and counselons v highlight the
methampheramine problem in Texss and the role parents can play vo keep thelr reens
from using meth, Two fooner meth addion, “Ray” and "Chudaine” give porsonal
accouas of how they started using and abusing methemphetamine. The video seeke 1o
mereass the perogption of gisk asociated wirh mosth se, Inovease anti-dng atctndes,
increase swareness among adulte of the warning signs of meth wee wd direcy users w the
Web site — www TesnsMedbAlercorg,

T viden will be provided in the Texss Moth Aders Bduostion Kt and will also he
distribueed o Texes Polive Deparoment School Resenzece Officers, Provendon Resource
Centers and Safe and Dirug Free Schoais and Commudtes Coordinators.
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Texas Meth Alert Web Site - www.lexasMethAlert.org

Description: The Department of State Health Services is launching a Web site to complement the
Texas Meth Alert video by allowing users to watch the video of two recovering Texas
addicts as well as directing online users on where to find help, how to order materials
and where to find other resources about the effects of meth and treatment options.

Distribution: Printed materials associated with the video will alert the public to the Web site. In
addition, radic public services announcements will be used to generate interest in
the site. Finally, the Texas Meth Alert video will urge viewers to visit the site for
more information.

Meth Alert Education Kit

Description: The Department of State Health Services is developing an educational kit that will
contain 2 video and discussion guide for youth on the dangers and consequences of
meth use; the Texas Meth Alert video for parents/guardians, teachers and counselors
on the warning signs of meth vse; and posters and fact sheets on different aspects of
meth in the comsmunitg, incleding the *I% Happy Bunny” meth poster. A unique
partnership with A&E Classronm will provide youth-focused custona videos and
discussion guides for 21l Texas high schaole. Is addition, the v TexasderhAlerarg
Web aite will direcs Texans w appropriate information and resoarces as well as allow
thetn o viser the wideo. The merecals are desigoed w increase e parespion of ol
zssockated with meth use, ang-deag atitudes, awarersss anong adults of the swarning signe
of maeth use and o dibve people wa die Wi e — www Toadviehilertong,

Distribution: "the kit will be distribaved o 2ll accredicod Tewas high schools, Edueation Service Centezs
an Pomveniion Resonree O,

Lone Star Radio News Metwork Features

Description: The Diepartoent of Stave Heslth Servives crcated tour sisty-scconsd madio news faouss
in English and Spanish. The sadio fatures ware developed ro sduoe pacenss oo tho
dangess aul warning sigrs of methampherimine wwe and Inform Tesans of the growing
crisis arnong teens. The redic news features include phone Inwerviews with copesig in
meth geatment and low enforcoment. The wples inclode "Whar is Meth,” "Kids sad
eth,” *Meth Warsing Signs” and “The Meth Tab Nesw Do

Disteibution: The Features are distributed via compact dise through the Lone St Radio News
Wetwork, which Is comprised of more than 230 English aud Spanish-lsnguage mdio
staions, The feoes seached a comulative sudience of more than i selllion Hsteners
aniel genemted maore than $200,000 in dovaced sirtiee,

Meth360™

Drescription: "The Dieparerent of State Health Services, through the Partnenship for @ Dimg-Tree Texos
and America, s participating 1o« pilor progrars called Medh360 in the Dalas/Fort
Warth area. Designed o sducace key advoustes on wethamphetarine pravention
and eomumunity mobtlization, the progras I comprised of 4 series of presentations,
co-delivered by baw enforcement, prevention and teatrment professionals, 0 community
groups, schools, eroployers aud other organietions. By combining all dize aspects
— prevention, law enforcernent and geatment — the programe provides comemnizies
with 2 comprehensive spproach to combat meth. Ones successtully tmplamented in
DiallasiFore Words, the prograom will be expanded stapewide.

Disteibution: Presentavion to hey stakeholder groups in DIW Metroplex.
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It's Happy Bupny™ Campaign

Drescaiption: The Deparement of Seare Health Services formed 2 undique and swardowinning
canpaign with nationsly seclsimed arder [im Benver, creator of It Happy Bunny™.
The campaign, seegecing 10-14 year-olds fwith porernial broad mpact among reeas)
wses pring media {stichees and posters) wo leverage dee sationally recognized “lds
Happy Bunny™ counter-culiure icon o strengthen protective factors by giving
permision 1 youth to shetain from meth, aloobol and whaces, snd push visitors
st wwwadrugfreehunnneng.

