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TEXAS BQ) OF CRIMINAL JUSTICE
Mac Stringfellow :
Chairman
San Antonio

February 13, 2001

Ms. Yolanda M. Torres | o G
American Civil Liberties Union " pEp 15 2000
North Texas Region, Dallas Chapter ‘\! o o
4000 Republic Center, Tower II 103 o

325 N. St. Paul S I

Dallas, Texas 75201

Dear Ms. Torres:

In response to your Open Records Request, dated February 8, 2001, enclosed are the following
documents: '

1. Internal Review on Connally Unit escape (provided to the legislature on February
7, 2001): At the February 7 hearing Mr. Vasquez, a former TDCJ Captain,
provided a draft version of the agency’s Administrative Incident Review on the
Connally Unit escape. A copy of that draft report, as well as, the agency’s final
report are provided (enclosures one and two). Note: Both reports are minus their
last attachment — wanted posters of escaped offenders.

2. Formal Report on the escape: A copy of the Serious Incident Review on the
Connally Unit escape, distributed January 11, 2001 is provided (enclosure three).

Regarding a February 2001 Death Row Plan, I understand Carl Reynolds has addressed the non-
existence of this document with you via the Internet.

Sincerely,

el

Susan McHenry
Executive Assistant

spm
attachments (three)

[ 2135 East Hildebrand * San Antonio, Texas 78209 ¢ (210) 930-2525
. P.O. Box 13084 * Austin, Texas 78711 » (512) 475-3250
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~ -Date of Review: ‘December 19, 2000."
'Date of Distribution: January 11,2001 -
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE

Institutional Division -

i | R - ..ﬁ SERIOUS mcheNT Rév’rEW'
E' T TO: | - S A . DATE: - December 19, 2000
THRU: . NS .
~ . Deputy Do \%
FROM: Gary Gome SUBJECT: Serious Incident
o Region [lI Director - . Connally-Unit
A . K . . December 13, 2000

BACKGROUND “— :.'.".:;;-_:..:'.:-.:;-_';:.;..':;'.'.".--.'.._7..'....‘. AN S e e e e ._,_.....

On December 13, 2000, at approxrmately 1120 hours, seven offenders assrgned to the -
Connally Unit, a’maximum-security facility, overpowered and restrained nine maintenance

the facility.:: _An_Incident Review.Team was formed :at.the request .of Gary’ Johnson,
‘l " . Director, TDCJ-!nstltutlonal Division. The team was comprised of the following members:

+ Gary Gomez, Diréctor, Region lll

+ - R. C. Thaler, Senior Warden, Estelle Unit

+ . David Doughty. Senior Warden, Stiles Unit .

+ Elizabeth Burns, Assrstant Warden, Ramsey lll

< %_Patnck O'Shaughnessy. Drvrsron Drrector Off' ce of the ln apector Ger'eral

) K2 Mncky Price, Area Drrector Facihtres Operatrons & Marntenance

o + Karen Hall Admrnlstratrve Technrcran Executrve Servrces PR
R 4 Wllram H Moody, Member Of tHeTexas Board of Cnmrnal Justrce served as -

the liaison on'the review team for the Board. -
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SCOPEAND OBUECTIVES H:0% 2 x L e e

The’ scope “of the review was to’ examme the' unit secunty operatrons and procedures :
~maintenance "procedures, . emergency response - plan unit staffing, - and- the unit -
classifi cation’ process. : The objectrves of the team were to rdentrfy procedures that may
prevent srmllar incidents from occurring in’ the future and to"offer recommendations -and .7

supervisors,-four correctional officers and three uninvolved offenders; and escaped from

" corrective actions to the Connally Unit Warden The team used visual iinspectioris of the ‘_ '

sy ~incident -:scene, . interviews_with_ staff .and. a- revrew of all applrcable documents and

procedures pertrnent to the escape T __'._. SR AT T T e T T
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Serious Incident Review — Connally Unit ' December 19, 2000 -
INCIDENT REVIEW |
PARTICIPANT SUMMARY

Employees - :

Patrick Moczygemba, Malntenance SupervrsorV

Mark Burgess, Maintenance Supervisor IV

Alan Camber, Maintenance Supervisor IV

Mark Garza, Maintenance Supervisor IV

Martin Gilley, Maintenance Supervisor IV

Ronny Haun, Maintenance Supervisor [V

Lester Moczygemba, Maintenance Supervisor IV,

Terry Schmidt, Maintenance Supervisor IV ‘ L.
Manuel Segura, Maintenance Supervisor IV.. . e eieme o Lileciiial
Randy Albert, Correctional Officer lll, Field Force

Lou Gips, Correctional Officer-IV; Backgate Picket- - -~ - -~ "o ol il 7
Vemon Janssen, Correctional Officer IV, Backgate ' '
Alejandro Marroqum Correctlonal Off' icer lIl ‘Maintenance Palnt Squad

Offenders e e et L - .. eh e ee . . - . e et
~ David Cook, #435179 WIM Door Closer Mechamc e e L
" Roger Fishwick, #604792, W/M, Door Closer Mechanlc o »

Ambrosio Martinez, #648556, H/M, Plumber

Assailan ts / Escapees

Joseph Garcla, # 774391 Maintenance Department Materlal Handler H/M, servrng a 50
year sentence for Murder out of Bexar’ County

year sentence for lnjury to a Chlld out of Tarrant County

Larry Harper, #861 910 Mamtenance Department Materlal Handler W/M servnng a 30 ‘

-year sentence and a 50 year sentence for multlple counts of Aggravated Sexual Assault
: outofEl Paso CoUnty. ... o cowinte cume LoD el

Patrrck Murphy, #38.6'8'88 Mamtenance Department Carpenter W/M servrng ab year

~* sentence for Burglary ofa: Bunldlng and a 50 year sentence for Aggravated Sexual Assault

out of Dallas County L T - s T_-...._._'_..,.__ )

Donald Newbury, #824631 Malntenance Department Door Closer Mechanlc W/M

. sepving a 99 year sentence for counts of Aggravated Robbery wrth a Deadly Weapon_ out

ofTraws County ERehy e . i e R R
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Serious Incident Review — Connally Unit . December 19, 2000

- George Rivas, #702267, Maintenance Department Support Service Inmate - Clerk, H/M
serving a life sentence for multiple counts of Aggravated Krdnapplng Aggravated Robbery
and Burg!ary out of EI Paso County

Michael Rodrrguez, #698074 Inside Yard Squad ‘HIM, servmg a life sentence for Caprtal
Murder out of Bexar County ' A

CHRONOLOGY OF EVENTS

" On December 13 2000 at approxrmately 1120 the employees of the Connally Unit

Maintenance Department returned 20 offenders that were assigned to the Maintenance
Department to their housing areas and went to lunch. Patrick Moczygemba, Maintenance
Supervisor V, arranged for a group of five offenders, Joseph Garcia #774391, Randy

Halprin #786259, Larry Harper #861910, Donald Newbury #824631, and George Rivas

{ #702267, to stay in the Maintenance Department to seal the floor.in the warehouse.- It

was not uncommon for these offenders to.be assigned to special projects in" the . .

e ke weee RA O B s e W = 4 semma

" Maintenance ‘Department.”™ Mark Burgess,” Maintenance Supervisor IV also gave

l -~ ---permission for.one .of his offenders, Patrick Murphy #386888, to stay in for lunch to - - .

complete an ongomg prorect Mr =3 Moczygemba agreed to stay and supervrse the
offenders. . ,
l, - At approxrmately 1130 Mr P. Moczygemba was working in -the ofﬁce when

~ Offender Rivas asked-him to come back into the warehouse. Offender Harper asked him . .-
© to look at a motor that was_under a table. The offénders were clearing the ﬂoor to begin - -

sealing and claimed that they Wwere unsure of what they should do with the, motor. As Mr.:
P. Moczygemba ieaned down to look at the motor, one of the offenders struck him in the

. head with what was later discovered to be an axe handle, and he was rendered
unconscious. When he regained consciousness he began to struggle with the offenders.
Offender Garcia held a hand-made knife to Mr. P. Moczygemba’s neck and told him that a

i few more years wouldn't mean ‘anything to their sentences and they would kill one of the

i employees if they needed to. The offenders removed Mr. P. Moczygemba's pants and
shlrt tied his hands and legs, and placed a gag in his mouth. A pillowcase was placed

—

-——e

_ where he was forced to lie face down on the floor. -
S Of'fender Mrchael Rodriguez #698074, was assrgned to the lnsrde yard squad on
g L the _day .of the’ incident. Due-to |nclement weather conditions; the inside yard squad

5-'-’ .=~ over-his:head-and -he:was-carried ‘to:the.. electrrcal room.at the back -of . the warehouse R

-}-}r ...: offendersdid not-furn’ ‘out-for’ work. Possrbly in antlcrpatron of the weather related ‘work
.Y restriction, . Offénder - Rodnguez -had-an apporntment 'to visit the unit faw Irbrary on the
; < mprning of thé incident The 1aw’ library check-in log confirmed that Offender Rodriguez = - .

" attenided his appointiient aid checked out at 0940.. Although we cannot verify the exact
.time .Offender.Rodriguez. garned access to'the maintenance area, it is the opinion of the

... review team that Offender Rodriguez was inadvertently allowed through the gate at A -

o Turnout Several employees report seerng Offender Rodriguez sitting on a bench in front
3 .. of the Maintenance Department at various times ‘that morning. After Mr. P. Moczygemba

. ... was - subdued, : Offender Rodnguez entered .the Marntenance Department where he -

o e vy ots, Be | o mevers =

' became an active participant in_the escape. > T 57
i ' ' At approximately 1145, Alan Camber, Maintenance Supervrsor lV and Alejandro
- Marroqum Correctronal OfF cer. III entered the mamtenance oft‘ ce and each sat down at a

[ .
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Serious Incident Review ~ Gonnally Unit December 19, 2000

desk in the office as they began talking. Offenders Rivas, Halprin, Harper, Murphy, and
Newbury came into the office and began talking with them. Offender Rivas walked behind
Officer Marroquin-and grabbed him in a bear hug from behind. . Officer-Marroquin began
struggling as Offenders Halprin, Harper and Newbury helped Offender Rivas force Officer
Marroquin to the floor. The offenders bound Officer Marroqums hands and, legs with
plastic ties and duct tape and attempted to place a gag in his.mouth.- -Officer Marroqum
-refused to open his mouth t6 be gagged and Offender Newbury struck him in_the nose
with a closed-fist forcing Officer Marroquin to allow.the offenders to.gag him. - Officer

Marroquin was then carried to the electncal room where he was placed on the ﬂoor nextto

o e o o———. - m—— — . —

Mr. P. Moczygemba.

Simultaneously, Offender Murphy was -asking -Mr. -Camber about a part for a.

vacuum cleaner, when Offender Garcia attacked him from behind. After subduing Officer
Marroquin, Offender Rivas assisted Offender Garcia in forcing Mr. Camber to the floor.
Offender Garcia placed a pointed object in Mr. Camber's left ear, threatening to .apply
force. Mr. Camber, in fear of his life; stopped struggling. The offenders bound Mr.
Camber’s hands with plastic ties and duct tape and removed his boots and j jeans.- He was

then dragged-into the electrical -room-where the -offenders -struck -his- head ‘against-the =

electrical conduit on the wall causing him to_.lose consciousness. . The offenders then

eyes outside of the pillowcase.

At approximately 1200,.Mr. Manuel Segura Malntenance Supervnsor IV and Mr.

Mr. Mark Burgess, Maintenance ‘Supervisor IV teturned to the Maintenance- Department
' "Offénder Rivas'cameg into the office and told Mr. Burgéss that Mr, P. Moczygemba was in
the warehouse. ' Mr. Burgess entered the warehouse buit did not see Mr: P ~Mot:zygemba
. Offender Halprin followed Mr. Burgess into the warehouse and knelt down beside a box
and asked Mr. Burgess to come look at a motor. As Mr. Burgess approached Offender
Halprin he was struck in the back of the head by one of the offenders. ‘As he regained
consciousness, Mr. Burgess felt a sharp point at the back of his neck, another in his back,
and one below his right armpit. Offender Rivas stated “This is no joke, we go home and
you go home, or not, it's up to you.” . Offender Halprin removed Mr. Burgess clothing,
bound his feet and hands with tie straps and duct tape, placed a gag in his mouth, and

placed duct tape over his eyes.... Offenders _Rivas..and Halprin. then.carried him_to dhe.o.__ ..

“electrical room and forced him to the floor. ‘Offender Garcia then placed a sharp, object’in
Mr. Burgess' left ear and threatéened to apply. force A plllowcase was then placed over

Mr Burgess head and secured wnth duct tape.-

Immedlately after Mr, Burgess was subdued Offender Rlvas called Mr Segura |nto -

the warehouse and told. him that Mr: P. Moczygemba nieeded him at the back dock- As he -
~ walked into the warehouse, Offenders Newbury-and Rivas grabbed -him from behind and
-forced him to the floor.- The offenders-bound-his wrists-with plastic ties‘and :placed-a-gag -

.in his mouth. Offender Newbury then removed Mr. Segura’s boots and jeans and then .

"“placed a'gag in his mouth; a pillowcase’ over hlS head arid wrapped duct tape around his =

taped his ankles together with duct tape ‘He was camed 1o the electrical Toom ‘Where 2

pillowcase was placed over his head.: Offender Rlvas told hlm that lf he calmed down’ and

- stayed quiiet, nothing would happen to him., -_ 5= ==o=-

At approximately 1220, Mr. Jerry McDowell Recreatlonal Program Specrallst IV

- entered the Malntenance Départment.--Offenders Rivas; :Halprin and Murphy ‘were sitting -

-in the office.* Mr.- McDowell asked the offériders why they were dlone.” Offerider-Rivas
told him that Mr P.. Moczygemba .werit to_ 18 Dorm?... Mr.- McDowelI then 1.requested to
check—out the 3 Gym toolbox-- Offender Murphy went |nto the warehouse and brought

- _...--,-. e eimeme mmw - . - v e v o
. - -
. - - e e --

Page 4



Serious Incident Review — Connally Unit | ' December 19, 2000
back the toolbox and the check-out log. Offender Murphy handed the tool box and the log'
to Offender Halprin, who in turn handed it to Mr. McDowell. After signing the check-out
log, Mr. McDowell turned and walked out of the Maintenance Department. Offender Rivas
followed him and asked hlm to come’ back lnto the shop, but Mr McDowell refused and Ieft
the area. - -- -

At approxnmately 1225 Mr Mark Garza, Malntenance Supervrsor IV, Mr. Martin
Gilley, ‘Maintenancé’ Supervisor 1V, .and Mr. Ronny Haun,- Mainténance Supervrsor \Y%
returned to the Malntenance Department. "Mr. Gilley went into the electncal shop-and Mr.
Garza sat down at a desk in the office. Mr."Haun walked into the warehouse where
Offender Newbury asked him to come and look at something on the shelf.. As Mr. Haun
approached the shelf, Offender Newbury grabbed him and placed him in a headlock.
Offender Rivas assisted Offender Newbury in forcing Mr. Haun to the floor and attempted
to place a gag in his mouth. As Mr, Haun struggled with the offenders, Rivas struck him in
the nose twice with a closed fist and forced the gag into his mouth. An unknown offender
approached them and put a plexiglas knife to the back of Mr, Haun's left ear. The
offenders secured Mr. Haun's legs and arms with duct tape and placed a pillowcase over
his head and-wrapped it with duct tape. Mr. Haun was dragged ‘to the electrical room

" ‘where the offenders unbound his Iegs removed his boots and jeans and then rebound hrs

legs using plastic zip ties. - --.... -~ R I

As this was occurring, Mr. Garza was srttlng ln the mamtenance ofl‘ ice. Offender
Harper came into the office and asked Mr. Garza to come into the warehouse to look ata .
motor. - Offender Rivas approached Mr. Garza from behind and put a sharp object to the

. -front of his neck.. Mr. Garza pushed the object away from his neck as Offenders Halprin =
.and Harper attacked him forcmg him to the floor. - The offenders placed :plastic ties around . .

Mr.-Garza's arms and legs and dragged him to the electrical room. A gag was placed in
Mr. Garza'a mouth and a pillowcase was placed over his head and taped. .

After Mr. Garza was subdued, Offender Garcia walked into the electrical shop and
asked Mr. Gilley if he wanted something to eat. Mr. Gilley declined the offer and Offender
Garcia left the shop. Offender Murphy entered the electrical shop and told Mr. Gilley that

"~ Mr. P.-Moczygemba wanted to see him in the warehouse. Mr. Gilley entered the

warehouse were he was.attacked by Offenders Garcia, Halprin, -Newbury and Rodriguez.
Offender Halprin told Mr. Gilley not to resist and that he would not be hurt. Offenders

.- Newbury-and ~Garcia" ‘held :hand-made knives "behind “eachof -Mr-Gilléy's ears™~ The

- e p——-

l._j..‘

offenders removed his’ pants and bound his legs using plastic straps. ‘A pillowcase was
placed over Mr: Gilley's head and taped. The offenders forced Mr. Gilley into the electrical

“room where they placed a gag in hlS mouth and tled hlS hands behlnd hlS back usmg |
- plastlc ties,~# = - -

" At approxlmately 1240 Mr Terry Schmldt Malntenance Supervusor lV returned
from™lunch ‘escorting” two’ offenders David Cook’ #435179 ‘and Roger Fishwick #604792,

‘from *18 Dorm o the Maintenance Department. Mr. Schmidt was leaving maintenance
‘with Offenders Fishwick and Cook; when Offender Rivas told him that Mr. P. Moczygemba '
~ wanted to‘talk to him in the shop.~Mr. Schmidt-went into the maintenance warehouse

where several offenders attacked him from behind. * One of the offenders held a hand-

* made knife to Mr. Schmldt's head and told him to shut up. The offenders pushed Mr.

- hi$ "mouth and a pillowcase over his head and dragged him to the electrical room. }
Offenders Fishwick and Cook ‘entered the malntenance oft' ce where’ Offender

Schmidt to the floor and tied his_hands and feet with plastic straps.’ They placed a gag in

.._-.' ——ere = S

‘ Murphy approached them - -Offencler Murphy told them that they were havmg a food ‘

¢~ -
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Serious Incident Review — Connally Unit ‘ December 19, 2000
spread in the back and to fix themselves a plate. Offender Cook immediately went to the

back of the warehouse. Offender Cook was ‘struck in the face by Offender Rivas as he
approached the back of the.warehouse. . Offender.Cook swung back at Offender Rivas

striking him in the face. An unknown offender approached Offender Cook from behind
‘and struck him in the back of the head with an axe handle. The offenders-then bound
-Offender Cook’s arms and Iegs and dragged him into the electrical room. «-...... .. ...

. - Offender Fishwick at first declined the.offer to eat with the other offenders but-
Offender Rivas insisted that he join them. : As he was walking toward the warehouse door
Offender Murphy began pushing him inside the warehouse. Offender Rivas grabbed
Offender Fishwick and pulled "him into the warehousg. “"Offender Fishwick was struck in
the back of the head with an axe handle. Offender Fishwick was forced to the floor where
he saw Offender Cook lying on the floor at the back of the warehouse. The offenders
bound Offender Fishwick's hands and feet with plastic ties and covered his face with duct
tape. A pillowcase was placed over his head and he was taken to the electrical room.

At approximately 1245, Randy. Albert, .Correctional Officer. [ll, entered the
maintenance office to get a hitch for the unit's utility vehicle (Gator).. He was assigned to
the field force and was_supervising-the trash crew that day, and .wanted to-use the-Gator -
to haul some lumber. Officer Albert entered the office and saw only offenders. He asked
where Mr.-P-Moczygemba was and was told that he was in the'warehouse ~ Officer Albert
walked into the warehouse where he again’ saw only offenders. He noticed a handheld
radio and a set of keys on the floor and knew something was wrong, but was then
attacked from behind by three offenders and forced to the floor. One of the offenders .

placed a knife to Officer Albert's face and told him riot to move. Officer Albért grabbed the

knife with his left hand and was able to bend the blade.-One of the’ offenders then struck
him in-the head with an @xe handie. The offenders handcuffed him with the handcuffs he
was carrying and bound hrs legs with rope and tape and dragged him to the electrical
room. :

. At approximately 1300, Mr. Lester Moczygemba, Malntenance Supervisor [V,
returnéd from the boiler room with Offender Ambrosio Martinez #648556, to dispose of a
piece of metal.- Mr. L. Moczygemba noticed that the maintenance truck was pulled into the
shop and the ovérhead door was closed behind it and locked. -Offender Newbury
approached Mr. L. Moczygemba and brandished_a. flat. piece_of metal, ;approximately 10-

" 12 inches i length, “and sharpened on both sideés.” Mr. L. Moczygemba pushed Offénder

Newbury's hand away “and told him to stop Mr. L. Moczygemba turned toward Offender
Martlnez As he turned Offender Newbury came up behind hlm and put the hand-made
hurt him, but he would if he did not, IJe down.- Mr L Moczygemba laid down on the floor
and Offender Halprin and Offender. Newbury tied his-hands -and feet with-plastic ties-and

- duct tape and placed a-sheet over his’ head The offenders then took Mr L Moczygemba
to the electrical room. . . e -
’ As this” was occurnng, Offender Martmez was attacked by Offender Murphy, who o

stabbed him ‘on’his:left ‘ring finger. . Offenders -Rivas.and..Garcia -placed -Offender.
Martinez's hands ‘behind his back_and bound his arms and legs with plastic straps_arid
duct tape. One of the assarla_nts then dragged Offender Martinez to the electrical room.

L L LU After.the last victim'was taken to the"electrical room, the offeriders secured the door s
from the outside.” Mr. Schmidt was able to'free himself of his restraints ‘and began helping™

the others. Mr. Garza carried.a pocketknife that was not discovered by the assailants. . Mr.

: .Schmldt was able to use the pocketkmfe to free the hostages arms and legs from the

..--_-..--———_—- A tmee s - -
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"~ allowingthe two dressed in prison Whites'to enter.” Before Officer i Janssen could ask for -

Serious Incident Review — Connally Unit December 19, 2000

restraints, except for Officer Albert who was handcuffed. The victims began to prepare
themselves in case their assailants returned. They began tearing electrical conduit from
the walls using it to barricade the door and potentially for their.own defense... When the
assailants realized that the victims had removed their restraints, one of -the offenders
attempted to regain entry into the room. When his attempt was unsuccessful, he tried to
- seal the door.so that.the vrctlms could not exit. He secured the door usnng a- hand-

... operated winch (come-a-long) to winch the door closed.

At  approximately ' 1305, Officer Perez who- was ass1gned to Central Control
telephoned the Maintenance Department and asked to speak with a supervisor. Offender
Rivas, who answered the call, instructed another offérider to come to the phone and
impersonate Mr. P. Moczygemba. Officer Perez informed them that it was count. time..
The offender impersonating Mr. P. Moczygemba returned the phone call to Lieutenant
Carr and advised that there were ten offenders in the Maintenance Department. To
ensure that the count would balance, the offenders were careful to include the three

offenders who were subdued in the electrical room and Offender Rodriguez who did not

work in the department. Lieutenant Carr.had no-reason to believe that the-person
providing the count was an.-inmate and -believed -that--the -count -he ‘was -given -was
.accurate, Earlier dunng the incident, an offender, now believed to be Offender Rivas,

“impersonated a supervisor and ‘called the A Turnout officer, the 3 Building ‘desk officer

and the 18-19 Turnout officer.. He notified them that only a skeleton crew of offenders
would return to their job assignments after lunch, '

At approxnmately 1315, Lou Gips, Correctronal- Officer \A was worklng the backgate .

picket (B-Radlo Tower). Officer Gips received a call from a person clalmmg to be from the.
' Maintenance :Departmént,- informing” him - that maintenance -employees were - comnng to
install monitors ‘in the picket. The telephone call and the description of the work order
seemed legitimate to Officer Gips, because a similar installation was recently made on
one of the other pickets. At approximately 1320, Vernon Janssen, Correctional Officer IV,
who was working the backgate sallyport, received a similar call. He was also informed
that a crew of maintenance employees would be installing monitors at the back gate. . .

Meanwhile, in attempt to call for help, Mr. Camber was able to set off the fire alarm
from within the electrical room. At approximately 1335, Central Control was alerted by a

. .. lashing light on the control panel that the_fire_alarms were ‘activated in the Maintenance .

~ " Départment. "Officer Péréz attempted to contact the department by telephone but “there ™
was No answer. .

At approxumately 1340 two males weanng civilian. clothlng -and two males in
- offender -clothing approached the backgate in the Gator.---The two. males .in_offender -
clothlng got out of the vehlcle and walked to the pedestrran gate, The. offenders knew that

they were not allowed to exit through the vehicle gate and complled to keep the situation —- -

““from. seeming -suspicious.- - Officer: Gips; - convinced -by - the “earlier telephone -call-and-
expectlng malntenance workers opened the walk-through gate allowing the offenders into
“the fencéd area behind the gatehouse “Officer Glps then opened the vehicle gate to allow

. the Gator into the vehicle area. . Officer Janssen was inside the gatehouse and not aware

that Officer Gips had opened the gate. allowmg the offenders into the_ vehicle area. The.
males dressed as civilians carried monitors, and electrical wire with them as they exrted the
- vehicle and walked .into the; gatehouse :-They .opened the back door.of the gatehouse

rdentlf cation, a crwllan dressed offender .began examlnlng an electrical outlet that was -

o .near; the desk |n ‘the office area The telephone that Was on the desk rang and the clvrllan

P S .
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Serious Incident Review — Connally Unit December 19, 2000
dressed offender answered it. The caller, impersonating an employee, was one of the
offenders who remained in the Maintenance Department, calling to.verify that the
offenders had arrived to their destination at the back gate. . The offender that answered
the telephone, then handed the telephone receiver to Officer Janssen telling him that the
call was for him. As Officer Janssen leaned over to take the receiver, one of the civilian
dressed -offenders grabbed him from behind putting. his .arm -around Officer Janssen’s
. throat and forcing him to the floor. . The offenders removed Janssen's uniform pants and .
shoes, bound his arms and legs, ‘and taped his mouth with’ duct tape. They placed Officer -
Janssen in the restroom in the gatehouse and secured the door.

At approximately 1345, one "of the offenders, dressed in civilian clothmg, exited the
gatehouse, walked up to the exterior gate, and identified himself as “Maintenance.” -
Officer Gips remembered seeing the maintenance supervisor earlier that day, wearing the’
clothes and the hat that were now worn by the offender, and from his vantage point,
thought that it was the same person. Officer Gips looked around to make sure that there
were no offenders in the area and opened the outside gate allowing this pérson to exit the
compound. He subsequently' openeéd the picket door allowing him to enter the tower.” As
- the offender was coming, up -the stairs, the picket telephone rang. The caller identified -
himself as a maintenarice supervisor and asked if Area Maintenance staff had arrived.
* "The offender reached the top of the 'stairs -and ‘took the-telephone call. - He then removed
his jacket and placed it on the chair in the picket, grabbing a .357 revolver that was lying
on the desk. The offender, who was later identlﬁed to be Offender Halprin, held Officer
‘Gips at gunpoint and told him that it was an escape. One of the offenders, still in offender
_clothing, later discovered to be Offender Murphy; Velled from the ‘ground to ‘oper ‘the gate.
Offender Halprin, not-familiar-with. the'.picket controls, threaténed Officer- Gips’-life" and
forced him to provide instructions on how to open the picket door and the vehicle: gate.
Offender Halprin asked Officer Gips what kind of guns were in the picket and their
whereabouts. The field force’s guns and the transportation officer's guns were stored in
the bottom of the picket. This was not the unit armory. After.collecting the guns, Offender
Murphy instructed Officer Gips to go downstairs. When they got to the bottom of the
~ stairs,; Offender Halprin used Gips' belt and one of his shoestrings to bind his hands and
" tie him to a structure within the picket. The offenders then exited the tower with the guns.

Immediately after the offenders exited the picket, Officer Gips freed himself andran. ..

. uo'..the stairs 1o, the"top™ of "thé "pickét - The three offenders that had remained in the

Maintenance Department drove the maintenancetruck ‘through the open-vehicle gate
"~ where they picked up the weapons and their four accomplices ‘and exited the compound.

- " The 'maintenance fruck -had ‘been brought inside_..the - compound - earller that - day -in - -

_antlcipahon of an aftemoon tnp for supphes At approxnmately 1358, Officer Grps used his *-
.-+ handheld radio to request assistance. Officer Glps reported at that time that he could see _

. -_the malntenance truck dnvnng past 19 Building outside of the compound. ,
) - Warden Keith -was ' in the  company of a_local law enforcement oﬁ' icer on the~
'compound "Whén' he heard the distress’ call.” “The officer |mmed|ately notrf‘ ed other local

=-._law enforcement to be on the lookout for a white TDCJ truck. While returning to the unit at

, _approx1mately 1400, ‘Officer Barton. Olsen, assigned to.the ‘community .work squad
_reported seeing-the white maintenance truck in the downtown area of Kenedy, in the -

_-_vrcmlty of City Hall."Immediately after séging the vehicle, Officer Olsen heard a call on the © -

e Teee e mm s imw e T e S ed e

- hand held radié and responded with directions to wheré he’'had seen the vehicle. -

.- As an intensive search continued, at approxnmately 1600, a white TDCJ pickup was

- e ae > e - i as kil T

mosbee --found abandoned behlnd the. WaI-Mart m Kenedy Based on f Im footage recorded by

,“. ,. PageB

. L ee - -



Serious Incident Review — Connally Unit December 19, 2000

an automated teller machine camera in the Wal-Mart parking lot, it is believed that the

escapees left the area in one or possrbly two vehicles that were left in the parking Iot by an

unknown accomplice on the morning of the incident. A task force formed by the :Office of

the lnspector General, with the assistance of state and local law enforcement agencies

has been investigating Ieads to the whereabouts of the fugmves As of the date of thls
. review, the escapees strll remam at Iarge :

‘ DlSCOVERY

Secunty Ogeratlons and Procedures

The Connally Unit secunty procedures were evaluated-through a review of all applicable
documents, on-site inspections, and interviews with unit security staff.

Findings .

+ A revnew was conducted of all post orders and other polrcnes relatmg to staffed
positions-involved in this incidéent: -Backgate™ Officer ‘Post ‘Order -07.054; ‘Backgate
Picket Post Order 07.048; Perimeter Picket Post Order 07.046; Turnout Door Officer
Post Order 07.103; Maintenance Officer Post Order 07.053; and Administrative - ,
Directive 03. 28 The team found that the above post orders were in place current and .

. avallable for staff rewew at each ldentlf ed post ‘ : '

e Post Order 07 048 provrdes gmdehnes for backgate plcket procedures The post order

- states that the backgate picket officer shall ensure all persons entering or exiting the
unit through the backgate are properly identified and must present their photo
identification card. Additionally, Administrative Directive 03.28 instructs that all
uniformed and non-uniformed personnel will be required to show their TDCJ
identification card prior-to admission to or exit from the facility.

. . _+.The backgate picket officer_ allowed an.individual to pass.through the exterior gate of -
—= " “the backgate sallyport without properly and positively identifying the pérson.” This is'in™
violation of Post Order 7. 048. The backgate picket officer then allowed this
unidentified person to enter the picket where weapons are stored and gate controls are

: = .secured -The -Buildirig Major had. been on this. plcket wrth this officer; -within .the
L. L previous month of this incident, provndlng hlm speclt' c tralnlng on proper procedures for
e the backgate plcket» ----1-7---- e e e SRS .
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+ A review of the Agencys post orders lndlcates that there are no spegcific instructions or
“tee 0 procedures that outline identifi catlon or authonzatlon requnrements pnor to allowrng
: 7 individuals mtcapenmeter ptcket e

"f Offender Rodnguez was able to gam access to Malntenance Department and become

.an actlve partrcrpant in thls inmdent N P o P A ) LS S DU
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+ The maintenance truck had been moved inside the compound on the morning of the
incident, at approximately 1037, to be utilized by a staff member for a parts prckup in
the afternoon There was no need for this vehxcle to be msude the compound. -

+ Mr. McDowell went to the Malntenance Department fo check-out the 3 Gym tootbox
Offender Rivas told Mr. -McDowell that Mr. P. Moczygemba was in 18 Dorm and that
there ‘were no other supervnsors in the department. :Mr.- McDowell retrieved his tools,
left the area and did not report to securlty staff that he had encountered offenders that
were not under supervision. = - - - - :

+ An offender that was not assigned to the tool room issued Mr. McDowell his toolbox.-
Although the contents of the toolbox did not include sensitive tools (bolt cutters, cutting
torches, etc.), Administrative Directive 03.19 states that only offenders assigned to a
tool room and authorized personnel shall be permitted access to tools

+ Having taken Mr. P. Moczygemba's keys the offenders were able to gam access to the
—--e - Maintenance -Department's sensitive tools that are kept in the tool room. ‘Sensitive
tools_include any tools or. equipment likely to be.used in an escape attempt or that ...
poses a threat to Unit security. See Attachment G for a list of tools that were taken
from the tool room. - -

+ The victims set off the fire alarm from- thhm the . Malntenance Department at-. -

~ approximately 1335. The Control Picket officer was altered by the activated alarm and
called the Maintenance Department. When there was nho answer, she sllenced the -
alarm on her control panel. C

+ Two officers are normally assigned to the Central Control Picket and were on this date.
However, one of the officers had left her post for a period of time and was not in the
Central Control Picket when the fire alarm went off. (This remains under review.)

¢+ The pillowcases that-were placed over the heads of the.victims, were the containers
—. ... that were used by the laundry department to deliver rags. to the departments.——— .- -. .-.-.

Recommendatlons

. . Ce
e -‘-o-”.'vo—!— ..

e 0_ Although routme practlce is for the backgate off‘ icer. to assrst the backgate pncket ofﬁcer
—mzz - in the identification of persons entering and exrtmg the backgate Post Orders 07.048
—------- - and-07.054-should ‘have specific guidelines requiring thése actrons at ‘units that-have
- both a backgate prcket ofﬁcer and a backgate officer. _

T Al current perimeter. prcket post orders should be revised to |nclude basrc requnrements
of perimeter picket officers to only allow authorized personnel into the picket and only
. after such personnel has been properly identified by the picket officer. . With the .
~Zl.. . exceptiori.of .the" relieving officer upon shift.change, anyone needmg access toa 7
R penmeter plcket must be given authorlzatron by a securrty supervnsor )
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+ The unit administration should review turnout door procedures and ensure only
authorized offenders are allowed passage through this area.

+ Al departments should adhere to the unit admlms_trat_lon’s instruction and the
guidelines outlined in Administrative Directive 03.28, ‘which requires that vehicles
remain outside the compound unless vehicle entry is necessary to perform a specific

- function, *In such cases that vehicle should be inside the compound only so long as is.
" necessary to perform that service and only while an employee attends it and then
lmmedlately removed from the compound

+ Mr. McDowell should have reported immediately to security staff that the offenders in.
the Maintenance Department were unsupervised. Unit administration should ensure
that all employees are aware of their responsibility to alert security staff upon detection
of this type of situation. :

+ Unit Administration should ensure that all employees are.aware .of -the _guidelines
outlined in Administrative Directive -03.19.---Only -employees -and offenders -that -are ~-
assigned to a tool room should have access. Additionally, employees .should not
accept tools ‘from" unauthorized personnel or- offenders, but shouid |mmed|ately report T
the violation to a supervisor. , L. :

+ In accordance with the Connally Unit Fire Plan, the Control Prcket officer should have . .
tmmedrately notlfied a secunty supervusor o -

emmr s e mstecews vmeee B elame s el me e—— -

Maintenance Procedures

Information concerning Operation and Maintenance procedures was obtained through on-
site inspections, interviews with staff members and a review of all applicable documents.

Fmdmgs ”

———mns  : memm — e ——— ——e.  w w—— — s semm— - — — - - . — e —— - — o — -

- e Through an on site |nspect|on of the Malntenance Department it was discovered that
S the telephone in the Maintenance Supervisor's Office had outside calling capabrlltres

. . . The'office remained locked at all times; however, when the, offenders subdued Mr. P. . . .
‘7 "Moczygemba they: acquired the, key to the office. "Although" there is no’ evrdence to - -
i support this theory; it was the observation of the réview téam that the assarlants could
have used this access to make contact with, thelr accompllces to grve instructiononthe_ -
tlme and place to leave the drop car. 0o : AR

—_—— e teemm = mmimes smee Khyn e e nier mEme DI ML ARITRE LA RNLeTellite PTn Pt tmiiimes fms Tie . mat.zren
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- e An offender |mpersonat|ng a malntenance employee notifi ed the plcket off cers, that -
Area Mamtenance was commg to install monltors m the sallyport and backgate plckets

e e et g e = B hercs Aases e em e =i ve e —— P




Serious Incident Review — Connally Unit : ’ December 19, 2000
Recommendation ' :

+ The Agency should review the feasibility of. dlscontlnurng outside ca‘llrng capabilities to
telephones in areas frequented by offenders. If the discontinuation is not feasible, the
Agency should review the avarlablhty of technology for I|mrt|ng access to those lines.

' ,-’; All current penmeter plcket post orders should be revrsed to mclude basnc requnrements |

_ -.- - |ncrdent

of perimeter picket officers to only allow authorized personnel into the picket and only -
after such personnel has been properly rdentlf ed by the prcket ofF icer.

Ernergency Response
Findings

+ The implementation of the facility's -emergency response plan,was ‘reviewed and it
showed that the escape plan was current, complete, and extremely well coordinated.
- The unit admlnlstratlon responded immediately and decisively in initiating -and
implementrng the unit's escape plan, deploying appropriate staff, and establrshlng
search areas and penmeters "Theé ¢oordinated effort by the unit administration with
law enforcement entities and support ‘staff. from surrounding facilities and wrthrn the
agency was exceptional. :

: Recommendatron

P, e . . . o rmmr e s m o e . e O e e 4" mi amssa- s amm . e e e e tm i tee e srer e

+ None

Staffing

The Connally Unit operates under the staffing document of the TDCJ Secunty
Administration and Security Staffing Plan as provrded by Securrty Operations.

e+ et WSV H @ memar e e e emma-ar tem - semcmmma e = pmim s = -
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+ The Connally Unit Staft’ ing Plan allocates 526 Correctional Officer positions. Of the -
. 526 posttions, .77 were Vacant on the day of the incident. . Addltronally, 16 Correcuonal
Off icers were on extended srck leave on the day of the mcrdent o :

0 The Connally Unlt 1’t shlft is allocated 127 Correctlonal Oft' cer posutlons On the date _
of the mmdent according to card schedules, there were 106 Correctional Officer
Positions assugned to 1" shift. Of those 106 96 were actually on duty at the tlme of the

4 There were 16 mamtenance employees aSS|gned to the Marntenance Department on
the day of the incident. . 3 maintenarice employees failed to report for duty due to.

T severe weather condmons A employee did not report for duty’ due to illness and 1- T

-——---—’- e D e

employee was assrgned to in-servrce trammg
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+ Prior to the incident, in the morning hours, there were 11 maintenance supervisors and
26 offenders working in the Maintenance Department. This offender to employee ratio
was more than. sufficient.. When the incident began there was 1. supervisor and 6
offenders workmg in the Maintenance Department which is consrdered adequate.

x3 Thed back gate and the backgate plcket were staffed appropnately on the day of the
- inci ent ‘ R : S . . . . .

+ '¢Unit stafﬂng was'not found to be a contributing factor i,n this .i,ncident.
Recommendation

+ None.

Classiﬁcation -
The Senous lncrdent Revnew team conducted a thorough review of the classrﬂcatlon i
... .records of the offenders.involved in the incrdent eIl IS TSI LT L T T e e

Findings

+ --Offender Garcia, Joseph C., TDCJ #774391 was réceived February 10 1997 ona 50
year sentence for Murder with a- Deadly Weapon from Bexar County: “He i$'a 29 year ~
old Hlspamc male.” Due to the nature of his-offense and the length of his sentence, he -
was assigned to the Connally Unit, a maximum-security facility, on January 27, 1998.
Offender Garcia had no history of assaultive or violent behavior while incarcerated in
the TDCJ - Institutional Division. At the time of the incident, Offender Garcia was
classified as a Minimum-In, State Approved Trustee Ill offender and was assigned to
the Connally Maintenance Departmerit on May 26, 2000 as a Material Handler.

+__Offender. Rivas, .George,” TDCJ #702267 .was. recelved Apnl -20,. 1995 ~on-a life—=--.--

Kldnappmg (5) Aggravated Robbery ‘With a Deadly Weapon (1), Aggravated Robbery .
(2), and Burglary of a Habitation (1) from El "Paso County. ‘He is a 30 year old Hispanic .
< _male;” "Due_to the’ .nature ‘of . his - offense and - the length of his ‘sentence, he was -
o assrgned to the Connally Unit, a: maxrmum-secunty facility,; on July 13,-1998. Offender
-~ - - . Rivas had no history of assaultive or violent behavior while lncarcerated in the TDCJ -
- Institutional Division.-- At-the time of the 'incident;- Offender ‘Rivas was-classified as a -
Mlnlmum-ln State Approved Trustee il ‘offender and was_assigned ‘to the ‘Connally.. -
Malntenance Department on October 1 9 1999 as a Support Serwce Inmate

eem s e -——-—an e amm efe me wose —.ws - . wesme.

. Offender Rodnguez Mlchael Anthony, TDCJ #698074"Was recelved March ‘16 1995

_ on a life sentence for Capital Murder with a Deadly Weapon from Bexar County. Heis ..

-m e @.38 y&€4r old Hispanic’ male. -Due’to the- natre ‘of his offense -and -the length. of his™ -
'f""' ~" " séntéfice; he'was dssighed t6 the Connally Uriit, a maximum-Security fadility, on July 8,
221999, - Offender .Rodriguez “had -no* history - -of -assailtive - or .violent behavior. whlle -
s - lncarcerated in. the TDCJ — lnstrtutronal Division. : However he was charged wrth an:
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Serious Incident Review — Connally Unit ' December 19, 2000
attempted escape on June 10, 1995 ‘while assigned to the Coffield Unit. He was
placed in Administrative Segregation from July 7, 1995 until September 5, 1996 when
he was released as a close custody offender to general population on the Coffield Unit.
Offender Rodriguez was reclassified to medium custody on December 12, 1996 and to
minimum on March'31, 1997. At the timie of the incident Offender Rodriguez was

classified as a Minimum-In,- State Approved Trustee Il offender and was assrgned to ..

. the Connally Umt |ns1de yard squad on Apr|l 19, 2000

R Offender Halpnn. Randy Ethan TDCJ #786259 was recelved May 30 1997 on a 30
year sentence for Injury to a Child / Serious Bodily Injury with-a Deadly Weapon from

Tarrant County. He is a 23 year old white male.- Due to the nature of his offense and
the length of his sentence, he was assigned to the Connally Unit, a maximum-security.

facility, on June 1, 1999. Offender Halprin had no history of assaultive or violent
behavior while incarcerated in the TDCJ — Institutional Division. At the time of the
incident, Offender Halprin was classified as a. Minimum-In, State Approved Trustee Il
offender and was assigned to the Connally Umt Malntenance Department on February

9, 2000asaMatenalHandler . ) . L S

+ Offender Harper, Larry ‘James, TDCJ #861910, was received March 9,-1999,-on a-50 - -~

year sentence for Aggravated Sexual Assault (6) and Aggravated Sexual Assault with

a Deadly Weapon (3) from El Paso County He is a 37 year old white male. Dueto
the ‘nature of -his offense and the length of his sentence, he was assigned to the |

Connally Unit, a maximum-security facility, on. April 8, 1999. ~Offender Harper had no |

history. of assaultive or violent behavior while incarcerated in the. TDCJ = Institutional .

Division. At the time of the incident, Offender Harper was classified as a ‘Minimum- In,
State Approved Trustee lll offender and was assigned to the Connally Unit
Maintenance Department on April 10, 2000 as a Material Handler.

+ Offender Murphy, Patrick Henry Jr., TDCJ #386888, was received November 13, 1984,
on a 50 year sentence for Aggravated Sexual Assault with a Deadly Weapon and
Burglary of a Building from Dallas County. He is a 39 year old white male.. Due to the
nature of his offense and the length of his sentence, he was assigned to the Connally
“Unit, & max1mum-secur|ty facility, on July 28, 1995.-Offender Murphy had no hlstory of *~
assaultive of Violeit béhavior' while lncarcerated in the TDCJ - Institutiona] Division. At
the time of the’ incident, - Offender Murphy was classified as a Mrmmum-ln. State
Approved Trustee 1l and was assrgned to, the Connally Umt Marntenance Department

+ v ew e —

e

' Offender Newbury, Donald TDCJ #824631 ‘was recelved May 15 1998 ona 99 year

- sentence for Aggravated Robbery with a Deadly Weapon from Travis County. Heisa _

-’38 "year -old- white ‘male. ' Due to the nature of his offense andthe length’ of hrs o

sentence, he was assigned to. the Connally Unit, a maximum-security facility, on'July'1, .
1998. He had no history of assaultive or violent béhavior whilé incarcerated .in the
TDCJ — Institutional Division. However, in '1987 "Offender. Newbury ‘and two fellow
_offenders _attempted to _escape from the Travis County Jail. _They: overpowered wa.

_ .correctional officers and-took them hostage The escape failed. -~ At ‘the time of the o
‘ |ncrdent Offender Newbury was classrf ed as. a Mlnlmum-ln State Approved Trustee lll S
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offender and was assigned to the Connally Unit Maintenance Department on August 5,
1998 as a Door Closer Mechanic. :

+ The Connally Unit is a maxnmum-secunty unit w1th a capacnty of 2 848 Wthh is an
appropnate unit of assignment for the above named offenders. The offenders were

... assigned to.housing and jobs within the Connally Unit compound. "In accordance with
.+ -the Texas Department of Criminal Justice - Institutional Division Classification’Plan,
. "the above named offenders were appropnately reviewed and classified as Minimum-In

offenders. Offenders assigned to minimum-in custody live and ‘work under supervision

inside a secure perimeter. - All seven of the offenders who escaped lived inside the

unit's secure perimeter and were assigned to jobs that required them to work lnSlde the.
unit’s secure penmeter

Recommendation

+ None. .

CONCLUSION S

Upon review of the circumstances and events that contributed to' the escape it

..became evident to .the..review.team members. that the escape .was .well: planned.. .

_-Moreover, non-compllance with Agency policy contnbuted to the successful ‘escape from

~ "~ "the compound. °

A thorough review of the Classnf cation Plan disclosed that the offenders were
properly assigned to the unit, were classified appropriately, and were assigned to
appropriate work assignments. [t should be noted, that although the offenders were
classified as Minimum-in, the Connally Unit is a maximum-security facility.

The unit staffing rosters for the day. of the incident were reviewed thoroughly by the
team members. It was determined that the escape was not a result of lack of security staff
and that-all posts in the area were manned that day |n accordance wnth the guidelines

incident began and the time the incident was reported. The incident began at

- established by the Security Staffing Plan=" <=..- .22 ST L L I T
~ ---- |t appears that approximately two and half-hours lapsed between the time the-

. approximately - 1120 when staff and offenders assagned to' the Maintenance Department .

~~went to lunch It was normal procedure to. close the Maintenance Department for an hour

for lunch belxevrng that maintenance’was closed, there would be no reasor to check on - 3

the department during this time penod At approximately 1230, it would be common

~“practice for the offenders assigned to the Maintenance Department to return to their work

call to' the A Turnout Offi icer, to notify them that only a skeleton crew should return after
" lunch. "The unit began their count at 1300 and a count was called in from the Maintenance
Department, leaving no reason to physically check on the department at this time. 'During

=~ assignments; however, -an offender impersonated a maintenance employee and made a’ - -

.-the time peériod of the escape, there was no need for any.staff, other than maintenance ..... .

.= émployées, to be ifi the'ared.  Also, dug to weather conditions, someé routine activities had
o _j been cancelled’ causmg even ‘jess activity in the area. The escape occurred dunng the .
T '—.,._slowest penod of the day, dunng lunch and at count tlme oS B




Serious Incident Review — Connally Unit . December 19, 2000
Upon notification of the escape, the unit administration responded in a timely
_manner and in accordance with the Emergency Response Plan. The assistance of local
law enforcement was requested immediately, the appropriate - staff was deployed and
_ search areas and perimeters were established.:. .
The Unit Administration :mtlated an lnvestlgatlon |mmed|ately after the mcndent
_occurred. ‘Pursuant to the findings of the Serious Incident Review and the Unit Incident - -
Review of the escape; the unit Warden wull mitlate appropnate cOrrectlve actton to include |

-administrative disciplinaty action.
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Executive Summary

On December 13, 2000, at approximately 1120, the employees of the
Connally Unit Maintenance Department returned 20 offenders that were assigned
to the Maintenance Department to their housing areas and went to lunch. - Patrick
Moczygemba, Maintenance Supervrsor V, arranged for a group of five offenders, .
Joseph Garcia #774391, Randy Halprin #786259, Larry Harper #861910, Donald
Newbury #824631, and George Rivas #702267, to stay in the Maintenance
_ Department to seal the floor in the warehouse. |t was not uncommon for these

" offenders to be assigned to special projects in the Maintenance Department.
Mark Burgess, Maintenance Supervisor IV also gave permission for one of his
offenders, Patrick Murphy #386888, to stay in for lunch to complete an ongoing
project. Mr. P. Moczygemba agreed to stay and supervise the offenders.

At approximately 1130, Mr. P. Moczygemba ‘was working in the office
when Offender Rivas asked him to come back into the warehouse. - Offender
Harper asked him to look at a motor that was under a table. . The offenders were
clearing the floor to begin sealing and claimed that they.were unsure of what they

.. should do with the motor. As Mr. P, Moczygemba leaned down to look at the
- motor, one of the offenders struck-him in thé head with what was‘later-discovered =
to be an axe handle, and he was rendered; unconscious When he regained
consciousness he began to striiggle with the ‘offenders. Offender Garcia held a
hand-made -knife fo Mr.. P. Moczygemba’s neck and told him that a few more -

. years wouldn't mean anything to their sentences and they.would kill one of the

o employees if they needed to.. The offenders removed M. P. Moczygembas -
pants and._ shitt, tied his hands “and légs, and placed a gag in_his mouth. ' A
pillowcase was placed over his head and he was carried to the electrical room at
the back of the warehouse where he was forced to lie face down on the floor.

Offender Michael Rodriguez #698074, was assigned to the inside yard
squad on the day of the incident. Due to inclement weather conditions, the inside
yard squad offenders did not turn out-for work. Possibly in anticipation of -the
weather related work restriction, Offender Rodriguez had an appointment to visit _
the unit law library on the morming of the incident. The law:library check-in log

=z -confirmed that Offender Rodriguez attended_his appointment and checked out at ..
T 0940. . Although we. cannot venfy the exact time .Offender Rodnguez gamed
" access to the majntenance area, it is the opinion of the review team that Offender

Rodriguez.was: inadvertently ‘allowed .through the gate at-A Tumout. - Several
. employees report seeing Offénder Rodriguez sitting ‘on a bench in front of the , 4
e Malntenance Department -at.- vatious —-times -that - moming.- ---After Mr.- P. . -
— -=..Moczygemba - was -subdued, : Offender: -Rodriguez - entered “the:. Mamtenance ‘
- Department where he became an active-participant in the escape. - - - 2o
" At approxrmately 1145, Alan-Camber,” Maintenance Supervrsor IV and
==%77=2 Alejdndro Marroquin; Correctional Officér-Ill, entéréd the maintenance office and °
7.7 each.sat down at a desk:in the office as they began ‘talking.- -Offeénders Rivas, ™

-Halprin, Harper,” Murphy, and Newbury came into the office and began talkmg

.~ with them. "Offender Rivas walked ‘behind Officer Marroquin and grabbed him in
:i- a-bear hug from behind. - Officer- Marroquin -began -struggling ;as -Offenders .~ -
'--~------~Halpnn Harper -and Newbury helped Offender Rlvas force -Officer- Marroqurn to

A e e L LA D Ty P



Executive Summary

the floor. The offenders bound Officer Marroqum s hands and legs with plastic
ties and duct tape and attempted to place a gag in his mouth. Officer Marroquin
refused to open his mouth to be gagged and Offender Newbury struck him in the
nose with a closed fist forcing Officer. Marroqum to allow the .offenders to gag -

-+ him. Officer Marroquin was then carried to the electrlcal ‘room where he was.
. placed on the floor next to Mr. P. Moczygemba '

Simultaneously, Offender Murphy was asklng Mr. Camber about a part for

-a vacuum -cleaner, when Offender Garcia attacked him from-behind-—After -~

subduing Officer Marroquin, Offender Rivas assisted Offender Garcia in forcing
Mr. Camber to the floor. Offender .Garcia placed a- pointed- object-in -Mr.

“Camber’s left ear, threatening to apply force. Mr. Gamber, in-fear of his life,

stopped struggling. The offenders bound Mr. Camber’s hands with plastic ties
and duct tape and removed his boots and jeans. He was then dragged into the
electrical room where the. offenders struck his head against the electrical conduit
on the wall causing him to lose consciousness. The offenders then placed a gag .
in his mouth, a pillowcase’ over his head and wrapped duct tape around his eyes

outside of the pillowcase. - L criimmemosmmo e

At approximately 1200 Mr Manuel Segura Mamtenance Supervrsor IV
and Mr. Mr. Mark Burgess, Maintenaiice  Supervisor 'IV returned - to -the
Maintenance Department. Offender Rivas came into the office and told Mr,

-Burgess that Mr. P. Moczygemba was in_the warehouse. Mr. Burgess entered ™
~ the warehouse but did not see Mr. P. Moczygemba. Offénder ‘Halprin followed

Mr. Burgess into the warehouse and knelt down’ beside a box and asked Mr.
Burgess to come look at a motor. As Mr. Burgess approached Offender Halprin,
he was struck in the back of the head by one of the offenders. As he regained
consciousness, Mr. Burgess felt a sharp point at the back of his neck, another in
his back, and one below his right armpit. Offender Rlvas stated “This is no joke,
we go home and you go home, or not, it's up to you.” Offender Halprin removed

Mr. Burgess' clothlng, bound his feetand hands with tie straps and duct tape,

placed a gag in his mouth, and placed duct tape over his eyes. Offenders Rivas

.- —

and Halprin then carried him to_the electrical room and_forced him to the floor. _

Offender: Garcra then- placed a sharpobject in “Mr.” Burgess ‘leftear~and -
threatened to apply force. A pillowcase was then placed over Mr Burgess’ head

- and secured with duct tape.