Bhistribretion: Bogrees aud stickers are disteibuned through Prevernion Resource Cengers ro middle

seliools and throngh peer networks (PALs program and soadenr governmenss), Materials
are also available through the Webs site.

Toll-Free Hotline (877-9-NO DRUG)

Dresctiption: The Department of Sears Health Services mainsaing a 2407 hotline that seoves as s
clearing house for several legacy hordines. Trained operarors can assis callers by providing
collareral maserials; trasfers w ourresch, serceniog and refereal (OSR} providens; and
crisis mpervention.

Dristeibution: The voliroe 8772003 TRLIG hodine Js published o sl public wrvics snmoancements
and wollareral ivers,
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Recommendations

The Texas Legislature has recognized that illegal drug use remains one of the state's most
challenging issues. During the last few sessions, legislation has been passed to reduce
access to and use of illegal drugs. Some progress has been made in the reduction of
access to illegal drugs as a result of past legislation and prevention reforms. It has also
been recognized that of the population in need, only a small fraction is actually receiving
drug treatment. The following summarizes the list of recommendations the Senate
Committee on Criminal Justice makes to the legislature:

1. Continuing to place drugs containing pseudoephedrine, ephedrine, and
norpseudoephedrine behind the counters of pharmacies, and continuation of the
logging system.

2. Continuation of the Meth Watch Program.

3. Enhancing the capabilities of providing indigent drug treatment.
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INTERIM CHARGE FOUR

Monitor the implementation of the new and expanded programs provided to the Texas
Department of Criminal Justice (TDCJ) within the Fiscal Year 2008 and 2009 budget,
and identify their impact on the criminal justice populations. Study security issues within
TDCJ, including staffing issues, use of lock down procedures, the control and
containment of infectious diseases and the introduction and control of contraband within
the institutions. Review the use of career ladders for employees of TDCJ and issues
surrounding the retention of professional corrections staff. Study the issues of
independent oversight of TDCJ, including the use and effectiveness of the TDCJ
ombudsman system. Provide recommendations for the reduction or elimination of
barriers to an effective corrections system.

Introduction

On November 13, 2008, the Senate Committee on Criminal Justice conducted a public
hearing to gather information on this interim charge. Invited testimony included a status
report from the Legislative Budget Board on the impact of the new and expanded
treatment programs and a report from the Texas Department of Criminal Justice on the
implementation status of these programs. Public testimony was provided by 16 public
members regarding the various matters contained within this charge.

Implementation of New and Expanded Treatment Program within TDCJ

A key focus of the 80" Legislative Session was the funding for the state’s criminal justice
system, as outlined below, to enhance treatment programs and manage the projected
offender population growth over the next several years. The legislature directed
additional appropriations totaling over $227 million for the 2008-09 biennium toward
alternatives to constructing additional prison capacity. These targeted FY 2008-09
appropriations total approximately 5,900 additional beds and an additional 2,200
substance abuse treatment slots to the existing institutional capacity.

| GENER4L aPPROPRIATIONS ACT | Fyos | Fyo9 |
Probation Residential and Treatment Beds I 800 Beds $32.3 $14.3 $18.0
Probation Qutpatient Sub Abuse Treatment $10.0 $5.0 $5.0
Medically Targeted Substance Abuse Treatment $2.0 $1.0 $1.0
Mental Health - Pre-Trial and Jail Diversions $10.0 $5.0 $5.0
Probation Intermediate Sanction Facility (ISF) Beds 706 Beds $17.1 55,0 $12.1
Parole ISF Beds 700 Beds $11.7 $3.4 $8.3
In-Prison Therapeutic Community (IPTC) Treatment Slots 1,000 Slots $21.7 $9.7 $12.0
Substance Abuse Felony Punishment (SAFP) Treatment Beds 1,500 Beds $63.1 $23.1 $40.0
Driving While Intoxicated (DWI) Treatment 500 Beds $22.2 $8.9 $13.3
Marlin VA Hospital - TDCJ / CMHC 200 Beds $10.3 $0.0 $10.3
Parole Halfway House Beds 300 Beds $5.6 $2.1 $3.5
Conversion of TYC Facilities (Marlin and San Saba) 1,200 Beds $15.9 $3.0 $12.9
State Jail Substance Abuse Program 1,200 Slots $5.8 $2.9 $2.9
$83.4 $144.3
I $227.7 |