Immedrately after Mr.- Burgess was subdued Offender Rlvas called Mr

| :tSe'_é;ura into the‘'warehouse and told him that Mr.: P."Moczygemba néeded it at
the back dock. “As he walked irito the waréhouse, Offenders Newbury and Rivas o

grabbed him from behind and forced him to the floor. The offenders bound his_ -
wrists with plastrc ties and placed a gag in his mouth. Offender Newbury then

- removed Mr. Seguras ‘boots and jeans and then taped his ankles together with -

duct tape.- He was carried to the electrical room where a pillowcase was placed
over his head.- Offender Rivas told him that |f he calmed down and stayed quret
nothing would happen to him. - '

: - At _approximately . 1220,. Mr. _Jerry.. McDowell Recreatnonal,;_.l?r,ogram,,,., o
o Specrallst V,"entered -the Maintenance. Department.™”” Offénders™ Rivas;:Halprin =~
and Murphy were sitting in the‘__Of_ﬁce. Mr McDowell asked the offenders why

.. . ase » . -
et .
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Executive Summary

they were alone.” Offender Rivas told him that Mr. P. Moczygemba went to 18
Dorm. Mr. McDowell then requested to check-out the 3 Gym toolbox. Offender
Murphy went into the warehouse and brought back the toolbox and the check-out
log. Offender Murphy handed the tool box and the log to Offender Halprin, who
_in turn"handed it to Mr. McDowgll. " After signing the check-out log, Mr.-McDowell ,
turned and walked out of the Malntenance Departiment. - Offender Rivas followed
him and asked hlm to come back mto the shop, but Mr McDoweII refused and
leftthe area. 7.7 L .
At approxrmately 1225 Mr Mark Garza Malntenance Supervnsor lV Mr
Martin Gilley, Maintenance Supervisor 1V, and ‘Mr. Ronny Haun, Mamtenance
Supervisor IV returned to the Maintenance Department Mr. Gilley went into the
electrical shop and Mr. Garza sat down at a desk jn the office. Mr. Haun walked
into the warehouse where Offender Newbury asked him to come and look at
something on the shelf.- As Mr. Haun approached the shelf, Offender Newbury
.. grabbed him_and placed him in a headlock: Offender Rivas assisted Offender
- -Newbury-in forcmg Mr.- ‘Haun to -the-floor and attempted to place a gag-in his -
mouth.- .As Mr. Haun struggled with .the offenders, Rivas struck him in the nose
twice Witha closed fist and forced the “gag into his mouth. " An Uriknown offénder™
approached them and put a plexiglas knife to the back of Mr. Haun's left ear.
The offenders secured Mr. Haun's legs and arms with duct tape and placed a
pillowcase over his head and wrapped it with duct tape.” Mr. Haun was dragged
to the electrical room ‘wherethe offenders-unbound his Iegs removed hlS boots _
. and jeans, and then febound his legs using plastrc Zipties. - & - S
" As this was occurring, Mr. Garza was sitting in the malntenance ofF ce.
Offender Harper came into the office and asked Mr. Garza to come into the
warehouse to look at a motor. Offender Rivas approached Mr. Garza from
behind and put a sharp object to the front of his neck. Mr. Garza pushed the
object away from his neck as Offenders Halprin and Harper attacked him'forcing
him to the floor. ' The offenders placed-plastic ties around Mr. Garza’s arms and
legs and dragged him to the electrical room. A gag was placed in Mr. Garza’a -
.__mouth and a pillowcase was placed over his head and taped.

LI TR Afer M Garzatwas ssubdued,. Offender-Garcia walked into"the ‘electrical -~ -
- - shop and asked Mr.-Gilley if he wanted something to eat. Mr. Gilley declined the -
offer-and Offender Garcia left the shop. . Offender Murphy entered the electrical
. shop and told Mr. Gilley that ‘Mr. P. ‘Moczygemba wanted to see him in'the
" warehouse:---Mr.~ Gllley ‘entered - the” ‘'warehouse werehe"was “attacked by. .
.. 'Offeriders Garcia, Halprin, Newbtiry-and RodrigueZz. - Offender Halprinfold Mr. -
2777 Gilley ot to Tesist and that'hé'would not'bé hurt. Offenders Newbury and Garcia ...
-~ held hand-made knives behind ‘each of Mr. Gilley's ears." The offenders removed
__his pants and bound his legs using plastic straps. A pillowcase was placed over
M. Gilley's'head and taped." -The ‘offenders forced Mr. Gilley into the eledtrical
- .- room where they- placed agag] rn hIS mouth and tied hxs hands behlnd his back
. usrng plastic ties. - :
At approxrmately 1240 Mr Terry Schmldt Mamtenance Supervrsor lV o
""retumed from lunch - escorting ‘two" offenders;- David -Cook #435179 and -Roger - - .
Frshwnck #604792 from 18 Dorfﬁ' to the Malntenance Department Mr: Schmrdt -

'AttachmentA—S L
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was leaving marntenance with Offenders FlSthCk and Cook, when Offender
Rivas told him that Mr. P. Moczygemba wanted to talk to him in the shop. Mr.
Schmidt went into the maintenance warehouse where several 6ffenders attacked
him from behind. One of the offenders held a hand-made knife to’Mr. Schmidt's
head and told him to shut up. The offenders pushed Mr. Schmidt to the floor and
tied his hands and feet with plastic straps. They placed a gag in his mouth and a
pillowcase over his head and dragged him to'the electrical room.

- Offenders Fishwick -and . Cook . entefed the maintenance - office -where -.

Offender Murphy approached them. . Offender Murphy told them that they _were
having a food spread in_the back and to. fix themselves a plate. Offender Cook
immediately went to the back of the warehouse. Offender Cook was struck in the
face by Offender Rivas as he approached the back of the warehouse. Offender
Cook swung back at Offender Rivas striking him in the face. An unknown
offender approached Offender Cook from behind and struck him in the back of

the head with an axe handle. The offenders then bound Offender Cook's arms

and legs and dragged him into the electrical room: =" .
Offender Fishwick at first declined the offer to eat with the other offenders

‘but Offender Rivas ‘insisted that he join them. ~As he was walking toward the

warehouse door, Offender Murphy began“pushing 'him inside the warehouse.
Offender Rivas grabbed Offender.Fishwick and pulled him into the warehouse..
Offender Fishwick was struck in the back of.the head with an axe handle..
Offender Fishwick was forced to the floor where he saw Offender Cook lyirig 'on’
the floor at the back of the warehouse.- The offenders bound Offender Fishwick's®

hands and feet with plastic ties and covered his face with duct tape. A pillowcase
was placed over his head and he was taken to the electrical room.

At approximately 1245, Randy Albert, Correctional Officer Ill, entered the
maintenance office to get a hitch for the unit's utility vehicle (Gator). He was
assigned to the field force and was supervising the trash crew that day, and
wanted to use the Gator to haul some lurber. Officer Albert entered the office
 and saw only offenders. He asked where Mr.'P. Moczygemba was and was told -
that he was in the warehouse. . Officer Albert walked into the warehouse where

- he again saw only offenders: -He noticed a handhéld radio and-a‘set-of keyson— =+ -~

the floor and knew something was wrong, but was then attacked from behind by
three offenders and forced to the floor. * One. of the offenders placed a knife to
3 Officer Albert's face and told him not to move. .. Officer Albert grabbed the knife.

with his’ left-hand:and-was able’ to -bend the blade ‘One of the offenders'then
struck him in the head with an axe ‘handle.- The offenders handcuffed "him Wlth
" the handcuffs he was carrying and ‘bound his Iegs wnth rope and tape and

" dragged him to the electrical room. " "~" ="

. . At approximately 1300, Mr. Lester Moczygemba Malntenance Supervrsor S

' lV '.retumed from the boiler room with Offender Ambrosio Martinez #548556, to.

dispose of.a piece of metal. Mr. L. Moczygemba noticed that the maintenance -

truck was pulled into the shop and the overhead door was closed behind it and
locked. Offender Newbury approached Mr. L. Moczygemba and brandished a
-flat piece of metal, approximately-10-12- inches in Iength -and sharpened on both
_sides. Mr. L. Moczygemba pushed Offender Newburys hand away and told him-
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Executive Summary

to stop. Mr. L. Moczygemba turned toward Offender Martinez. As he turned,
Offender Newbury came up behind him and put the hand-made knife to hIS
throat.- Offender Newbury told him that he was serious and he did not want to
hurt him, but he would if he did not lie down. . Mr. L. Moczygemba laid down on
the floor and Offender Halprin‘and Offender Newbury tied his hands and feet with .
plastic tiés and duct tape and placed asheet over his head. The offenders ‘then
' took Mr. L. Moczygemba to the electrical room.
-As this was occurring, - Offender Martlnez was - attacked by Offender
Murphy, who stabbed him on his left ring finger. Offenders Rivas and Garcia
placed Offender Martinez's hands behind his back and bound his arms and legs
with plastic straps and duct tape. One of the assallants then dragged Offender -
Martinez to the electrical room.
After the last victim was taken to the electrical room, the offenders
secured the door from the outside. Mr. Schmidt was able to free himsélf of his
___restraints and began helping the others.--Mr.-Garza carried a pocketknife that
- was not-discovered -by-the - assailants. - -Mr. - Schmidt was able to-use the
pocketknlfe to free the hostages’ ams and legs from the restraints, except for
- Officer Albert who was handcuffed.- The victims began to ‘prepare themselves in
‘case their assalilants returned. They began tearing electrical conduit from the
walls using it to barricade the door and potentially for their own defense. When
.the assailants_realized that the victims had removed their restraints, one of the" .
offenders -attempted-to - regain -entry:into-the room. - When-his -attempt -was
- . unsuccessful, he tried to seal the door so that the victims could not exit. - He. -
secured the door using a hand-opérated winch (come-a-long) to winch the door
closed.
At approximately 1305, Officer Perez who was assrgned to Central
Control, telephoned the Maintenance Department and asked to speak with a -
supervisor. Offender Rivas, who answered the call, instructed another offender
to come to the phone and impersonate Mr. P.- Moczygemba. Officer Perez
informed them that it was count time. -The offender impersonating Mr. P. . -
.. Moczygemba returned the phone call to Lieutenant Carr and advised that there
SimE _were ten-offenders:in the ‘Maintenance Department..:To -ensure that the count - . ...
- would balance the offenders were careful to include the three offenders who
were subdued in.ttie electrical room and Offender Rodriguez who did not work in
..the . department. Lieutenant ‘Carr.had “no reason to believe that the person
provrdmg the count was an inrmate and belreved that the count he' was given was
- accurate;” Earlier during the incident; an offender, now believed to be Offender-.
- Rivas, impersonated a supervisor and called the A Tumout officer,-the3 Building
e desk officer,’and the 18-19 Turnout officer: ‘He notified them that only a skeleton -
.crew of offenders would return to their job assignments after lunch. . :
~At approxrmately 1315, Lou Gips; Correctional Offic icer IV, was workrng the
backgate picket (B-Radio Tower).- Officer Gips received a call from a person
_claiming to~ be- from the: Mamtenance 'Department, lnformlng -him - that-
maintenance employees- were coming to ‘install momtors in the picket. .The
telephone call and the description of the work order seemed legitimate to Officer - .
GIpS because a similar rnstalla’uon ‘was - recently made on-one-of.the other - -~ -
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_-—-—0- identified hiniself as"@ mainitériance ‘Supérvisor and asked if Area Malntenance-. T
' staff had" amved “The offender reached the top of the stalrs and took the '

Executive Summary

pickets. At approxrmately 1320, Vernon Janssen, Correctronal Officer 1V, who
was working the backgate sallyport, ‘received a similar call. He was also
informed that a crew of mamtenance employees would be rnstalhng monltors at

_thebackgate. . - - et e e
"~ Meanwhile, in attempt to call for help, Mr.. Camber was able to Sef off the -

fire alarm from within the electrical room. At approxrmately 1335, Central Control

‘was alerted by a flashing light on the control panel that the fire alarms were

activated in the Maintenance Department. .. Officer. Perez attempted to contact the
department by telephone, but there was no answer.
At approximately 1340, two males wearmg civilian clothing and two males

in offender clothing approached the backgate in the Gator. The two males in

offender clothing got out of the vehicle and walked to the pedestrian gate. The
offenders knew that they were not allowed to exit through the vehicle gate and

" complied to keep the situation from seeming suspicious. Officer Gips, convinced

by the earlier telephone call and expecting maintenance workers ‘opened the

walk-through -gate -aliowing -the offenders- into -the -fenced --area~behind" the'

Officer Gips had opened the gate aliowiiig’ ‘the offenders into the vehicle area.

- gatehouse.. Oft' icer Gips then opened the vehicle gate to allow the Gator into the
~ vehicle area; ~Officer Janssen was’ inside the gatehouse and not aware that"

The males dressed as civilians carried monitors and electrical wire_with them as_

they exited the vehicle and walked into the gatehouse They opened the back

door of the gatehouse allowmg the two dressed in prison whites to enter. - “Before

- Officer Janssen :could :ask’ for identification, a civilian’ dressed offender began"

examining an ‘electrical outlet that was near the desk in' the office ‘area. The -

telephone that was on the desk rang and the civilian dressed offender answered
it. The caller, impersonating an employee, was one of the offenders who
remained in the Maintenance Department, calling to verify that the offenders had
arrived to their destination at the back gate. The offender that answered the
telephone, then handed the telephone receiver to Officer Janssen tellmg him that

the call was for him. As Officer Janssen leaned over to take the receiver, one of -

the civilian dressed offenders grabbed him from behind putting his arm_around

. Officer-Janssen's .throat :and :forcing -him -to the -floor.==The :offenders"removed ===

Janssen's :uniform pants-and-shoes,  bound -his arms and legs, and taped his-
~ mouth with duct. tape. They placed Offi cer Janssen in the restroom in the
| r"gatehouse and secured the door.: :

- At ‘approximately 1345, one.of the offenders dressed in crvrllan clothlng,-l '
exrted the’ gatehouse ‘walked up-to' the exterior gate, and identified himself as -

offender, and from his vantage point, thought that it was the same person.- -

~Officer Gips looked around to make sure that there were no “offenders in the area

and opened the:outside gate allowing this person to exit the compound. . He .
subsequently opened the picket door allowing him to enter.the tower. As ‘the -
offender was coming up the stairs, the prcket telephone rang.. The caller .

Attachment A-S - g
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telephone call. He then removed-his jacket and placed it on the chalr in the
picket, grabbing a .357 revolver that was lying on the desk. The offender, who
was later identified to be Offender Halprin, held Officer GIpS at' gunpoint and told

~ him that it was an escape. One of the offenders, still in offender clothing, later '

- discovered to be Offender’ Murphy, yelied from the ground to.open the gate.

~ Offender Halpin, not familia with the picket controls, threatened Officer Gips’ life
‘and forced him to provide instructions on how to open the picket door and the‘

. vehicle gate. .Offender Halprin asked Officer .Gips what kind of guns were in the ...
picket and their whereabouts. The field force's guns and _the: transportatlon,
officer's guns were stored In the bottom of the picket. This was not the unit
armory. After collecting the guns, Offender Murphy instructed Officer Gips to go
downstairs. When they got to the bottom of the stairs, Offender Halprin used
Gips' belt and one of his shoestrings to bind his hands and tie him to a stiucture
within the picket. The offenders then exited the tower with the'guns, - .,

Immediately after the offenders exited the picket, Officer prs freed
o himself and ran up the stairs to the top of the picket. The three offenders that had -
remained in the Maintenance Department drove the maintenance truck through
the open” véhicle "gaté” where™ ‘they™ picked -up "the "‘weapons “and “their four
accomplices and exited the compoundi:’ The maintenance truck had been
brought inside the compound earlier that day in anticipation .of an afternoon: ip o
for supplies. At approximately 1358, Officer Gips used his handheld radio to -
request assistance,’  Officer Gips reported at that time that he "could see’the ' -
maintenance truck driving past 19 Building outside of the compound.. ~----cce” o iees
Warden Keith was in the company of a local law enforcement ofﬁcer on
the compound, when he heard the distress call. The officer immediately notified
other local law enforcement to be on the lookout for a white TDCJ truck. -While
returning to the unit at approximately 1400, Officer Barton Olsen, assigned to the
community work squad, reported seeing the white maintenance truck in the
downtown area of Kenedy, in the vicinity of City Hall. Immediately after seeing
the vehicle, Officer Olsen heard a call on the hand held radlo and responded with -
directions to where he had seen the vehicle.
1Z.. TLuLLLD L L LZAs an-intensiveé search continuéd,-at: approxrmately -1600,-a white TDCJ-—J"—‘——'T:T'
' . pickup was found abandoned.behind the Wal-Mart in Kenedy. Based on film - .
footage recorded by an automated teller machine camera in the Wal-Mart -
- parking lot, it is believed that the escapees left the area in one or, possibly two_-
: - +vehicles that-were “left” in“the parking ‘lot- by an unknown accomplice on the --- '-_»~—-‘-'—— .
LTI morning Tof the incident.” A “task’ force formed by the Office of the Inspector )
-7 . General,"with thé assistancé of ‘tate "and ‘local ‘law enforcement agéncies has ™
" been lnvestlgatmg leads to the whereabouts of the fugitives. " As"of the‘date of -
. this revuew the escapees stlll remaln at large P S TS
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:  Texas Department of Criminal Justice T o
i v
] . . ID-Prison .
i ' ' ' Umt AddresslPhone. HC 67 Box 115, Kenedy, Texas 781 19 / (830) 583-4003 (**068) Bt
. h . . Umt l.ocatmn 2 nules south of Kenedy on Hwy 181 to FM 632 ln Kames County oo
j , A . Senior Warden: Tlmothy B. Kenh
-] o .-I.Z.egi‘o't-tnil Dire&c;r: ;':Doug‘l)’retk"e,'R'egiou'IV. e e e imem e amemeLTNTT
Date Unit Established/On Line;: - July 1995
Total Employes *' - 743
3 Security Emiployees*: 547 - Non-Secunty Employees* 105
W'ndhamlEducatxon Employees* 20 ‘ . contract Medxcal Emp]oyees* ) B T
ii - _Offender Populatlon‘IGender' 2 834/ Male B
I Maximum Capacity*: 2848 . : e
3} Custody LevelsHoused: - Minimum, Medium; Close, Adrninistrettve Segregat_ion — e
[ - ApprOXImate Acl’eage’ . 818. .n B L] -. -..-... . . ... . R - .,"'-‘.' .__:-_:._ - . ~'-— -.-."._.“,'_‘
! Agrscultural Operatlons.. Contract—Grazmg, Securit;' i—forseslboés;‘ﬂhit—éaﬁen, Unit Food Bank- éZrEiéﬁ' )
l Industrial Operations: None
i Facility Operations: Unit Maintenance
3 ’ Medical Capabilities: Basic medical, dental and psychiatric services to include pharmaoy, radiology,
laboratory and emergency care; chronic disease clinics; substance abuse services;
) preventive medicine services; and referrals to other units and/or community based
i o F R T :.;._-..-'.'; e facilities as appropnate Skilled nursing care available 24 boursaday. . __.._..
- !_Educational Programs: theracylGED CI-LA.NGESIPre-Release, Enghsh asa Second Lang'tiage, Cognmve ‘
. : A Intervention, Project RIO ' :
P ;'_ Career and Technology Programs Computer Mamtenance Technxclan, :
-1 T e e o Constructlon Carpentry, Diesel Mechamcs Electncal Trades Pxpmg Trades/ ,
e o L - Plumbing Small Bogine Repalr s s o |
PR Addltlonal Programs. .._ Substance Abuse Educatlon and Support Groups, S;u-rtu:{G'ro\;ﬂ;-I;x;ﬁgram“p s:-: B
- . CareerDay, Cnme Stoppers e . _" i'f','f
SR I Commumty \;Ior_k P}o;eéts g Semees p—ro;'xded to cxty and éaﬁz?{; n_trent:tes,.tiae Contmunlty Counoxl of South i
o - . Central Texas, and Texas Department of Transportatlon Umt garden beneﬁts the
j“ A non-proﬁtorgamzauon, South Texas Cthdren sHome , i}
' ______ - Volunteer Programs. .-Chaplamcy, Educahon, Substance Abuse__- " T~ "
R C : Dataasofjune 3'0-,'.2_%0 ST T e i e
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Views From Backgate Picket
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f the Connally Unit Maintenance Department from the

c.iepicts"t'h_e Ii_mitgad y@sibﬁlity. qf.tbe.d'epartm_ent by the backgate picket officer.

O R I D o : S . ‘g
e iytom

LI
RS
225 Qovb W
AT

oy
fratty

Wh
i,

e

3 R g3 “{:‘2&‘2‘;, A 4 LY SRS
A e el =g A e 2 NP AT Oe Phinal Yo 74 B SEXT RS0 WS AR
A view of the backgate from the backgate picket.” This'phioto depicts the view that the .-
backgate picket officer had when the offenders armived at the backgate. The small gate to
the right of the image is tire gate that the offenders'walked through. The vehicle gate to
the left of the image is the gate that the civilian dressed offenders were allowed to drive the... _
- -Gator through.” The vehicle area is outlined by the yellow stripes on the pavement. -
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Hand-Made Weapons
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An 117 iron rod club wrapped in black

A small flathead screwdriver with a handle

_plastic tape.

fashioned out of blue tape.
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TEXAS DEPARTMENT NUMBER: AD-03.19 (rev. 1)
| OF DATE: November5,1999"
7§ ,'fCRII'VIAI.NALJUSTI‘CE' | PAGE: 1of3

UPERSEDES AD- 03 19 )
December 3, 1997

ADMINISTRAT IVE DIRECTIVE

SUBJECT:

CONTROL OF TO OLS/SENSITIVE ITEMS

AUTHORITY: Sections 493.001, 493.006, 49.4:.001, énd,494.002:;(a); :I'exas Government

APPLICABILITY Instrtutlonal (ID) and State J a11 (SJD) Divisions

Code

Reference Amencan Correctlonal Assocratlon (ACA) Standard 3-41 88

cormmce m - .

'

~ POLICY: *The purpose of this directive.is-to establish procedures to ensure strict
_accountability for "all “tools utilized in umt/facrhty operations. .. The
. procedures .sét forth -in this directive -are “intended ‘to be mmunum '
requirements in .the areas of tool control. Individual units/facilities or
departments may add (but not lessen) requirements in regard to said control
* to address their unique situations.
PROCEDURES: .
L General
-- - --Al---'All téol rooms shall be locked at’all s, ‘The use of a half or “dutch door is.
[ allowable if an appropnate individual is present to issue and receive tools. Only
- offenders assigned to a-tool room and- -authorized: personnel ‘shall be perm.ltted'
aceess. In thé.eyent a umt/facrhty does not have suﬁclent space- Ffor a "tool room,
Tl -.tools should beina locked box or other secure conta.mer M T "
"B, .Tool rooms shall use € tool or shadow boards where possrble t6 provide a quick and -
accurate method to account for tools durmg mventones Spe_re tools shall be
'.----secu.redmlocked storage. pEETms T S | ~ I
C. All tools shall be engraved thh the controllmg depa.rl:ment’s title or abbrewatron of R

* that title and in addition may be color-coded by departmeut locatron The declslon
. touse color-codmg is oPuonal and rests wrth’the Warden. o

e cmie timsrmem o o

e awma e melear et ¢
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To ensure accountability of all tools issued, maintain an ongoing tool control log
with the following information: requester’s printed name and signed ini tials;
description of the tool; and time of issue/retun. Unless special arrangements are
made, tools shall be tuned in at close of each day “Tool logs shall be kept fo

E minimum of 12 months.

A list of all tools kept in tool boxes and pouches shall be made, and used to
inventory the items. Pouches and portable tool boxes shall be inventoried daily,
while larger tool boxes shall be inventoried at least weekly.

Sensitive Tools/Items

A.

D.
vu g iy appmpnately e i e S ot

Any tool or equipment likely to be used in an escape atternpt or that poses a threat to
unit/facility security should be considered * ‘sensitive.” Examples are: bolt cutters,

_ hack saws and blades; files; portable grinders; kleins; cutting torches; utility knives,

ladders; ropes, and other similar equipment. The list of sensitive tools may be

- expanded as deemed necessary by the Warden.

& i g A
“Sensitive” tools shall be stored separately from other tools in an area where
offenders do not have access or there is constant staff observation and be maintained

- under lock and key. These tools shall be issued by a designated employee for use

by offenders that are working under their supervision. No-offerider assigned to a
crew using “sensitive” tools shall be allowed to leave the work area until said tools-
are accounted for.

A thorough inventory of “sensitive” tools shall be maintained. Separate tool logs
and tool destruction logs shall also be maintained, as detailed in Sections I. D. and
II. B.

.

Toxic, abusable and po1sonous ﬂmds shall bc storcd secured and diSposed of

Damagedﬂvﬁssmg Tools

_ When tools are dlscovcred missing, the pcrson to whom the tool was- wsued is -

-~ responsible for meedzately verbally nohfymg the appropriate departmcnt head
__ (having control of the tool).

- The department head (having control of a tool) shall be notified in writing of any

damaged, broken or missing tools by ‘the end of the workday. Broken or
unserviceable tools shall be secured in locked storage until destroyed. Destruction -
shall be by cuitting, breaking, crushing, and other similar methods and then promptly

. discarded according to unit/facility proc_;cdures If a tool is destroyed, the following
: m&onna’uon should be recorded on a “tool destruction log”™ name of officer



AD-03.19 (rev. 1)

Page 3of3

witnessing destruction; descnptlon of tool; and date destroyed. Tool destruction
logs shall be kept for a minimum of 12 months.

NOTE: In the event a tool is a TDCJ fixed asset, depa.rtmental pohcy regardmg
ﬁxed asset deletlon and dlsposal must be followed

The verbal notlﬁcatlon shall be followed up with a written report to the department
head, submitted by no later than the end of the work-day, fully detallmg the incident

* (i.e., tool description; circumstances; employee or offender responsible; and other

sumlar information). A copy of that report shall also be submitted to the Warden or’
designee.