Page 46 of 111



Senate Committee on Criminal Justice

The following expansions have been completed or are currently being phased in:

e Probation funding was distributed to the local CSCDs in October 2007 for the
additional treatment beds and outpatient substance abuse. (About 670 of the
additional probation beds are currently operational.)

e The 1,000-slot expansion to the IPTC program started in October 2007 and is
fully operational.

e The 500-bed DWI Treatment facility was under contract in March 2008 and is
fully operational.

e 200 additional Halfway House beds were operational in September 2007, with the
remaining 100 beds going on-line in FY 2009.

e The State Jail Substance Abuse Program (1,200 treatment slots) began treating
offenders in February 2008.

The contracting process is partially complete:

e Of the additional 1,400 probation and parole ISF beds, 224 are under contract and
comp letely phased in. We were able to increase current contracts by 49 beds.
(Total Beds: 273)

e Of the additional 1,500 SAFP beds, 588 beds are under contract and completely
phased in. We were able to increase current contracts by 88 beds.

(Total Beds: 676)

e The remaining SAFP and ISF beds were issued on a second Request for Proposal
(RFP). Proposals for beds currently available have been received and are being
evaluated and negotiated. For those beds that require construction, proposals are
due back November 14, 2008.

Transitional Treatment Centers (TTCs)

Several of the programs identified above include an aftercare component involving TTC
placements. Through negotiations with existing vendors the Department has obtained
additional TTC beds. In April the Department issued another RFP, which included
longer contract terms, reduced insurance requirements, and other modifications intended
to encourage vendor interest.

Additionally, TDCJ and DSHS coordinated a plan to allow current contractors to reduce
the square footage required per client. Current providers were notified that they may
request a waiver from DSHS. The new RFP was modified to inform potential providers
of the ability to request a waiver. As of September 2008, current contracts have been
increased by 269 beds and contracts for an additional 18 beds are being finalized.

The Department, in cooperation with CSCDs and vendors, is also exploring other options
related to TTC placements. These options include a proposal to provide an intensive
outpatient treatment model in licu of residential placement. The outpatient option would
provide a level of treatment equal to the current TTC model, absent the requirement that
the offender reside at the facility (if a suitable alternative exists). TDCJ is currently
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reviewing proposals to pilot this model in Fort Bend (24 offenders participating) and
Dallas (planning stages) CSCDs. Additionally, the Parole Division is piloting a
residential alternative model in Bexar, Burnet, Harris, Travis, and Williamson counties
(21 offenders participating).

e Total Number of Contracted TTC Beds

As of May 2007 - 1,474

As of August 2007 - 1,525

As of April 2008 - 1,599 (Serenity contract expired Aug. 2008 — 31 beds)
As of October 2008 - 1,837 (Excludes 18 beds of contracts being finalized)

O O O O

Security Issues within TDCJ

As of September 30, 2008, there were 2,975 correctional officer (CO) vacancies. The
number of CO vacancies peaked at 3,978 during September 2007. The Department of
Criminal Justice uses a combination of overtime and prioritization to fill critical posts,
and as necessary will reduce other offender activities such as community service and the
agricultural field force.

Agency policy provides for semi-annual lockdowns/shakedowns of all TDCJ correctional
facilities, and permits other lockdowns of all or part of a facility for specific cause. On
October 20, 2008, the Texas Department of Criminal Justice instituted a system wide
lockdown/shakedown of TDCJ correctional facilities; as of October 27 this system-wide
lockdown includes metal detector and pat down searches of all individuals entering and
exiting TDCJ units. As of 12:30 PM on Monday, October 27, 2008, with the lockdown
and shakedown still in progress, a total of 63 offender cell phones have been confiscated
on fourteen facilities. In addition, there have been eleven cell phones confiscated from
employees. Other cell phone-related contraband found includes chargers, batteries and
SIM cards. Other contraband confiscated includes weapons, tobacco, and marijuana.

The agency currently has 39 walk-through metal detectors located on 22 units, and
handheld metal detectors at all facilities. The agency also utilizes canines to detect
narcotics and is acquiring canines trained to detect cell phones. TDCJ Fiscal Year 2010 —
2011 Legislative Appropriations Request seeks $30 million for additional contraband
screening and security equipment such as metal detectors and surveillance cameras.

Control and Containment of Infectious Diseases

TDCJ has over 30 policies regarding control of infectious diseases that are compiled into
the Correctional Managed Care Infection Control Manual. Several of the policies address
specific infectious diseases that are of particular significance in a correctional setting,
such as tuberculosis, hepatitis and drug-resistant staphylococcus infection. These policies
address both disease management as well as preventing spread of disease. Other policies
cover practices aimed at general infectious disease prevention practices, including
isolation, hand washing, personal protective attire, medical waste and other topics. The
TDCIJ Blood-borne Pathogen Exposure Control Plan and policies regarding occupational
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exposures are in the Infection Control Manual, as well as policies to prevent disease
transmission by offender food handlers and barbers.

Statistics related to infectious diseases as of 9/30/08 are provided below:

Hepatitis B - 1,052

Hepatitis C - 21,435

HIV positive, but not AIDS - 1,656
AIDS - 910

Statistics related to curable diseases reported for Calendar Year 2008, YTD as of 9/30/08,
are provided below:

Chlamydia - 30
Gonorrhea - 19
Syphilis - 561
Hepatitis A - 0
Methacillin Resistant Staph - 3,259
Methacillin Sensitive Staph - 1,351
Occupational Exposures (medical staff) - 56
Occupational Exposures (TDCJ staff) - 122
TB skin tests positive at intake - 2,284
TB skin tests positive on annual testing - 420
TB cases (active disease)
Diagnosed at intake and attributed to county of origin - 6
Entered TDCJ on TB meds - 9
Diagnosed during incarceration in TDCJ — 19

Issues of Independent Oversight of TDCJ

The TDCJ Ombudsman Program provides a single point of contact for elected officials
and members of the general public who have inquiries regarding the agency, offenders or
staff. When necessary, investigations shall be coordinated through appropriate TDCJ
officials. The TDCJ Ombudsman Offices strive to provide timely responses to the
public.

e Ombudsman Offices respond to issues concerning offenders incarcerated in
secure TDCJ facilities, and those under probation/parole supervision.

e Ombudsman Offices do not respond directly to incarcerated offenders or TDCJ
employees as each of these entities have their own grievance processes.

Processing Ombudsman Inquiries
e All inquiries received are logged into the Ombudsman Case Tracking System

(OCTS)
e Written acknowledgement of receipt is immediately sent to requestor.
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e Inquiry is responded to, or forwarded to proponent for investigation and/or draft
response.

¢ Final response is mailed to requestor.

e Inquiry is logged into the OCTS as completed.

e Time constraints for responses:

o Emergency/Priority (Life Endangerment)/Specialty issues — Investigation
initiated immediately upon receipt, and final response sent as soon as
investigation is completed.

o Legislative Inquiries — Final response within 10 workdays of receipt.

o General Public Inquiries — Final response within 30 workdays of receipt.

e During Fiscal Year 2008, TDCJ Ombudsman Offices responded to 18,857
inquiries (mail = 4,355; telephone = 6,214; internet = 8,285; and other = 3).

Procedures for Processing Emergency/Priority/Life Endangerment Issues

Procedures include allegations of threats and/or physical harm from another offender;
requests for protection; allegations of threats and/or physical harm from staff; allegations
of sexual assault; and medical emergencies.

If inquiry is received via telephone, detailed information is obtained and requestor is
advised investigation will begin immediately. Unit is contacted immediately and request
1s made for an Offender Protection Investigation (OPI).