Gary L. Johnson, Director
P - . Institutional Division
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- L - "Personal Identlﬁcatxon

: PROPER ww-:IDENTIFICATI ON AND VEHICLE

SUPERVISION PROCEDURES FOR . GATE/PICKET
OFFICERS R IR

.§§493.001, 493.002, 493.004, 493.005, 493.0051, 453.006,
- 494.001, and 494.002 (a), Texas Government Code —-

Board Rule 37 T. AC, §151 21

Institutional Dmsxon, State Jail Division, and Pardle Div'ision
- LR, T

" The purpose of this d:recuve is to rexterate secunty procedures for
* . obtaining proper identification for persons and vehicles entering or

exiting a facility. To outline procedures to be utilized in
supervising and controlling delivery trucks that enter the facility
for delivery or pickup. These procedures apply to Backgate
Officers, Industrial Plant Ma.nagers, Commissary Managers,
Departnient Managers receiving truck deliveries, Shift Utility
Officers, and Texas Department of Criminal Justice (TDCI) -
employce and oﬂ'ender truck dnvcrs

) Ofﬁcers assxgned to gate/plcket locatlons wxll ensure that the
;followmg procedurcs are melemented .

B et L LU 2t S R

[ ...,'_. Lt e

All umformed or non-umformed personnel wﬂl be reqmred to show then.r )
' TDCJ identification card pnor to ad:mssmn to or exit from the fac1hty .

Non-TDCJ employees vnll be requxred to show a vahd dnver hccnse prior -
to admission or exit from the facility,. When a visitor does not have a valid

driver license, the Warden/Facility Administrator will be contacted and

| _deterzmnatxon for entry made on_an mdmdual ba51s Approval for . e

e — . . e .- . - - -

- - T C e -

Attachment F-2
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admittance will be obtained from the Warden/Faclhty Adnnmstrator or his
desxgnee prior to adrmsswn to the facility,

During normal hours, when offenders may receive visitors, officers will

‘ follow prcscnbed facﬂlty gmdelmes for 1dent1ﬁcat10n of such visitors.

It is d felony under Texas ‘Penal Code §46.035, for a person hcensed to -

carry a handgun under Article 4413(29e¢), Revised Statutes, to carry a

~ handgun on the premises of a correctional facility, regardless of whether

the handgun is concealed. For security reasons, all weapons, even those of
law enforcement officers, must be checked at the picket.

II. .x= Vehicle Identification and Supervision ' . et

A.

P TR DSy

B.

Before allowing any vehicle to enter an area, the ofﬁcco wﬂl ascertain the

. e
Besir  ow

purpose for the entry and the wvehicle’s destination and note the-- ——--—

information on the appropriate log. Only those vehicles with authorized

official business will be allowed entrance. No private vehicle will be -

allowed within the’ périméter “unless specifically authorized by the
Warden/Facility Adm:mstralor or designee.

All vehicles will be searched pnor to entenng or emtmg through the
facility compound perimeter fence.  The requlred information will - be
recorded on the vehicle log. Searches will be conducted for weapons,
contraband, drugs, unauthorized personnel and any items not authorized

by TDCJ or by facility policy. The search will include, but not be limited

to, the following areas of every vehicle:

L. Engine Compartment

2. Trunk

3. Interior

4. . Glove Comparunents._ ~
'5.” " UnderSeats” .

6. ~ Body and Bed
: 7.;- Undercamage

) . ,Addmonal responSLbllmes for oﬁicers asmgned to these posts are outlmed |

in the individual post orders, (e.g., Backgate Officer, Frontgate Officer,
Highway Picket Officer). All facilities will develop special orders that

expand upon the rcsponmbﬂmes and duues of officers assigned to these _ . .

arcas
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Delivery Trucks - Non-TDCJ Vehicles

A.

G.

-Dehvery Trucks TDCJ

-4

A. .

A non-TDCJ vehicle is any vehicle authorized to seek access at a TDCJ
facility, such as a vehicle used by a vendor or delivery service, which is

not owned and 0perated by TD CJ

3 When a non-TDCJ dehvery tmck arnves ‘at the backgate ‘the Backgate.
. Officer will ascertain the delivery truck’s destination and then notify the

department to send an employee to the backgate to escort the truck. If an
ernployee is unavailable, the manager ‘will request the security shift
supervisor to send a Utility Correctlonal Officer to the backgate,

" Non-TDCJ delivery trucks will not be allowed mfo:?“'e sallyport until an

escort arrives at the backgate.

A search of all delivery vehicles will be accomplished.~ Drivers will be
asked to vacate the vehicle and open or unlock all compartments of the
vehicle' (trunks, sleepers, tool boxes, and other similar compartments) for
search purposes.  The Backgate (Officer and the escort will participate in_
the search.

A thorough search of all areas wﬂl be conducted for controlled substances
weapons of any nature, or any material thought to be hazardous to the

“facility. If doubt arises conceming any material entering the faclhty, the

security shift supervisor should be consulted.

The Backgate Officer will utilize a mirror to check the undercaniage of all
vehicles. If any questions arise, the officer will need to physically get
under the vehicle to ensure a thorough search has been conducted.

A ladder will be utilized to view the tops of all vehicles.

When searching ‘the Vehiclé and its contents; the officer will use extreme
cautton and comply wnh all safety regulatlons (See TDCY ED IO 6 1)

.--'--

: When a TDCJ employee-dnven dehvery truck drrives s at the backgate the
officer assigned will ascertain the delivery truck’s destination and then.

notify that department that the truck is en route. .

All TDCJ delia/ery trucks will be searched in the same manner as stated
above for pon-TDCJ delivery trucks.

rem s e e

P

Y
[
!
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Under normal circumstances, TDCJ delivery trucks will not require an
escort.” However, at the Warden/Facility Administrator or desi gnee's
discretion, an escort may be utilized in special situations (e. g., after normal
delivery hours, in the event of a field force working near the delivery area)
or for other specific security concerns. The escort, when utilized, will not

cause u.nnecessary delays .

All trallers, such as ‘agnculture' and farm shop tractors, are to be searched
in the same manner as passenger and cargo type vehicles.

The Food Service Refuse-Trailer (slop wagon) will be probed with a rod to
detect contraband ofzan offender escape attempt. The same procedures
will be utilized forgmil sfrash trucks, dump trucks, and other similar

. vehicles. Safety preoautions must always be used when searchmg these

vehicles.

Delivery Trucks - TDCJ Offender Drivers

A.

~ OfferideF " triick ngers ‘are. followed to their destination by a TDCJ .

employee truck driver’ (convoy style). There may be more than one
delivery truck driven by an offender in the convoy. It may be necessary

. for the TDCJ employee driver to drop offender truck drivers off at-one or
" more locations and to continue to another location i in the 1mmed1ate area

When a TD (04 dehvery truck driven by an offender tr'uck driver arrives at
the backgate, the officer assigned will ascertain the delivery truck’s
destination and then notify that department to send an employee to the
backgate to meet the truck. If an employee is unavailable, the manager
will request the security shift supervisor to send a Utility Correctlonal
Oﬂicer to the backgate

- Offender truck driyers will not be allowed into the sallyport until escort ..

amves at the baekgate

.o Oﬂ‘ender truck dnvers wﬂl be stnp-searched before bemg allowed to leave
the sa.llyport area. ' . S : .

- "Oﬁ‘ender-dnven dehvery trucks wﬂl be searched in the same manner as FRER
stated above for non-TDCJ trucks and TDCJY employee-dm/en delivery+ =~

trucks

Offender truck dnvers will be escorted into the facility by an employee or

- supervisor from the department receiving/shipping the load,
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If the offender truck driver has been dmpped off by a TDCJ employee
truck driver, the truck will remain in the vicinity outside the backgate area
(locked and properly secured). The offender truck driver will return to the
backgate and remain under supervision until his TDCJ transportation
supervisor arrives to escort him to the next location. Ng offender driver
wﬂl be allowed to leave the compound W1thout an escort. -

VI. Loadmg/Unloadmg Procedures

A.

_ The escort (if needed) will ride in the truck cab to the loadlng dock.
. Offender traffic (i.e., yard squads, work squads, and other offender work

<-G!’PYI.:) should be avoided en route to the loading dock, if possible.

B ....... ~~Jhe TDCJ employee truck driver, manager and escort are respon31ble for'

odiavms o)

_the offenders in the department o

the security of the vehicle, productsand offenders while loading/unloading
(if the driveris a non-employee or an offender, the manager and escort are
reSpon51ble for security). Adequate - supervision ' for ‘offenders

loading/unloading is the sole responsibility of the department

feceiving/shipping the load. All offenders not loadmg/unloadmg the truck
will be removed from the area: All doors and gates in the area should
remain locked. The employee truck driver will lock the cab and remain at

the Ioading dock in order to supervise the loading/unloading of goods;

'Arrangements will be made to accommodate more than oné dehvery truck

at a time when dock space is avallable

When the trailer is loaded/unloaded it should be by the TDCJ employee
responsible for the vehicle or applicable department manager and escort
(when TDCJ offender drvers and non-TDCJ drivers). The offenders

should be counted and returned to the department manager. The -

department manager must validate the count of the offender loaders and

o e s mEmimoe o cemlmme. crmccm e e -4

" The, manager of each 'I’DCI department that loads tra.tlers shall be

. responsxble for obtaining seals and keeping them in stock for the purpose
--of securing all trailers with product aboard.. The. seal- number should be ..~~~

- notéd on ‘the ontgoing; freight bill or envclope This is to allow the driver ~

to verify that the load is intact and secure before leaving the loading or

staging site. Shippers with multiple drops may choose to send a seal fori * *~
each drop. The dnver will reseal the trailer and document each time the ~

seal is broken.

-y -
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VIL.  Procedure for Exiting the Facility

A.

The escort or TDCJ employee driver will call the Backgate Officer to. alert

him to their return. The depaftment manager will immediately call the
backgate as soon.as the count is clear. When the backgate is clear, the

~driver and escort or TDCJ employee driver will retum to the backgate
: avmdmg offender trafﬁc, when possible. —_

Once inside the sallyport, the Backgate Officer will obtain the seal number
on the trailer and contact the department manager. receiving/shipping the
load to verify that the numbers match. If the numbers match, it will not be
necessary to break the seal and search inside the tvaitcr:- -The Backgate
Officer and escort (if needed for TDCJ offenders ¥iivéts or non-TDCJ
dnvers) will search the carriage of the truck. All'cOmpartments in the
carriage will be unlocked and searched. (See Section IL.B.)

If the numbers on the seal do not match or if any security issue ansés' the
 seal will be broken and a search of the trailer will be performed. The ...
" ‘Backgate Officer and the driver will sign the freight bill noting that the

seal was broken. After the séal is broken, the driver will use padlocks to

- maintain security until the load is totally searched.

Johfsony Director
Insti onal Divisﬁon
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POST ORDER

SUBJECT: _ PERIMETERPICKET
AUTHORITY:  Texas Govemment Code §494.001
PURPOSE: To establish the duties ind fesponsibiliies of staff assigned to Perimeter

Pickets. Specific orders for all pickets are in attachment form.
DEFINITION:

Perimeter Pickets: Structures ‘that circle the building' or unit/facility area and provide outside
security to the unit/facility, preventing unauthorized egress/ingress to the area.

PROCEDURES:

I Officers assigned to Perimeter Piéﬁets are ‘responsible for the security perimeter of the

facility, preventing offenders from escaping or attempting to escape over.the walls or fences
- and aiding in'the prevention and control of disturbances inside.-----. .. ... e

1L, All Perimeter Pickets shall be manned 24 hours per. day, seven (7) days per week.
e Excepuons to thls pohcy shall be approved by the Deputy Dlrector of Secunty

. ] . " o—

S 11 A CorrectlonaIOfﬁcets

: A. ° The relieving officer ‘shall inspect the post and-equipment- for damages and
- cleanliness. Any discrepancies observed and accountability of equipment shall be
noted on the post log. :

B. The rehevmg officer shall mspect all weapons ammunition and other eqmpment'
assigned to that post. The daily inventory log shall be signed by the relieving

- -officer indicating that all Weaponslanunumuon are accounted for and in working

" order. Any weapons/ammunition not accounted for or not i in working order shall be

C .unmedxately reported to the thﬁ Superv1sor et

Attachment F-3
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1. If an officer fails to report damage or loss of equipment, he shall assume
ﬁnancml respon51b1hty for the damage or loss.
S22 " It is 1mperatxve that officers report the condmon of weapons and equlpment
‘ assxgned to this post. :
C.  Theofficer shall observe and be aware of all activity around or near this post.

D. Officers assigned to this post between the hours of dusk to dawn shall call the |
central control picket every 30 minutes.

E. Officers assigned to this post frorrr dusk to dawn shall not remait inside the post for
more than 30 minutes at any given time, with the-exception of the front gate picket.
During periods of inclement vweather, the officer may rermain inside, but must ensure

there is a clear line of sight to any adjacent perimeter, .. =~

Weapons and Ammunition ol

A, There shall be a mxmmum of two (2) of the followmg weapons issued to this post

| Lo Smlth & Wesson Model 65 Revolver
2. Colt AR-15 Rifle/.308; and
3. Remington 870-P Shotgun. -
B.  Ammunition
R | w6 rounds revolver . oTr T T T T s s e s
2. j 15 rounds nﬂe | .
3".'_ . 5 rounds shotgun ( 00‘or 04 buckshot)

Whenever the use of firearms is necessary to prevent ,éscapes; to quell a rebellion, riot, or
disturbance in which loss of life or serious bodily injury to any person is imminent and
where lesser means of major force have failed to achieve the quelling of such rebellion, Tiot,
or disturbance; or to prevent serious-bodily injury to a person, the officer shall take action m :

A Preventron of Escapes
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Whenever use of firearms is 1rruned1ately necessary to prevent an escape the
officer must, if practical, shout for the offender to halt and if that fails, fire a

- warning shot. . The officer must fire on the offender only when it appears
.. probable that Lhe offender will elude immediate effort for recapture, The

following sequence shall ‘be follOWed if sufﬁclent time perrmts however 3
escapes must be prevéented.

a. The officer must give a verbal cornmanci to "Hzﬂt“.

b. If the offender stops, the officer shall give a verbal coimhénd te lie
down and remain still. '

c. If the offender continues an attempt 1o escéﬁe after the verbal
command, the officer shall ﬁre a warning shot 1f possnb]e 1n a safe
direction.

d . If the offender stops ' the ofﬁcer shall gwe a verbal command to lte

down and remain’ stull

e. . If the offender continues.the attempt.to escape and the officer
believes there is no phys1cal force short of deadly force avallable or
likely to be effective to stop the’ offender ‘and thé offender ‘is
attempting to climb a périmeter fence, the officer must fire at the
offender.

f When the offender halts, the firing shall immediately cease and the
incident shall be reported to the officer's supervisor.

The officer shall not fire at an offender who is climbing a fence or wall other

e

. -“than a.perimeter fence ‘or.who is 16ose"inside the. security perimeter,=On . .- -
.units/facilities equipped with double perimeter security fences, the two (2)

fences are conmdered one (1) fence

D .Ofﬁcers shall not ﬁre on an oﬁ'ender if the fmng wﬂl endanger the hves of oo

others.

"Picket Officers will alert other init/facility personnel as soon &s possible of

the escape attempt by sounding an alarm, shouting or a telephone call,.

Sltua'aon reports wzll be prowded to supervisors by the Plcket Officets as

‘quickly and ﬁ:equently as txme perrmts

. " 'Whenéver poss1b1e, .hots ﬁred at oﬁ'enders should be ‘directed ‘to disable’ _

rather tha.n to kﬂl
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B.  Assaults
L During an assault, the officer shall use all means available before firing.
Verbal commands and a wa.rmng shot, 1f practlcal vnll precede ﬁnng at the
g oﬁ'ender
2. The officer must see that the offender possesses a weapon capable of

inflecting serious injury or death before the officer utilizes ﬁrepower

3. Officers shall not fire upon an offender if the firing will endanger ‘the lives |
‘ of others.
4. Whenever possible, shots fired-at an offender should bedirected to drsable
rather than to krll .
5. . Plcket Officers shall alert other u:ut/facrhty personnel as soon as possrble o

through the use of an alarm shouting, or telephons ¢all.

6.  Situation reports shall be prowded to supervisors as quickly and frequently
o as trme permits.

C. Authonzatron for use of deadly force shall be made by the Assrstant ‘Warden or
higher authority; however, in case of emergency, personnel may exercise’ deadly
force without the consent of a higher authority if the situation does not perrnit the
time to seek higher authorization.

VI.  Standard Rules and _Regulations for,.All Perimeter Pickets

A. Officers are not perrmtted to sleep, read or engage in activities that shall distract
e artaefrattention.. ool v i r e et -

L Readmg matenals and personal radros are not allowed on this post

~ 2 : 'Ofﬁcers shall fiot engage in any type of physrcal exercise actzvxty whrle on
e '. their post that drstracts ﬁom their ofﬁc1al dunes f

3."  Officers shall not bring arncles to thls post not directly related to the
performance of their official duties, Exceptions shall be: flashlight,
- binoculars and thermos bottles. Wardens can authorize other items as

' deemed necessary for their unit/facility. _ ‘

I - Weapons shall not be surrendered to any person exoept the authonzed rehevmo
R . .oﬁicer .- . : 7 - ._ el :

C.. - .Weapons shall be examined for obvious damage and cleanliness.

g1

B




L.

J.

K.

L.

M.

N,

P.

PO-07.046 (rev. 2)
" Page 5 of 5

Tampering with weapons ammunition or other equipment is prohibited.

_ All weapons -in acttve status shall be cleaned and oiled. by de51gnated personnel ~
on[), - -~,'. , o . ,

”Sideatms shall t>e carried in the holster attached to pents belt.

The use of personal weapons by on-duty personnel is strictly prohibited.

The relieving officer shail report to the Shift Supervisor at the designated time and
area specified in the spseial czder.

Near the end of each shift, the officer on duty shall clean the post tttoroughly and
report any damags and repairs needed to the Shift Supervisor. An entry shall be

recorded on the post log of tlus actton

Telephone use is restricted to official calls only. A complete and up-to-date list of
telephone extensions shall be prominently displayed in each post.

If doubt arises concermng any emergency, thc ofﬁcer shall 1mmed1ately contact the
Shift Supervisor for instructions.

Shouting shall be the normal method for gaining an offender's attention. Warning
shots shall not normally be used for gaining an offender’s attention. -

An incident report must be submttted in the event of a round bemg fired, lost or
damaged. The incident report must be submitted before leaving the facility... :

. The Building Major.shall ensure that. his desxgnee (a C.O. Ill.or- above) inspects

" each ‘post at least weekly, to ensute that all direétivés pertaining to the post are

adhered td. Any discrepancies found during the weekly i mspectton shall be reported
in wntmg to t.he Bmldmg Maj or for appropnate actton . :

Al completed forms shall be routed to the Butldmg Ma_)or from the Sh.lﬂ: Supemsor -

for appropnate review and handhng

The oﬁ'tcer shall be respon51b1e for any. other duttes as mxght be ass1gned by a
supemsor '

.
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A,

AThe rehevmg officer shall inspect the post and -equipment. for damages - and
_ 'cleanlmess -Any dlscrepaqcxes observed -and accountablhty of equxpment shall be
.'noted on the post log. . K . .

The rehevmg ofﬁcer shall mspeet alI weapons ammunition and other equxpment
assigned to that post The daily inventory log shall be signed by the relieving officer
indicating that all weaponslammumtlon are accounted for and in working ordér.

) . Institutional Division
POST ORDER [ d
. '
SUBJECT: BACK GATE PICKET
AUTHORITY: Texas Government Code § 494.001
Executive Directive 01.21 :
PURPOSE: . To establish the duties a.nd responsxbxlltxeS‘ of officers asmgned to the Backgate
.. Picket. Specific orders for all plckets are in attachment form. " 1.
DEFINITION: Perimeter Pickets: are structures that encompass the bu:ldmg or 'Unit area and
provide outside security to the Unit.
: | PROCEDURES:"

I. Officers assigned to Perimeter Pickets are responsible for the security .of the institution,
preventing offenders from escaping or attempting to escape over the walls or fences and
aiding in the prevention and control of disturbances inside.

II1. All Perimeter Pickets shall be manned (24) hours per day, seven days per week. Excepuons
to this policy shall be approved by the Deputy Dlrector of Secunty

" Corréctional Officers |+~ T

Any weapons/ammunition not accounted for or not in workmc order shall be| -

immediately reported to the Shift Superwsor

1. If an ofﬁcer faﬂs to report damage or Ioss of equlpment he/she shall.asmmﬁ
- f'manclal responsxbmty for the damage or Ioss o ‘

ST AttachmentF-4
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IV.  Weapons and Ammunition ' o .

A
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2. It is imperative that officers report the condition of weapons and equrpmem
assigned to this post.

S The ofﬁcer shall obserVe and be aware of all actmty around or near the post

: Ofﬁcers assxgned to ﬂns post shall call the central control plcket every (30) minutes

from dusk to dawn.

Ofﬁcers a531gned to tIns post shall not remain inside the post for more than (30)
minutes at any given time. During periods of inclement weather, the ‘officer may .
remain inside but must ensure there is a cledr line of sight to any adjacent perimeter.
Conditions causing diminished visibility will be reported to the Shift Supervisor.

Ce

* There shall be a minimum of two of the foilowing Weapo’ns issued to this post:

17 "Sraith & Wesson Model 65 Revolver
2: 308 Caliber Bolt Actlon Rrﬂe

3. Remmgton 870-P Shotgun; and
& AR-lS

Ammunition

1. 6 rounds revolver -

2. 15 rounds .308 caliber

- 37iS rounds'shotgﬁn (.OO'or 04 buckshot) -

' 4 15 rounds 223 cahber

308 Cahber Bolt Actlon Rlﬂe/AR-IS ” Sl e

o e
RO -

{ only | 1 when , . , siop -
assaultive behavior when an offender is threatening serious injury toward
) other offenders, staff or citizens, or to prevent arson.

2. 'Bach cabinet wﬂl ‘have a seal on the cabinet hasp. Each ofﬁcer assigned to

the picket will mSpect the cabinet for damage to and/or a broken seal. In the
_event the seal is damaged or broken the foIIowmc procedures shall be. -
complied with; ;- .- * ..

“a " "Date and time of inspection noted on Picket In:pection' I.og,

——— s — - ermas  w
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b.  Shift Supervisor will be notified of damage;
: . . c. Shift Supervxsor will submit a written report to the Building’ Major
QL '_'. . '. - 'and Unit Warden detarhng the reasons for the darnage or.broken seal

on the .308 Caliber BoIt Action Rifle cdbinet; and

d. The Unit Armory Officer will be responsible for replacing the seal
and re-zeroing the .308 Caliber Bolt Action Rifle and/or the AR-15. , |

This procedure will apply only to Units equipped with the .308 Caliber Bolt
Action Rifles with scopes.

V. Use of Firearms - Picket Officers .
When the use of firearms is immediately necessary to prevent an escape, stop assaultive
behavior when® an offender is threatening serious injury toward other offenders, staff or

. citizens, or to prevent arson, the ofﬁcer shall take action in accordance with 'the Use of

o Force Plan. . ,

A. Rrevention of EScapes
1. Whenever use of ﬁrearms is immediately necessary to prevent an escape the -
officer must, if practical, shout for the offender to halt and if that fails, fire a
warhing shot. The officer must fire a warning shot. The officer must fire
on the offender only when it appears probable that the offender will elude
immediate effort for recapture. The following sequence will be followed if
sufficient time perrmts however escapes must be prevented.

a. The officer must give a verbal cornmand to "Halt",
cewee =oomee oo If the offender st0ps the officer will give a verbal command to 11e e
down and remain still, - : -
PP : - R If the offender continues an attempt to escape ‘after’ the verbal o
S R o L y command the officer’ shall ﬁreawarmng shot 1f possrble in asafe.'....'_.;-
“e i . v - direction.

.-

RTTpY

d. .. If the offender stops the ofﬁcer erl give a verbal command to lie. - -
down and remam stﬂl . .

i ' . e If the offender continues the attempt to ‘escape and the officer
believes there is not physical force short of deadly force available or
likely to be effective to stop the offender and the offender is

. . . X attemptmg to chm‘o a penmeter fence, the ofﬁcer must fu'e at the

' T ' LT offender B e A et

l o L o I AN When the offender halts, the ﬁn.ng will lmmedrately cease and thc_"_.'. -
LT . . incident will be reported to, ﬂleofﬁcerssupervrsor PR
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2, The officer will not fire at an offender who is climbing a fence or wall other
than a perimeter fence or who is loose inside the security perimeter. On
. Units -equipped with double peruneter secumy fences the two fences are

: ,consrdered one fence
3. Officers will not fire on an offender if the ﬁrmg wrll endanger the lrves of
others. :
4. Picket Officers will alert other Unit personnel as soon as possible of the’.

escape attempt by sounding an alarm, shouting or a telephone call.

5. Situation reports will be provrded to supervrsors by the Picket Officers as
quickly and frequently as timeé permits. g

6. . Whenever possible, shots fired at’ offenders should be- directed to drsable.

rather than to krll e
B. Assaults )
i During an assault the officer will exhaust all other means bet'ore ﬁnng T
: "Verbal commands and a wa.rrung shot lf practrcal will precede ﬁnng at the
offender. ) . Sl .
2. The"officer must see that the offender possesses a weapon capable of

inflicting serious injury or death before the officer utilizes firepower.

3. Officers will not ﬁre upon an offender if the firing will endanger the lives
of others. i
" 4. Whenever possible, shots fired at an offender should be drrected to disable )
rather than to kill, - - Cmeee e i s et o o PRI
- . 5. ,'Prcket Officers will alert other Umt personne] as soon as possrble through
v o T ‘:theuse ofanalarm, shoutmg or telephonecall .

.

- —=f~'~j- L ) 6 'Srtuatmn reports erIbeprowded to supervrsors as qulckly and frequently as
: time penmts . B

C. Aut‘rronzauon for use of deadly force shall be made by the ranlo.ng supervxsor on -
T duty; however, in case of emergency, personnel may exercise deadly force without
" "the -consent of higher authonty if the situation does not permit the time to seek
- higher authorization. . :

i . VI Sta.ndard Rules and Regulatrons forAuPenmeter Prckets e b e
1 '. ) ) R . e . ..

| A. Ofﬁcers are not pernutted to sleep, read or engage m acuvmes that shall dxstract

Lo - ) therrattermon S s

veeerte o A . e -8 smesa e - emmniar s ae e remer e Wraveals st e e
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. telephone extensxons_shall be prommently dtsplayed in each post. -
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1. Reading materials and/or personal radios are not allowed on this post.
2. Officers shall not engage m any type of physical exercise activity whxle on
thelr post that dlstracts from their dlscharge of duty.
3. 'Ofﬁcers shall not bnng articles to thls post not du'eetly related to thel

) perforrnance of their official duties, exceptions shall be: flashlights,
binoculars and thermos bottles. Unit Wardens can authorize other items as
deemed necessary for their Unit.

Weapons shall not be surrendered to any person except the authonzed rehevmg
officer,

Weapons shall be examined for obvious damage and cle'anlines.sf'?

Tampering with weapons, ammunition or other equipment is prohibited. - -

All weapons in active status shall be cleaned and oiled by designate‘d 'p‘er’sdnnel only. -

< -S

Stdearms shall be carned in the holster attached to pants belt. ' b

The use of personal Weapons by on-duty personnel is stnctly prolnbxted

The rehevmg officer shall report to the Shift Superwsor at the desxgnated time and
area specifiéd in the special order.

Near the end of each shift, the officer on duty shall clean the post thoroughly and
report any damages and repairs needed to the Shift Supervisor. An entry shall be
recorded on the post log of this action.

Telephone use is restricted to official calls only. A complete and up-to-date ltst of

If doubt arises concermng any emergency, the oft' icer shall mmedxately contact the

- Shift Superv1sor for mstrucuons

shots shall not norrnany be used for gammg an offender's attentmn

The Buﬂdmg Major sha.u ensure that his/her deslgnee (aC.0. I]I or above) inspects -

each post at least weekly, to ensure that all directives pertaining to the post are

adhered to. Any discrepancies found during the weekly inspection shall be reported,_ .

in writing to the Buﬂdmg Major for appropnate actton

All completed forms shall be rotuted to the Buildmg Major from the thft Supervxsor )
for appropnate review and handlmg oy .-___. L ) o

« - ----..———

- Shoutmg shall be the normal method for gammg an offender s attenuon Warmng ‘

' An mc1dent report must be submltted in the event of a round bemg ﬁred lost or
- . damaged. The mc:dent report must be subn:utted before Ieavmg the institution.
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P. The officer shall bé rcsponmble for any other duttes as might be a531gned by a
supervisor,
- ’Back Gate Procedures .
A. . The Back Gate Picket Ofﬁcer ‘shall ensure all persons entermg or exmno the Unit

through the Back Gate are appropriately identified. All employees and visitors shall .
preseént their photo identification card. Individuals unable to produce appropriate

identification must receive approval from the Unit Warden to enter through the Back

Gate.
B. The officer shall visually search all vehicles entering the Unit
C. The officer shall stand on the catwalk with 2 weapon 'in hlS possessxon observmg

when any group of offenders i is in the Back Gate area. . e

D. On those Units where the Back-Gate Picket Officer controls the gates to’ ‘the Back

Gate area, the officer shall ensure that only one gate is opened at a tlme

E. The officer shall be responsxble for the issuance of weapons assngned to the plcket

The ofﬁcer must
L Ensuie proper authority for issuance of weapon; B
2. Maintain log of weapons issued and returned; and

3. Refer to Weapons Policy.

F. The officer shall be observérit of all activities in the area of the Back Gate and shall
assist the Back Gate Officer in the operation of the back gate

rem e e e -

.~ The officer shall be responsxble for 2 any other dutxes as rmght bé assigned to the post by a

supervisor.
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-~ Institutional Division

SLLEE_SEQES; PO-07.053 .

ALZU:L Jerry Peterson,Dcputy
Director for Security =

POST ORDER
SUBJECT: | MAINTENANCE OFFICER
AUTHORITY: Texas Government Code § 494.001; . -
Adrninistrative Directive 01.21 | . I
PURPOSE: To. Specxfy the duties of the Maintenance, Ofﬁcer in superulsxng inmate work

squads performing mamtenance on the Unit.
: ?

PROCEDURES:

S

T Tl.ie':ofﬁ't:éf'éﬂaﬁ receivé his/her daily instruction from the Maintenance 'Su.pe:r.v'i'sor.' .
A. After receiving instructions, the officer shall call for his/her squad of inmates.
B. The officer shall count the squad before proceeding to the work aréa.
C. The officer shall maintain.a. running count of the work squad dufing work hours. '

~= -==--D:--—The officer, shall maintain. v1sual sight of the_work squad at all times whlle ona
work site. - - :

oL Tools and Equxpment

e aie ...-..——.._'_.

'A. - -The ofﬁcer shall be resPonmble for. the accountablhty of all tools and equlpment
' used by the work squad The ofﬁcer shall '

1. .. Issuc tools and equlpment and .malntam a record of too] issuance; and.
2. : Ensure that all tools and equxpment are relurned
B. The ofﬁccr shall ensure the tools and equxpment are not used for thc purpose Of

: maklng contraband or weapons fe -

ST T pttachmentF-5 I TR L LT L e
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III.  Other Duties and _I"(t_:sponsibilities

A.  The officer shall search all inmates in the work squad before releasing the
~ inmates to tum—m

“B. Due to the nature of mamtenance work the officer shall be responsxble for any
other duties assigned by the supervisor.

~
»
.
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AUTHORITY: 'I‘exas Government Code § 494.001;

. Texas Department: NUMBER: PO-07.054-Rev 2
of

- Criminal Justice - DATE: . August 1, 1997

. PAGE: Lof6 ..

" Institutional Division

i eam e eie ccew wwe e e - . . . . . C e mm PO-07054

-AUTH: Gary Johnson Drrcctor

s ' . | ' | . nstituti ivision
= POST ORDER ' /M

SUBJECT: BACK GATE OFFICER

" Executive Directive 01 21

PURPOSE: .. To establish gurdelmes and procedures in the operations of the Back Gate. To
ensure no contraband articles are introduced into the Unit either, on a person or
in a vehlcle and to ensure each person 1s prOperly tdentlﬁed before allowing
passage.”

DEFINITIONS: Turn-Out- Roster - A list of offenders by name, TDCJ-ID number, job
assignment and housing area.

Level of Supervision - The required level of security in reference (armed or

unarmed) to offender custody. . : y
PROCEDURES: -
T I h The'-fl_m't Admrrh—stranon shall provxde the Back Gate Officer with an accurate turm-out |*
roster on a daily basis, hsung each offender authorrzed to enter and!or exit through the
Back Gate o ' ' - ;
o A 'I‘he ofﬁcer musr ensure’ proper 1denuﬁcauon of offenders before allowrng
o passage xn andlor out of Umt
'B. . After ensuring the offenders identity and noting the time in and/or out on the
roster, the offender wrll be searched (nauzr_smp_)_. s '
I . Offenders whose names do not appear on the approved turn-out roster will not enter

and/or exit the compound through the Back Gate wuh Lhe foIlowrng excepuans

eme tame mmeecs - s me e e are s

A. - IncornrnglOutgonng chaln; and
- B.- A wntten authorlzauon from an appropnate authomy
- E 3 Attachment F6-
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All offenders shall be strip searched upon entering the compound and pat searched
and/or strip searched when exiting the compound. All offenders shall be escorted with

~ the requtred level of supervrsron as mdtcated below

A. Lme Class I, II III SAT 3, SAT 4 ---- Direct Arrned Supervnsron outstde the
compound perimeter. :

B. - SAT II Restricted ---- Direct unarrned supervision at all times outsnde the
secunty_oenmeter

C. SAT H —-- (to include Ltne I minimum-out) Sight checked once per hour at a,
minimum when outside the security perimeter. "

D. - SAT'! -~ Under frequent unarmed supervrston ‘outside the’ penmeter durmg )
appropriate work hours. :

Note: All offenders must use the' foot traffic sally port.

The Back Gate Officer shall identify and document all staff/visitor traffic, and rdenufy
and thoroughly search all offender/equlpment traffic to control contraband

A. The offender shall be 1dentxﬁed through the photo tdenttt'tcatron card.

B. Texas Department of Criminal Justice employees and visitors shall present their
photo identification card.  Individuals unable to produce appropriate
identification must recerve approval from the Unit Warden to enter through the
Back Gate - . :

Lo G .V!SQ.thS:ar.e.rc—quirc.d_to.sign.in..and.out.drf.th_c. "Visitors Log" which will reflect -,

their destination, vehicle-identification, driver's name and license number. A’
témporary visitors pass or badge may be rssued whtle on the Umt which will be
surrendered upon therr departure : : :

T D, -AII personal itéms shall be rernoved frorn any vehtcles entermg the Unit for ‘

" - repair. The only items permitted shall be a spare tire and Jack. The Back Gate =
“will not store any excéss 1tems for : anyone

' Vehxcle Trafﬁc All passengers whether offender employee or’ free-world vendors
- will be polrtely asked to exit the vehicle.””

A. Audtortzauon to enter the Umt o

-

1 ’I‘he Back Gate Ofﬁcer must deterrmne the destination and purpose of the
vehrcle pnor to permrttmg ‘any vehicle to enter the sally port.

y R Bet‘ore allowxng access o the Unit, -the ofﬁcer must log the tun6: vehicle
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proper log. Only t.hose vehicles with authorized official business will be
allowed entrance.

3. No pnvate vehicle . wxll be allowed wu.hm the peruneter unless
~ specifically authortzcd by the Warden/Facmty Adrmmstrator or
designee. ) .
4, Authorization must be obtamed from the Senior Shift Supervisor or a
Department Head such as Cornmxssary, Food Service, etc., who shall be
responsible for escort. - =~ .

5. Offender truck drivers' will not be allowed into the sallyport until escort
arnves at lhe back gale

6. Offender truck dnvers will be strip searched before bemg allowed to -
leave the sallyport area '

B..  Search Procedures Insxde the Sally Port

1 | .'The drwer wdl be asked to open or unlock all compartments of the
) vehicle (trunks, sleepers tool boxes .etc.) for search purposes

2. A ‘thorough search of all areas will be conducted for controlled
substances, weapons of any nature or any material thought to be

- hazardous to-the Unit. If doubt arises, consult the Shift Supervisor who
. will get in touch with the Unit Safety Officer. The search will include;
but not be Iunned to, t.he followmg’ areas of every velucle

© et re—— - s v em B i R ) cma— . s B pma am

meEm el @ Bl L8 cttme et i m m o srrrrmmE S ———— es- e e M aa mas b o — TwS cmmEitie s e imie 1 dlemmear e swm s B, v cirews w4 b mem =

a. Engine COmpartment
b. Trunk ~
c. - Interior - . R
- :d. : Glove Compartment . o
“e. Under Seats T
f ”'BodyandBed | o
'g.' '"'Undercamage R TR

.3. : ‘I‘he Back Gate Oft~ icer shall ut:hze a mirror to check under the camage
T of the velucle : .

L ' 4, When searchzng the vehicle and its contents, the officer shall use extreme
- . o7 T T eaution dnd comply with all safety regulations. ” A laddér shall be utilized
to view the tops of all vetucles :

All trallers. such as agrtculture and farm shop tractors, are ‘to be
seamhed‘"‘hesame manner as vehicles, e
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6. The Food Service Refuse Trailer (slop wagon) shall be probed with a rod
to -detect contraband or an offender escape attempt. The same procedure .
~ shall be utilized for all trash trucks, dump trucks,’ etc - Safety ‘must -
always be used’ when searchmg Lhese vehicles. - ’

7. When a vehicle attempts to depart. the Unit, the same 'proeess for .
allowing a vehicle to enter the Unit shall be utilized.

8. Where seals are utilized, when a delivery truck is exiting' the unit and is
inside the sallyport, the Backgate Officer will obtain the seal number on .
the trailer and contact the department manager. recéiving/shipping the
load to verify the nunibers match. If the numbers match, it will not be
necessary to break the seal and search inside the trailer. The carriage of
the truck and all compartments in the carriage will bé unloaded and
searched. - e e T

9. If the numbers on-the seal do not match, or if any security issue arises,
the seal will be broken and a search of the trailer will be performed The
officer will sign the freight bill noting the seal was broken ‘ )

V1. Field Force

A. The Back Gate Officer will be notified ‘prior to the line force turn-out from the
building at which time the officer will clear the Back Gate of all traffic.

4 . N

B. Line force offenders will be lined up in paifs at the foot sally port. The Back

_Gate Officer will count all line force offenders as they -exit/enter the foot sally:’:

port. An accurate count will be maintained and logged on the proper form '

G Any dzscrepancy between t.he exltmglentermg of the hne count MI.LSI be'. :
SR reported to the umnedia_te supemsor thhout delay ' .

D." - Both gates to the foot sally port shall not be opened at the same time unless

' 'wmten mstrucuons have been given to do so. '

E. Lme force offenders requn'e the presence of armed and mounted staff prior to
exmng the institution through the Back Gate. : N

VILI. Chaln Bus

' A. "The Back Gate Ofﬁcer shall assist thé Cham Bus Officers wnth the 1ncomlﬂg and
outgoing chain. (Every effort - wxll be made to process the cham ina fast, -
. efficient and orderly manner) B :
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2. The Back Gate Officer shall ensure the travel card, transfer roster end
‘ - medical records accompany each offender prior to pemmitting the cham :
bus to exrt the sally port. ' .
3. Any problems unusual .incidents or delays that occur will be reported to
the Shift Supervisor unmedtately
4, The Back Gate Officer will"be responsible for incoming and outgoing
- mail from the chain bus.
B. Security Precautions
L. The Back Gate Officer shall immediately notify the Shift Supervisor
upon the arrival of the chain bus. The Back Gate Officer shall ensure
that the Chain Bus Officer riding security -has properly secured all
weapons prior to perrmttrng entry into the sally port.
2.

VILI. Sally Port Gates

The double gates for vehicle and foot traffic will not be open or unlocked -

: durrng the loadlng and unloadnng of ot‘fenders

A. .Only one gate to the vehicle sally port will be open at any given time.

B. When' the vehicle has been completely searched and authorization to_ enter the”
Unit has been granted, the Back Gate Officer shall open the main sally port gate

P ‘ ~and permit the vehrcle to enter.

e mma . aveem e ¢ Cemmi @ aw = ey

C. .. If Support Service Offenders are utilized to assist in Operatmg Back Gate, the
S followrng requrrements mustbe rnet 2 . B

2.

res v e ww eaw

i 1 N -’QNo offender pedestnan trafﬁc may pass through these gates -

Support Service Offenders assigned to the Back Gate do not handle keys.

All gnteé are unlocked and ioEke&"b-): é.état'f ‘member after which Support.

Service Offenders are permitted to push open and close the gates?

Support Service Offenders asstgned to the Back Gate receive du'ect“

supervrston from a staff member whenever they operate the gates.

All Support Service Offenders must be approved by the Classrﬁcatxon )

and Records Oft'cer "'.”



.
L4 4

XI.

PO-07.054-Rev 2
Page 6 of 6
A. "At least one hand-held metal detector should be assigned to the Back Gate.

B. The ofﬁcer shall use the metal detector to search packages, bags, clothlng, hnen
and contalners that cannot be searched properly by hand or wsually ’ '

C. The ofﬁcer shall use the metal detector to assist spot clothmg searches and any

: time there is reasonable’ belief that metal contraband may be "hidden on ‘an -
offender.

Counts )

A. Prior to any formal count the officer shall cease all offender traffic through the
Back Gate. -

B. The officer shall then count hlS roster to determine the number and locauon of ‘

all offenders who are outsxde the Unit or at the Back Gate

C. This count shall be called in to the supervxsor in charge of the count.

D, Normal Back Gate operations shall not resume until the ofﬁcer is notlﬁed that

"... the count is clear, un.less otherw1se instructed by Unit Policy.
Shift Changes and/or Relief

A.  The officer assigned to the Back Gate shall assume responsibility for the count
of offenders, name of supervisor and location of all offenders outside of the
Unit. The relieving officer shall confirm this information from the officer being .
relieved. All special instructions and qther pertinent mformatxon 'shall be
exchanged at tlus tune
B. At the end of each day s operation, the Back Gate officer on duty shall ensure -
" that the offender.roster used that day is turned in to the proper officer. . The .
© roster, serves as documentauon of offender movement through the Back Gate for .

. - -+ that day

Additional Ordets -

A. - No weapons or ammunition of any t'ype shall be perrmtted to pass through the v
Back Gate thhout special authorization from the Unit Warden or desngnee ’ .

B.  The Back Gate Officer shall be responmble to perform any and all addmonal '
duties that rnay be requn'ed by a ranking secunty supervxsor .

C. The ofﬁcer is responsxble for supemsmg any Support Service Offenders

’ assigned to the Back Gate in accordance with the established gutdelmes in the: .
. Support  Service Offender - Compliance ~ Agreement and - in - keeping - With

Nanartraans Dallala. -0 Daoaal s ..



Texas Department NUMBER: P0-07.103
of

Criminal Justice DATE: July 1, .1996,

“Institutional Division
o SllP_E.RSEDEi None

AUTH: Jerry Peterson, Deputy

Director. for Sccurity
POST-ORDER . '
SUBJECT: TURNOUT DOOR OFFICER
AUTHORITY:  Texas Government Code §494.001 - .
Administrative Directive 01.21
PURPOSE: To specify the duties of the Turnout Door Officer in insuring that an accurate =
accounting of all inmates who enter or exit the Unit through the back door is kept
and recorded, that no contraband articles are introduced into the Unit and to ||’
Censure that each person is propetly identified before allowing passage.
PROCEDURES: R

I. Inmate Traffic

A.

5 Tumout ttmes are to be establlshed by umt staff,

The officer will be provided a roster by the Unit Countroom containing the
name, Texas Department of Criminal Justice number and job assignment.of each
inmate who is allowed to exit the Unit through the Turnout Door.

1. The officer must ensure proper identification of all mmate(s) before P

" “allowing passage. Proper identification consists of: .

- Venﬁcatlon usmg plcture ID card

E o b Venﬁcauon by Shlﬁ Supcmsor' and

c. Personal recogmtlon :

2. Aftcr properly lden'ufymg the mmate the ofﬁcer will document his or her .
mgress/egress using spccnﬁc unit tracking procedures, .

3.  Inmate work squads wﬂl be palred and physically counted to reﬂect
X accuracy of the tumout roster )

AttachmentF-? '. ' o _




PO-07.103

Page 20f3
C. When an inmate who has been outside the building enters the back door the
officer shall:
1. Properly identify the inmate;
é. o Strip search the inmate; |
3. Ensure no contraband is introduced into the huilding by the ihmate;
4. Ensure the roster reflects entry into the building; and
S. Units utilizing more than one Turnout Door shall require inmates to enter

through the same door they had exited from earlier (i.e., inmates who
exited through the South Turnout Doer, must enter via the South Tumout
. Door, not the North Door). This will not apply to maintenance work .
) squads bemg camed by Mamtenance Superv1sors unless they are turning

II. Staff and Visitor Traffic «

in .. . - . S emeeis oo e

A. Al persons entenng or departlng through the Turnout Door will produce proper e

identification before passage is perrrutted Proper identification consists of:

1. . Texas Department of Criminal Justice - ID card;
2. Driver’s License;
3. Visitor’s Pass; and

4. Mdentification by Sécurty Supervisor

I Counts .

-A. : . 'Pnor to any formal count the ofﬁcer wﬂl cease all mmate trafﬁc through the ‘.:
, Turnout Door . .

-t

. - -

B. The officer will then count the inmates checked out on the roster to deterrnme SR

Gate

C. This count will he called into the suoervisor in oharge of the count

the nun_lber and locatton of all mmates who are outsrde the Umt or at the Back“ o

"~—“ o . D. Normal turnout operauons wﬂl not resume unul the oﬁicer 1s notxﬁed the count .

is clear.
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Shift Changes and Relief

A.

The officer assigned to the Turnout Door will assume responsibility for the
count and location of all inmates outside the building. The relieving officer will
confirm this mformatlon with the officer being relleved All special and .
pertment mformatlon will be exchanged at this nme T

At the end of each day s operation, the Turnout Door Ofﬁcer on duty will ensure
that the inmate roster used that day is turned into the proper office. .The roster
serves as documentation of inmate movernent through the Turnout Door for that
day. .

Other Duties and Responsibilities

A,

The officer shall be respon51ble for supcrwsmg any 1nmates assigned to the
Tumout Door area. .-

The Turnout Door ‘Officer shall be responSIble for- ‘performing any and all -
additional duties that may be assigned by a ranking officer.

L4
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Tools Taken From Tool Rbom

| Count Description

Pliers - Slip Joint_-

Pliers - Needle Nose —

Ball-Peen Hammer

Claw Hammer

Vise Grip Pliers

10" Channelock Pliers LT

25' Tape measure e

10 pc. Allen Wrench Set -~ +¥¢

Cordless Drill

4" Flat Screwdriver

1 5" Flat Screwdriver e

Y PN § Y 1 L] EKY KN RN PEEY JEFY JEEY PEFY pUrS

- 3" Flat Screwdriver

#2 Phillips Screwdriver .|

#1 Phillips Screwdriver

7/16" Hex bit; 1/4" extension F/Hex Bits

> :
)
U end] wd] ah

ITIONS

Manhole Cover Hook

6" Crescent Wrench

Allen Wrench Set -

BN

44 pc. Socket Set

~_' -. A AttachmentG-1




Tools Taken From Sensitive Tool Room
_ Count Description

Vo 2 ° | 5" Dyke Cutter Pliers
. 1 7" Dyke Cutter Pliers

-1 | 7" Klien Cutter Pliers e
L - 41 - | 8"Klien Cutter Pliers - ©~ - - - -
‘ 2 ' | Hacksaw . '
. 2 | Striker
‘ 1 Utility Knife

1 Bolt Cutter .

| an
1 v -
i~ _ .




-
-~

Tools Recovered

Count Description
1 Bolt Cutter
2 Hacksaw
1~ | Utility Knife -
-2 Small Wire Cutters (5" Dyke Cutters) .
"1 Side Cutter Pliers'(8" Klien Cutters) -
2 Strikers
1

Ball-Peen Hammer

Attachment G-3 -
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“Tools Still Missing (Tool & Sensitive Tool Rooms)

Count

Description

Pliers - Slip Joint

Pliers - Needle Nose

-| Ball-Peen Hammer

Claw Hammer -

‘| Vise Grip Pliers

10" Channelock Pliers

25' Tape measure

‘| 10 pc. Allen Wrench Set .

Cordless Drill

4" Flat Screwdriver

5" Flat Screwdriver

3" Flat Screwdriver

#2 Phillips Screwdriver

#1 Phillips Screwdriver

716" Hex bit, 1/4" extension F/Hex Bits -

Manhole Cover Hook

7" Dyke Cutter Pliers .

7" Klien Cutter Pliers

6" Crescent Wrench

Allen Wrench Set .-

.| 44 pc. Socket Set

HE YT S SR N § N Y Ky pur 'y DK pECY | (] V) PECY RV EEY JEKY JICY JFIKY DICY JICY
G. * . '
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Missing Weapons and Amh'iun-ition

Count Descnptlon

1. Remmgto,,n_ﬁlo -P Express 12 gauge pump shotgun wuth
" 14 rounds of 12 gauge-00 buckshot

1 - | AR-15 Colt Sport Target Model .223 caliber with 15
rounds of .233 caliber 55 grain bullets

14| 357 MagnumEevalvers, Smith & Wesson Model 67 and
. approx1ma.e.n- £10 rounds of 38 speC|aI - 158 +P

ammunition -

S | At‘ta.“"‘.‘,.“.‘,‘e"t'“""-; ST .
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11:20

1 1':30

11:45
12:00
12:20
1 2:25

12:40

12:45

. 1:.00

1:05

1:15

"1:35

1:40

“and were subdued by the offenders

" Fire alarms went off in the Maintenance Department. Off’ icer Perez called

Time Line

Maintenance employees returned their offenders to their housing
assignments and went to lunch. Mr. P. Moczygemba remained in the
Mamtenance Department wnth 6 offenders L

Mr. P Moczygemba was subdued by the offenders

Mr. Camber and Officer Marroquin returned to the Maintenance Department
and were subdued by the offenders. ,

Mr. Segura and Mr. Burgess returned to the Maintenance Department and
were subdued by the offenders.

'Coach McDowell went to the Maintenance Department,- retrreved his tools,
and left the area : e

s e — e

Mr. Garza Mr. Gilley, and Mr. Haun returned to the Mamtenance Department :

Mr. Schmidt escorted two offenders to the Maintenance Department Mr.

.Schmldt and the offenders were subdued.

Oft'cer Albert went to the Maintenance Department to get a tool and was

.subdued by the offenders.

Mr. L. Moczygemba and an offender returned to the Maintenance
Department. Mr. L. Moczygemba and the offender were subdued.

Officer Perez calls the Maintenance Department and asks to speak with a
supervisor. Officer Perez notified a person who | identrfed hlmself as

‘“Moozygemba thatitwascounttlme S O P R

-~ D

Officer Gips receivéd a call from someone in Malntenance that they were
gorng to mstall momtors in the plcket .

Oft‘ icer Janssen received a calLfrom someone in Mamtenance that they were '

going to install monttors in the backgate gatehouse

the Maintenance Department but received no answer.

“Two males weanng civrllan clothmg and two males weanng offender clothmg

approached the backgate. The individuals were allowed into the sally port -
area and walked into the gatehouse, Officer Janssen was subdued. .~ .

Attachment 11



1:45

1:568 .

2:00

4:00

Time Line

- A male wearing civilian clothing approached the gate exmng the compound
and asked to enter the picket to take measurements Off icer GlpS was
subdued .. Coe o

Officer Gips broke loose returned fo the top of the towerand requested
assistance over the radlo Officer Gips reported that he saw the white - -~
malntenanoe truck on the perimeter road, going past 19 B.u!.ld_mg

While returning to the unit, Officer Olsen saw the white truck i in the downtown
area of Kenedy. - ,

The maintenance truck was found abandoned behlnd Wal-Mart in Kenedy,
Texas. .

Attachment -2 .. ... ... ..



TREEh
e bt

RS2 ] 'E;n' NP
Y P T R L e R )
T N N R T T T = et 21 PGy
——u Tgre v o
vy -

R
Y R} Y
s OBy K oy
Pyt T =t
LA e

R T AR
— T——r

—— -

—
4+ —— g v v oy i T3 @ iMi e 8 & e o So—— 7w vo

TS S e,

i ey e e § per

— Areemmm

e [

ER ORI X -

o = R ., ad
sy S el e SR g ST 1L T

PR LSS
- T T T T T -

Tor e

- Tiivgd v

Sphom S
T 4y MIEL Siem S syt <
e T LA
0

fa o e e
oo s

ST NS S ATER A gy, Pt | Syt v S S = 3
. D - ——

e

e Ty - Do,
A g O X LN - EACIAN AP ‘ FE-GLPR ¥
gt vy g d 3
P, =

= T o il R s, e ik A 3
3 Wwv .,mw*-:-v-d;' - < Ry T peraet
.5 w%._::- ‘é 5 : 3 2 = = i =, e R

e 2T Ry S I &, D L TN 8 AN A i R E T ¢ R T A
= AR RS Tty =3 Ty

R T T N T e R o R ) et )

e L -.--:.—__q..g-:;".‘:.—-;.. Pk e

(20 3p 2 a tw 44 M0 Jx

T

2 s Tl S P S G o]

= = -

ISP 2Pl €T AT T e e Nl s
e A e o

e e oy =

Larid1h) gas

¢




b5

-

ltems Taken From The Victtms |

The following items were taken from the staff members during the offenders’ |

escape:

Mamtenance Staﬁ’

Ronny Haun

Terry Schmidt:
Martin Gilley:

Manuel Segura: --

Patrick Mociygemba

Lester Moczygemba:

Alan Camber:

Mark Garza::

. women M e -

Mark Burgess:

Pants, jacket, steel-toed boots, socks, wallet containing:
Security Card, Texas Drivers License, Visa credit card,

‘phone card, TDCJ ID card, work keys (including master

key), Timex watch, $15 - $20 cash.
Black boots, tan baseball cap, watch, keys

Blue jeans, jacket, brown boots, felt cowboy hat, leather
gloves, pocket knife, watch, $10 - $20 cash, keys (work
& home).