If written inquiry is received (via mail or Internet e-mail), copy of inquiry is faxed
immediately to unit warden requesting an OPI be conducted within 72-hour time frame
required by Safe Prisons Plan, and a copy of the completed investigation is to be provided
to Ombudsman Office as soon as possible.

If an allegation involves sexual assault, the Office of Inspector General (OIG) is also
contacted. If an investigation has already been opened, a case number is obtained and a
copy of the correspondence is faxed to that office to be included with investigation
materials. If an investigation has not been opened, a copy of the correspondence is faxed
and a request is made that the Ombudsman Office be advised if/when an investigation is
opened.

e  When result of OPI are received from the unit, and determination has been made
whether an OIG investigation has been conducted, a written response is provided
to the requestor, informing them of the outcome of the unit investigation, and if
applicable, the OIG case number and contact information for OIG.

= [f inquiry includes claims of injury or mental health issues as a result of alleged
assault, information is also faxed to TDCJ Health Services Division for review
and response on medical issues. If requestor claims assault resulted in life-
threatening injuries or a mental health crisis (suicidal ideations), allegations are
faxed to the Health Services Division as well as the unit warden, in order to deal
with the possible medical emergency.
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It should also be noted that pursuant to H.B. 1944, 8ot Legislature, the Texas Board of
Criminal Justice has appointed an ombudsperson to coordinate the department's efforts to
eliminate the occurrence of sexual assault in correctional facilities. The sexual assault
ombudsperson is separate from the TDCJ ombudsman office and reports directly to the
board. The ombudsman is currently developing procedures for the operation of the
office and monitoring the agency’s policies for the prevention of sexual assault in
correctional facilities.

Correctional Officer Recruitment and Retention

TDCJ continues to develop and implement initiatives that focus on recruiting and
retaining these critical positions. Recent initiatives relating to correctional officer
recruitment and retention include:

e Changes to the correctional officer (CO) career ladder in November 2007
provided an accelerated career path for former correctional staff returning to the
agency within 36 months, and a higher starting salary rate for correctional
applicants with two years active military service or a Bachelor’s degree.

e In order to address targeted staffing shortages, effective April 2008, a $1,500
recruitment bonus is provided to newly hired correctional officers on units that
have been critically understaffed. Generally, there have been about 20 units
staffed below 80 percent each month. Units are reevaluated periodically to
determine bonus eligibility.

e Effective May 2008, the starting salary of a newly hired correctional officer was
increased by 10%, to $25,416. After the first two months of employment, the
correctional officer would advance to $26,940. After 6 months as a Correctional
Officer 11, the correctional officer would advance to $28,546, currently the second
CO III pay level. (By eliminating the first CO III pay level, this reduced the
months of service required to reach the maximum salary by six months for all
correctional staff.) Note that correctional staff includes Laundry and Food
Service Managers who are on a similar correctional career ladder.

Career Length of
Fgazlggs 'Ladder Salary
(in Months) | Increment
Correctional Off | 678 | $23,046 0-2 2 months
Correctional Off Il 1,775 | $ 24,900 3-8 6 months
Correctional Off Il 1,194 | $ 27,001 9-14 6 months
Correctional Off Il 1,180 | $ 28,546 15-20 6 months
Correctional Off Ill 2,536 | $ 30,202 21— 36 16 months
Correctional Off IV | 1,431 | $31,076 37-48 12 months
Correctional Off IV | 1,243 | $ 31,972 49 -60 12 months
Correctional Off IV | 3,227 | $ 32,936 61—-96 36 months
Correctional Off V| 9,537 | $ 33,946 97 +

Position Title #
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Career

Position Title [ "3 2008 | FY'2009 | Ladder Lesna?;?yOf
alary Salary (in Increment
Months)
Correctional Off | $25416 | $26,016 | 0-2 2 months
Correctional Off Il $26,940 | $27,540 3-8 6 months
Correctional Off IlI $28,546 | $29,146 | 9-14 6 months
Correctional Of-[III $ 30,202 $ 30,806 | 15—30 | 16 months
Correctional Off IV | $31,076 | $31,698 | 31 —42 | 12 months
Correctional Off IV $31,972 | $32,611 | 43— 54 | 12 months
Correctional Off IV | $32,936 | $33,595 | 55-90 | 36 months
Correctional Off V $ 33,946 | $ 34,624 91 +

A request for a substantial and comprehensive correctional officer and parole officer
salary increase is presented n our Legislative Appropriations Request for Fiscal Years
2010-2011.