- Blue Jeans; brown boots, camouflage hat, belt, wallet -

containing: Américan Express credit card, Visa credit
card, Texaco credit card, Fina credit card, TDCJ ID card
$3-%4 cash

Wrangler blue jeans, gray & black flannel shlrt (2) blue
TDCJ coats, brown Red Wing boots, sunglasses
camouflage cap, blue ski cap, watch, keys, wallet
containing: Diamond Shamrock credit card, Chevron
credit card, Texaco credit card, Visa credit card, TDCJ ID
card, $25 - $30 cash.

TDCJ ID card

‘Black Wrangler jeans, Ranger belt brown boots, Gerber-

pocket knife, keys, wallet containing: TDCJ ID card,
hunting Ilcense, $60 cash

- Gold: cham w:th rellglous medalllon wallet contamlng
- ATM ‘card, Texas Drivers License, Sam’s Club

membership card, Blockbuster membershlp card.

‘Black sweatshirt, maroon long sleeve shirt, 'gray

sleeveless undershirt, gray canvas coat, Georgia Giant - |
boots, wallet containing: TDCJ ID card, Texas Driver's

. License, Social Security Card, Visa credit card.

-

* Afachmentd<1 - -



Items Taken From The Victlms

Correctional Officers:

Randy Albert: -Prescnptlon eyeglasses Leatherman multi-use tool
e ‘ ~ watch, keys leather gloves $100 cash :

Alejandro Marro'quin TDCJ uniform pants / shlrt cap, black shoes jacket long
: . sleeve gray shirt, belt,'G-Shock watch, keys, TDCJ ID
card, $65 cash.

Vernon Janssen: TDCJ uniform pants, boots, wallet

~ Attachment J-2
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ATTN: TerFrr BALD Wil

Wayne Scout
P.0.Box¢9 Hunusville, Texas 773420059 %b L Exeeuie Dirceor

Gary Johnson .. Timothy B; Keith
Insticudona! Division Director . Senior \\'-::\tlcn

Administrative Incldent Review

AD-02.15
DRAFT

INC'DENT NUNMBEIR: " 2770 Tl

TEXAS DEPARTMENT OF CRIMINAL JUSTICE
Jo'n . Connaity L~
iecember 13, 2000

TO: . Emergency Activn Center - .

“» ¢

- ‘-

THRU: Mr, Douglas Dritke
Region IV Director ‘

SUBJECT: ESCAPE
Maintenance Department/Backgate/B-Picket

PERSONS

INVOLVED: MOCZYGEMBA, Parmrick ' SSN 464-33-1239
(Maintenance S ipervisor IV = Asst. Maintenance Mgr)
CAMBER, Alay SSN 458-47.7987
(Maintenance S pervisor IV = HVAC)
BURGESS, Mak SSN 460-23-5136
(Maintenance S ipervisor [V — Carpenter/Lock .Tech)
SEGURA, Man el SSN 458-04-8875
(Maintenance S .pervisor 1V =~ Plumber)
MOCZYGEME A, Lester SSN 461.80-5599
(Maintenance Supervisor IV — Boller Tech)
HAYMN, Ronny SSN 460-27-0309
(Maintenance Supervisor IV - Lock Tech)

L
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GARZA, Mark SSN 465-43-9536
(Maintenance Supervisor IV ~ General Maintenance)
GILLEY, Martin SSN 460-50-4749
(Maintenance Supervisor IV — Plurnber) .
SCHMIDT, Tem' SSN 467-96-7687
(Maintenance Supervisor 1V = Lock Tech) . AN
MARROQUIN, .\lejandro SSN 452434123
(Correctional Oficer Il - Paint Squad) .
ALBERT, Randy ~ SSN 460-35-6313
(Correciional Of icer III - Field Force)
JANSSEN, Vemn SSN 457-88-1398
{Correctional Of Tcer IV —~ Back Gale Security Officer)-
GIPS. Lou SSN 457-52-6732
Carepesianal Qf Tepr IV < Radin Picket Security Officer) "
OFFENDERS N
INVOLVED: Escapees: .
RIVAS, George TDCIJ-1D #702267
NEWBURY, Darald TDCJ-1D #824631
_ HALPRIN, Ranc:y -7 TDCJ-ID #786259
MURPHY, Patrizk = TDCJ-1D #386888
GARCIA, Josepy TDCJ-ID #774391
HARPER, Larmry TDCJ-ID #861910
RODRIGUEZ, Michael - TDCJ-ID #698074
FISHWICK, Richard TDCI-ID #604792
MARTINEZ, Ainbrocio TDCJ-ID #648556 -
COOK, David TDCJ-1D #435179
SUMMARY;

On Wednesday, December 13, 2000, at approximately 1355 hours, seven
offenders escapt:3 the custody of the John B. Connally Jr. Unit in a State
vehicle, identifizd as 8 White 1994 GMC 1500 )4 ton pickup, TDC)
identification #52592, license plate number 660-358. The offcnders
overpowered a total of thineen employees and three offenders then
escaped through the backgate. The offenders are identified as the
following:

RIVAS, George #702267; Maintenance Worker, housed in 3C-09T
NEWBURY, Dunald #82463 |; Maintenance Worker, housed in 19Y-89
HALPRIN, RanZy #786259; Maintenance Worker, housed in 19Y-37
MURPHY, Parr ok #386888; Maintenance Worker, housed in 19Y-43
FARCILA; Jnser 1 #77439]: Ma'ntenance Warker, houead in 19Y-08

. .. . . ..
. « *e " « . e e

‘.



FEB 88 2881 11:@3 FR SENATOR MIKE MONCRIEF S12 4753745 TO 99362169 pP.83-18

Page 3

The well-plannei escape began in maintenance at approximately 11:30
a.m,, when the Maintenance Department began its normal lunch hour, Mr.
P. MOCZYGEMBA, Assistant Maintenance Supervisor was left behind in' -

the Maintenance Department.with the aforemcntioned offenders, on the \

pretext of having to complele some work and having their own food
prepared in an offender style “sprcad”, while the remaining maintenance
staff went to ea’ lunch. Almost immediately, Mr. P. MOCZYGEMBA
was assaultcd, by an unknown offender and knocked unconscious
momentarily. L\'pon regaining consciousness, Mr. P. MOCZYGEMBA
was threalcned by offender GARCIA with a homemade weapon and
stating they weie prepared to kil The weapon \was described in the
various accounts as 8 homemade ““shank™ and/or a sharp pointed object).

Mr. P. MOCZG.:MBA was then tied with his hands behind his back and,

his pants were 1aken. Afier securing bis legs, the offenders untied his
hands, took bis shirt-and then re-securad him. A »illewezse was nlaced
over mis head an| he was taken to the electrical room and laid on the floor.

Officer MARROQUIN and Mr, CAMBER were the second and third
victims. Officcr MARROQUIN was taken to the floor by offenders
RIVAS, HALPF IN, HARPER, and NEWBURY, bound with plastic tics,
gagged and take to the electrical room.

Mr. CAMBER, who had retuned to maintenance with Officer
MARROQUIN, was attacked fromi behind by offenders RIVAS and
GARCIA. Offender GARCIA threatened to kill Mr. CAMBER with his
homemade weajion, Mr, CAMBER was sccured with duct tape and twist
tics. His black ‘rangler jeans and Wolverine work boots were taken and
he was then taki:a so the electrical room. Once in the electrical room, the
offenders struck Mr. CAMBER's head into some conduit causing him to
lose consciousn :55. When Mr, CAMBER regained consciousness he had
had a gag placi:d in his mouth and a pillowecase placed over his head.
Later, offcnder RODRIGUEZ wrapped additional duct tape a.round the
hood over Mr. CAMBER's cyes.

Mr. BURGESS wvas the fourth to fall victim to the offenders® escape ploL
Upon his returr to maintenance, he was struck in the head from behind
while being dissacted by offender HALPRIN and knocked into a semi-
conscious state, Mr. BURGESS did scc offender NEWBURY with a
homemade wes)on, described as a “shank”. He (BURGESS) did suffer a
puncture woun¢ to his right arm pit area. Mr, BURGESS was suipped to
his shorts by of tnders RIVAS and HALPRIN and wes bound w:th plastlc
ties and duct tap=s. M- BIROTCC. v ol

Sorttopeiandtloncarred totheeter s ol e e s

A
'\
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N,

room, offender GARCIA placed his aforementioned homemade weapon in
Mr. BURGESS" ear and threatened to kill him by stabbing him in the
head.

The fifth victim of the escape plot in maintenance was Mr. SEGURA.
When Mr. SEGURA returned to maintenance from his lunch break, he
was attacked and taken 1o the floor by ofTenders RIVAS and NEWBURY.
Mr. SEGURA’s 1ands were then sceured behind his back with plastic ties,
he was gapged :1nd his legs were bound with duct tape. His boots and
state radio (Matorola Model GP-300, seds! #I174FVAS185; TDC)
#103625) were aken and he was dragged to the electrical room. A
pillowcase was laced over his head and offender GARCIA placed his
homemade weap:n in Mr, SECURA"s ear and threatened to kill him in the

same manncr as 112 had with Mr. BURGESS, .

The wrdor of tha reus chepe wintiang oumnct ba srecieely Jdetermined,

however based ox their own time estimates jt would be as follows: victim
#6 R HAHN, #7 Mr. GARZA, and victim #8 Mr. GILLEY,

Mr. HAHN wa; attacked by offenders NEWBURY and RIVAS and
gestrained. His shoes, jeans and jacket were taken and he was secured
with plastic ties 2nd duct tape, as well as being gagged. Mr. HAHN was
then taken to the clectrical room,

Mr. GARZA, afier returning to maintenance from lunch, was assaulted by
offenders RIVA!3, HALPRIN, and HARPER with the aid of 2 homemade
weapon described as “sharp™, Mr. GARZA was bound with plastic ties,
duct tape and gigged, dragged to the electrical room and a pillowcase
placed over his fead,

Mr. GILLEY, ufter being informed by offender MURPHY that Mr.
MOCZYGEMB.! wantzd to see him in the warchouse and going to that
location, was as;aulted by offenders GARCIA, HALPRIN, NEWBURY,
and RODRIGU.:Z, Both offenders NEWBURY and GARCIA held
sharpened weapins to Mr. GILLEY"s head, cutting him by cither ear, Mr.
GILLEY's papt: and shoes were removed and he was bound with nylon
tie straps. As vith the others, was gagged, a pillowcase placed over his
head and he'was dragged into the electrical room with the other victims.

Mr, SCHMIDT entered the Maintenance Department with offenders

COOK and FISIIWICK. After being lured to the warehouse, again on the

pretext that Mr "MOCZYGEMBA wanted to sPcak with hlm, he was

assaulted from Iiikisd and 2 Semready Lo :
\ T SR SRR L) ,-......."....'.,,. )

’
v err s me ." “e1e v srie Ne' e e P uoc.a evieieeee 1 W ¥
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Page 5

The next two vic ims in the plot were in fact the two offenders assigned to
work with Mr. SCHMIDT, offenders FISHWICK and COOK. Both
offenders were li.med back to the warehouse individually with the promise’
of some food. Dffender COOK was struck by offender RIVAS and
knocked unconst-ious, when he was beginning to remain consciousness,
offender HARPI:R was placing duct tape around his feet. Offenders
RIVAS and HA'_PRIN then threatened to kill offender COOK with the
weapons they were holding, described as a “knife” and a “round sharpened

odv, reeponival L Ar vith the amployess, offender COOK wes bound -
hend and foot, gigged, a pillowcase placed over his head and dragged to
the electrical ro:m. Offender FISHWICK was assaulted by offenders
MURPHY, NEV'BURY and RIVAS and struck with an axe handle in the
head, Dffenda NEWBLURY aur hie hommemade weapon to offenden:,
FISHWICK's th-oat and threatenced to kill him if he continued to resist.
Duct tape was p'aced across his eyes, he was bound — hand and foot with
wire and duct t2pe and dregged to the clectrical room with the other
victims. Offender FISHWICH was repeatcdly kicked and hir on his left
knee during this process.

e £

The tenth victim was Officer R. ALBERT, in charge of the trash crew that
day. only went t> mainténance to get a “Gator” tractor. He was informed
by thc offendeis in the {ront that Mr. MOCZYGEMBA was in the
warehouse. Seeliing him, Officer ALBERT proceeded to the warchouse
and was attack:d by three offcnders who wrestled him to the floor.
Officer ALBER'T was threatenéd with a homemade weapon and struck on
the hcad with a metal bar, Officer ALBERT was then bound.hand and
foor, (his own zandcuffs were utilized), gagged, had duct tape placed
directly over hi: eyes and dragged 1o the clectrical room. At this point,
offender RODRIGUEZ put a weapon to Officer ALBERT's head and
stated what had been stated to other victims before, “just three pounds of
pressure and it will go through your head”. Officer ALBERT had his
keys, his watch, and $100,00 taken from him.

The eleventh, :ad fina) employee victim in maintenance was Mr, L.
MOCZYGEMBA. When Mr. MOCZYGEMBA and offender
MARTINEZ cttered the shop, they saw the maintenance truck parked
inside the shop tvith the rolling garage door down. The truck had earlier
in the doy been driven into the compound by Mr. HAHN, at the direction
of Mr. P. MOUZYGEMBA, ostensibly to pick up some supplies from
town. Mr. L. M DCZYGEMBA weas immediately approached by offender
NEWBURY, w.10 displayed his weapon, described as wen to twelve inches
jn length, % of an inch wide and shampened on both eides, M- L
MOCZYGEME A had the weapon placed to his throat 2nd was threatened.

cagts
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He was then tied ind a sheet placed over his head and forced to hop to the
electrical room alier they took his beots. Mr. MOCZYGEMBA did sce,
offender GARCI4 dressed in bluc jeans, black tennis shoes, and & dark "
shirt or jacket.

Offender MART .NEZ, who had accompanied Mr. MOCZYGEMBA into
the Maintenance Department was stabbed in the hand during his assault.
He also wes tieil and taped then placed in the elecirical room. In the
course of an hour and 2 half, there were eleven cmiployces and three
offenders taken :ind being held in the electrical yoomn. The approximate
time was 1300 tc 1310 hours.

It shauld be note § that another emolavee. Coach Jerry MeDOWELL. went,,
10 The biwdnciiad v wepariment st approximately 1220 hours, spoke with
offenders RIVAS, M UP PHY. 2ad H‘LLPRIN for approxlma.tcly fi ve
minutes, a:,o-.---.J' Ce me v meeb B N L ey vl
members. Whil: in the maintenance deparlmcnt the coach was ‘invited*
back into the shap, but did not go and hurriedly left. It should also be
noted that the of:enders phoried in their own count pretending to be staff.

For the next staze of the escape plot, the offenders utilized the clothing
they had taken {-om the maintenance staff and maintenance equipment in
the area. To prepare their way, the offendcrs, pretending 1o be staff,
telephoned the backgate and the radio picket informing them that
Southwest Arca Region Maintcnance would be coming out to install some
cameras and ronitors, as had been donc recently m Administrative
Segregation.

At approximately’ 1320 hours, two offenders dressed as civilians and two
offenders in priion whites, drove up to the backgate in a “Gator"., The
offenders carrierl with them tools, wires, cameras, and monitors continuing
their ruse to gain access into the backgate area. Officer GIPS, in the radio
picket, believing; the two 1o be with area maintenance, opened the vehicle
gate while the two “offenders™, proceeded into the walk-through gate.
Officer JANSSIIN, the backgate officer, then received another telephone
call, with the ciller asking for the area maintenance man, described as
approximately £°10" and thin. The other “civilian” is described as slightly
bigger than the first with what appeared 10 be long black hair. Afier
speaking on the phone for a few moments the first “civilian” told Officer
JANSSEN that the party on the other end of the line wished to speak to
him. When Oicer JANSSEN took the phone he was sssaulted from
behind, threatened with a weapon and subsequently handcuffed. The
escenesg they (nok Re baste and iy pante, garged Bmoweih Jurr

bd,h-' Yoo -”v- Sewwirw coid tellmam Cw™ e ot msemn sho so twe :"-.'GG"'-‘ seente soet

the bathroom, ¢ osing the door after hlm

\
)
v,
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Incident $1-14032.12-00
Page 7

One of the civi ‘an-dressed offenders then bluffed his way out of the
backgale area and into the radio picket carrying a box. While Officer
GlPS was distrarzcd by another phone call, in which the caller’was asking”-

for the area m:inlenance man, the offender took Officer GIPS' .357 \

revolver, which was laying on the desk. This offender’s descripdon is
6'2", about 230 pounds dark hair, olive complexion. After informing
Officer GIPS thut this was an escape and threatening to kill him, this
offender openec the weapons locker and took out an AR-15 (scrial
#034152; TDCJ #31326) and 2 loaded Remington 870 P Express shotgun
(scrial #B17839 OM; TDCJ) #31944). A second offender, dressed in
whitcs with 2 green jacket, desceribed as white male, tall and slender build
then entered the radio picket. Several (14) Smith & Wesson Revolvers

we-s thea placed in 8 box (see atached list for scviel numbe=s) with

approximately (00 rounds of ammun..cn. Officer GIPS was then
escorted downstiirs,\

The civilian-dre:.sed offender had, during the course of this had opened the
vehicle gate an¢ allowed the maintenance truck with the three remaining
escapces into an through ll’}; backgate. Officer GIPS was tied with a belt
and one of his :hoestrings®and then tied to the framework of the picket
with another belt. As soon.as the radio picket door was closed and locked
Officer GIPS wus able to free himself. Officer GIPS immediately ran
back upstairs and managed to see the maintenance truck going around the
outside perimet(r road by the dormis. Officer GIPS then called out on the
radio a *10-98’, offender escape in progress. The reporied time was 1355
hours.

Unit staff jmmediately responded to the backgate. Sergeant R AVILA
and Officer D, ORNELAS discovered Officer JANSSEN in the bathroom.
Officer ORNELAS removed the hand restraints, Sergeant AVILA cut off
the duct tape :nd medical staff was called. Officers ORNELAS end
SAUCEDA thei proceeded (o the radio picket and relieved Officer GIPS
and an inventor/ of the missing weapons ‘'was immediately initiated by the
armory officer, JRNELAS,

Meanwhile, in the electrical room in the Maintenance Department, the
employees and >ffenders were able to free themselves with a pocketknife
which was ovirlooked in Mr. GARZA's pocket. Officer ALBERT,
however remainzd in his handcuffs. The asssilant offenders discovered
the employces, ‘while they were frecing themselves and anempted to re-
enter the electi sal room but were held off by the cmployees and offenders
inside. Finally, the escaping offenders secured the door to the electrical
room with wire 2nd rigged 2 phony beoby trap hefore denerting in the

JRURULIC ¥ TR CIRY TIT: SPY OF V.Y TN RS SR, SV S
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that the trapped personnel in the maintenance electrical room were able to

trip the fire alarm, attempting to alert security staff. The alarm was
silenced and restt at approximately 1335 to 1345 hours by the Central’-
Control Officer, A. PEREZ;-who was rehevmg the primary Central 1
Conwrol Officer. Several minutes later it again went off and was again -’\t
silenced and retct by the Central Control Officer. Officer PEREZ
attempted to teli:phone maintenance, the backgate and radio picket 10
inquire ebout the alarm but no one ever answered, [t was at this time that
Officer GIPS sounded the '10-98°,

Warden GUTERREZ, 2t this time ordered the Un't to be n-nmedxatelv
rackea up and a spectai count injtated, Spevia. cuihl JEgia by L=nl hours
and ended a1 155° hours, Building searches were conducted. ~

Licutenant J. ALXIER, onc of the stafT rcsponding 10 the backgate after
the alarm was s:unded, heard the fire alarm going off and along with
Captain T. SAMANIEGO and additional swaff responded to the
Maintenance Deplanment. The ¢scaping offenders had placed debris in the
. door locks throighout; secyrity had to break into the building, What
appeared 10 be a booby trap consisting of two acetylene bortles hooked to
an electrical wire was in front of the electrical room. Lieutenant AUXIER
climbed up to a **2nt and found out who was trapped inside and whom the
escaping offenders were which was quickly disseminated. Due to there
being offenders inside the room with the ecmiployees, a five-man team with
vests and helmeis was assembled. The employees and offcnders trapped
in the room were instructed to kneel down and the tcam entered placing all
the individuals in hand restraints and escorting them out After the
identity of each :crson was determined the hand restraints were removed
and they were escorted to the Medical Department for immediate
treatment for tkeir injurics (see attached SAF-Q4 Injury Reports) and
subsequently icken to Otto Kaiser Memorial Hospital. Mr. P.
MOCZYGEMB.\ was kept overnight for further observation.

With the escape: offenders identified, staff was immediately dispatched to
their housing area and the offender's property was secured. The only
cellmate, offendar CROSS, John TDCJ] #341998 (3C-09B; offender
RODRIGUEZ's zcllic) was placed in Pre-Hearing Detention (PHD) and
his property secired as well. The three offenders who had been wrapped
with the officers also had their propertly picked up and two were placed in
PHD. Due to offender COOK's injury, he was placcd in a hospital cell.
All were subseq iently intervicwed by Internal Affairs Division JAD) that
evening.
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Upon the discovery of Officer JANSSEN in the toilet in the backgatc the
escape plan was fully initiated. State and local law enforcement, as well
as nejghboring units were notified and their assistancc was requested,
Kennel teams an3 additional staff from the following units: ‘Stevenson,
Briscoe, Garza East, Garza West, Trzining Academy, McConaell, Torres,
Ramsey, and Datrington responded and were deployed on the roads in the
surrounding area on the possibility the escapees were still in the area.
Roadblocks of tte highways leading out of Kenedy were established by
law enforcement officlals but to no avail, It has since been leamed that
the escapees had some sort of outside assistance and at least one vehicle
wiglelan fﬂ"“:ﬂ‘." '
It should be noted that at approximately 1400 hours, Officer B, OLSON,,
and Officer W. Y'OSKO, while returning to the unit with the community
work squad in the-unit dus, observed the mainisncice truck with the
escaping offenders heading west on Business 181 in downtown Kenedy.
It was not until a minute ar so later that Officer OLSON became aware of
the significance of the truck and was able 1o alert the unit about jts
. position and dir:ction of travel. Confusion in the communication led
searchers, howevzr to belicve the escaping vehicle was further west than it
actually was. It\v.as not until 1600 hours, however, that an off duty officer
(G. MARTIN, CD IlI), who resides in an apartment complex next to the
local Wal-Mart cbserved the parked maintenance truck behind Wal-Mart
and notified the unit.

With rotating shifts of officcrs the area deployment continued until the
following day, Thursday, December 14, 2000, at 1400 hours, when the
immediate srea search was called off. The unit lockdown continued
through Sunday, December 17, 2000, when it was lifted the following
morning. '

A Serious Incidint Review Board began conducting an investigation on
Tuesday, Decemyer 19, 2000. At this time the seven escapees remain at
large.

EMPLOYEE ACTIONII'NACT ION:  Employee inactian/neglipence was identificd and all
: appropriate emnployees will be disciplined according to
Agency policy and procedures.
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ATTACHMENTS: TNG-93, Incidenl Report
Copy of E-Mail lAessage
Time Line
Participant Stater-ents
Lot e o £

- >
AIE11Y 1 -
€% o o v ceey dwo:&--:r-.dc ..... e o o

ADMINISTRATIVE REVIEW:

Warden's Comments:

MNO CommedTs,

N 12427 /00
Timothy B, Keith-Scnior Warden e Date
Regional Director's Comments: .
Douglas Dretke, Region IV Director Date
OFFENDERS
INVOLVED:

Offender MURPHY, Putrick, TDCJ-ID #386888, is a 39 ycar old White male
serving a 50 ycar sencnce for Aggravated Assault with a Desdly Weapen,
Burglary of a2 Bujlding -ut of Dallas County. His sentence began on March 22,
1984, and his TDCI-ID receive date is November 27, 1984, Offender MURPHY
was, at the time of the ir cident, assigned to Minimum custody,

L Lo
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Offender NEWBURY, llonald, TDCJ-1D #824631, is a 38 year old White male
serving a LIFE sentenct for Aggravated Robbery with a Deadly Weapon out of
Travis County. His sent:nce began on August 19, 1997, and his TDCJ-ID receive' -
date is May 15, 1998. Offender NEWBURY was, at the time of the incident,
assigned to Minimum C':stady. .

Offender HARPER, Lzrry, TDCI-ID #861910, is a2 37 year old White malc
serving a 50 year sentence for Aggravated Assault, Aggravated Sexual Assault
out of El Paso County. is sentence began en April 02, 1994, and his TDCJ-1D
receive datc is March 29, 1999. Offender HARPER was, at the time of the
incident, assigned to Mi imum Custody.

Offender HALPRIN, R-ndy, TDCJ-ID #786259, is a 23 year old White male,
serving & v sew funonaze for Tl o ORI oud fF Thmant Telre Mg
sentence began on Septi *nber 04, 1996 and his TDCJ-1D recejve date is May 30,
1997. Offender HALPE.IN was, al the ume of the incident, assigned to Minimum

Custody.

Offender RIVAS, George, TDCJ-ID'#702267, is a 30 year old Hispanic male
serving a LIFE sentenc:: for Aggravated Kidnapping out of E] Paso County. His
sentence began on Septi'mber 22, 1991, and his TDCJ-ID rcecive date is April 20,
1995, Offender RIVA!] was, at the time of the incldent, assigned to Minimum

custody. ‘ .

Offender RODRIGUEZ, Michael, TDCIJ-ID #698074, is a 38 year old Hispanic
male serving a LIFE sentence for Capital Murder ‘out of Bexar County. His
sentence began on Januiry 30, 1995, and his TDCJ-ID receive daie is March 16,
1995. Offender RODIGUEZ was, at the time of the incident, assigned to
Minimum Custody.

Offender GARCIA, Jo:eph, TDCI-ID #774391, is a 29 year old Hispanic male
serving & SO year sencnce for Murder with 8 Deadly Wcapon out of Bexar
County. His sentence tegan on February 07, 1996, and his TDCJ-ID receive date
is February 10, 1997. Offender GARCIA wvas, at the time of the incident,
assigned to Minimum Custody.,

Offender FISHWICK, Richard, TDCJ-ID #604792, is a 46 ycar old White male
serving a2 30 year sentence for Possession of a Controlled Substance out of
Aransas County. His s:atence began on June 01, 1991, and his TDCJ-ID receive

date is January 09, 199::, Offender FISHWICK ls currently assigned to Minimum
Custody.

- s
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Offender MARTINEZ, ssmbrocio, TDCJ-ID #648556, is a 39 year old Hispanic
male serving a 30 ycar sentence for Aggravated Robbery/Aggravated Robbery

with a Deadly Weapon cut of Bell County. His sentence began on December 18," -

1992, and his TDCJ-ID receive date is September 23, 1993. Offender
MARTINEZ is currently asslgned 1o Minimum Custody:, .
Offender COOK, David, TDCJ-ID #435179, is a 36 year old White male serving
a LIFE sentence for Murier out of Harris County. His sentence began on July 04,
1986, and his TDCJ-ID receive date is October 28, 1986. Offender COOK is
currently assigned 1o Mir imum Custody.

3

e



. FEB 28 2001 11:85 FR SENATOR MIKE MONCRIEF 512 4753745 TO 99362169 P.13-18

it W o lj GAHG
CONFIDENTIAL D e ,
FOR_JFFICIAL USE ONLY }
UNIT DATE / TIME
TYPE OF INCIDENT CODE REPORTED REPORTED BY
Tseape cY 12-13-00 14:58 Janie Cockrell
GANG RELATED s
DATE / TIME ODCCURED SPECIFIC LOCATIOM AS |4G[| YES NO GANG IDENTIFICATION \
N
Nra dostis N 2

SHIFT: - EMPLOYEE INFO.

NAME SSN RANK

125 npena ¢ ey mEeng [

; RACE SEX AGE

DISPOSITION: _Seven (7) MI cusrody offenders successfully escaped from the unit Backeate in a

h]

state truck. A manhunt is ip progress utilizing all Region IV resources.

INMATE iNFO.

NAME TOC! # js_AE':(E GE _‘Eﬂé%‘ INJURIES AV !
Newbury, Don §24631 u/r 38 J MI Unknown N/A
Rivas, George "702267 _H/¥ 0| ur Unknown N/
Harper. larry 861910 W/ 37 | MI Unknown N/A
| Garcia, Joseph 774391 744 29 | M Unknown : N/A
Murphy, Patrick 386588 W/ 39 | M1 Unknowvn N/A
ialprin, Randy 786259 W/ 23 | MI Unknown N/a |
|Redriquez, Michael 698074 H/Y 38 | M Unknown : A |

VIEAPON INFO.
WEAPON: DESCRIBE IN DETAIL: (TYPE) _Unknown = Staff states sharpened matal rods were used by

of fenders ko threaten them = these weapons were not racovered

—

CUSTODY CODE N/A IDJEATH INFO.
" NAME OF INMATE_N/A __ — TOCJH#___ = N/A UNIT N/A
RACE — N/A sex __N/A____ scE __ N/A DIED AT OR IN ROUTE TO /A
CAUSE OF DEATH N/A WHO DECLARED DEATH /A
DISPOSITION OF BODY N/A autTopsy __N/A_ ves _N/A _No _N/A

NEXT OF KIN NTFD YES D NO O BY:
LOCAL _AW ENFORCEMENT ..

e —ATE "o sl i

ML i N au o Sl ENGS

WILL REBPOND YES MO-NAME OF INVESTIGATOR
AGENCY CASE # . REMARKS -

. . .
A $ . -t v d . . . g
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*FLLE I0: 100948 FOLDER I0:  EAC DRTE: (2714700 TINZ: 19:0%ewm
AUTHOR: CYUNT3S - DANIELS, EILL
SUBJECT 1-14033-123-00

ON 12-13-00 BT RI72i274R138LY 4800 BolLE, OFFICLR L, GIF8, CaiLi, 3eciii
SECURITY NUHMBEZR 487-82-6732, THE B TCHER EADIO PICRET OFFICER,

®ADIOED A DISTRESS CALL THAT SEVERAL INMATES WERE ESCAFING IN A STATE
VEHICLE THROUCH THE BACECATE, SGTAFF IHMEUIARELY BESPONDED TO THE SCENE
AND FOUND THE BACECATE GFFICER, V. JAMSSEN, 50CTIAL SECUEITY NUNBEPR
457-88-1399,BOUND WITH DUCT TAPE.

THE UNIT WAS IMHEDIATELY LOCKED DOWN IND A S3PECIAL COUNT IMITIATED.
THE EMERGERCY/ESCAFR BLAN WAS FUL 1,77 Iflfvo~

IT WAS SHORTLY DISCOYERED THAT A GROUP QF SEVEN LRHATES ih =2
HEINTENANGE DEPARTNENT HAD ASSLULTED tNL® OVERPOWERED HINE HAINTENANCE
$TREF, THO SECURITY OFFICERS AND THEEZ INMATES, BOURDING TUEW ™
SECURING THEN IH A BACK BOOX IN THE RATNTENANCE DEPARTMENT. iuug
INKATES, TWO DXESSED IN FREE WQRLD CL)THES ESCORTING TwO INMATES
DRESSEC IN VHITES, THEX FROCEEDED TO [ME BACKLGATE CABRYIBG TCOLS,
WIRES, CAWRRAS AND NURITORS USEING TH: RUBE THAT THEY WERE SOUTHVEST
ARZA HAINTENANCE THERE TO THSTALL THE EQUIFPHENT. AFTER CAIRINCG ALCESS
T0 THE BACRCGATE OFFICER, OFPICER JANSIEN WAS ARSAULTED AND SUBDUED,
SUETERING A FOSSIGLE FRAOTURED RIGHT "HUAs AMND SWELLING TG THE WRISIS.
OF¥ICER GIPE THEN OPENED ¥HE DOOR OF ''dE RADIO-PIQEET T0 ALLOVW THE
WOREERS IHZIDE. (HE HAD BEEN CALLED E.ELIER ERQH THE MAINTENAHCE
DEFAFTHENT INFORHIHG RINM TJIAT THR EQU FPHENT Wa3 TO BE INETALLED) KE WAS
SUSDUED, SUSTATHING NO INJURIES. ONC) INSIOE B TOWER, WHICH ALSO
SERVES AS A SUB-ARNORY, THE IWHATES S''OLE OHE (1) AR-4§ RIFLE WITH 15
KOUKDS OF RNNTHITINY, & 12 GAUGE SROTUH WITH 15 nOUhDS 09 AMMURNITION, .
AND 14 BAITH AHD WEESON ,357 REVOLVER!. AND APPROEINATELY Z00 RCUWDI OF
ANNUNITION.

THE THREZ REXATINING IHNMATES IN THE EStAPE CONSPIRACY THEN DROYVE IHE
STETE MRINTENAHAE 2ICR-UF TEUCR To Till, DACKCATE, PICKED UP *E' FOUE
INMATES ALRERDY THERE RAND DROVE AWAY |30% THE URIT,

GEFIGER CIPZ NENAGED TO FREE HIMSELF §ITHIN NINUTBS AND RAISED THE
RLARH, THE SEVEN INMATES HAVE BEEN IIZNTIFIED A6,

\) HEWZEREY. DOMALD  £524631 WHITE }ARE &' - 179 LBS - ACE 38

197-89 2) HALFRIN, RANDY #706259 WHITE MALE B' - 19¢ LB5 - ACE 23
15Y-37 %) MURFHY, EATRICRH E385868 HHITZ MGLE 5'7 143 LBS - KOT 3%
19Y-43 4) GAECIA, JOSEPH 28704382 JIIBP, MALE 5'11 198 LBS - AQGE 29

16Y-05 5) HARPER, LABRRY 261910 VHITE NALE 5'11 {65 L3S - AGE 37

MY L4
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CLUES AS TO THE INMATES PLANMS OR DEBTINATION., ALL PERTIMANT INPOUREATION
AMD CORRESFONDANCE WAS KELINGQULSHED ©0 THE INTERNAL AFEALKS DERT,
STAFF PESPORDED T0 THE MAINTENAHCE DEPARTMENT THE ELEVEN ENPLOYEES AND
THREE INNATES TRASPED IN THE BACE RGCM. ARER MAINTENANCE HAD TQ BE
CALLED IN, IN OKDER FOR THEM T0 ®E TIEED. ALL ERFLOYEES AND THE THKREE
INNATES WERE FOUND T0¢ KAVE SUTTERED IWJURIES RS A BESULT OF THE ASSAULT
BY THE ESCAFEES; OHLY OHE REQUIRING (VERHIGHT WOSFITALIZATION., MEDICAL
S7AFF WAS FRESENT AT THE SCEHE. THE SEPLOYEES WHO HAD BEEN ASSAULTED
ARD LOCKED IR THE STORE ROOM AERE:

1) BURCESE, MNARZ GS3H& 4€0-23-613F 1UNCTURE WOUND TO LEFT UPPER CHEST,
Al A510N TO LEFT AND KICHT WRIETS

i) NCCZTCGEMZA, PATRICK SSHE 484-33-:739 HULTIPLE CONTUSIONS 70
FOPEMEAD COHTUSIONS TO BOTH
EARS ,NMOSE RHD LACERATION 7O
_ LEFT EAR
3) NOOCYCEMEA, LESTCE  3asis avi-zvu-5'3% LACERATIOH LEFT FOREZAFH,
CONTUSIONS TO HEAD, LEFT
shawr BRUISED

2} GILULEY, MARTIN S8MN2 460-90-1749 hkCERATiOR.BEHIHQ LEET EAR,
nBRASION TO LEFT HAKD, LACRERATIORN
) BT EB&RE - .
5) ALREKRD, BANDY &sHé 460-35-6313 HRSIELE,FRECTURED NOSE,SWOLLEN LEET
£i0 RICHT WRISTS, CONTUSLION TO
R 1&D

6) HABRGGUIH, KLEJANDRD 43K+ 45¢-+3-4143 BGRAPED WRISTS, POSKIBLE .
FRACTURED ET THUNDB, POSSIBLE
NGSE EERCTHRE, CONTUSION3 70
BOTH EYZS

71 B2uH, RONWY G3Hs 480-327-030% COi{TUS '5 To FAO:. ABRESION RT RRN

8) STOURL, HANUEL SSN 458-04-88?5 HUHE HaiDE

$7 SCHMIDY, TTRRY SSH¥ 4i7-36-7667 L' SCEATCH T LTFT HAND, PAIN 10
’ EACE AND BACY

£9) CRMBER, AULEH SEME 458-47-1347 SQUFESEPTCIAL LACERATION TO LEET AND
FICHT WRIST3, ABRASION RICHMY ELBOW
10P OF HELD AND RICHT EYE AREA

11y CARIX, HARR 55N 285-43-9536 LEFT WRIST SWOLLEL

THE INAATEZS WHO WERE ASSAULTED AND LOCZED IN THE STORE BOON ARWE:

P.15718
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3) MARTIMEZ, AMDROSI( &848550 HISP, LALE - 2 LACERATIONS T0 RICGH?
s HRISTS REGQUIRING SUTUREZ®

THESE THREE INNATES ¥ERE PLACED IN P.P.0 TO MAINTAIN THE INTELRITY OF
THE INVESTICATION,

RLL AFFECTED ENPLOYEES AHD INMATES WEIZ INTERVIEWED EY INHTEERAL
AFEAIRS. ALL KECEIVED POST TRAUMM SUFPORT ERON UNIT AND REGION Usso
STATT,

THE ESCRPE FLAN WAS FULLY INITIATED AKD ALL AFFROPRIATE AUTHQRITIES
WEKE NOTIFIED. URIT RENNEL TELHS, STabf AWD LOURL LAY ERFORCENENT WERE
DEFLOYED IR THE KEHEUY/RARNES CYTY AREL WITH AREA/UNITS PROVIDING
VALUED HANPOWER ASSISTANCE,

AT APFROZIMATELY 1830 HOURS THE UNIT NLIHTENANSE TRUCK WAS EOURD

FAREEZD BEHIND TRE LOCAL WRL-MAET AWD A SICHTINCG UF THREE IHHKATES OB THE
CROUND IK THE AREA WAS REPOXTED. A PERIMETER RAS EEEN ESTAFLIBHED AND
THE SEARCH I3 ON GOING AT THIG TIKE. |

THE EAZROENCY ACTIOM CENTER RAD LEEN NOTIPI1ED AND INCIDENT &
1-14032-12-00 WAS IS3UGED.

NORT INFORMATION T¢ FOLLOW AS IT DECOMES Avhl%piLEs
AGTEDRITY: CAFT. 2.5, HIKELE
JORM B, CONHALLY URIT

fant toy ADSTCEAG <lisg> (to).

P.16718
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. Wayne Seoll
P.0. Dax t& Hunisville, Texas 77342.0095 Executve Dircetor

Timothy Bi Kicth

Gary Johnson ;
Instiutdonal Division Direclor Seniar \Ng\rdcn
- [}

Administrative Incident Review
AD-02.15

* INCIDENT NUMBER: 1-14032-12-00

"
TEXAS DEPARTMIENI OF CRIMINAL JUSTICE
John B, Cgnnally Unit
Dec:zmber 13, 2000
~ el
TO: Emergency Action Cenuzr
"THRU: Douglas Dretke .

Region 1V Director
SUBJECT: | INSTITUTIONAL LOCKDOWN LIFTED

Connaslly Unit

" PERSONS

INVOLVED: . John B. Connally Jr., St1ff
OFFENDERS
INVOLVED: See Attached
SUMMARY: On December 13,.2000 at approximately 1355 houis, the John B. Coanally Unit

was placed on Lockdotvn due 10 a escape that oceurred just minutes prior. A totz)
of 2,806 offenders wen: affected by the Instinutional Lockdown,

- e - - ] Sresns, L)

The E'r‘.-ﬁaon! “-"- "-sv' ! AALNCE 2 - on :- -s STrem el ~ -
00 was cstabhshed. .8 . o!.her anmormes were nuunen Including :vu- Drcd».c.
Region IV Direcror.

Connely wpi® HE 87 Hox 115 Konedy, Taxas 76119
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The following is a racial bre akdown of the entire lockdown:

BLACKE | WHITE | HISPANIC | OTHER
1,344 - 597 853 12

TE

—

On December 18, 2000 a: 0500 hours, all offenders affected by the Insrimrional
YLockdown 1-14032-12-00 siere released from Instintional Lockdown and alil normal

activities resumed.
]

EMPLOYEE ACTION/INACTION: All employee actions were in guldelines with TDCJ Policy
am! Procedures.

ATTACHMENTS: E-Mail. .o

TNG-93 .’
ADMINISTRATIVE REVIEW:
Warden ‘s Comments: No comments,
N ORUL.  __pfage
Timothy B, Keith, Senior Warden Date

Regional Director’s Comments;

Douglas Dretke, Region IV Director Dats
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Gary. Johnson -

: : Timothy B. Keith ,
Institutional Division Director _ Senior Warden
’ Administrative Incident Review
’ AD-02.15
o n 7ﬂ?g \y‘
INCIDENT NUMBER: 1-14032-12-00 S S

TO: Emergency Action Center °
: ' [N (65 0 R T (o 1|
THRU: - Myr. Douglas Dretke : {D\’ r[“-'; N 1S U A’_J.-.‘l:‘,_!; ;‘l
Region IV Director 1 ' h H
AN T g
,ij ‘3: i i.:"_.-";:
SUBJECT: ESCAPE ' 7
Maeintenance Department/Backgate/B-Picket - )
PERSONS :
INVOLVED: MOCZYGEMBA, Patrick SSIN 464-33-1239
- (Maintenance Supervisor IV — Asst, Maintenancc Mgr.) '
. CAMBER, Alan - . SSN 458-47-7987
(Maintenance Supervfsar V-H VA C) :
BURGESS, Mark SSN 460-23-5136
(Maintenance Supervisor IV — Cmpenxer/Lock Tech)
SEGURA, Manuel * SSN 458-04-8875
(Maintenance Supervisor IV - Plumber)
MOCZYGEMBA, Lester SSN 461-80-5599
(Malntenance Supervisor IV — Boiler Tech) :
. HAHN, Roony SSN 460-27-0309
" (Maintenance Supervisor IV — Lock Tech)
Jofn B, Connally Ir. Unit HC 67 Box 115 Kenedy, Texas 75119

TEXAS DEPARTMENT OF CRIMINAL JUSTICE

. John B. CBhnally Unit -

December 13,2000

e

DEC 2000
REGION I¥

RECEIVED
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OFFENDERS

INVOLVED:

SUMMARY:;

-(Maintenance Supervisor IV - General Maintenance)

.(Mzintenance Supcrvisor IV - Plumbcr)
. . SCHMIDT; Temry |

b AV Mok hamor !t W d o e e

GARZA, Mark SSN 463-43-9536

GILLEY, Martin . 'SSN 460-90-4749

(Maintendnce Supervisor 1 V—Lock Tech)
MARROQUIN, Aléjandro

(Correctional Qfficer IIT— Paint Squad)

ALBERT, Randy

(Correctional Qfficer I - Field Farce)

JANSSEN, Vermnon

(Correctional Officer IV - Back Gate Security @j“cer)

SSN 452-43-4123
SSN 460-35-6313
SSN 457-88-1398

SSN 457-52-6732

GIPS, Lou
(Correctional Qfficer IV — Radia Picket Security Officer)
‘ -
Eseapees: )
RIVAS, George TDCI-ID #702267
NEWBURY, Donald . " TDCIJ-ID #824631
HAY PRIN, Randy TDCJ-ID #786259
MURPHY, Patrick TDCJ-ID #386888
GARCIA, Joseph TDCI-ID #774391
HARPER, Larry TDCI-ID #861910
RODRIGUEZ, Michael TDCI-ID #698074
Yigtins:
FISHWICK, Richard TDCIJ-ID #604792
MARTINEZ, Ambrocio TDCJ-ID #648556
COOK, David TDCJ-ID #435179

On Wednesday, December 13, 2000, at approxﬁnately 1355 hours, seven.

- offenders escaped the custody of the John B. Connally Jr. Unit in a State

vehxcle identified as a White 1994 GMC 1500 Y% ton pickup, TDCJ
identification #52592, license plate mumber 660-358. The- offenders
overpowered a . total of thirteen employees and three offenders then
escaped through the backgate. The offenders are identified as the
following:

4

RIVAS, George #702267; Maintenance Worker, housed in 3C-09T
"NEWBURY, Donald #824631; Mzintenance Worker, housed in 19Y-89
HALPRIN, Randy #786259; Maintenance Worker, housed in 19Y-37
MURPHY, Patrick #386888; Maintenance Worker, housed in 19Y-43
GARCIA, Joseph #774391; Maintenance Worker, housed in 19Y-08
HARPER, Larry #861910; Maintenance Werker, housed in 19Y-105
RODRIGUEZ, Michael #698074; Inside Yard Squad, housed in 3C-13B.

SSN 467-96-7687 .

T e
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The well-planned escape began in maintenance at approximately 11:30
a.m., when the Maintenance Department began its normal lunch hour. Mr.
- P. MOCZYGEMBA Assistant Maintenance Supervisor was left behind in

- “the. Maintenance Departmeiit with the aforementioned offenders, on'the
pretext of having to complete some work and hnvxng their own food
prepared in an offender style “spread”, while the remaining maintenance
staff went to eat lunch. Almost immediately, Mr. P. MOCZYGEMBA
was assaulted, by an unknown offender and knocked unconscious
momentarily. Upon regaining consciousness, Mr, P. MOCZYGEMBA
was thrcatened by offender GARCIA with a homemade weapon and
stating they were prepared to kill. The weapon was deseribed in the
various accounts as a homemade “shank™ and/or ¢ sharp pointed object).
Mr, P. MOCZGEMBA was then tied with his hands behind his back and

- his.pants were taken. After securing his legs, the offenders untied his
-hands, took his shirt and then re-secured him. A pillowease was placed
over his head and he was taken to the electrical room and laid on the floor.

Officer MARROQUIN and Mr, CAMBER were the second and third
victims. Officer MARROQUIN was taken to the floor by offenders
RIVAS, HALPRIN, HARPER, and NEWBURY bound wnh plastxc ties,
gagged and taken to the electrical room. °

Mr. CAMBER, who had returned to maintenance with Officer
MARROQUIN, was attacked from behind by offenders RIVAS and
GARCIA. Offender GARCIA threatencd to kill Mr, CAMBER with his
homemade weapon. Mr. CAMBER was secured with duct tape and twist
ties. His black Wrangler jecans and Wolverine work boots were taken and
he was then taken to the electrical room. Once in the electrical room, the
offenders struck Mr. CAMBER's head into some conduit causing him to
lose con,sciousness. When Mr. CAMBER 'regained consciousness he had
had a gag placed in his mouth and & pillowcase placed over his head.
Later, offender RODRIGUEZ wrapped additional duct tape around the
hood over Mr. CAMBER'’s eyes.

Mr, BURGESS was the fourth to fall victim to the offendérs’ escape plot
Upon his return to maintenance, he was struck in the head from behind
while being distracted by offender HALPRIN and knocked info & semii- .
conscious state. Mr. BURGESS did sce offender NEWBURY with a
homemade weapon, described as a “shank". He (BURGESS) did suffer 2
puncture wound to his right arm pit area. Mr. BURGESS was stripped to
his shorts by offenders RIVAS and HALPRIN and was bound with plastic
ties and duct tape. Mr. BURGESS also was gagged and blindfolded with
duct tape, and then carried to the electrical room. Once in the electrical
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room, offender GARCIA placed his aforementioned homemade weapon in
Mr. BURGESS' ear and threatened to kill him by stabbmg him in the
head. . .

The ﬁﬁh victim. of the escape plot in mamtenance was Mr SEGURA
When Mr. SEGURA returned to maintcnance from his lunch break, he
was attacked aad taken to the floor by offenders RIVAS 4nd NEWBURY.
Mr. SEGURA’s hands were then secured behind his back with plastic ties;
he was gagged and his legs were bound with duct tapc. His boots and
state radio (Motorola Model GP-300, serial #174FVA5185; TDC]J
#104625) were taken and he was dragged to the electrical room. A
pillowcase was placed over his head and offender GARCIA placed his
homemade weapon in Mr, SEGURA''s ear and threatened to kill him in'the -
same manner as he had with Mr. BURGESS.
-5

The order of the mext three_victims cennot be precisely determined,
however based on their own time estimates it would be as follows: victim
#6 R, HAHN, #7 Mr. GARZA, and victim #8 Mr. GILLEY.

Mr. HAHN was attacked by offenders NEWBURY and RIVAS and
restrained. His shoes, jeans and jacket were taken and he was secured
with plastic ties and duct tape, as well as being gagged. Mr. HAHN was
then taken to the electrical room.

. Mr, GARZA, after returning to maintenance from lunch, was assaulted by

offenders RIVAS, HALPRIN, and HARPER with the aid of 8 homemade
weapon described as “sharp”. Mr. GARZA was bound with plastic ties,
duct tape and gagged, dragged to the electrical room and a pillowcase
placed over his head,

Mr. GILLEY, after being informed by offender MURPHY that Mr.,
MOCZYGEMBA wanted to see him in the war¢house and going to that

" location, was assaulted. by offenders GARCIA, HALPRIN, NEWBURY,

and ‘'RODRIGUEZ. Both offenders NEWBURY and- GARCIA held
sharpened weapons to Mr. GILLEY’s head, cutting him by either ear. -Mr.
GILLEY’s pants and shoes were removed and he was bound with nylon
tic straps. As with the others, was gagged, a pillowcase placed over his
head and he was dragged into the electrical room with the other victims.

Mr. SCHMIDT entered the Maintenance Departiment with offenders
COOK and FISHWICK. After being lured 1o the warehouse, again on the
pretext that Mr, MOCZYGEMBA wanted to speak with him, he was
assaulted from behind and a homemade weapon, 8 “shank”, was held to
his head. Mr, SCHMIDT had his watch, shoes and keys taken, he was
bound hand and feet with plastic straps, gagged, a hood placed over his
head, and dragged into the electrical room with the others.
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The next two victims in the plot were in fact the two offenders assigned to
work with Mr. SCHMIDT, offenders FISHWICK and COOK. Both
offenders wgre Jured back to the warehouse individually with the promise,
of some food. Offender COOK was struck by offender' RIVAS and
knocked unconscious, when he was beginning 'to rernain consciousncss, |
offender HARPER was placing duct tape around his feet. Offenders
RIVAS and HALPRIN then threatened to kill offender COOK with the
weapons they were holding, described as a “knife” and a “round sharpened
rod”, respectively. As with the emplayees, offender COOK was bound —
hand and foot, gagged, a pillowcase placed over his head and dragged'to
the electrical room. Offender FISHWICK was assaulted by offenders
MURPHY, NEWBURY and RIVAS and struck with an'axe handle in the
head, Offender NEWBURY put his homemade weapon to offender

- FISHWICK's throat and.threatened to kill him if he continued to resist.

Duct tape was placed across his eyes, he was bound - hand and foot with
wire and duct tape and dragged to the clectrical room with the other
victims. Offender FISHWICH was repeatedly kicked and hit on his left
knee during this process. °

The tenth victim was Officer R. ALBERT, in charge of the trash crew that
day, only went to maintenance to get & “Gator” tractor. He was informed
by the offenders in the front that Mr. MOCZYGEMBA was in the
warehouse. Seeking him, Officer ALBERT proceseded to the warehouse
and was attacked by three offenders who wrestled bim to the floor.
Officer ALBERT was threatened with 4 homemade weapon and struck on
the head with a metal bar. Officer ALBERT was then bound hand end
foot, (his own- handcuffs were utilized), gagged, had duct tape placed
directly over his eyes and dragged to the electrical room. At this point,
offender RODRIGUEZ put a weapon to Officer ALBERT’s head and
stated what had been stated to other victims befors, “just three pounds of
pressute and it will go through your head”, Officer ALBERT had his
keys his watch, and $100.00 taken from h:.m .

The eleventh, snd final employee victim in maintenance was Mr L.
MOCZYGEMBA. When Mr. MOCZYGEMBA and offender
MARTINEZ entered the shop, they saw the maintenance truck parked
inside the shop with the rolling garage door down. The truck had earlier
in the day been driven into the compound by Mr. HAHN, at the direction
of Mr. P. MOCZYGEMBA, ostensibly to pick up some supplies from
town. Mr. L. MOCZYGEMBA was inmmediately approached by offender
NEWBURY, who displayed his weapon, described as ten to twelve inches
in length, % of an inch wide and sharpened on both sides. Mr. L.
MOCZYGEMBA had the weapon placed to his throat and was threatened.
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He was then tied and a sheet placed aver his head and forced to hop to the
electrical room., aﬁer they took hig boots, Mr. MOCZYGEMBA did see

. offender GARCIA drcssed in blue jeauns, black tenms shoes,-and 8 da.rk

shirt or jacket.