A 20% average pay increase for these positions will raise the starting salary of a
correctional officer from $26,016 to $30,179, with the maximum salary after 7 % years
increasing from $34,624 to $42,242. The parole officers would receive comparable
increases, with the starting salary increasing from $32,277 to $37,441, with a maximum
salary after 10 years increasing from $36,363 to $43,636. Ranking correctional officers
and parole officers, as well as Correctional Laundry and Food Service Managers, would
also receive similar salary increases. (See tables on the next page for more details)

Additionally, TDCJ recently began utilizing recruitment bonuses for newly hired
correctional officers willing to work at a critically staffed unit. We are seeking funding
and legislative authority to expand this initiative to include annual retention bonuses for
those employees currently assigned at critically staffed units as well as correctional
officers willing to transfer to those designated units.
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Correctional Officers & Ranking Staff Parole Officers
FY09 FY09
TITLE G'::x Current || Proposed Total TITLE G'::z Current || Proposed Total
P Salary Salary Service P Salary Salary Service
Correctional Officer | w7 || $ 26,016 || $ 30,179 0-2m $ 32277 $ 37.441
Zmonts Parole Officer | range | 505 || $ 32,470|] $ 37,802 0-24m
Correctional Officer Il wo NS 27540 || $ 31,946 3-8m 2 yoars
- Smonts $ 34,210 $ 41,052
Correctional Officer Il A ||'$ 29,146 || $ 33,809 96/-711:[’:. Parole Officer Il rage | s || $ 36,363 || $ 43,636 2+
Correctional Officer Il a2z ||'$ 30,806 || $ 35,735 151-;3,"1 $ 36.363 || $ 43.636
Correctional Officer IV a2z ||'$ 31,698 || $ 38,038 || 31-42m Parole Officer Il range | 202 || $ 41,084 || $ 49,301
1 year
Correctional Officer IV | a2 || $ 32,611 || $ 39,133 || 43-54m $ 41,084 $ 49,301
1 yoar Parole Officer IV range | 570 || $ 46,473 || $ 55,768
Correctional Officer IV az IS 33,595 |] $ 40,314 || 55-90m
3 years $ 46,473 || $ 55,768
Correctional Officer V ae |I'$ 34,624 || $ 42,242 91+ Parole Officer V range | 572 || $ 51,863 || $ 62,236

Sergeant s7 || $ 35815 || $ 45,114
Lieutenant ss || $ 37,045 || $ 48,182
Captain so || $ 38,315 || $ 51,458
Major so || $ 41,084 || $ 54,957
Assistant Warden s+ || $ 50,488 || $ 64,850
Warden | Avg s || $ 60,813]] $ 76,523
Warden Il es || $ 71,125 || $ 83,410

Correctional Laundry & Food Service Managers
TITLE G::zp Clt:l‘r/r?;t Proposed Total
Salary Salary Service
Food Service Manager |l a4 || $ 30,806 || $ 35,735 0-30m
Food Service Manager Il a4 |I'$ 31,698 | $ 38,038 311- 42m
Food Service Manager 1l ae ||'$ 32,6111 $ 39,133 431-y§;m
Food Service Manager Il ae I'$ 33,595 $ 40,314 55;90 m
Food Service Manager 1l are ||'$ 34,624 || $ 42,242 s»y:js
Food Service Manager IV as ||'$ 37,955 $ 50,973
Laundry Manager IlI a1+ |I'$ 30,806 || $ 35,735 02-53903::
Laundry Manager IlI a2 ||'$ 31,698 || $ 38,038 31'1-2;"‘
Laundry Manager IlI ae I'$ 326111 $ 39,133 431-yil;m
Laundry Manager IlI a2 ||'$ 33,595 $ 40,314 ss.s-ygat:sm
Laundry Manager IlI ae |'$ 34,624 || $ 42,242 9y1+
Laundry Manager IV ae || '$ 35,694 || $ 44,975
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Contraband within Texas Prisons