Oftender MARTINEZ, who had m.compamed Mr. MOCZYGEMBA into
the Maintenance Department was stabbed in the hand during his assault.
He also was tied and taped then placed in the electrical room. In the
course of an hour and a half, there were eleven employees and threc
offenders taken and being held in the electncal room. The approximate
time was 1300 to 1310 hours,

1t should be noted that another employcc, Coach J erty McDOWELL, went
to'the Maintenance Department at approximately 1220 hours, spoke with
offendcrs RIVAS, MURFHY, and HALPRIN for approximately five
minutes, reportedly checked ‘out some tools, and never saw any staff
members. While in the maintenance department, the coach was ‘invited’
back imto the shop, but did not go and hurriedly left. It should also be
noted that the offenders phoned in their own count pretending to be staff.

- For the next stage of the'escapé plot, the offenders utilized the clothing

they had taken from the maintenance staff and maintenance equipment in
the area, To prepare their way, the offenders, pretending to be staff,
telephoned the backgate and the radio picket informing them that
Southwest Area Region Maintenance would be coming out to install some
cameras and monitors, 85 had been done recently in Administrative
Segregation.

At approximately 1320 hours, two offenders dressed as civilians and two
offenders in prison whites, drove up to thc backgate in a “Gator”. The
offenders carried with them tools, wires, cameras, and monitors continuing

~ their ruse to gain access into the backgate arca. Officer GIPS, in the radio
~ pigket, believing the two to be with arca ‘maintenance, opened the vehicle

gate while the two “offenders”, proceeded into the walk-through gate.
Officer JANSSEN, the backgate officcr, then received another telephone
call, with the caller asking for the area maintenance man, described es
approximately 5'10” and thin. The other “civilian” is described as slightly
bigger than the first with what appeared to be long black hair. After
speaking on the phone for a few moments the first “civilian” told Officer
JANSSEN that the party on the other end of the line wished to speak to
him. When Officer JANSSEN took the phone he was assaulted from
behxnd threatened with 8 weapon and subsequently handcuffed. The

. escapees then took his boots and uniform pants, gagged him with duct

tape, wrapped around his hcad covering his mouth and dragged him into
the bathroom, closing the door after him.
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Orne of the civilian-dressed offenders then bluffed his way out of the
backgate area and into the radio picket carrymg a box. While Officer
, GIPS was distracted by another phone call, in which the caller was asking
" for the area maintenance ‘man, the offender took Officer GIPS' 357
revolver, wmch was laying on the desk. This -offender’s description is
6°2”, about 230 pounds ‘dark hair, olive complexion After informing
Officer GIPS that this was an escape and threatening to kill him, this
offender opened the weapons locker and took out an AR-15 (serial
#034152; TDCJ #31326) and 2 loaded Remington 870 P Express shotgun
(secial #B17839 OM; TDCJ #31944). A second offender, dressed in
whites with a green jacket, described as white-male, tall and slender build
then entercd the radio picket. ‘Several (14) Smith & Wesson Revolvers
were then placed in a box (see attached list for serial numbers) with
approximately 200 roygds of ammunition. Officer GIPS was then

- escorted downstairs.

-

The civilian-dressed offender had, during the course of this had opened the
vehicle gate and allowed the maintenance truck with the three remaining
escapees into and through the baclgate, Officcr GIPS was tied with a belt
and one of his shoestrings and then tied to the framework of the picket
with anotber belt, As soon as the radio picket door was closed and locked
Ofticer GIPS was able to frcc himself. Officer GIPS immediately ran
back upstairs and managed to see the maintenance truck going around the
outside perimeter road by the dorms. Officer GIPS then called out on the
radio a *10-98*, offender cscape in progress. The 1cported time was 1355
Hours.

Unit staff immediately responded to the backgate, Sergeant R. AVILA
and Officer D. ORNELAS discovered Officer JANSSEN in the bathroom.
Officer ORNELAS removed the hand restraints, Sergeant AVILA cut off

. the duct tape and medical staff was called.. Officers ORNELAS and

- SAUCEDA then proceeded to the radio picket and relieved Officer GIPS

and an inventory of the-missing weapons was immediatcly initiated by the
armory officcr, ORNELAS. .

Meanwhile, in the electrical room in the Maintenance Department, the
employees and offenders were able to free themselves with a pocketknife
which was overlooked in Mr. GARZA’'s pocket. Officer ALBERT,
however remained in his handcuffs. The assailant offenders discovered
the employees, while they were freeing themselves and attempted to re-
enter the electrical room but were held off by the employees and offenders
inside. Finally, the escaping offénders secured the door to the electrical
room with wire and rigged a phony baoby trap before departing in the
maintenance truck. It should be noted at this time
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that the.trapped personnel in the maintcnance electrical room were able to
trip the fire alarm, attempting to alert security staff. The alarm wes
silenced dnd reset at approximately 1335 to 1345 ‘hours by the Central
Control  Officer, A. PEREZ, who was. rclxewng the primary Central

" Contro] Officer. Several minutes later it again went off and was again

silenced and reset by thc Central Control Officer. Officer PEREZ
attempted: to telephone maintenance, the backgate and radio pjcket to
inquire about the alarm but no one ever answered. It was at this time that
Officer GIP'S sounded the ‘10-98°,

Warden GUTERREZ, at this time .ordered the Unit to be immediately
racked up ahd a special count initiated, Specisal count began at 1425 hours
and ended at 1550 hours. Building searches were conducted,

Lieutenant J. AUX[ER, one of the staff respondmg to the backgate after
the alarm was sounded, heard the fire alarm going off and along with
Captain T. SA.MANIEGO and additional staff responded (o the
Maintenance Department.” The escaping offenders had placed debris in the
door Jocks throughout; security had to break into the building. What
appeared to be a booby trap consisting of two acetylene bottles hooked to
an electrical wire was in front of the clectrical room. Lieutenant AUXTER
climbed up to 2 vent and found out who was trapped inside and whom the -
escaping offenders were which was quickly disseminated. Due to there
being offenders inside the room with the employees, a five-man team with
vests and helmets was assembled. The employees and offenders trapped
in the room were instructed to kneel down and the team entered placing all
the individuals in hand restraints and escorting them out. After the
identity of each person was determined the hand restraints were removed
and they were escorted to the Medical Department for immediate
treatment for their injuries (see autached SAF-04 Injury. Reports) and
subsequently taken .to Otto Kaiser ' Memorial Hospital. “Mr.. P.

. MQCZY: GEMBA was kept overnight for further obscrvahon,

'Wnth the escapee offenders identificd, stuff was immediately dxspatched 10
their housing area and the offender’s property was securcd. The only
cellmate, offender CROSS, John TDCJ #341998 (3C-09B; offender
RODRIGUEZ's cellie) was placed in Prc-Hearing Detention (PHD) end
bis property secured as well. The three offenders who had been trapped
with the officers also had their property picked up and two were placed in
PHD. Due to offender COOK’s injury, he was placed in a hospital cell,
All were subsequently interviewed by Internal Affairs Division (IAD) that
evening.
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Upon the discovery of Officer JANSSEN in the toilet in the backgate the
escape plan wes fully initiated. State and local law enforcement, as well

~.'as nelghbormg units “were' notificd and their assistance was requested.

Kcanel teams and additional staff from the following units: ” Stevenson,
Briscoe, Garza East, Garza West, Training Academy, McConnell, Torres,
Ramsey, and Darrington responded and were deployed on the roads in the
surrounding area on the possibility the espapees were still in the area.
Roadblocks of the highways leading out of Kenedy were established by
law cnforcement officials but to no avail. It has since been leamed thal
the escapees had some sort of outside assistance and at least one vehicle
waiting for them.

It should be noted that at approximately 1400 hours, Officer B. OLSON
and Officer W. YOSKQy while returning to the unit with the' community
work squad in the unit bus, observed the maintenance wuck with the
escaping offenders heading west on Business 181 in downtown Kenedy.
It was not until a minute or so later that Officer OLSON became aware of
the significance of the triick and was able to alert the unit about its
position and direction of travel. Confusion in the communication led
scarchers, however to believe the esceping vehicle was forther west than it
actually was. It was not until 1600 hours, however, that an off duty officer-
(G. MARTIN, CO II), who resides in an apartment complex next to the
local Wal-Mart observed the parked rmaintenance truck behind Wal-Mart
and notified the unit.

With rotating shifts of officers the area deployment continued uatil the
following day, Thursday, December 14, 2000, at 1400 hours, when the
immediate area scarch was called off The unit lockdown continued
through Sunday, December 17, 2000, when it was lifted the following
morning.

A Serious Incident Rewew Board began conductmg an mvestlgatlon on
Tuesday, December 19, 2000. At th;s ime the seven escapees remain at
large.

EMPLOYEE -ACTION/INACTION: Employee inaction/negligence was identified and all

appropriate employees will be disciplined according to
Agency policy and procedures.
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ATTACHMENTS: TNG-93, Incident Report
) Copy of E-Mail Message '
TimeLine .
Participant Statements
WANTED Postars of Escaped Offcnders

ADMINISTRATIVE REVIEW:

Warden's Comments:

Upon completion of the serious tncident review any fi f‘ ndings/recommendations will be addressed
and corracitve actlaons taken.

) oD T

Timothy B. Ke?h Senior Warden . Date

Regional Direcror's Comments:

"/6 o/
. . Dggf'

. Douglas*Dretke, Region I'V Director

OFFENDERS
INVOLVED:

Offender MURPHY, Pamick, TDCJ-ID #386888, is a 39 year. old White male
serving 8 50 year sentence for Aggravated Assault with a Deadly Weapon,
Burglary of 2 Building out of Dallas County. His sentence began on March 22,
1984, and his TDCI-ID receive date is Naovember 27, 1934. Offender MURPHY
was, at the time of the incident, assigned to Minimum custody.

JAN 15 2221 17:33
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. An in-depth written account and critical assessment of the incident was

: ’performed/conducted by Mr. Gary Gomez Region lli Dlrector "Senous lnctdent Review
. Chalrman“ T

The Region-IV Directors Office will provide a 80 day review and follow-up into the
implementation of the recommendations identified in that report.

W/ - 1///

Douglas 4. Dretke . Déte
Region IV Director
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Offender NEWBURY, Donald, TDCI-ID #824631, is a 38 year old Whitc male
serving a LIFE sentence for Aggravated Robbery thh a Deadly Weapon out of

‘Travis County. His sentence began-on August 19, 1997, and his TDCJ-ID receive

date is May 15, 1998. Offender NEWBURY . was, at the time of the’ mc1dent

‘assigned to Minimum Custody.

Offcndcr HARPER, Lary, TDCI-ID #861910, is a 37 year old White malc
serving a 50 year sentence for Aggravated Assault, Agpravated Sexual Assault
out of Bl Paso County. His sentence began on April 02, 1994, and his TDCJ.ID
receive date is March 09, 1999, Offender HA.RPER was, at the time of the
incident, assigned to Minimum Custody, ,

Offender HALPRIN, Rendy, TDCJ-ID #786259 is a 23 year old White male
setving a 30 year sentence fomeInjury to a Child out of Tarrant Counl'y His
sentence began on Septernber 04, 1996, and his TDCJ-ID rcecive datc is May 30,
1997. Offender HALPRIN was, at the time of the incident, assigned to Minimum
Custady.

Offender RIVAS George, TDCJ-ID #702267, is a 30 year old Hispanic male
serving a 'LTFE sentence for-Aggravated Kidnapping out of El Paso County His
sentence began on Sépteruber 22, 1991, and his TDCJ-ID receive date is April 20,
1995. Offender RIVAS was, at the time of the incident, assigned to Mmu:num
custody.

Offender RODRIGUEZ, Michael, TDCJ-ID #698074, is a 38 year old Hispanic
male serving a LIFE sentence for Capital Murder out of Bexar County. His
sentence began on January 30,"1995, and his TDCJ-ID receive date is March 16,
1995. Offender- RODRIGUEZ was, at the tune of the incident, assigned to
Minimum Custody.

Offender GARCIA, Joseph, TDCJ-ID #774391, is a 29 year old Hispanic male

.serving a 50 year sentence for Murder with a Deadly Wcapon out of Bexar

County His sentence began on February 07,'1996, and his TDCJ-ID receive date
is February 10, 1997. Offender GARCIA was, at the time of the incident,

assigned to Minirnum Custody.

Offender FISHWICK, Richard, TDCI-ID #604792; is a 46 year old White male

serving a 30 year sentence for Possession of a Controlled Substance out of

Aransas County. His sentence began on June 01, 1991, and his TDCJ-ID receive

date is January 09, 1992. Offendcr FISHWICK is currently assigned to Minimum -
Custody.
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Offender MARTINEZ, Ambrocio, TDCJ-1D #648556, is a 39 year old Hispanic

“male serving a 30 year sentence for Aggravated Robbery/Aggravated Robbery

. witha Deadly Weapon out of Bell County. His sentence began on December' 18, .

. 71992, and his TDCJ-ID receive ‘date is September 23, 1993. Offender
MARTINEZ is currently assigned to Minimurn Custody. :

. Offender COQK, David, TDCJ-ID #435179, is a 36 ycar old White mele serving
a LIFE sentence for Murder out of Harris County. His sentence began on July 04,
1986, and his TDCJ-ID receive date is October 28, 1986. Offender COOK is
currently assigned to Minimum Custody. .
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UNIT DATE 7 TIME -
TYPE OF INCIDENT CODE REPORTED REPORTED BY i
Escape cY 12-13-00 14:58]  Janie Cockrell - i
DATE / TIME OCCURED SPECIFIC LOCATIOM AS | AGH G“?PEGS HEL’;{.BED GANG IDENTIFICATION \:
1721300 13:77 '0 =e 2asvzacs o weal e N N

MOTIVE: . )
SHIFT: EIMPLOYEE INFO.

NAME SSN RANK - RACE SEX AGE

1axt npna ! oy maep [ )

DISPOSITION: _Seven (7) MI eusrody offenders successfully escaped from the unit Backeate in 2

A

state truck. A manhunt is in progress utilizing all Region IV resources.

INMATE iNFO.

NAME TOC) # e E__ AGE :UQSQEE' INJURIES )
ewh en _ 824631 u/r_ | 38 ! MI Unknown N/A

Rivas, George 702267 H/X 70| M Unknown N/A
| Harper, larry 861910 W/, 37 I MI Unknown N/A
| Garcia, Joseph 774391 Hr 29 MI Unknown . N/A
Murphy, Patrick 386888 W/r 39 | M1 Unknovn N/A
Halprin, Randy 786259 w/v 23 | MI Unknown /A
Rodriquez, Michael 698074 HA, 38 | wI Unknown . /A

WEAPON INFO.
WEAPON: DESCRIBE IN DETAIlL: (TYPE) _Unknown = Staff states sharpened metal rods were used by
offenders to threaten them = these weapons vers not racoverasd

CUSTODY CODE N/A IDEATH INFO. .
* NAME OF INMATE_E&__mmm. TOCI#___~ N/A UNT—__N/A_
RACE . N/A SEX ___N/A sGE ___N/A DIED AT OR N ROUTE To __ /A
CAUSE OF DEATH N/A o WHO DECLARED DEATH N/A
DISPOSITION OF BODY _N/A ____AuTOPSY _N/A _ves __W/A No _N/A

NEXT OF KIN NTFD YES O NO O BY:
LOCAL _AW ENFORCEMENT

ady Dellve TwoproraTs

4

IS EATE s ot e e ien=l
WiLL RESPOND YES MO-NAME OF INVESTIGATOR —_—
AGENCY CASE ¥ REMARKS _

. o  ocem

S i Ml ENWS

.t . - - g+ s s
“e LA .

e, 2 » -t . ‘ R - K



Mol Wt Cafilan wwm” e ¢ AY e = ot e

cring 100 T 100346 FOLOER I0: EAG DATE: 12/14700 TINE:
AUTHOR:  CYUNTI9 - DANIELS, BILL

SUBJECT: 1-24032-1%-00

ON 13-33-00 BT REFZINIALIELY 2358 HUGVLE, JTFICLR L. CIFB, Coill, 2eoiiil
SECURITY NUKBZE 4827-82-6732, THE B TCV/ER EADIO PICRET OFFICER,

XADIOED A DISTRESS CALL THA? SEVERAL INMATES WERE ESCAPING IN A STATE
VEHICLE THROUGH THE BACECGATE, STAFF MHREUIMPELY EESPONDED TO THE SCENE
BND FOUND THE BACECATE OFFICER, V. JANSSEN, S0CIAL SEGURITY NUNBER
457-88-1399,B0UND WiTH DUCT TAFE.

THE UNIT WAS IMMEDIATELY LOCKED TOHN XND A SPECIAL COUNT IMITIATED.
TRE EMERGZNCY/ESCAFE BLAN WAS Fit I.77 Zflvi~

IT WAS SHORTLY DISCOVZIRED TRAT A GROUP QF SEVEN 1NHATES ih .22
HLIHTENANGE DEPARTNENT HAD ASSAULTED MU' OVERPOWERED MINE HAINTENANCE
STREF, TWO SECURITY OFFICERS AND THEER INNATES, BOUHDIRG TuEH 3™
SECURING THEN IN A EACK POON IN THE MAINTENANQE LDEPARTMENT. iuvg
INMATES, THO DRESSED IN FEEE WORLD CL)THES ESCURTING T¥D INMATES
DEESSED IN WHIRES, THAEK FROCEEDED TO (ME BACKGATE CARRYING TOOLS,
YIRES, CANERAS RND MORITORS USEING THI KUSE THRT THEEY WERE SCUTH¥EST
AREA HIINTEHAWCE THERE TO INHSTAULL THE EQUIPHENT. AFTER CAIAING ALCESS
T0 TUE BACKOATE CGFFICER, OTFLOER JANSSEN WAS ARSAULTED AND SURDUED,
SUYTERING A POSSIBLE FrAOTURED RICHT "HUHB RMD SHELLINS TO THE WRISTS.
GFPICER GIP¥ THEW QPENED TME DOOR OF ''dE RADIO-PICEET 70 ALLOV THE
WOREERS TR3IDE. (HE HAD BEEN CALLED E.RLIER ERQH THE MAINTENAHCE
DEFARPTHENT IHEORHIHG HIM TIiAT THE EQU PHENT WAl TO0 BE INETALLED) Kt WAS
SY3DUE0, BUSTAINIWG WO INJURIES. ONGCI INSIUE B TOWEE, WHICH ALSC
SERVES AS A SUB-ARNORY, THE IMHATES S'OLE OME (1) AR-4§ RIFLD WITH 15
RKOUKD3 OF AMMUHITION, A 12 GAUGE SHOT+UN WITH 15 ROUNDS OF AMNURITION,
AND 14 BHITH AMD WZSS0N ,357 REVOLVER! AaND APPROXIMATELY 200 ECUNDI OF
ANNUNITION,

THE THREEZ BENAINING INMATES IN THE EStAPE CONSPIRACY THEN UROYE THE
STETE MRINTENAHOE PiCR~UF TEUCR TO Till, DACKCATE, PICKED UP THE FOUE

1KMATES] ALRERD? THERE RND DROVE AWAY | 30¥ THE URIT,

OFFICER CIFZ MEMAGED TO FREE HIMSRLF Y ITHIN NINUTRBS RND RAYSED THE
RLARH, THE SEVEN INMATEE HAVE HEEN IIZNTIFIED A&

\) MEWEERET, DONALD ~ 424631 WHITE PALE &' - 173 L3S - ACE 38

197-89 2) HALFRIN, PANDY . #78(259 SHITE MAGLE 6' - 197 LBS - AGE 23
19Y-37 '3) HUREHY, RATRICK £385850 YHITE KALE 5'7 143 (88 - ACE 8%
13Y-43 4) CGLECIA, JOSEPH 2774391 NII82. MALE 5'11 196 LBS - AQR 29

16¥-05 5) HARPER, LARBRY 2851910 vHITE NALE 5'1i 1635 LSS - AGE 37
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LHVENTOMIEY, THUEUUGHLY EXaNINEU HT SEUVELTT STALE EVR. ARD fvinmiieo

CLUES AS$ T0 THE INMATES PLAMS OR DEST.MATION. ALL PEETINANT INFOEMATION
AND CORBESEQNDANCE WAS RKELINGCIUISZHED 0 THE INTERNAL AFTALRS DEPT,

STAFF RESPONDEU T0 THE NAINTENANCE DEPARTMENT THE ELEVEN ENPLOYEES AMD
THREE INNATES TRASPED IN THE BACE RGCH. AREX MAINTEMANCE WAD TQ BE

CALLED 1M, IN OKDER PO% THEM T0 BE FFEED. ALL EWFLOYEES AND THKE THREE
INHATES WERE FOUMO TO KAVE SUTFERED INJURIES 25 A BESULT OF THE ASSAULY

BY THAT ESCAFEES; OHLY OHE REQUIRING (VERMIGHT HOSFITALIZATION. MEDICAL
STAYE WAS FRISTHT AT THE SCEHNE. THE SKPLOYEES WHO HiD BEEN ASSAULTED ;
ARD LOCKED IN THE STORE ROOM AEE: '

W a4
e

1) URCESE, MAVZ GSHE 460-23-513% ©iNOTURE WOUND TO LEFT UBPER CHEST,
ALZAS10H T0 LEFT AND EICHT WEIETS

%) NOCZYGENTA, PATRICK OSSN 4R4-33-:239 NHULTIPLE CONTUSIONS TU
PUOFEMEAD COHTUSIONS TO BOTH
EARS,NOSE 2ND LACERATION TO
LEFT EAR
3) NOOQZYGEMBA, LESTI: 3ass svi-fu-53% LACERATIOH LEFT POKEAFH,
TONTUSIONS TO MEAD, LEFT
ﬂvxsT PRUISED

} GILULEY, PARTIN S8MN2 460-90-3749 lkanATIOH BEHIND LEET EAR,
w3BASION T0 LEFT HAKD, LACEBATIOR
) BT EAR - .

5) ALRERT, EANDY S5Hé £80-35-6313 PIRSIRLE JIEACTURED MOSE,SMWOLLEN LEEFT

Hid RIGEL WRIST8, CONTUSEON TO

R 3kD

§) MAPPGGUIH, ALEJANDRO &Sh+ 4St-+3-#13% BCRAFED WRISTS, POSSIBLE .
FRACTURED ET THUNB, POSEIBLE
NUSE EEACTURE, CONTUSION3 70
BOTH BEYES
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H2iir], ROHNY GSHs 4£0-27-0)0% CU{TUSICHS T0 FA&B, REELSIQK RI BRM

8) STCUBA, AANUEL SSNs 458-04-8875 NURE H2HDE

§) SCHMIDT, TERRY SSME 467-936-7667 1 SCEMTCR T0 LEET HANG, PALN 10
' EACE AND BACY ,

14) CRMEER, ALLEH SEM® 458-47-7587 AUFEEPICIAL LACERRTION TO LEET AND
RICHT WRIST3, ABFASION RICHT ELBOW
I0P OF HEAD AND RICHYT EYE AREA

117 CaR3:, HARR SSFs 268-43-9830 TEF“ WRIST SWOLLEN

THE INAATES WHO WERE ASSAULTED ARD LOC SE IN THE BTURT ROON ARE:



PEE U SUUL L0008 FR DI IUIN teaesm somirmeram - -

N ﬁpvllﬂﬂa. AHUEOQIO B546556 HISP, tALE - 2 LACERATIONS 70 RIQH?
HRISTS REQUIRING SUTUKRES

THESE THREE INNATES WERE PLACED IN P.F.D TO MAINTAIN THE INTEGRITY OF
THE INVESTICATION,

ALL AFFECTED ENPLOYEES AND INHATES WEIS INTERYIEWED BY IHTERNAL
AFEAIBRS. ALL KECEIVED POST TRAUM2 SUZPORT ERBON UNEIT AMD KEQIOM UsSo
STAFT,

THE ESCLFE PLAN WAS FULLY INITIATED AKD ALL ASFROPRIATE AUTHORITIES
WeRE NOTIFIED., UNIT RENNEL TEAHS, STabf AWD LOUAL LAY ENFORCENENT WERE
DEFLOYED IM THE KEHEUY/RARNES €1TYT AREL WITH AREA/UNITS PROVIDING

YALUED ﬂAthiEF ASSISTANCE,

AT APFROXINATELT 1830 HOURS THE UNIT ELINTENANCE TRUCK Hha EOUND

FAERED BEHIWD THE LOCAL WRL-MAET AHD A SIOHTIKG OF THREE IMHATES OB THE
CROUND IN THE AREX WAS REPOKTED. A PERIHETEP HAS BEEN ESTABLIEHED AND
THE SEARCH I35 ON GQIHO AT THIG TIKE. |

THE EAERBENCY ACTIGH CENTER WAD BEEN NOTIZIED AMD INCIDENT &
1-14632-123-00 WAB IS3VED.

NORE INPORRATION T¢ FOLLOW AS IT DECOMES AV%}%}BLE.
JGHN B. CONNALLY UWIT )

Sent to: ADSTCGEAC <1isg> (tw)

Q )

Y )



Page 2

The following is a racial br¢akdown of the entire lockdown:

BLACK WHITE

HISPANIC

OTHER

X

1,344

597

853

" 12

On December 18, 2000 a: 0500 hours, all offenders affected by the Instirutional
Lockdown 1-14032-12-00 vrere released from Instinutional Lockdown and all normal

activities resumned.

u

EMPLOYEE ACTION/INACTION: All employee actions were in guidelines with TDCJ Policy
anl Procedures. :

ATTACHMENTS: E-Mail.
TNG-93

ADMINISTRATIVE REVIEW:

Warden ‘s Comments: No comments.

\onKe.

Timothy B. Kejth, Senior Warden

Regional Director's Comments:

Douglas Dretke, Region IV Director

12/1 2foo

Date o

Dats

%ok TOTAL PAGE.18 **



Wayne Scout
B.O, Dox ta Hunmsville, Texas 77342.00%% Exeevlive Diteciot

Gary Johnson

Insthudonal Divisjon Dircclar

Timoathy Bi Kicth

Administrative Incident Review
AD-02.15

* INCIDENT NUMBER: 1-14032-12-00

TO:

"THRU:

SUBJECT:

" PERSONS
INVOLVED:

OFFENDERS
INVOLVED:

SUMMARY:

TEXAS DEPARTMIINT OF CRIMINAL JUSTICE
John B, Cqnnally Unit
Dec:mber 13, 2000

Emergency Action Cent:r

Douglas Dretke -
Region 1V Director

INSTITUTIONAL LOCKDOWN LIFTED
Connally Unit

. John B. Connally Jr. St1ff

See Attached

On December 13,2000 at approximetely 1355 hours, the John B. Connally Uit
was placed on Lockdovn due to 2 escape that occurred just minutes prior. A total
of 2,806 offeaders wem: affected by the Institutional Lockdown,

- . ..,...—q .-

TheET”:O-.. 0.0 .. -"';4- .no .- "3 wlemii- - . ,---o e, -
00 was estabhshed. &l oL‘ner aumonucs were nUlmtﬂ including Mr. Dr:t}-v-,

Region IV Director.

Connelly urt | HE 87 Hax 115 ) Konedy, Taxas 78119

Senlar \“;rdcn
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