Major security breaches within TDCJ and the presence of cells phones within the Death
Row housing of the Polunsky Unit resulted in an emergency meeting of the Senate
Committee on Criminal Justice on October 21, 2008. Following the public hearing,
Senator Whitmire sent a letter to Oliver Bell, Chairman of the Texas Board of Criminal
Justice, and Brad Livingston, Executive Director of the Texas Department of Criminal
Justice:

After Tuesday's hearing concerning the overwhelming amount of contraband in
our prisons, I am convinced that an urgent, sustained response is required to
implement zero tolerance on contraband. The prevalence of contraband is well
documented and has been widely publicized including:

e May 2008 media report alleging that corrupt officer was taking over a
prison

e May 2008 KPRC report of charges of prison corruption

e May 2008 media reports of prison warden removed for corruption

e May 2008 media reports of the Terrell Unit lockdown over contraband
issues

e May 2008 TDCJ commitment to investigate roadside clash with KPRC
news crew
May 2008 TDCJ termination of prison captain due to corruption
June 2008 Criminal Justice Legislative Oversight Committee hearing on
prison corruption

I will not even attempt to list the media coverage prior to or after the hearing held
October 21, 2008, along with the Governor's order for a statewide lockdown of
the entire prison system to search for contraband. I am totally convinced that
unless the following improvements are immediately implemented, significant
safeguards will not be in place:

e A complete search of all individuals entering a prison to include the use of
electronic metal detectors (only 22 units out of 112 have these machines),
searching of property and pat down searches, monitored by law
enforcement and ranking prison officials
Cell phone jamming blockers and monitoring systems
Increased and constant use of drug detection dogs or systems

e Rewards for inmates and correctional officers reporting contraband
violations

e Vigorous prosecution of alleged violators and strong punishment

e Maximized use of surveillance cameras with the capability to digital
record the video and audio. Equipment must be in all areas of each unit
(TDCJ has 5000 old cameras among 112 unit, many not operative, while
TYC with 14 units has 8000 new digital cameras with recording
capability)
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e Long term movements to professionalize the correctional officer positions
and thetr supervisors, with increased compensation and higher entry
standards

It is imperative that Mr. Livingston advise Mr. Bell, the Legislature and the State
leadership, in a very detailed, accurate and urgent manor, of the resources
required to correct the observed and documented dysfunctions within TDCJ
operations.

I understand the challenges of operating the second largest prison system in our
nation, but we must respond to these challenges with a sense of urgency and have
the will to conquer and overcome the barriers in front of us. The citizens of Texas
desire no less than our maximum efforts and will not settle for less than
significant, sustained, and successful actions.

Recommendations

Testimony before this committee revealed that the new and expanded treatment programs
provided by the 80th Legislature are having the desired impact and are stabilizing the
projected growth of our prison system. However major problems exist within TDCJ,
mostly resolving around and created by the critical staff shortage that continues to plague
this system. This committee recommends that the legislature during the 81st Legislative
Session support appropriations to:

1. Continue the appropriations for the new and expanded treatment programs and
provide funds to complete the total proposed package of programs. Maintain the
appropriations for those implemented in Fiscal Year 2008 and 2009. Utilize state
prison property to establish halfway houses and transitional treatment facilities,
removing offenders from hard beds and relieving the backlog of those awaiting
these services.

2. Support the appropriations for significant pay increases contained in the TDCJ
LAR. Achieving full staff at all state facilities should be a primary objective for a
safe and effective prison system.

3. Mandate the enhanced security procedures contained in Senator Whitmire's letter
to Chairman Bell and Brad Livingston, along with supporting the funding to
implement these measures within the standard operating procedures.

4. Reorganize the TDCJ ombudsman staff into an office under the Texas Board of
Criminal Justice or move into a state-wide independent ombudsman agency.
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INTERIM CHARGE FIVE

Study and make recommendations for reducing the number of law enforcemen<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>